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'Proceeding s of the Madras Government, I;ublz'c Works Department
: 25th July 1867. '

No. 613. Read the following Proceedings of the Government of India, in the
- Public Works Department, (Railway,) dated Simla, 22nd June, 1867
No. 520 R:— o T

_ Pecuniary &enZﬁt lo the Stale from the Mail Service. .

-

Read again— /

Public Works Dept. Nos. 184—8 R, to Local Governments, dated 23th February 1867

.

Read— :
From Government of Bengal, No. 544 G, dated 19th March 1867, and enclosure.
To . ’e e 294 R, ,, Ist April 1867,
of North-Western Provinces, No. 97 R, dated 23rd March 1867, and

From
enclosure.

From Government of Bombay, No. 747, dated 12th April 1867, and enclosure.

From s of Madras, ,, 1,280, ,, 80th ,, ,,

From 5 of Punjab, ,, 76—64, ,, 14thMay

OpservaTIons.—It has already been pointed out to the Bengal Government
that, in its reply, a mistake had been made in supposing the Director General of
Post Offices, in his enunciation of the principle on which he would assess the
benefit accruing to the State, had only allowed for the actual expenses to the

ailway Companies of performing the Service. The same mistake has been made

R
by both the Madras and Bombay Govérnments.

9 What the Directo? General really did in the Memorandum which was
circulated was, to state the principle on which he would assess the value of the
then, in illustration thereof, to draw up an estimate from a

gervice rendered, .and ‘
it of cost for all Indian lines.

guppositious average uni
This unit, and the results derived from the employment of it, were of course

liable £ correction, but there seems little reason to question the propriety of the
principle enunciated. S

3. The Bengal Governmenf, would all(fw for the service rendered at ordinary
passenger and parcel rates, omitting to consider the abatement in charges which s
dealing with regular customers,.though it was remarked in Public

always usual in
artment letter No. 552 R of 6th July 1865, circulated to all Govern-

orks Dep ‘ )
;‘Xents that due allowance should be made for this,
! .
Government seems to arrive at a result a trifle below that

4. The Bombay
Director General’s method of calculation would produce, the value set

which the . . .

down for the supply of: a carriage fo the Post Office b.emg, if the calculations

furnished in the Consxgtmg Engineer’s Memorandum are rightly understoed, rather

Jess than twice the actual computed cost to the Company of running the vehicle,

le the Director General of Post Offices would allow exactly double.

5. The Madras Government allows the ordinary rates charged to chance
ustomers with an gbatement of about one-fifth, and considers that, for the accom-

:nodaﬁOﬂ afforded on cach line in that Presidency, annas 4 per mile would be a

fair valuation. .

6. TheN

F,-jnciplc.

whi

lorth-Western Provinces Government accepts the Director General’s
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P ‘raceedi(zg s of the Madras Government, Public Works Department,
25tk July 1867,

f 7. The P.unjab, like the Bengal Government, secms to allow no abatement
or the regularity of the custom afforded.

woulg.ﬁn'ghfi pntx;mple of the Director General’s .method is simply this:—he

o o find | ;I;ll : 18 to'ca:1 expenses of passenger tr.ains and total milcago of vehicles

ur gﬁen o -yI:a'ri, the average cost ?f running each vehicle over one mile,

2 ther give the Railway Co.mpany credit for double the amount thus arrived at

ach entire carriage supplied, and ratably-for cach portion of carriage supplied.

N }S:.t 'The question must be considered to be more or less a speculative one. It

_what it may be supposed would be the bargain a Railway Company would be

3 Wl]llng tcf enter into with the State for performing this service were it bound by no

contract in the matter, or, as expressed in the Act in force in England, what would
be the amount of reasonable remuneration to a Railway Compan;. ,

10. Some index to the abatement in the ordinary charges which might be
1oo.ked for, may be found in the Special Passenger Rates of the East Indian
lewz:xy for reserved accommodation. These allow 1st and 2nd class passengers
engaging a whole compartment of a carriage for a distance of 300 miles, to travel
at half farcs. This arrangement involves practically an abatement in excess of
half 'the farcs for the compartment so reserved for the distanco mentioned, as the
carriage would certainly have to travel a considerable additional distance with a
less l.oad, or possibly with none, the addifional distance on tho particﬁlar line
mentioned being possibly 300 miles, therefore this bargain really implies readiness
to run a vehicle for an' assured return of considerably less than one-half the full
possible receipts. The abatement, therefore, approved by the Madras Government
of one-fifth of the possible receipts, is clearly by no means sufficient ; indeed Were,
reserved accommodation afforded on the Madras Railway on terms si,milarly ’calcu-
latc;ld to tho;e Zf (tlhe East Indian Railway, the charge to the public for the accom-
modation afforded to the Post Office would ile, i
the annas 4 recommended. o only sana 1-19 pt?r e, msmad o

11. If these rates for reserved accommodation had been settled for all the
Railways, and had been applicd to the entire journeys from end to end, the correct
principle for calculating the benefit in question would appear to be to, tako as the
basis the actual accommodation set aside for the mails and servants. and to calcu-
late what the charge for such accommodation would be to the cner’al ublic, not
however, at the mileage rate per number of passengers the cargriafro arlx)d or’tion;
of the carriage would hold, but had the reserved rate for a carriace ::)r com prtment
of a carriage of the class used, taking into consideration on tZho onz 111::“1 the
average distanco a reserved carriage would travel empty, and on the ofl cr’ the
ordinary traffic which such reserved accommodation wo:ﬁd d cin -
stances, displace. y under any ciroum

» 12. The case of mails carried as parcels presents some difficulty. When

carried, however, in the brake van without displacing other freight, an > ayment
made would be all clear prafit, and a reasonable remuneration n‘fi l’xt czrtlaizx’l be
rated at very low amount, and even if the consequence bo to dis igace arcels);nd
luggage, it may bo safcly assumed, probably, that the distancesp overpwhich tho
articles so displaced would have travelled, would not have averaged moro than &
- fractjon of the distance the mail parcels are carricd, so that, under any circum-
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Procecdings of the Madras Government, Public Works Department.
25th July 1867.

o om—

stances, it may, perhaps, be considered sufficient to apply one-fourth of the

ordinary parcel charges to the case of mails carried in this way.

13. The conclusion the Governor General in Council comes to is, that it
cannot be far wrong to assume, with the Director General of Post Offices, as the
reasonable remuneration it is desired to find, an amount equal to double the actual
cost incurred by the Railway Company, and that, at present, there is no better

method of arriving at a result. ‘ ‘

As to the actual rates to be arrived at by this principle of assessment, they

will of course differ on the different lines. LR

On the East Indian line, the average expense at present for each passenger
vehicle per mile may, it is believed, be taken at the outside at about 2} annas,
and the valuation of the service to the State in running a sorting carriage would,
be 4} annas per mile. This supposes the carriage provided and kept in
the Company; if this be not the case, half an anna should be deducted.

14, The full possible receipts from a ond class carriage on the same line are
970 pies, or annas 22} per mile; the .amount, 4 1 annas, arrived at would, therefore,
“be just one-fifth of the possible receipts. This very 1.1ear1y corx.'esponds with the
Director General’s valuation, for tfhe amour}t used.in .h1.s calculation, one anna, was
for the use of one-fourth of a carriage, as his letter distinctly stated.

15. With regard to the total assessment of the pecuniary benefits to the State,
as set forth in the statement in Public Works Department Circular No. 12 R of
1866, which ca!
d, amended returns should now be prepared under the orders of the

-ratc
wore over-ra Lo .
Local Governments concerned, based on the principles now laid down.

. —Ordered that a copy of the foregoing observations, and of the papers

'

therefore,
repair by

ORDE : .
now read, be communicated to the
Madras. N W .bProvinces. Governments noted in the margin, for
Bomlﬁy- Puniib- » further consideration and report.
B(;:ge;ed also, that a. copy be forwarded to the Home Department for commu-
o the Director General of Post Offices. ‘

e 4tont ‘
nication (Signed) W. McCLEERY, C. E., 0fg. Asstt. Secy.,

For Secy. to the Govt. of India.

ORDER THEREON, 25th July 1867, No. 2,245. )
Referred, for report, to the Consult-

No. 614.
LTAY» No. 48. ing Engineer for Railways, with refer-
ence to his letter dated the 30th March
103, and to the Order of Government dated 21st idem, No. 880.
last, No- 17 (True Extract.) 4
H. M. SHAW STEWART, Major, R. E.,

Under Secretary to Government.

(Signed) ‘ J.

To the Consulting Engineer for Railwaye.
)

E[d. s' T. A\!g‘wﬁn. .

e

led forth the Director General’s reference, which it thus appears -

R
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Enclosure fo Railwoay No. 520—25 B of 1867. |

No. 544 G, dated 19th March, 1867.

From—CAPTAIN F. S. Tavro, R. E., Joint Secy. to Govt. of Bengal, in the P. W. Dept
- pd . . )

Railway DBranch,

Typ—Secretary to Government of India, P. W. Dept.

[a reply to your letter No. 186 R of 25th February 1867, on the subject of th i
penefit to the State from the performance of its Mail-service biy rail, I am Jinstructedetgef?our?\:;:g
a Note by the Consulting Engineer, dated the 18th instant.

o The Lientenant Governor thinks it very necessary that a strict accou

9. . ) : nt of all <
perform?d b‘Y t!le Railway Companies for the Post Olfice should be kept ; and agrees itviﬂ‘:’%l;
Consulting Lingineer that the cost of the gevvice at ordinary Railway rates ?epresents the
direct pecuniary benefit to the State, instead of the working expenses only as urged by the
Director General. s

cur in these views, the statements of pecuniary

3. Should the.Government of India con
penefit to be submitted by the Consultinz Engineer will be prevared on the same principle

as heretofore; but arrangements will be made with the Railway Companies for obtaining
t- 4

greater accuracy.

Dated 18th March, 1867.

Note by Capmaly F. S. Tavior, R, E,, Consulting Engineer to Government of Bengal, Railway
Dept., on the sulject of the pecuniary benefit to the State from the Mail-service by Rail.

Circular letter No. ISt‘R-of 95th February 1867, from the Government of India, 1
Public Works Department, with its enclosures, calling for an expression of Opi!;]io[? ’ 0]: :Eg
yroper method of calculating the pecuniary benefit to the State from the free Mail-service by

rail, is herewith submitted to the Lieutenant Governor for orders.
9. The objectiqus of Mr. H. B. Ridde‘ll, Director General of the Post Office, to the
t and worthless estimate of the indirect benefit to the S’tate are

ublication of an incorrec .
obviously well founded, but the object sought (which is unqnestionably a legitimate one) 13

I submit, to ascertain the direct pecuniary benefit derived from the free Mail-service, ‘or, in
other words, what the cost of the service would be at ordinary Railway rates. »

3. .Singularly enough the Director General entertains the idea that a uni o
rain mile, based on the cost of working, would, for all Railways al?l?e:f 0;:}1)“&%1'111;9 tﬁz
the State, notfvxthstapding that on the East Indian Railway, “for instance between
d Delhi, special sorting carriages are run with .the through trains at a.,very con-
siderable expense, by displacing paying traffic, while on the Eastern Bengal and Calcutta and
South-Eastern Railways, as also on the East Indian Railway, the local mails, which are insignifi-
cant in bulk. aré carried in the break-van, and the Post Office servaats travel in the passgn"er
cartiages with free passes ;.and after demanding a uniform principle, based on the actual worlk-
jng expensé only of the Railway, he states, without however giving his reason, that he sees no

use in consulting the Railway Companies on the matter. _

4 Al things considered, the only principle on which the cost can, I submit, be fairly
he actual accommodation, the value of the

arrived at is to calculate, on an approximatiou of t
vice 8t the Railway Company$ parcel and passenger rates, and this is precisely the basi
ser bmitted through this Ofﬁce? P y asis

of the estimates bhitherto st
5. It map 1 think, be worth while, in the interests of good and economical management.
> s

mulate 1n the Railway O{fices more accurate data concerning the mails carried, and free
: 1 o rn103 P Vown s T2 s . .
(508 jssned by ordinary tralas on all the tarcs Railways in Deogal, and « fixed figure at
| tram mile (calculated on the average earnings of a passenger carriage) should be
for the sorting or special carriage rate; and I recommend that the Railway
Jddressed accordingly- .
The data thus furnished to this Office for calculating the pecuniary benefit to the
he scrutiny of the Director General ; but the Consulting Engineer -

State ;nn.y be subjected to ¢ o 1
it, the only O who can authoritatively declare the result, and his figures ought to

15 d by the Government of India as final.

m Tt will be as well to re_cord here, with reference to the extra postal train service, for
under the Contract, the Railway Companies are to charge cost price only; that, in cal-

culating the direct pecuniary benefit to the State, the rate per train mile must be calculated on

the average earnings of the equivalent number of passenger carriages, or, in round numbers, at

about double the actua )

er mml t
{:encﬁr, to
Howrah an

which,
] payment to the Railway Companies.
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' : ' desired to forward the enclosed copy of a Report on the subject by the

9. In rePIY:ei :?(l)r Railways to this Government, No. 789, dated 14th March last, called

alting Engio t on the receipb of your letter under acknowlgdgment.

" No. 204 R, date
this Governmen

From—Covroxe C. I1, Dickexs
To—Joint Secretary to Gor ’

d 1st April, 1567, ’
R A, S o : . Cons
erument of ’B ecy. ‘0' Gouvt, of India, P, W, Dept. for by
engaly in the P, I¥, Dept., Rai tay I;rmrﬁ
vy LU ¢ .

H
. e

L of the 19th March 1867 ze the recet
i : forward) > reeeipt of your lo. b ,
{ - ‘ tﬁe Iéleutenant Governor, co;; Z:)rffh“é’l\:r with an Cxprgscionl cgf ruI\o._oM, G[ : No. 789, dated 14th March, 1867.
- : 4 the Government ’ a Note | . 1C Views © ; : - S .
] of Benga y the Co : Nt ; ) Consulting Engincer for Bailways, Bombay.
the pecuniary benefit to ?hé’ Son the method to be adnsultmg Lngmccr. to : Report by Caprary H. Fe Haxcock, R. K., for Consuiriny g . S 98, - Y
{= by rail. Further ord : tate from the perf Opt;(‘.(l n calculatmg ¢ dersigned has the honour to state that the calculation shown by Mr. Riddell for
othor Tocal G orders will not be issucq performance of its Mail-srvice o The u? fm";s nob quite correct. Since the rains of last year, the Bombay Post Office
al bovernments arc received b( on the case until the replies of the Borr(libag t::;?:of palf a carriage instead of a quarter carriage, and mails are carried by the
piies 0 ’ ~ havel ttm?n to Poona as well as by the night mail tran. :
the undersigned entertains considerable doubt.

he propriet of the calculation,
Ao tw?xpmal; e};aken to represent the cost
it does not represent what the cost to
in the contract. Estimating

to point out t 3 but, ] .
p hat the Government of e the meanwhile, T am dirccted o morning

hended Mr. Ri )
. Ridd : X en
ell's meaning with refcrenccgal appears to have misappre-

be made.
e does not caleulat > to the amount of charge to

of carrying the mails to the Railway
to Government would be if they had

The amounb gho
this as for a constant customer,

working expense : e the pe
. g expenses, but in th pccumary he bu
: 3 e nefit as ‘ Company, :
. 1§66, which formed one o £ tho bth para. of his Note, d Cqual »to mere ¢ ' nob Provu}ed the Maﬂﬂ?;a;ﬁf.;arly revenue returns, and is about double the amount cal-
25th February 1867, Mr R'dflndosurcs of this Offi ’N( ated 16th July the value 18 Shozleldlﬁy the Director General of Post Offices.
?qtual cost to the Railway .Conllpaell doubled what | :gcsu 0. ISJG tR, bdntfd N cu]at;d = Iﬁgog; o3 b alculation s given below :—
air approximation to ny, arrivine pposed to be the : . Miles.
pany if the Post O[[icteh‘ev charges which woy] ;lcls at what 1n his view is a . Budneira e w0 A
ere treated on the same (f:'l(.)u(t‘: o the Railway Com- : gﬁ?:gat:o (Koutah) Phoolgaum... . 41
oting as the pubft : —
o 1C. . . «
‘ ‘ 452
' 90 Ghat reckoned at treble mileage.

No. 97 R, dated 2 ‘
<tra mileage for Thul Ghib...

From—Ligvr.-CoL. C, J. Hobasoy 3rd March, 1857 , .
« L. W. De % R E, o, : . : ‘Add e
k To—S8ccretary ¢ 2h U Secy. to Gont of N. W, P, inthe Co —_—
With sdvorn o et of India, P. I, Depy A Vi . 412
) . Shaty e to . 'ne, . .
i' i: sion of opinion thereon, gg;’];r:et}tlgz No. 187 R, dated 25th ulti : L 7‘
. ) 1mo, forwardine, for an expres- Bhosawul to Boor anpoor ...

the pecuniary benefit to the Stateing reference to {)

directed to forward co from ty ¢ methad :
) pyof a N ¢ perfor od to be adopted in caleulating .
state that Ilis Honour the Lieutoetfa‘ri{ (t}le Officiating 'S":c';';;} of its M“n'"‘g"ti("e ;:Yc :‘:i‘;»'l am o . bay to Sholapoor - - 282 \ail train ni
. overnor fully concur:riy > in this* Department, an d to P : B‘ég‘ ei{ra mileage for Bhore Ghat 34 Mail tramn plght.
\ Note ty Luvn-Cot, €. J. 1o —_— u the view thercin cxl)rcsscd. . : ‘ A —_—
. . t M Ve DGSON 8 ' .
" f.m‘es'l‘he assessments of the Rnilwa’ylt; E, Oﬂ":l. Secy. to Goug of N. Iy . : - ,fo’,lf
1 of car?;?o:ul: ul?jed to give fair Proﬁltm::mme‘q’ Officers are ..‘ WD, in the I, 7. Dyt - 119
k accomn; -(‘ltp ovided is availed of by the mbfi?ll the averaee e t“"ly excessive. The ordinary : Bombay 0 Poona . -
( odation is hired for g publie, and ge extent to whict ) unt , ‘ 9 Ghat- :
L passengers to the extent of ] lengthend term ; it 0‘not generally appl (i \ thc(\xhr&le nmot / “ Add for Bhore |
o e 1€ carriao ’ 8 alvo corta: ly when a fixed extent © . -_ . .
:Eiéofi?iﬁg; 1:::}““’“)’ tCOmpnnieS Z?S:Or{’m;““im crcditc;;;a_"“\ té\‘ilﬁ the muils do not displu:ia ‘ ‘ 153 Day tran carrying mails.
at, re entering int . claim to the .11 6 havine to carry the full loa w—
they would be most glad ta 0 8 bargain w;j e full fures, 11 Y L
glad to scc 2 Vith the ¢ ares,  There 1 uestion .
t1 - ] ure thi . overnme o can be no quest .
: Jﬁ’éuﬁ?f&’i etc} the public for the ﬂuit‘m:,a Tying traffie oam:}xt for the carriage of the mails, : « Total mileage 479 4 34 + 316 + 153 = 975 miles. ‘
or customers at very low Ch'ng traflie it supyi orms much cheaper than thaso 1o rate per passenger vehicle, 3 annas.
ne IAE;‘ the ?lrcctor General says the 1 e % Just s they gladly arty daily Mﬂe}?!’lf vehicle the rate will be 3 annas, both ways included— °
arly fair under the circumstanc Lastern Bone . + TFor ba -
itz:tcﬁ'e‘)f r{f“:;zrll.s Pt‘li maund is too eh(i)iht hz Eam.e“]“" Ca:::} b]}l:‘}.\\’ay Agent’s assessment 18 most . : w’%ﬁﬁ = Rs, 66,726 per annui
properly apply. s'h 8 special ratg ey hicl “>r the reasons mbove givens the : .] . ) Re. 54,310 "4 the cost per annu, 25 constant customer, -
1 Fog the case when a fixed amount t ’ Jvmgher than a low goods rate wou E pile Mr- Riddell eit}matezrs tsilalf’yea; of 1866 ‘
: mo alculati ) unt o .' w ; ed from 1= et . b
bursgn?cn‘é:lc; lil{t;ﬁ?vzeh%s Lo me to be ag fuiia‘;l‘mge r00m 8 afforded . . I's % Rs. 1)32,}39* dei;lsay Baroda, and Central India’ Railway line the dalculation will be—
3 is what the Director (}j‘vengrr:lpilrg 18 considereds tt‘)“ eCl;n. be, 1f (i):e u:f rlt) lreﬁtgil(:;:;cﬁliﬂ- ‘°§;§;n r vehicle rate 2} annas per mile—
- » L . . olits ‘ , 2 3
: ing the debt of the Government Z:; tlxle?n“f’t think of( ::1“5 very gm)dl b‘:,‘im?,, And this W — Rs. 15,706 per annum, ) , ‘
. erviee performe, Y more satisfactory way of asscss- ]tﬁ ¢ customer rate deduced as for the Great Indian Peninsula Railway would
pile the constan “
L From—CoroNer M. K, K No. 747, duteq 12th A ‘l‘je Rs. 46,154 :
Py . 4 Dranch, ENNEDY, R. B, Scey 45 ¢ blp:;/‘]' o ‘ For the gindh Railway—
" ' ¥t of Bombay, { , : . . o0 without reference to Kurrachee but the rate will be high,
To—=Secr eé:;ry to Government of India, P, Jp Dent ay,in the D, IV, Dept., Railwcy . The calculat‘;’:.:3 °§E§3§ sii%:miaﬂes, and the mileage rate per train will be divided over a
T am directed by Ilis Excell » 5 e Dept, the trains FUB 27 it )
xcellene ‘ as f vehicles.
r O .
gmall pumbe de, and the result will be reported when received.

Y tlle (}ovOrnor )
bas been ma

your letter No. 185, dated 25th Jany; .
the papers therewith forwarded, h(l:’?[;lr:y last, n"l“”“tinworlnc" to ncknowledge the receipt of
the pecuniary benefit to the State from | reference to the o 16 opinion of this Government, 08
rom the Pcrfurmunc;e(:? (Eguﬂli t"l Lo l‘*‘ﬂ{:ted in calculat,ing‘
: 18 Mail-service by rail,
!

inC
The reference
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No. 1280, dated 30th April, 1867,

From—Coroxe. C. A. O
NEL . A. Org, R. E.
Railway Braxcl, s » Secy. to Govt. of Mudras, in the DP. W. Drpt

. . 1.y

To—8ecretary to Government of India, P. V. Dept
I am directed to acknowled i . |
No. 184 R, requesting nowledge the rcceipt of your le
’ a > Y ttt(‘r ¢ - o
the method of Zalculagonua;;( pt"t(fsﬁoﬂ of the opinion of this ’G((l)(\lrted e ey of
pted by the Director General of Poﬁ: l‘(f)lg}l‘nt..mll ﬂ;‘! g
ices in India, in estimat-

ing the pecuniary benefit
ing the | y to the State from the free carriage by rail of mails and P
mails and Post Office

9. In reply, I am di
marks made Eyy the Corlxilcltieiar(}nt(igc?}-l the attention of the Government ¢ .
enclosed, and to jntimate the gen ngincer for Railways in this P ment 4f India to some re-
Lieutenant-Colonel An derg‘ofi)g&ueml concurrence of this G ove:n revidency, a copy of which i3
o e ncorrect. and und o, ie mode of ealculation adopted bment, therein,  As shown by
’ er the supposition that the return Efepe y the Director General secmis
cuni

sl .
1ow what would have been paid for the ecarriame of tl
o 18 my

charged at the A
[ same rat . H . :
es as those for private individm];llsu a"% Post Office servants if

als, the Governor in Couucil is 0

opinion that 4 annas or 6 pene i
and the Great Southern Rl;ilw'gy: mile would be a fiie xate to allow for both the Mad
) W ¢ Madras

ary benefit is intended to

et et ettt .

, No. 103, dated 80th March, 1867
. Trom‘;—Consultmg Engineer for Railways, Madras
o—Secrel J " i
etary to Government of Madras, in the P’ W. Dept., Rail
» W'o Dept., Railway Branch.

Referring to G. O. N

. -] . . 0. 880 dated

ma, ; ’ 21st M

cul:};ti Iv;v;s&eto ) offer on the method adopted [t) Itlldrch' 186

Office 2 uvag:;“‘im{)y benefit to the State frol)l'l tlle Plrect
2 » 1 bave the honou ‘ ie free ¢

proceeded on an entirely incorrect ril;) 'tol state that, in my opinion, the Di

mileage of the vehicle, or part of tlI:e vc'lp. ‘;' In assuming that t[(:'l, tlie Director Gcnvm} hlus

ehicle e propoitional cost of the

gained by the State in havi . appropriate .
) ng the mails carried fres. d for the mails, represents the amount

2. The principl
ple for calculati )
G.0.N ing the benefit in questin .
- 0. No. 424, dated 25th July 1865, Sceretary to the Gov n, which was laid down by the
observed, that “ special accommod 6th July 1803, is %r{],l.?'e nt of India, in his letter “dated
therefore, nothing what the WC,I:}UOD 18 set aside for 'tlle :;] '191\'03, the correct one. It is thero
ght of the one, or the nun;‘ll:r &n(ll lﬁcrvmns.” 1t matters,
er and distance Jled by the
e half ance travelled bY
ts woul(()]fa sccond class carriage, oF what-
the cost’ (:lfndlcr similar arrangements, be
the service performed by the

(;7; Gcalling for any observations I
o encral of the Post Oftice in cal-
arriage by rail of Mails and Post

ever it may be, without reference to the conten

charged to the general i i
Posth Office should be cgﬁ:?xllféeilnd on this basis

3. The above 1 :
Lo nstructions we
s were fo ;
savings effected by Gdvernment by the ti floved in preparing t} .
& On the Madras Rail )’l 1e the use of the Rzulwwyc's it ‘el ,POEr)lodmnl returns of the
i aillway the mai ! o this Preside
sixteenths of a second class ca):'ri,met'l“lg were assumed to residency.
pies per “,‘lle, the whole carriage b‘c?u:r 1e charge for which to t?CC\lP{,_ on the averge, five
Leing 5 pies. 8 g capable of Loldiug 40 D'l*:: public would be 5 annas 2
5 A ANKCNTers and the rate pu ile
5. The Acent and M , nnd the rate per 10
o Manager did ¥
than 4 aunas per mile, even for the Post “&rcmmdcr himself justified § ) ,
returns submitted for the half-year cA . ice 5 and this rate w‘ ihied I quoting & lower rate
though the.sccond class passenger ;.'“) nding 30th June 1863 as accordingly adopted in the
day and night trains respectizcly ares, since 15t November ]‘; él;xd] for m‘ﬂmv(]m."t returns, ,{1.
. 3by, have been 6 ﬂh(l 7 p'".s )y

g
stance, and there is the str The rate ap
e ' onger reason f pprared 1o \ ‘ nes
for the public have been raised n for pronouncing it mo to bo a fair one in the first -

0 ’

6. On the Great Southern of I bo moderate, now that the rates
’ € iera of India Rai
computed to carry 12 pass India Railway o
. ssenoery compar .
Office servants. The second class 18 used for the accop tment of a sccond clars earriage,
mile ; and in the rcturns of th cl&ss pussenger rate duri mmodation of the Maily and Lot
¢) IPH A « 1 . ' h N *
the maily, a rate of G annas ‘31(\:; ))Li::t‘hts accruing to Uov;‘futlhe years 1865-G6 was 8 pices pof
gidering the unimportant nature olf qs per {mlq was quotod lnt: nt from the free - carriage ©
in future returns 1 e mails conveyed, and is cortainly very high, con-
, as the rates to the public yed, and it oucht to t ) ah,

pies per mile. The mails on the Gr )I' lic were lowered from 8 it to be considerably reduced
reat Southeran of India Mot e httj instant from 8 pies to b
: curried twice a day ;
ay cach way,

[

7. On the whole I consider that 4 annns or 6
9 or

llow for both the Madr o ea v 1
a ¢ Madras and Great Southeru Ruil\.\'uth(JncL per mile would be a fair rate to

.
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parcel rates

( 5)
No. 1. dated 14¢h May, 1867.

1-.Cot. 1. DBUMMOND, R. E., Under Secy. to Govt. of Punjab, in the

From—LIEU
' p. I¥. Dept., Railway Branck,
Tp—Secretary to Government of India, P. W. Dept.

With reference to your Office Memorandum No. e

tion to Pablic Works Depart.ment No. 188 R of the -25th Fe,bfr;,mry last, I am directed to re-
ly that the Consulting Lngineer to this Government is of opAnian that, when special accommo-
dation is provided for the carrage of mails and Post Office servants, one-fourth of the total
ossible earnings of 3 and class carriage, caleulated to contain 80 passengers, may be taken as

: jon to the pecuniary benefit to the State, or say, of eight 2nd class passengers

a fair approximatt
ile == 6 annas per mile.

at 9 pics per m! e )
ng Engineer that no oneé can believe that, under the above

9.” Tt seems to the Consulting ) b ) ] :
circumstances of special accommodation being provided, any Railway Company in India would
aorrce to €arry mails at rates varying from } to 1 anna per mile, and without taking this into

:on. the gain to the State from not having to make a special bargain, as oné of the

o

ideration ! K
cous§dc " Railway Company, can hardly be justly arrived at. The cost of transporting
an empty carriage, OF 0D€ filled with passengers, ;s almost identical. The former is dead loss to

the latter yields the maximum of profit. But in the former case the Company

mpan . . . .
the GomP y"on of cutting off the empty carriage, 1D the conveyance of the mails the

}é“s tﬂ}:]e Opmno such option——whether the mail van contains only one Post Office servant
Oin Fwoyor three maunds weight of mail bags, or whether 1t contains 8 or 10 Post Office ser-
an ts, and 8 OF 10 maunds weight of mail bags, it must be transported to its destination.
vants, ould be made for this. And, moreover, it should also be considered that, if
y had pot to put on 8 mail van, it might put on an additional passenger carriage.

o special accommodation 18 provided, the Consulting Engineer thinks that the
hould be reckoned by the weight of the mail bags calculated at
dat special rates when conveyed in goods

dated 11th ultimo, inviting atten-

Some allowance gh

the Compan

3.' When D
penefit t0 the State s

when conveyed in pass¢

uniar, "
e y nger trains, an

{rains.
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rons.—It has already been pointe
ot that, in its replys a mistake had been made in supposing
irector General of Post Offices, in his enunciation of the principle
d assess the benefit ‘accruing to the State, had only
s to the Railway Companies of perform-
take has been made by both the Madras
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h ; l . GOVERNMENT OF INDIA. .
i pUBLIC WORKS DEPARTMENT. '
By , e © RAILWAY. -
. K . X —‘4, o
i . ; SniLA, JUNE 99, 1867. A ]
I i . X Ll
! o S
% iy , Pecuniary benefit to the State from the Mail Service. ‘ :
] . Read again— . =
; 1 . Public Works Dept. Nos, 184—8 R, to Local Governments, dated 25th February, ‘135’7.‘ :
1 | Read— - o |
” » ; From Government of Bengal, No. 544 G, dated 19th March 1867, and enclosure.
1= o N ; o Y . No. 294 R, dated 1s¢ April 1867. ,
' . g ! , From , o of North Western Provinces, No. 97 R, dated 23rd March 1867, and
1 K \\\ : | ‘ , © enclosure. ' -
. Q\ ¥ From Government of Bombay, No. 747, dated 12th April 1867, and enclosure.
(A % From » of Madras, No. 1280, dated 30th y
N i ‘ rom w O Bunib No. 1664, dated 14th May 1867. i,
Ny ; ‘ ‘ : , e T -
‘ ; d out to the Bengal .

| on which
allowed for the actual expense

ing the service. The same mls

. ' ‘ and Bombay¥ Governments.
:d in the Memorandum

g, What the Director General really d
le on which he would

was circulated was, t0 state the princip
d, and then, in illustration thereof,

o5 the value of the service rendere ‘
estimate from supposititious average unit of cost for all
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the employment of it, were
s little reason to question

T

[}
d This unit, and the results derived from

of course liable to correction, but there seem
the' propriety of the principle enunciated.
overnment Wopld

- s
H . ) |
| |
% , 3. The Bengal G
i d parcel’ rates,
|

THTR TR
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allow for the service rendered
omitting to consider the abate-

ot ordinal’y passe < X )
is always usual in dealing with regular customers,

in Public Works Department letter No. 552 R .

1865, circuiated to all Governments, that due allowance

de for this.

ment in €harg
‘ ] though it W

of 6th J U-lY

¢hould be m3
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4. The Bom
below that which
produce, the valye set dow

Office being, if the catenlos n for the supply

ons furnishcd in

any of o
or General of Pogt Ofﬁcesp Y o tnning ),

woul(d allow ¢y
ac
5. The Madras Govcrnment allows
chance Customers yy abatcmert )
that, for the accom s

annas 4 per mile would be 4
6. The North Western py

ith an

7. The Pun

jab, ik
abatement for <e the Bengal Governme

t Genep
€Xpenseg of

during each half-

and thep

S arriveq

» nof carpipey :

. . o [\
- Y- The question myg be” consige UPplied,
Iiltl~‘17e one. It is wha i may be supy,,
tailway Company would be willing ¢ Posed
performing thig servi O enter i

)'.Qal‘, thc
give the |

Y no contp

10.  Some indey
might be lookeq fo
the East Indian R
Ist and 9nqg

carriage for g distanc

om any
to the abatemeny in Pany

Iy may be found i
. 1 “ .
ailw N the Special

a2 & ‘\'h()le

this bargain really j
reture of consi(lerably les
The abatement, thercfore, a
fifth of the possib]

Were reserve

. It '
S than one-half "tlha ‘
Approveq by the M e
€ Teceipts, iy ‘

d accommodatigp affo e,

similarly calculateq ¢, those of ¢,

Yhi] 3o .
t Indiay Ra:lway, the charye t0
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B cach line

nt, see
Custom afforde,

Railw
at for each entjy

sidere( to be

accommg,)

*

e ordip

alion.

Arrive at a result a tritle
thod of calculation would
of a carriage to the Post
(3 '
nderstond the Consulting Engineers
>H00d, rather Jooq than twice the actual
¢ vehicle, while the Dircet-
ty doub)e,
the ordinnry rates charged to
. about oye. sonsiders
modation affordeq o et and con-

in that Presidencys
accepts the Director,
ms to allow o

al's method js simply this:—
Passenzer trains and total
averaze cost of running
ay Company credit
¢ carriage supplicd.

ore or lms a specu-
ould be the hargain &
to with the State for
l act in the matter, of
. » What wo amount
{allway o uld be the an

ary charges which
Passenger Rates of

These allow
compartment of 8

avel at half farcs, Thi
Nt in excesy of half the

* the distance mentionced, 8%

bly 300 wiles, therefore
chicle for an assurcd
full possible reccipts:
Adras Government, of one-
0 Jnmns‘suﬂiciont; indeed,
¢ Madrag Railway on terms

L ek e ned 3

R
e e

( 3) .

n afforded to the Post Office would be

for the accommodatio mmended.

s 4 reco
‘e, instead of the annd . led
1-10 per e, 1 erved accommodation had been sett
for res

re from
; the entire journeys Ir
d had been apphedlatt(i)nd the benefit in question
=}

le for calcu dation set
. accommo
be to take as the basts o ?c:ua:vhat the charge for
would appear to ‘1eand servants, and to calczlla eublic not, howerver, at
aside for the malls would be to the genera hP carr,ia" e and portions
such acCOmmodauonr pumber of passengers t ?1 rate fté)r a carriage or
e rve . :
ileage rate P at the rese . e deration
v lmllsa:riarre would hold, but class used, taking into consk
of the 5 .
ent 0

.. . d travel

f a carriage Of;h: ce a reserved carriage wouh ccom
1 an . rve a =

rage dis : h such rese

d, the averas whic

ne han ’

the public
nly anna
0Wu. If these rates

e Railways, and nac
fordatli te::ld the correct princip
en s

inary traffic
on the © n the other, the ‘?rdm z nces, displace. -
enpty, and © 1, under any circumstances s presents some difficulty.
dation WOUIt "< carried as parcels P . enlacing other
mo The case of mails ca “brake van without disp g
12, 1 . r

he
b}

) m .

ount, and even
| yery loy am
 ht certainly-ber ?’fﬁd at a . ‘a’%dcdé‘ge: it may be, safe'IY
muneration mig e to disp laceyparcels”an h::?l the articles so dis-
e nce be :stances over W a
if the conseque t the distances t have averaged more than
arried, so that, under any

tha
robably; 4. would no
aSSumed’ P e travelled, e C -
1d hav ;] parcels ar . to apply one
\ ' the mail P - fiicient .
: the distance 1der:§e S]:;ase of mails carried
0 .

When ¢2
freight, any P2

) uncil comes to is,
, vernor General in Co General of Post
The conclusion the GO me, with the Director Ge
13. to assume,

. nd, an amount
be far wrong uneration it is desgefii‘s(;yﬁco,m Sany, and
re ai
onat:;l ¢ost incurred DY th:; b result.
1to double the ac.s no better method of 2 e
ual *- re 1 " ¢
ihat, at pr the es to be arrwec'lﬁatet:i ines.
As t0 difer on thE T e at prescat for each
' exp tside at
hey W the average at the outside
ment, they . it is believed, .be tak;’; State in running
icle Pt o rlna{;on of the service O mile. This sup-
ua g er .
oo theI:dmtheref"“’" be 43 aif;ﬂg; t%e Company;
ouil, . ena '
t in rep
ing Carries ided and kep cted.
should be Qedu  dass i
€ a . from .a: 1 annas
¢ the o ’f 1 pOSSi L per mile ; the amour.lt,l 43 eceiptsi
The fu or annas 223 P afth of the possible T :
be just on¢ al’s valuation, Ior

d, thereforg’ with the Director Gener
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his principle of assess-
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{11 of course

East Indian line,

“Youl

<
. rt
. :),.42

~ 2
P Y .r* El

if this’

+ youed

.
YT

e e



s ~¥. R e T Ir
e orpmee g i i ‘ . %" . . . R . 2;3‘: L b b ‘__’_‘_M_:—"‘-—"-.‘ 4 .
Tk it n Ay ot s Y e 3 e e et i j i ‘ i;
l:&{ ‘ o g ; [ Lad ¢ %
{ ” o7
: i ; ‘I‘ii -~ .;-’ t’ »
i ’ ' - -
4 L -
50 [ o " N .
v ( 4) Rl
o ) : € .
4 i . . N . - .
1 the amount used in his calculation, one anna, was for the usc of onc- -
19 fourth of a carriage, as his letter distinctly stated. N
] 1 § 15. With regard to the total asscssment of the pecuniary benefits : -
. H ? &l . .. . o
b to the State, as set forth in the statement in Public Works Department L !
B ¢ M . L ¢
N Circular No. 12 R of 1866, which called forth the Dircctor General’s S ‘
iy i reference, which it thus appears were over-rated, amended returns . .
E 1; R should now be prepared under the orders of the Local Governments - o . :
] ;, ' concerned, based on the principles now laid down, ’
: L OrpEr.—Ordered, that a copy of the foregoing observations, and of .
1. th . jcated :
P Madras. N. ' W. Provinces. ¢ Papers now read, be commln.\lc \ ;
Dombay. |~ Punjab. to the Governments noted in the ,
L engal, . . .t ‘
. t f ; margin, for further consideration and
T report. .
A Ordered also, that a copy be forwarded to the [Tome Department
b for communication to the Director General of Post Offices. '
o . ' i i
; m C. L, Qfy. Asstt. Secys '
; i‘ ? a .
i Jor Secy. to the Gozt. of India. . .
L - ' i N -
I % - [
;o
v
L
3 ; .
B : ; *
!
1, ,
L4 ! i
b . |
1 :
1 |
. §
: ! - !
s H . .
SR
B !
Ny i
u»i ; ° 3
L i’ - ’ ; v
' L
: ;. . :
%j - ‘«' . .;: - r f*;ig“l I 4
} e R TR R - © s
' { o zh) W R0 -
, e AP T/ : - o
i‘ ,,rﬂz’c‘*‘?t, {’ Y o e ) TR -




e e A e e -

S S

w
.
v
m
y -
~ . :.,J‘;V A,i‘,»..‘wwgnsxi,?‘ f , \z, ‘ ,u, .,)l.;\:,iwﬁ‘fv: f,%
‘% ‘4 , ,. e. y‘ ,‘ <« f‘._ 34
‘ , 7 y 2...,1\‘3‘; , ,L“,;yia‘ 4 ; \Ws,; i‘w#f...ma.ﬁm«mwals.y@,":I-;i:«f,tié%s‘w«_l
' wam o mwt s e ORI 2 é -
> B oy aam s cmame v D P L L ~ e oo s o S e, Ty RRATILTRA O n 0 LW
£ Co po ey AES e - omE T U G - <z e e T T ool s e o o T SR T T R 2 L s Fornds ;

LR ‘ b - .

P L

o o gt e

S VU Sl i S
o Phgeores ey gy, STIELT SVTETIETORT
)

s &\\Fm\ mw .?\.\Nww‘\& 7

1 2y Quﬂxf:a k—te— S8 - > ,
k !MN.\\%A\&N%L%-&N\M\.W«?VII\W: W . ,, . w . | | . 0

5
212/, ; _ GOVERSMENT OF INDIA

P g fo=y BT
{| Reb:ontle. 5 , :
i 2, Qrm\\\ oo 1734 PUBLIC WORKS DEPARTMENT.

-3 ¥

RAILWAY.

- -

" To

- fen , \
No. .vﬂ..\\w. | .\ . |
Dated Sixra, June 22, 1867.
) s
« Received - \N\\&\\\\w&n p
rw \ \\\\\ \
B -
e . e PN A
’ . r\\\‘\N S IAE?

y i e e agley b g e

oty

B e b s
,

N .

1 bt Sty o 2

e o

o ~ .
S N
-
4
-

L
o .
P U S,

-y
.

g 3
i : : \ Pecuniary benefit to the Stale from the Mail
Service. :

o g Wi e e
+

ledn, 2248 28y 1567

r - R REEY -
e e g e s

‘ .m\ ~o»ie&¢ 13674 220/

-—

. s RO S« 5 e WP o



[ Y RN , L. -y ) . Co \ T AT hond et S . N g
. - | A - e 3y LR . . N e . vt PIRL P » . T [
e . ) - st a s « . K . o A o et gy, el ol . S Kl Mt Al XTI VRO ' S i ¢
o u;ﬂ,‘:‘,’u@;n Bl gl ol b - . o Dy, v T p ' 'V“ R b w—::-.' : K . :»A . ....:..“.;w,....»J»q— X . C ;
A b e st e e e m—— S O ! , Coon
,'iv . % Wi, . .‘ ~ ‘:0 )
! * L3 o ' *
?" ‘ Yo . L W ‘ ) NN N e TN
f " \ . Y. et \'i‘gk - LI . . ) . o T :“'. s e T R .
q .- \ - ,"“\4 N , SR \* e ( ! PR % ‘h\ f ~
Lo RIS PO ‘6‘\‘.'\\ ; R E TN TN ’ . K - ) - MR MR
! . - . £ . - 1y
1 . ; 2 . ¢ . . ey e
N \ : . ¢ / M;f" . R P T T * . ' -
i Y , , g S/ /27 2 A - .
by : , .. /l . " \i : l.x, “4.:\) T
%: L] . \ g “‘ - -
it S 5 } \ \ \ J i
by AR ST AN RIR S FLH A A TR A B\W N g !
g . A : ' .
. ‘} \‘ “‘ ‘5\‘ '! %§~
1 ""-}\':3.\‘&‘;“\ Y Nt { AN ’
% *, W ' % Y , e, , .
i \ . WNONGY, ! T .
BT \\ (
- S }
. *;x \a, \ - } ) f -
I meowan o S ‘ )
I ”‘s A AR ] LY R ‘ Sk Lo i L
; e | . . :
pay N K s -
k3 ! - o * "‘Mak . B
; * 4 FooTe 4 AN K
’4" , ! Iy ) P
¥ 1 “ -
- ' B k . *
T wr . . N .
P‘. : N '*e. . 'iv‘ -
= . R TN S IV I SO ¢ ‘g' y wo T T Y
»AF i g’
b i
: : {
. .
i .

MJD.“ o

-
N
"‘n‘-j B tpeis s S BAGRE T n a3 T PR
,

r
Iy
il
3
g )
o 5
.
f'
-
¢
£
€ -
*
;
5
1
\

-~ W ¥ -
3
“ « 53
- P ; : ’
e o - * ] M ‘5‘( ‘
; . . - ~ ' H - N
L A N " ! ' ’ ; £ N ('\l’::"t
RS t L, e u.\ \‘ . . i \ . L . ) :ﬁ:.:‘m‘.m‘ . m'\'wf,‘%h,:.l‘ P _— tw vﬁ,'\ h:
R v { : 3 “ - ™ 3 .
R I - %‘. N ww ! * - (VS . R % )
L ey s: /‘ p “ } b x0T S ”‘:’
N . . F 4 o & N -t * [ N
)l. EN - ' ///////’,/Ilfll e / ? S ¥ SN - ;‘r&# o ke
R S . ¢ o, : { e . ™ > .
v B H B «_,"%?aw’;e‘ 5 . . it
-~ B / / M" / } w e ; . D .
BRI A Y 7 Y Y W e i - L . . "‘4-, ot
” :] : ; dl ”/(Id are / /;‘ l’(”l/ [ / § Mo ;;?ﬁ*‘ Te e T N, Sor o *
- i e e - LY K w;ﬂk; e M
Se e /4’—- 2 | ST T
; 7ze’ /ﬁ/,/,j/)l//ﬂ)/?‘/ b B - w‘:“* U e B e #&?’,‘".\‘ - “‘;
N 1 PRI ~Ya N P -~y - e g " >
1 f" f} 7 u:/ ! : e POl S S ﬁf o IO
- , . 7 ; - v g DX ' - e T
; , ' %t ,_Ifl/ Q ’t/ v /}I/ [ / M ' ' % *\E‘w‘fu Ty N + oy, . T Dot T »‘F# ‘
. ; e
. B LY P -
I /f// / - Mol T Mg WY .o S :
o1 \ ‘ aﬂ?&’ﬂﬁl /”‘} /ﬂ//’ / Wy ‘ L TN
I ) - w7 - A
' ’ /z.f I A %, wa ¥ -
o :(;' ' /fﬂf:ﬂ/f‘// - /‘ T , T A
\,4-:*'5" . : : ; ll(( /t(( / 4 e e eev‘ . ;“;‘J”L 5o pw .
e ’ Ny ﬂ / 7 » RTINS S ¥ i oF
SR TSI, o e ‘ - . - oo 1T
4 \ 4//”.' veer (Y1 s <, P ) . paem iy

/4 : oy ///f
] ~ L , % [t torsre vrss //"V Vi
. | : X /7 /(&(i
P L Slalt Senis 042 /fr/ / s
1 | | 4/1/’2“//1?1/?4’11”"’/

.}/ 2:4{7 ﬁm g /zm'f-’.

T T e S

g

b

s

(N
N\
1

N




* -~ -7 - i Reiibl 0 DA A it il <5 vt
s ~ Ty ' : . N o L Bcsstibnsi it b " il SE v
" ol i e e Ciae B3 - . —-
iad 2 ¥ b - H = fad h - PR -
— .. [P .
PR e Bt et - - e T amme o omToeeI Lt e © P

. e i 1
i ’ : @ W/f/ﬁﬂ’/ﬁ L
o L b A

‘ i~

e Sl YRR

=

R

.
k4
e e it Spm T 8 e S i e S i

T gl B
-
e i e 8

-

| 8772

QISR v

B e e T -

sy s
o e
1
i

RO

.
;
1;\ . . {
y' 4
ra 3
“4 H
“ 1
' K]
* 4
T ]
v b
; i
!
i ;
1, i
E g
! i
4 :
. ¥
i

gt

pe———

o

4
3 ~ N
¥ . L e bt e S
- . . . R e, AL o P
PR - e a [o— PRI _ RS oaw= A
B FR— .

'
i
t
é
4
H
3
8
-
A
1
3
3

! 4
¥ 3
mr 1} B i
3 4 %
V¥ ¢ 74
. L : E
. .
;
o ]
) Ld
)
.

e

/m/%é%/ .

e /l/ppak),,/ 12455, /Z«» G M i

it  BoAgpes oD 45 u ey

/m:;zg,' vee o M E T SR S niy
. .

B [
» . .

B 7 ‘ ﬂzly&z ﬂmawc.f/ (’/ 0t
B2 Vs s

o Bt e+ Wt

/ ¥
[ : * * L E w e
- : ) & Laste s ; W
- 3 ¥
oo : “

-
-

. N - s
B N R T
K .. X v e
L. . . TR PN
2, ' w ek eran .
: ) . [ ol e w3
\ i ) . . P L PP R
. . . - Lommam g s H
.- N - [ e SN o~z
AT [ . - 2 UonER Ao sy
o 3 . -
. - -
N i - - P T L
E - - - - ©Tam - d N Y o
. X - . g § . - R AUPNEERP
% ".(. )
<

et i



	Copy_of_Image00001
	Copy_of_Image00002
	Copy_of_Image00003
	Copy_of_Image00004
	Copy_of_Image00005
	Copy_of_Image00006
	Copy_of_Image00007
	Copy_of_Image00008
	Copy_of_Image00009
	Copy_of_Image00010
	Copy_of_Image00011
	Copy_of_Image00012

