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- -'ﬁ;(;ecding: of the Madras Government, Public Works Department,

105 July 1867

No. 250.  Read the following Endorsement of the Consulting Engineer for Rail-
ways, dated Madras, 26th June 1867, No. 183 :—

Read the following letter from the Agent and Manager of the Madras Railway
Company, to the Consulting Engineer for Railways, dated Madras, 21st
June 1867, No. 215.

1. Thave the honour to submit, for the information of His Excellency the
Governor in Council, a copy of paragraphs 10 to 14 of a letter No. 393, from the
Secretary to this Company, dated London, the 3rd of May, having reference to the
Order of Government desiring that the doors upon the left-hand side of first and
second class carriages in trains in motion shall in future always be left unlocked.

2. The Directors have very carefully and fully reviewed the whole question,
and in paragraph 13 call attention to the unparalleled immunity from accident or
injury which their passengers, numbering some eleven millions, have hitherto
enjoyed from the first opening of the line, such immunity being, in their opinion ’.
attributable to the precaution which the Railway has adopted for the protection of
passengers by locking the doors of all carriages.

3. The Dircctors also observe that a system leading to such results should
not, unless for very cogent reasons, be interfered with, and they should be sorry to
take the responsibility of altering it.

° 4., Every precaution has, as anticipated by the Board, been taken by the
Traffic Manager, his staff, and myself, to render the working under the recent order
of Government as little dangerous as possible, but I am still strongly of opinion
that to render the working of our traffic as satisfactory as hitherto, and to guard
against accident, the plan of locking carriage doors should be reverted to.

5. I trust that after the expression of the Board’s opinion, His Excellency in
Council will be pleased to rescind his recent order, and confide the working of the

Railway to its Executive Officers, the personsin the Board’s opinion on whom

the responsibility of arrangements for the safe conveyance of passengers should

Prol)el'ly rest.

Extract of aletter from the Secretary, Madras Railway Company, No. 393, dated the 3rd May 1867,

Paragraph 10. The Board have had before them your correspondence with Government on
the subject of locking the doors of passenger carriages in trains in motion, and their final dicision,
to which in your letter No. 723 you have called our attention, which confirms their previous order
of the 3rd of November last, directing that ‘‘ the doors upon tl\le left-hand side of the first and
«s gecond class carriages in trains in motion shall in future always be left unlocked.”

11, The Board regret that the Government were not disposed to attach more weight to the
s so strongly urged by the Traffic Manager and yourself against this change, of the
jaexpediensy of which the Government Consultin‘g Engincer had also expressed his decided opinion,
and the reasons for which we dq not find stated in these papers. ‘

12. In replying to your objections, the Government do not appear to have adverted to one
among other effects of the platforms of the Ra.il_way being for the most part single, and placed
gome on one side and some on the other of the line, and the consequent danger of passengers, on
a train pulling up at a station with a right-hand platform, opening the unlocked door which wilj
be on the wrong side, and getting down on the line, injuring themselves perhaps, or wandering
where they will, beyond the control of the Railway officers. The fact of these platforms being
roated, and the many obstacles it presents to the plan of keeping one door always open,

oY ection

thus alte



Proceedings of the Madras Government, Public Works Department,
‘ 10k July 1867.

1

evidently weighed much with former Governmentsin determining to maintain the system of locking
both, when called in question as it has before been ; and the present Government has recoznized
the expediency of the practice in the case of the third ¢'ass passengers,
being natives, and, therefore, likely to suffer from their own imprudence a
principle it appears to vs that the old and safe practice ought not to be
class carriages either, the passengers in which wero shown b
to the Consulting Engineer of the 12th of February,
the whole number. Should this be found to be the o
it may be hoped that on your renewed application th
the question ; taking at the same time into

of this class, who, tlhouzh not natives,
misconduct.

on the ground of their
nd misconduct. On this
disturbed in the second
Y the return forwarded in your letter
to be natives to the extent of 83 per cent. of
rdinary composition of the second class traffic,

account the description of many more of the passengers
may not be less open £ a charge of imprudence and

13. The Board cannot but 2
in motion is in no small deg
from accident or injury,
the line. Weh
eleven millions

gree with you that to the prastice of locking all doors in trains
ree attributable the extraordinary, perhaps unparalleled, immunity
which our passengers have hitherto enjoyed from the very first opening of
ave now been working over it for nearly eleven years, and in that time have carried
of passengers without injuring one. It does appear to the Board that a system leading
to such results should not, unless for very cogent reasons, be interfered with,
sorry to take the responsibility of altering it. The returns of passengers killed and injured on British
and Indian Railways in attempting to leave or enter carriages in motion, too clearly indicate the
dangers against which the Madras Railway, like many of the Continental lines, has hitherto
protected its passengers by locking the carriage doors.

14. ,The Government, however, having over-ruled
and insisting on their orders being complied with,
properly declined to accept the responsibility of the consequences. The Bdard feel well assured
that no endeavour on the part of yourself and your staff will be wanting to render

the new system, if persevered in, as little dangerous as possible, and they trust these endeavours
may be attended with success. But they entertain a strong

re-consideration of the whole question, will find it expedient ¢
settlement of the executive of the Railway, who are the
arrangements for the safe conveyance of its passengers gho

(True Extract.)

your objections to depart from this practiee,
you have, while obeying those orders, very

the working under

hope that the Government, upon
0 leave matters of this kind to the

persons on whom the responsibility of
uid properly rest,

(Signed) R.B.ELWIN ,

» Agent and Manager.
1. Submitted to Government with reference to

G. O. No. 254, dated 25th
~ January 1867, No. 478, dated 19th February 1867, and No, 970, dated 20th
February 1867. ,

2. It will be observed that although the Bo
opinion expressed by the Agent and Manager of th
in trains in motion, they desire a re-consideration
its bearing on second class passengers, who, in
in nearly the same category as the third class,

(Signed) J. C. ANDERSo

ard of Directors concur 1in the
¢ expedieney of locking all doors
O_f the‘qucstion chiefly as regards
their Opinion, are to hyo considered

N, Licut.-Colonel, R. E,
Consulting Lngineer for Railways.

o . —
No. 251. OrbER THEREON, 101], July 1867, No. 2,063
. . , .
\ RAILWAY, No. 19, I In the extract from their Seere-
‘ —_— tary’s 1ot

. ter, printed with the foregoing
forwarded by the Agent gang Manager of correspondence, and which has been

the Madrag Railway Company for the

e Government would not rcfuse to re-consider -

and they should be .

Procecdings of the Madras G overnment, Public Works Department.
" ) 10th July 1867,

1 § ir
urpose of being laid before Government, ﬂ;‘et l?;)z;r(?too(f)‘ f:%t;eslt)‘(i):stiz);p::issegllc)y
v i ! R
e N t'he' GYO"TI;“OT;:;‘:S Sltz):l)if]illq;oﬂsli?: plx'(’:vioug order which direfbtg tha.t ’d}e
AR a)Iaf":; hand sic’le of the first-and sccond class carriages 1n trains in
dOO’:S ey be left unlocked. The Directors adduce some further argu-
ot - m:az:ihe former practice of locking both doors of all carriages; :.md,
me'nts' - supl:;;)r t(; large proportion of the passengers in sccond class are na‘u}’es,
e Olft 11Ct . e th;t the Government will not refuse to re-consider the question,
thedy teng::<stzztl::tptlle ¢ old and safe practice” be reverted to, especially as regards
and to direc
jaces nd class.
T sec;)ull re-considering the question, and allowing due weight to all
’ f{\ ftertcizz to z;me been urged against the existing practice, th-e Govcrnmc.nt
that h?s " opini n that neither the difficulties which it has been said would arise
e Of' Of m; othere“beino at some stations only one platform, nor the alle.ged
from e ;cb'(l)it to accidz::nt, are sufficient to out-weigh the grave an(} obvious
n;ac'reztl'ssjs ;ia;nsz Jocking up on both sides the doors of all passenger carriages.
object1 g

3. The previous orders on this subject will accordingly continue in force for

sent.
the pre (True Extract.)

) irned) CHARLES A. ORR, Colonel, R. E,,
(Signed) ' S;cretary to Government.

To the Cousulting Engincer for Railways.

Ezxd. S. T. Augustis.
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