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Proceedings of the Madras Government, Public Works Depariment
28th June 1867,

No. 602.  Read the following letter fiom the Consulting Engincer for Irrigation
ond Canal Company, to the Secretary to Government, Department Public
Works, dated Madras, 11th June 1867, No. 29 .—
1. With reference to the Proceed-
2 Letters 1n origimal from Agent. ings of Government of the 14th March
«Xo 496,29th March 1867, last, No. 781, I have the honour to fox-
108, 6th J uneN 18 371,9“ J'gl iogy {f)g‘mﬁrs ward, for the consid eration of Govern-
{{S%S?}uﬁgzchedo » 4 % ment, the letters as per margin,* from
the Agent and Manager, Madras Irri-

- gation and Canal Company.

2 In the first letter the Agent offered some remaiks on tlie letter from
tlas Office, on which the Order referred to above was passcd, and it appeaied to be
unnecessary to re-open the question, pending the receipt of any further expression
of the views of the Board of Directors of the Company.

3- TWith kis second letter Mr. Henslowe transmits a copy of the Board’s
Resolution on the subjoct of charges to the Revenue account. The Board object
to the orders which the Government have passed, because they consider that the
views expressed 1n the papers referred in those Orders ¢“are wrong in principle,
and cannot be properly carried 1ato practical effect.” They then proceed to
explein why the mantenance of the buildings at Somaiswaram should be charged
to Construction, and not to Revenue, and their views are simply that because no
revenue is derivable from the buildings, or from works in ther neighbourhood,
and because the uses to which the buildings are put are connected with Construc»
tion, therefore 1t is not right to maintain them out of Revenue.

4 With regard to these particular buildings, as already noticed in paragraph
2 of my letter No. 122, of the 23th
February last, they were, in the first
instance, debited to the Anicut esti-
mate: had they remained so debited, all charges connected with them would
have been debited to Construction. At the request of the Company’s Officers,
they were subsequently transferred to ¢ Buildings,” a sub-head of Construction,
and were necessarily considered as permanent works. When completed, therefore,
they became poitions of the works which, having been completed, the Com-
pany were bound, under clause 21 of their Contract, to keep in repair out
of Revenue, 1 if there beany, failing
that with funds provided by the Com-

pany, and in their default, after due notice, through the agency of the Government,
- out of any monies payable to the Company. *

5. The contract does not in any way speeify that a portion of the works
must yield revenue, in order to render the cost of its repair properly chargeable to
Revenue. It does not say that a ¢ portion” means a section or any other arbitrary
division of the works which may have, duiing their execution, been adopted as’
a matter of convenience. A building is a work and, in relation to the Toom-
puddra project, a portion of the works, complete in itself, not needing, even as a
matter of convenience, that it should be dealt with otherwise than as distinet and
separate from o]l other portions of the works, If thisthen be the case, its completion

Proceedings Madras Government, 14th Alarch,
No 781

t Clause 22.



Proceedings of the Madras Gorernment, Public Works Department.
23/h June 1867.

is the only condition requisite to make the cost of its maintenance chiargeable to
Revenue and not to Construction.

6. 'The Agentin paragraph 4 of his former letter poiuts out that my recom-
mendations on the special cases referred to were at variance with the Diaft Rules

preparcd 1n 1864, and he quotes from
Fideletter t» Government, No 40, dated 31st N N
July 18¢6. o 1 of those Rules as fullows. 1le,

however, leaves out the important
words which the Rules contain, and which I have re inserted between brackets.

““ Sn soon as the works of any section of the Canal (

which have been sanctioned
‘‘ on separate estimates)

shall have been completed, the Agent shall report such

“ completion, and thercafter all expanditure for the maintenance of sucl works
¢ shall be debited to Revenue.”

’

The Rule afterwards defines what is meant by
2 says ‘‘After any class of work 10 a soction l;as biea reported complcte, no
‘ expenditme fiom Capital shall be incurred on account of the restoration,
“ repair, or alteration of such work, without the previous sanction of Govern-
“ment.” The Agent’s letter, though addressed to me, must, 1 prcsume, have
been really intended for anothe , e e d

. b wlde to d her reader, otherwise he would hardly have deemed
Tih wlhile to r . r
1t wo : Gestioy tne meaning of g sentence by 1ca\111g out an cssen-

tial part of 1t, and to irnore the : !
its )Iredece\wor The D;f R ll follu\\mg‘ sentence which was explanatory of
, ﬁ o (; . raiv Rules are of no authority, for they have not been agreed
O ombpan or anyroy v

y pany, pproved by Govcrnmcnt, but they were preparcd w 1ith

direct reference t: s

e to the terms of the contract, and it has not Lee that the
A ) 18 has not Leen shown tha
nieauing of the contract hag been mistakon

7. The Boaid, after

separate estimates, and Rule

o
quoting fiom the lattor part of paragraph 2 of my letter
- 1 N -
Fide Procecdings Madias Government, No 731 No. 12,’ b the Ageat, show that, hike
to be a “portion” therr Manager, they dem a B?d.wn
contract, whereas nather the original
hil upport whatever to such a view, and
no authoiitative foundat b ey deem bl incontroycrtible appears to havo
cost of the repaiis of ; 1?’1 @ all. The Boumg proceed further to say that the
asection, asg 1
aceording fo ot ) whole, for twelve months after<completion, muSt;_
[=]

cessan} Napi b 0
Revenue, ““beyond whicl, they eould o o out of Capital, and hf)t ou
“ Rovenue account, whig, 1t ‘.; 11, wi not focl themselve jusificd ia debitmng the

] V1l Y

‘“ under the contract to & » When the proper time shall arnive, be thar duty
L POIIACt 10 keep and to forywarq ha

1f-yearl ¥ to the Goverument.”

f the sentenco, from which this extract
ould not foel themeelycy justified in debiting

of the works under theo
nor the supplemental contr,

¢ ct give any s
therefore the propositinn w

ersal Custom, be ne

The probable meanin

bab g of the part ¢
has been made, is that tle Boazrd w

the repairs of any works o Revenu

¢ until those works hal L intaincd for
' i cen maintaine
one ygar after completion out of Capital

The Board have ev

idently no pow
course, and it would hay

e been prefe
That the contr
dufication of ;

er under tho contract to adopt such @
rable had they mado thcmselves more accus
act would justify them in doing, and them
ts provisions desirable in practice, had they

!

X
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Procecdings of the Madras Government, Public Works Departmnent
N 981h June 1867.

submitted such propositions, as might have secmed necessary, for the consideration
crnment.
of G;v Suabject in each case to the particu.la:r circx.lmstanc;s o;' the, W(.n:ks, {; d;
not see any objection toa moderate prov.mon being made for relt)zurs’ :u t ;:
Canital. and this can be done, without making any a.rrangements contrary fo - ]e
L com: t by including 1n completion estimates items for the _Tepair of such
o3t e~e~m62 ; 1'1); as do no? take a permanent form on first completion, and w:hu:h
:lez:;S;;:eOS(Exz subsequent expenditure to bring them into proper.forrtn andbcoi(tl;;u;)n.
TLi. course has been adopted in some of the more recent cstimates s:{ 1}’):11 Iy;
the Chief Engineer, and no objection has been taken thereto ron‘kP*m:;l; e. o
Lanst b remembzred, however, that brid ges cfnd other masonry wor fz outol 1 nzavo
need any expenditure of a kind properly debitable to Constn}ctlolr)lla er le?;a,meq
been once fully completed, and it would be orfly. under exceptionable circumstances,
thercfore, that an after-charge would be admissible.

9, Ttis, I think, of some importance that the maintenance oft' .all w:rkz r:iitzx;
c« mpletion should be charged against Rev.enue, and 'th.at the (11)or ion to ShI; ortions
of the works (. e of the project) to be c?nsuiex:ed as distinct an s?fl)a;a ih inot
be composed of any larger number of items than may be req.uuc,‘ld 01{‘; 'to Sa{d o
convenience. Buildings, under any cucx‘lmbtances, are so dl.stmct,. 'at it wou g
0o conve nence at all to group them with other classes or descriptions of work.
Similarly, it is advisable that the earthworks and masonty WOI‘}{S of a SGCthl‘;
should be deemed sepaiate portions of the works, for it isto the interest both o
the Governient and the Comapany that these should Le so ma‘na.ged as to mako
cqual progress, and to be completed at about.the same time. If .,l.us be f(.ione., there
will be no occasion for the debit of the repairs of completo pm:twns 0 an 1ncom-‘
:on to revenue before the old section shall have been finished, On the oth‘m
plete S‘ecnon 1ass of works be pushed on and another neglected, there will be dcbits
11; T;;lévlfn‘tleb(;t;;; the particular works have begua to contribute towards Re:venue,
and this will at once altract attention to the 1mperfe(it arrangcmo.nts. W ef‘e ‘the
Board’s vieas azceded to, theie might be a f:harge to (/ap}tal of maintenance for ax'x
indefinite time, without the Government being z.z.ble to ln m% any prfssure t(; bear
in order to a 1ectification of the errors which might have led to such a result.

10. It will be cbserved that the Company do nct consider.tha.t the proper

. 1o has arived for the keeping and submission of half-yearly Inigation Revenue
tune ,] ts I sce nothing in Clause 22 of the original contract, which gives the
ggﬁ;;; any option as to the time for commencing the keeping of these aceounts,
d 'Lt anpears scif-cvident that such an account became due on' the 30th June
s th‘ I:md of the first half-year in which there was a realization of revenue.
'11‘81?:1@21:; would apparently wish it .to .ba supposed that not having actually
seerived the amount which has been paid into the trea?ur_?', the Company are not
under oblization to furnish an account at all, but this is a somewhat dangerous

arowment, as it might be deemed to affect the Company’s claim to have the collee-
¢ I ) .
uZns considercd as their revenue at all.

11. Lastly, with regard to the concluding request of the Doard that the
G'ovem'ment may be pleased to ““ asseut to the placing to Capital account the sums
expended” in repaiting the buildings at Somaiswaram, I think that this should not
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28tk June 1867. . ‘ ’

be allowed, unless the buildings themselves be first transferred from the permanent SN B
sub-head of charge “Buildings,” and their cost debited to the Somaiswaram anicut.
If the Board choose to request that arrangements mado at tho request of their own
Officers be cancelled, I sce no objection to this course being sanctioned, for I think
itnot improbable that the Somaiswaram buildings may require re-construction by
the time the Company are in a position to resume operatious in the Nellore District,

and, if s0, to keep them on the list of the Company’s permanent buildings would
be a mistake.

B e et e
>
-
H
-~
AN
N
| b
N
4
r ~
§
™
‘\& :
e
%
'\ /
-
- o

-

NO' 60,3‘ ORDER THEREON’ 28“1 June-1867, NO, 1’928, % Wﬂ%ﬁ 3 |
: i T ' It ;
ACCOUNT, No 45. 1. _On a caf'eful consideration of N Z/f//ﬂ/% I

. all that is urged in the papers submit-

ted by the Consulting Lngineer with ~ 1 g 1

his letter above read, the Government are not prepared to acquiesce in the views ) ) % é |

expressed by the Manager of the Madras Irrigation and Canal Company and the /M%‘b Y /M /le\o,u,, ’ 4 : i x‘
\ |

The Government have no objection,

Board of Directors. With respect to the buildings at Somaiswaram, referred to in the
correspondence, it is observed that their transfer to the head “DBuildings® was effect- 8 i )% %’ .
- e 14/ / p 54 B

W“% 72 et ./o"/,,eféw

¢ ) howerver, to the cost of repairs being charged 4 0. % . Z Z . g ,
to Capital, provided that application be made for the re-transfer of the outlay upon * LA e )
the construction of the buildings to the anicut estimate. \ /&,—'47{..27'-&44”/// - ) \ ", /
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works is, therefore, clearly chargeable to Revenue under the terms of the contract.

ed at the request of the Company’s Officers, and their maintenance as permanent
2. MHis Lordship in Council fully

| D ol L g emin p
. agrees with Captain Mullins in his views w /08— éb{“‘""‘"”"//! ﬂé /é; QJ/AM/ ‘“% ~
of the principles upon which charges i ) q ’
* v

¢ neurred on the maintcnance of the works \‘7/ onndi Moarl Mo
carneg outfby tche Company should be adjusted. Tt may so happen that the E«ﬁZ/ Loded 10H) /é’? @MW m
execuuion of umimportant works in any particular section of the Canal may be K4
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indefinitely deferred, and in those cqs :
es, und : ct
by the Company’s O y under the interpretation of the contra

form a charge ariins fﬁcer_s, the cost of maintenance of the whole section would | - (Z/ W
ge aonna.t Capital for an equally indefinite period, although the sectior: '
of the Canal in question may ac [ y |
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fore, that when works o, ¥ be yrelding a revenue. It seems evident, thers

; ng portio ; i
whole in themselves, oz full; p ns of a section of the Canal, and essentially

¢ let . ] }Zg . Y s > - .
thenceforward form a debit tc Re::;}:l ee ed, the cost of ther maintenance should MQDf WM gy M M,Qo/de / »
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