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Proceeding.s; of the Madras Government, Public W orks Department,
8tk August 1867, '

No. 181, Read the following letter from the Consulting Engineer for Railways,
to the Secretary to Government, Public Works Department, dated Madras,

1st August 1867, No. 216 :—

1. I have the honor to forward, for the information of Government, a letter
dated 27th July, from the Agent and Traffic Manager, Great Southern of India
Railway, reporting a defalcation to the amount of Rupees 26,061-4-0.

9. I learnt in conversation with the Government Examiner of Railway

ptain Moberly, who was at Negapatam when the discovery was made,

Accounts, Ca . . .
n relation to it, which had not been

o

that he was in possession of some particulars i

L
.
—
m

furnished by the Agent. I therefoie requested him to draw out a memorandam,
embodying o1l the information which he had it in his power to afford, which would
g tion, and explain the probable cause which led to it.

throw any light on the transac
Captain Moberly’s report, which I have received to-day, is attached. It contains a
very full and clear account of all that has transpired.

3. 1 must confess I am much surprised that the Agent should think the
Cash-keeper’s statement, that he, suspected the Peons, worth listening to. It seems
almost incredible, either that the Agent should have believed it possible that the

Cash Peons could have perpetrated a deliberate system of fraud, in connection with
Cash-keeper’s hands, without the connivance of

the cash that passed through the
t should have allowed them the power to peipe-

e e the Cash-keeper, OF that the Agen
trate it I have not the slightest doubt that the Peons merely carried out the

- nstructions of their superior, under whose sole control they are placed.
1 -

4. The Agent states that he called upon the Cash-keeper to make good the

. orepancy to the Company, and that this had already been done. IfIunderstand

Coy d}scrll the whole of the money that was missing must, therefore, have been made
. : | nghdt > A reference t0 the Agent has been made on this point.

| 80 5 Captain Moberly has described in paragraphs 8 to 11 of his letter, the

. ' scments i force in the Madras Railway for the conveyance of cash between

d the Bank. The Government will observe that the Cashier

harge of it, and also that the traffic receipts are paid into
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the Railway Office an
ceeds in €

invariably Pre

: . the Bank daily- o
6. Neither practice is followed on the Great Southern of In.dla ‘Raﬂway. '1.‘he
‘ | h. s been left in the sole charge of Peons, and the traffic receipts instead of being
_ cash 1 aid into the treasury, are drawn upon as the Agent requires money for
regulal‘l}’ P sufficiently large balance to meet his

o pditure, that is, the Agent keeps a .
- expe Jiture and instead of drawing cash frogn the treasury, sends the Tahsildar
expen 10 ‘n ’exchange for a receipt. 'This system does not necessarily facilitate the

. - tion of money, but it is an objectionable one, and contrary to the spirit if

-4 approp Jotter of the Railway Contract, which requires that all earnings or profits

- e caid ot such times and in such manner as the Secretary of State in Council
b N 1 dirgc'ﬁ without any deduction, under any pretence whatever.

| ;; shal I a:m of opinion that it is desirable that Government should issue a peremp-

: '7'-rdcr for the Agent to pay in traffic reccipts daily, on all days on which the

¥ tory © is open; and if arrangements can be made by the Treasury Officer for

¥ greasury * during the last two days of the month, and during holidays,

S . ) cash,
3 yeceil™ xcuse for any evasion of the order.

there would be no €
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e the Mads ic Works Depariment.
' the Madras Government, Public
Procecdings 8th August 1867.
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d the discrepancy to the Company, and to take 1mmediate steps to bring the case
good the dls

him to make ¢ former he has already done, and the latter I understand be ccm-

into a Court of Justice. « Th

menee? to-dajg h-keeper was in the Company’s service before I joined the staf, he was apponted
4. 'The Cash-xee

Jways considered him honest in the discharze of hus dutl.es, but as he acte}il veri'
in 1859.1 -Ih:(:::t:ggy examining 1nto the validity of the treasury receipts returned to hum,
carelessiy 1B )
bave dismissed him from t},he :e::l:;ow omo Tught on the matter 1f you could discover whether any
\ 5. It would tend pe:1 1ap Post Office of ths despatch of your envelopes, which contained the
record exists 10 the’ Mta tzjenb for April.  And also \f the envelope, contained other, and if so,
Accounian’ chéi:L}l:rslsformatlon also 18 required with regard to the May statement.
what papers-

t we have nothing but suspicion to act upon in regard to the forgery, but
sen .

° thAfi };,:‘;n'r of the sut now instituted further information may come out.

dmng the healilis

: f Railway Accounts, to the Consulting Engineer for Railways, dated Madras,
Examiner 0 st August 1867
o 354, dated 27t July 1867, from the Agent and Tralfie Manager Grest
Q. ,O') ’

Trom the

1. Tetter N o
i 1way forwarded by yoa, reco . ’
Souhorn IndmtRm t };f the Acent comprises most of the information I was able to collect
2. The statcmen iy

ilway.
regarding the late mbbel.‘ytm;t}::via whth 1 think throws great suspicion on the Cash-keeper, ard
3. There 1s 0n® pox.nt,d Zo me;;wn’ but which I heard from himself, viz., that on the
which the Agent has orm: eh the two forged receipts are dated, I think the 10th Apnl, a larger
first of the £7% e ('m wd):lcl‘u ees, was actually paid into the treasury, acknowledged by the
gum, viz , 50MC 14,0\2061;3 g:;;ted, for the same, than the amount of the first forged receipt, viz,
re

Tahs:1dar, 3'1;(; tW;; The two reccipts abovementioned for the 14,000 Rupees are not forthcoming.
Rupees 12,611 odd.

id
i i d by the treasury people to have been pai
ce the money 18 declare ; !
But it mst b prcsumei’f%r;pees 14,000 odd was sent down to the treasury by the Casl:hke(e:p }x;
in, thb the largczls‘l’:fore is strange that the Cash-keeper sho}ﬂd have accepted from the Cas
to bo pid o ltf 1(;, smaller sum, and entered it as correct in his Cash-book, N
Feons & recel? 0}: Jvert to the sum stated by the Tahsildar to have been paid into the treasary,
v
4. Twould AeTesr 009 Rupees.
thing over 14, p
on the 10 et gon Revenue account for the month of April last amounled tg
5 T C(:),’u?cm?:iw an averaze of about 1,800 Rupees daily. 'IIenCe the sum of 14,00
Rupecs 3,691 .«s’eﬁt ancaccutnulation of about eizht days' trafic receipts,
Rupecs would rep'® id paying preqium on sums drawn from the treasury, frequently pays
Q a,VOM d P23

6. The Afgg-!;t;:a{‘ﬁc roceipts by drawing a cheque, but not cashing it.
s ol il

in lump sum nould, T think, be put a stop to, as it undoubtedly affords a pretence for the
ouid, ?

7. This S)’Sten{; srecoipts at rezular intervals, and appears quite opposed to the gpirit of
t of traihc e
non-paymen

ntract.
paragmpb 15 of the clo (hered at Negapatam, corroborated by the commencement of paragraph 3
hat 1 gat ‘ °
g. From VW

Lo syst2m pursued in sending money to the treasury seemsto be that the
of the Agont's lettor, © el;sy sums (mn cash and by cheque as above explained) to be paid in, and
Agent arranges tho var'o aded over by the Cash-keeper ¢o kis Peons to convey to the treasury, the

o
that the money

1s then ha per
keeper hlmselfnot apparently accompanying

Cash-kee

9. The system P

cd by the Madras, Railway, on the other hand, is that the Cashier, a

xl':tsu of Rupees 400 per mensem, or his Assistant, invariably accompanies

an drawing @ svi &rlye 1p which it 18 conveyed, attended by two Shroffs inside, and by one
the vel®

le. -
Guard Peon outsi¢ . .
Cash Peon and one U the Agent of the Great Southern of India Railway, I learnt that the
10 Oninqwry frg“{]y the Cash-keeper is Rupees 5,000, but this 1s not in cash or Govern-
" rltv gl\’B
amount of SECUTHY

entlem ’
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Proceedings of the Madras Government, Public 1Vorks Department,
+  8th dugust 1867

3. Mr. Detts states that the Cash-keeper suspects the fraud to have been com-
mitted by his Cash Peons, in collusion with other parties, but that as he, Mr, Betts,
could hold the Cash-keeper alone responsible, he had called upon him “to make goo.d
the discrepancy,” and had since dispensed with his services. The Qonsu_lting Engi-
noer is not satisfied that tho Agent’s demand has been fully comphed.thh, and he
has accordingly made a reference upon the subject, the result of which should be

reported without delay.

4. On a full consideration of all the circumstances of the case, the Govern-
ment dre convinced that the chief, if not the only, agent in 'these fraudulent
transactions was the Company’s Cash-keeper, and they are not disposed to attach
weight to tho suspicion which has been cast upon the Cz.xsh Peo.ns, who, as the
Consulting Engineer rightly remarks, merely carried out the instructions of ﬂTe Cash-
kecpor, under whose immediate orders they were Placefd- The arrangements in force
on the Great Southern of India Railway, of entrustltlg. cash for paym.ent into the
treasury to the sole charge of Peons, and of retaining la:rge- portions of the
trafiic receipts to moet current expend}ture, are highly objectionable, as af:ford-
iny inm2a3e ficilities for the commission of fraul. The Government direct
th;t thess practices bo at once discontinued, and that the Agent be called upon
to take immediate measures for the introduction of the arrangements which

rovail on the Madras Railway: All payments into the _tl‘easuf'y will hef’C?forward
be made by the Caslier in person,'and the traffic receipts will be remitted daily,
on all days on which the treasury is open.

5. The question of exempting the Compar.ly from the payment of the usual
premiam on sums drawn from provincial treasurics, and the Consulting E'ngineer’s
Buggestion that arran.gements be made by Treasury Officers for reccflvmg ﬂ.le
Company’s traflic receipts on the last two days of each month and on holidays, will

be considered in the Financial Department.

6. The Government notice with dissatisfaction the very great delay which
the Agent allowed to occur before making inquiries regarding the despatch of the
Accountant General’s statement of receipts and payments on Capital and Revenue
account for the month of April .last, am.l, adverting to paragraph 5 of Mr. Betts’
letter, they request the Consulting Englrfeer to_ furnish the Agent. with a memo-
randum of the contents of the packet in .Whlch the statement in question was
enclosed, and to take measures for ascertaining whether the despatch of that packet
;s recorded in the books of the Post Office at Madras.

7. Looking to the risk entailed by the acceptance of landed property as secu-
rity, and to the unsatisfactory and cTom.phcated nature of the tenure on which such
property is frequently held by the h.atlves of the country, the Government are not
a little surprised to find that secur.lty of so unreliable a character from the late
Cash-keeper should have been. considered sufficient to indemnify the Company
acrainst losses. They desire it to be distinctly understood that, for the future,
aﬁ sceurities from the Company s e“}PIOYéS shall be either in cash or in Govern-
ment Promissory Notes, to be lodged in the Bank of Madras, or in the local treasury.
If in Promissory Notes, they should be blank endorsed, or be made payable to the
Company’s Agent

8. In paragraph 3 of his letter, Mr. Betts reports that, in accordance with
his instructions, the late Cash-keeper has instituted procecdings against the Cash
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