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Lroceedsngs of the Madras Government, Public Works Department,
‘ 20th Jure 1667. .

No. 438. Read the following lctter from the Consulting Engincer for Iirigation
and Canal Company, to the Secietary to Government, Department Public
: Works, dated Madras, 6th June 1867, No. 23 :— ’

4. T have the honour to report that I have, in accordance with the instruc-
tions conveyed in paragraph 3 of the'Order of Government No. 1,582, of the 25th
ultimo, requested the Agent and Manager, Madras Irrigation and Canal Company,
to hasten, as far as may be practicable, the submission of revised estimates for those
sections of the Company’s canal for which additional sanction will be required

2. From the Despatch, which with its enclosure was communicated with the
order refered to above, it would appear that' fhe Secreta{y of State is at least not
sure that the manner, in which the control oter the Company’s operations in this
country hasbeen exercised, has not occasioned unnecessary delay and inconvenience,
and as the opinion or suspicion has probably been based upon the representations
made to him by the Company,. through their Secretary, it may not be superfluous
perhaps for me to show, as I think I can clearly do, that the allegations made in the
letter of the Secretary, Madras Irrigation and Canal Company, dated 11th Ma ch,
No. 9, not only convey an erroneous impression, but are altogether unfounded
on fact.

3. Commencing with paragraph 4 of the Secretary’s letter, it will be olserved
that the Board affirm that prior to the date of the supplementary arrangement, the
execution of the works had been carried on not only in accordance with plans and
estimates most carefully examined, amended and settled by the Consulting
Engineer to the Madras Government, and approved by that Government itself, bug
under a direct control and minute supervision over details exercised on behalf of
the latter guthority. Itis notnecessary to go further than the works, to which the
Board afterwards refer in this letter, to show that the works had not been carried
out in accordance with the sanction given, Lut that in very numerous instances the
partfculars of the sanction had been entirely disregarded. Had the works indeed
been carried on in accordance with the plans and estimates, there could have been
no occasion for revised estimates and supplemental sanction, except in the event of
its being deemed desirable to modify the arrangements, and the Officers of the
Company would have been free to carry onthe works to completion without any
interference whatever.

4. The Board would, from paragraph § of their Scerctary’s letter, apparently
wish the Sceretary of State to consider that the reasons, which induced Government
to withhold sanction to the revised estimates of the 2nd and 3rd Sections, are to be
gathered fiom the part of a sentence : ¢ It is requ{site that whatever mistakes and
« errors have been committed in the past management of the section should be
« gscertained,”” which he quotes from paragraph 5 of my report to Government on

. the 2nd Section estimates. The Board s
I’rggiecllér%ﬁ i\[zdx;s(;?ﬁvernment, 17th Novem-  wou1d wish it, it is fair to suppose, to be
understood that the detection of past
mistakes and errors was the end for which the rejection of the estimates, pending
that detection, was recommended ; for otherwise, however much they might
fail to comprehend the bearing of the facts noticed in that paragraph 5 just refer.
red to, they would not have wilfully ignored the circumstance that the very same
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sentence gave an intimation of the object for which the detection of past crrors was
advisable, viz., in order that while the Engineer, in charge for tho future, might be
held responsible for his own proccedings, he might not have to answer for the
errors of his predecessors. The earlicr part of the very same sentence pointed out,
morcover, that such examination of past work was neccssary, inorder to prevent the
work remaining to be done being conducted without the possibility of suflicient
check and control, and I may add that I did not simply allude here to the control
exercised by the Government, but to the Chicf Engineer’s control, ana to that of
the Executive Engineer in charge of the section over his subordinates and work-
paople. IHere then was a weighty reason for dclaying sanction.

5. The same paragraph pointed out again that the estimate did not provide
for completing the section as it professed to do, and that, without other work, the
expenditure would be uscless. This extra work for making the embankments
water-tight must necessarily be cxecuted before much of that further work which
had been included in the estimates, and it was only right and proper that this ncw
wotk, the absolute neeessity for which had been finally demonstrated subscquently
to the preparation of the revised estimates, should be taken into account in arrang-
ing for, and calculating the expense of, the completion of the section.

6. Again, the estimates themselves were entirely unreliable, The Governe
ment were really asked to sanction a large sum of money, Rupces 4,20,950, because
the Chief Engineer had attached his name to certain papers called estimates, but
which were, as far as the earth-works at any rate were concerned, nothing better

* Pide paragraph 16 of Report, dated 21st - than guesses. - Tho Chief Engincex" 111113'
Jnmeplésbgti. ix;ttacbed to thI; A:gem.’s letter self expected,” ag any one clse 10 hl'S
No. 104, 13th July. place would have done, that the estl-

mates would have been bLaséd on cross
sections, and he had instructed the Executive Engineer to prepare a sciies of theses
and he supposed that his instructions had been carried out until he found that the

estimates were not supported by such sections. The Chief Engineer was thus
unable to say how much work had been done, and if he has now ascertained this fact,

he has done so only very recentl Y, and it was virtually impossible for him to state,

with even a fair amount of precision, what work was necessary to complcte, i.e, the
work entered in his estimates, without cross sections and these, without an),Y further
trouble, would have enabled him at the same time to show’“hat work had been
done. Iknow that, at the time of my visit to the canal in September last, it would
have been a most difficult thing to ascertain an )

thing accuratel ine the
state of the banks, owing to the irregular state iny b cly regarding

hi . :
illustrato this by a diagram, which they had been left. I will

as it is of some importance that it g 1
understood how entirely unobstructiye the order of G°Vernmcnts v:c:;ld be clearly

< Proceedings of the Madras Government, Public Works Department,
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D. E. represents the ground line, A. the section of the embztnkment as intended to be
when finished, B. the mass of earth-work already done. Now B. be;n%; unmeg:lsu:la.
ble, exceptat a great expenditure of labour and a useless waste ot t1me,t.an . he
wo;k required to complete being manifestly A. B, the Government sanctioned an

dvance for the purpose of making up the bank, in the first instance, somewhat to
a

the form C., that is, the form which would admit of .the asce}”tftin;m’)nt (}f the. qlua:;ltlty
of past work, and of work required to complete, without difficulty. 5 t mig 13 1 ave
Leen supposed that every exertion would have been made to c.oniert . as draénf yt;s
possible into the form C., sceing that not an atom of useless work was needed for the
se. but that every yard executed would have been so much towards the com-
D h bankment. The Government Order is dated the 17th November,
pletion of the e . and it placed at the disposal of the Com-
. o 03,86()0 pany:'s Of'ﬁ.cors Rupees 72,0697 for going

Advance =~ ee L Y2733 on with this work. The Company com-
Already over-spent e wre plain, in the Seerctary’s letter dated the
72,697 11th of March, of the obstructive action

of the controlling authorities in India, but the following informat'tlo.n, extfacted f(‘;-om
the progress reports reccived from the Agent, shows the expen iture incurred on

the 2nd Section from November to March :—

Srecial superin- \
On work. tendence and sun- Total.
dries.
. A. P RS. Ae P. RS. A. P,
1,‘1131 T 335 211 1,43 2 0
November ... 12 4 1 437 47 419 8 8
December ... 2,035 710 383 12 & 2,424 4 ﬁ
January e s s . > 78 140 19 8 (i3 5 u
Feb’;’“y - 16 9 3 125 2 8 141 L1
Llar(‘ .o b o XYY} Y] '
Total ... | 8,168 11 9 1,458 1 6 | 462613 3

\~o
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Thus, so far from the action of the Government having caused delay, the facts show

that the Company were either not prepared to carry on the works which shey had
undertaken to execute,

State control, which interfered with the progress of the works.

7. The reasonableness of the requirements of the Government, as a condition
of the accordance of further sanction, may be shown, and this too without looking
elsewhere than to that same paragraph 5 from which the Sccretary to the Company
extracted a fraction of a sentence. For one description of work alone, carth-work,
nearly 19,000£ additional were asked for by the Chicf Engincer ; of this £ 7,000
Wwere represented as required owing to increase of rates, but there was no evidence
whatever to show why the extra quantitics of earth, represented by the remaining
£ 12,000, were needed, seeing that no change in the arrangements to absorb this soil
had been even proposed. In the 4th Section of the canal very large sums had becn
confessedly paid away nommally for work done, Lut really without there being

Buch work to be found : it was possible that somcthing similar had occurred here, and

i A PR Y by L . . . \d
t behoved the Chicf Engineer to cause such iny estigations to be made as woul

enable him fully to explain the discrepancies, It is difficult to understand what
could be deemed reasonatle control, if the Government were to be considered
unreasonable for objecting to the sanction of quantitics of work far in excess of those
which the arrangements made by the Company’s own officers requited, and t0

account for the inseition of which in the estimates 1o dcfinite explanations had
been tendered.

8. The Secretary in paragraph 5 of Lis letter quotes from a communication
from the Chief Engineer to the Company’s Manaeer in India. The date of this
communication i3 not given, and I do not, thcrefo:e ;
before the Order of Government of the 19th Janua;-

However that may be, it contains statements whicl,

know whcther it was written
y last, No. 172, was reccived.
are quite contrary to fact.
First.—The Chief Engincer appears to have written referring to the revised
estimates for the 4th Section, Masonry; 7th Section , Earth-’works . a:d for the 2nd and
ird Sections, ¢ 1‘&11 these have been rejected without any tangibie suspicion of their
- cor}'ec:ness belr.\g expressed, until all the old work shall have been measured Up
again.” There is here, to say the very least,a sy ppressio veri. 'The Chicf Engineer
may mean that the calculations of the work remaining to be done. could not be disputed:
and that must in every case be self-evident, unless ct,he Government chose to send an
officer to check' ﬂ‘IOSG calculations, but the Chicef Engineer knows perfectly well that
the wo.rk remaining to \be done, added to that pai?l for, was inpm :; Zascs very
much in excess of the quantities which the works woulci contain \\;ei complcted,
and he was, as I am sure the Government wi]] consider, properly called upon for
explanations of the discrepancies. The Government ha,ve nelvc g ired that works
should be re-measured unless there were clear reasons for l's esuein" that the
measureme:nts on which payment had been made were incorrect “ Il:ict)b \\Txcre these
reasons existed, it was 1ight that investigations should be made ’and "t would then
be for ﬂ.le controlling authority to decide whether the facts imd 11 ceived such
explanat.lons as would warrant the passing of Past expenditure and th: chol‘da“ce
of additional sanction. The 7th Section estimates haye not yet been submitted
to Government, because the Chief Engincer Las not yct furgished ewplanations

or that there were impediments, entirely irrespective of

04
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regarling some of the miles in which the dmcrepancies'were very great. It v‘vould
take too long to show here what explanations were required, but it may be mentioned
that a comparative Statement, attached to the Agent’s No. 2-10 of the. 31st A.ugust
last, shows that cubic yards 270,000 of earth-wok, included in the revised estimate,
remaired unaccounted for after allowance had been made for departures from the
canctioned airangements, and that in some miles the dufferences were altogether
too great to be ignored, thus .—
Quantities

orngnel Fsum e Tnaccounted fur

92nd mile 1,04,879, C Yds 38,872

93:d 72517, 83,428
9ith |, : 45,822, 15769
96th ,, 51,822, 20473
98th ,, 49,060 ” 37,768
101st 74784, 20,661
02ud |, 52550 17,769

| he quantitics of the original estmlate. are those Wh-iCh were 1epresente.d by
the Company’s Chucf Engincer at the time to be' sufficient for the cc?n'stru.ctmn of
the canal, and 1t will be secen what'a large propo.rtlon of those quantities is repre-
gented by work which has been paid for, but which has not as yet been tiaced.

A san—¢ The most accessible records of the measurements and payments of
A gl

 past work by . oy ims ;
tt faetory and trustwor thy cnough for their object™ 13 not a statement of facts, for

{he Government have not had the oppoitumty of declining such inform 1t1on,.the
arative Statement reccived with the estimates of the 2nd and 3rd Sections
corflp - been a blank in respect of quantities of work pe formed. The Chicf Engi-
hay m:,l ast havo been well aware that these mecasutements had not been furnished
neer 1 1 i the documents he had submitted, for m paragiaph 7 of my letter
or enterc No 79* to the Agent, which was dated
* The Chicf Engu;isrfrx;?;(ﬁ\;c% : c?ﬁ o(f) fttlill: the 18th July, th?, oxzxibsion was pointed
letter, as at,P{)oe o Awont out It was qnite immaterial to the

~th Augus g Government by what arrangements the

* ite information might be supplied, and if that information wero trustworthy,
requls auther be 50 pram’ fucte, oF discrepancics could be easily reconciled. In
of the letter which has just been referred to, it was 9.‘150 said that wheie
the quantitics of work done and paid for, added to those remaining to be done, did
t differ mote than five per cent. from the sanct.loned estn}mte, they would be
no 1 without fuither investigation, but » lLereas in the portion of the 18th mile
- Jitwre on carth-work exce cded by near ly 33 per cent. the est.imate sanc-
tioned so recently as 25th August 1863, theie could be no question as to the
beolute necessity for a careful ascertamment of the qua.ntl’cy of.woxzk actually
E(llo:w. I must add here, too, that so far flom the Chief Engmefr being justified in
asserting ¢ there is no prospect of our being pe1 ‘mtteé to start,” ho was well aware
both from the Oider of Government of the 17th November, and also at a much
ecarlicr date from paragraphs 7 and 8 of my letter No. 79, that. no sto.ppagﬁa of the
work had ever been contemplated, but that, on the contrary, its contm}mtlo.n was
pre-supposed ; the measurements of past work were to be postponed until “in the

1t would
paragmph 8

accepte
the exp

the Company’s Engincers are declined by Government, as not satis-

o

. - Pt
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course of work and without extra expense the banks are, for at any rate lengths
« . . . .

of one or two chains, pretty level and in section, and then by meaus of the orignal
“levels the quantit

ies canreadily be ascertaned,” and the Government provided
funds wherewith to carry on the works.

9. Aguin, the Chief Engineer is quoted as saying ¢

« 3 1
matter to measure up for estimates of completion.”
but it w

; . ;
It is a simple and saie

It may be so in some cascs,
as mot a simple thing in the case of the caith-works of the 2nd and rd
Se:tiong, and the course which the Chie

f Engineer adopted of proposing the accept-

3 Q H 1
ance of estimates founded on guesses, althoush he knew that nothing but a serics
of cross sections eould enable an estimate to be

and t5 a‘'t mnt to let contracts o1 such data would have been anvthing but wi-¢;
for what co thactor, with any means; would drcam of contracting for an
altogether iad

definite quantity of wmk, unless at a piice which would more than
suffice t) cover all posaible undcr-estunatine,

10

prepared was eminently unsafe,

The Proceedings of Government of the 19t} January 1867, No 177,
may not have been, thoush they probally were, before the Directors of the Com:
pany when their Secictary’s letter was written on the 1144 March,  That order

cleaily shows that Government did not wish to delay op contimylate the stoppage
of woiks any where along the line of canal

11. TIn yaragraph 6 of their Sceactary’s Ietter, the By
of the Comp my’s Engineers being occupied by unnecess
of account and 1aquiry, and allusion is made to the special, voluminous, accounts
and progress returns, elaborately sub-divided under numerous headings, all neces
sary to <uply the requirements of the Goveinment  In s first place 1t may be
replicd that the Government desire no information to Lrexhubited in the aceounts

- whot! T 1ime
but such as any Co npany, whether workins under guaraatee or not, would have to
record ; 2nlly, that the <cheme of accounts sanctioned in

Pioceedings Madias
. ~ 39 Y D] b "
Government, No. 753, datc.d 12th Aprl 1862, was accepted by the Company, and
the latter had the opportunity of snrgesting any 1mprovements that might appeat
advisable; 3rdly, that the records of the

expenditure, mio to the Government Qfitce1s

providing the CU"“P&“bJ with a sy stem of accounts, were sucl, a muddle that their
genrt has ever since been trying to get ; - e
Age ying to get them into order ; 4thly, that the Gove'n

ment have willingly acceded to requests made by the Agent for the substitu-
o) o

tion of quarter]
that this O

ard complain of the timo
ay and vevatious mattars

Vide Troceclinzs Madras Govcrnment, No

y for monthly aceounts;
2,974, datel 1tth October 1863

~ .
dice has surgested or sance
tioned  severa] modifications of the

01 . 4 . 1
ttme, or todispense with jnfu; mation which
ut deereasing the

The Board make the general assertion that th

t ¢ uccount 0
make them difficult to keep, but they would have done far | i are so arranged as t
altera 1ons, and shown that they understong eticr hy

' ACCount;s
systam, which would stll enable theiy own Ofye e
afford the Government the informatigy which § )

NN ) 1L 1Y nee
ture is Leing incurred i accordance w;

th the sayer;
12. Thave no doult the time of {) -
accoun's. This has,

accoants with a view to reduce their v
it was thouzht might be omitted with

value of the accounts.

d they s-ug(;c‘bto\\

ud could devise a better

'S o contro) expenditure, u‘“.‘
dful to show thit that owmdl'
ons from time to time give™

> . O
MO Tespect due to the rvqmrtmcms

+ . 1 h
¢ 1‘.!\"\“(\ T upicd wit
o 8 3 S g ccup
ho“ 0\'(‘1‘) h(.(} : h‘ls \)0(,“ much 0 i fﬂ\o

i

e
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ade by the Board. The
Government, but to the inefliciency of the arrangements ?'xd.e gfrs o e
1 o N ‘
BOV dk ew, or oucht to have known, that the dutics of m_,mcﬂ o zas & axe
o ¥ i ia ; that wher
erv different to those which they have to perform 1fn Ini;a il . s
D 1 of work
former country an Engineer, when the designs ok B ond that thoss
that the materials furnished by Contracto : g00d, ; o
only £ Fee d fin the works in accordance with the plans and spec
ials are made use ol 1n b D o,
e i her hand, there are none but petty contractors,
tions ; 1 Iudia, on (he ot : 1 of the Enaincer has to be
1008 be obtained by detailed arranzements, and oiten al. o o
o ¥ y ing else, ¢ ¢
BT e oo, I _cutter, sruth, carpenter and every thing , ,
brick-maker, lime-burner, stone-c , B alea o pay for o]l tho
1 take the pluce of a foreman. e : . )
he has bimscl! £ 52 it ident that all these multifarious disbursements
s evide ! .
detated worlk thus done, v’ ) : 1 the case of untraned officers, simple and
requie ho! oy careful rconds B ;nt v ofver fiom the time he is called
jont 1 i al. so that cvery oun :
suffient Israens B peedti unt of his wozks may Lnow where and how
acCoui p 3
ishuice the first rupee on
upon to dishul

« -
‘ 1 Manieer and the Chief
] 15 to be made  Now, until the present Agentard g
the 1ccord 15 to g

A C i 75t 1oai3, to havo been to
tored the Company’s sei1vice, the systom appais, o been to
O e e biundeis m hie aceounts as he pleased, an
LR 1 nany undcels i <
allow cvery oflicer to mabe a> 1many e BN on T Joavo
W 1 hardly avord .1 the absence of detaile -
T % if A long pericds—re1ry ficquently untl the chaige of the
- o " { ()ﬁ M 3 : 2 ’
e e anged ©i d o e, or peihaps more frequently , and lastly, to
151 wands on s ‘ . :
dnbion Lad B e (j o ¢h those totally 1znorant of the citcumstan-
o f Wity e
-our by coriespondence, ciienl Wik LiOSS of the cheumt,
O suchiak vould enable the mistakes to be rectified.
iaformation as would e ‘
s SOOI dl half years ago the accounts weie greatly in atrears,
1 ba a half ycars ag .
be zemnmb e el hat t ; 1eat miss of the criois>® hich the old accounts
s recently 1o mreat '
and 1t 15 Only qlllt(, I‘C(,Cdﬂ} t_lzttt rEl o) Boayd may drem 1t of little hﬂpmtmte
: Y . 11rht. he | ot
“contmmd e P‘ut N duct or a channel 13 delnted with the expenditure
ide ank, an aguedv : w
e & B “(! k that when stoicsare 1ssued foruse on a work 1t
1 ey ink ! . :
bilonains 104 A s <o kept as to admit of its being shown
2 s t little whether the 1ccords are so = I 1 g shovn
cwa“ ke Vol ] thess be their views, perhaps they will be g
M Wi 82 1 ' '
ha became o 0 e SLlwlll »e to know anything at all of what had
intl ; ald mang; o
enough to e = how thed ;‘C; thie v ooxks There have been too many Com-
; 1 . e w /
b - inteaded for « ny Com-
ecomev.of e m’"‘{? 1uined Dbecause noune of those resnonsible wouldd ;
. 1ich have been 0 2es L o
pics which I . y hat the money
Dl s, thought it necessary, to sce tha

roullo or, P 1o it rieht that the Goveinment should
t lv eapended, to make it rig

caro s b in tl anazement of any Company, 1n regard to
nee sinnlar slackress in the manag 3

he obligation of
2 £ o the obliga
couens t with the State affords the means oi enforeing " 2 N
agreeluch ' e accounts furnis
. —Df jaonies, ab least to the cxtent of 1cqu1rmg"tho i 11 have to be duly
r 1o I ) \ 'C Wl
accoum“‘;: form as to make it probable that cypenciture
3 A b 011
be 1n such @

which an

LI H
recorded Lis lotter, aaswered the Board’s remarik
o 1 have not, in the formor part of this letter,
13. h HU

1
e estimates for the
f the dacision of Government with NSPeCt’ t? e lie 14th Novem-
on the subjocto @ The Government Ouder 13 dated t 1o 14th 2 :
upper part of the G6th Hoction. | think tho modification of the Chicf Enginecer’s
o024, The Boud think tao 1 'ved to the
G0, NOo. 0L~ or 13 pxXpressly 1eserved to )
ber 1860, 2 , wsary interfercace, yet such power 13 CX} J . d
estimates an unnecessary i (1 A w10 adduced for every alteration made.
. 4 » € DAN0 AN W
. a the contract, and re ' S Rupees
Govarment 1 ‘ anal, estimated by the Company’s officers to cost Luf
It may Le added that a canal, estim.
&J

4 o o -
i : s 23,920 a mile;
1 Meeis to rcquire Rupe ,
' 7 5663 a mile, wal re-cstimated by their o q
?
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that the canal here, being of small capacity, viz, 43,000 cubic yards to 50,000
cubic yards an hour, this latter rate of cost, 1f applied to thy canal in the vpper
sections, would have represented, for the 4,00,000 culic yarls theie to be cfm‘
veyed, no less than £19,000 to £21,000 a mile; that the country throush which

. » . - 5 1
the small canal was to be carried presents nn dificultios; and has un Leavy m1son y

. ish
works, and consequently it was not unrcasonable that the Goyernment should wi
the cost if posuble to be 1educed,

. The Board seem to think that thiz ofice should sumply corret mi-tahes
in the Chief Lnzxincer’s arithmetic, and leave bLis estimates untoucld, however

modifying tham, 7 e Government have
very genelally abstained from any interferene

. < e wions

¢ with the Chief Lumuacer’s designs
even wiere they have been disposed to think that thev were capalle of improve
ment, and it is very advis

able that such changes should b Lt 1do wale; Uot
1t wizht have Leen thought that the Board, with no othep Lioht to euide th.an than
[ =

the papers prmted with the Government Ordar, showing ag these popers do how
scanty was the report furnished in SupPort or explanation of such an ¢normous
1acrease in the estimated cost of the w oy hs, would Laye seen that thae hal leen
no artatrary excicise of controllj *

good rcason there may appear to be for

ng authoity )

15 With recard to the question of the m

.. ¢
mer of exercisine contral for th
future, and to the extent to whicl 1t s to Lo

Oxomiwd, I thould he {_'1 vl of mo1®
* No 19, dated 25th October 13,8 $Pr caiie Istructions than ¢aa Le f—v"ihc-rcfi
T'roceed'naes Madias Govaument, No 3,560, ather fyoy the mesent o= a p evion
dated 12th De onlor Ingo ])Lfi,_m L* fiom Lo SCctay of States
I hine cudeavoured to siow that tho
reasonablv, and that the ¢awco which the

ances to {lhe contrary will not Loar eva nination.
believe that the check which has been exerdsed over the ¢

ings of the Company has hal a beneficdial eff
cfected as a consaquence of the notice ¢
knowledge, that the absence of ey,
would eertainly be brougl
of the Company that the

controiling power has hitheito beon used

Company addue~d as 1t
1 o

xpenditure and 1»10000‘1'
%5 that many rforms Lave beent
dien of nrogu!gu’.tws; and that the
¢ aal attentin iy
1t to hight, has been of
ir responaibilitiey
ime it cannot be denicd that the actioy

and neces<arily biousht to beay too late, for 1t 14 orly when -fakes hn e ac crreds
when money bas boen wasted, when wo g have b:\(nl );w ‘ li J‘\(f\ol 'ml«‘ om0 WO
without further heavy espenditure, when, in gl t Iil-\; nii ‘ lh'(f!” 11‘1““ ; e, that
the Government can mteifrg cven to the cxtent f v\'n:*c “L"' lil's )L\'c‘“ u‘)l | The
contract provides, no doult, that 4] expenditui o mustlb Cncun, s e

with the sanction given, and under t},

‘s rul 2 ncurto ] 1 aee ndance
'S rule the Clef 1 llow
13 I 1 ‘ SULRTLeer ourlit not to a
y )
his Exccutive officers 1o do MoTe wotk, or to Pay a hisher 1t fnrht\mt work, than
the sanctioned estimates provide, o - )

Of coursg 17 estun g
. . . ates bo coniect, aud Lnginecd
thoroughly .eﬂlcu‘znt, such a confornuty to the contract would | l.L ( \: ‘d‘l l 4icable,
without prejudicially affecting the Progress of {hie wq ks et
f the case have in practice ho i ot o
o practice been foung, o Teid

ol e ) A\ annr(;o

entalled on the ompany by the agreement \

. D '

stand still over and oyer again i

. 3

the conduct of the work
POME use in comvincing the olicedd
are mot purely nominal, At the N“l‘c
of the C‘)ntr()llm: nuthuriij 1+ (f»‘”"rll y

the circumstances
mant of the obligations
' : a
e brought everything to

T E—" wm——

r———

~

¥ tment
s dings of the Madras Government, Public Works Department,
DProceedings o0tk June 1567,

\ e
. anv under which the
: in every agreement with a Company uacer W the risk
16. What is wanted in e - hs. in diminstion or prevention of the ris
. . ss101 . .
State agrees to make certain cmlc?“;o ,uld otherwise have to tahe entur ely “PO(;‘
o 1 ital wo . 1 the proceed
: ; ubscribe the cap \ r to control the y
which tlxose.“h}? s-nstcad of the Government attt..mphr;“o . tho State interests
themsalves, 1s al l e in no respect under their a:;t 01: ¥s ay of conceessions
. s wiho ar n the ws 8
ings of Omcc:tected by making the advantages oﬁ'e;el osec ution of the works.
shou}d be pr » the proper, diligent, and suc(-ezs u [:m rovides for the appro-
gontingont Wb h the Madras Irrization and Canal Company ks, and for the exami-
Tho Contract w1 3 t f all the plans and estimnates of theAwm' ’ent makes no pro-
2nt 0 . areein H
val by Governm :ndi(ure thereupon ineurred, but the; ! fj the Company ignoring
pation of tI;c exp roction of State interests in the even outlay under tho Con-
.« s Mo . . comes
g fr ' pon which alone their expenditure be
18
the conditior

tr act.

rcum-

t must be very difﬁc;ﬂtlt? c‘a:';z (i;te\:ln:ge:;\;ﬁg :(1) ;rant
3 F S 121 1N V1EW, .

stances tho object which thi bl‘f‘;f}‘f;aé{):";:;‘:i‘;t wished the C(-)mPa"t)" tz:zgcﬁg}elvn.
concessions to the Compm%‘,rtdke“ not only because of the unpoT'td.In S ey
tho enterprise they " I"m«rz charw:a for guaranteed interest on ca{i dt’O large num-
ing the reveoucs of the ‘: . wouldahave meant wealth and Pmslie‘:'ey hith"!‘?ﬂ boen
the success of t}"lel ci‘):pif} soveral districts. The Company ha
bers of the willage

9 4 [ pTOO (11'“C B,
sCu u v 1 1011

Q £ by . Qe
Vv S cOLAA(J. nov

i The Company
i 1 and to recommend them to amend thelr ‘é?:,zm n[,‘ent hadl coi:
wxpress disapprovit 2 1d only recognize the fact that the o e asies
on the ufher han;icic(:;uc;n(:ier;matory of the ma;mgeme“tit‘;f Z‘: 0 ::e l(;rdcls to tho
tly to pass © isbelief in the necessity :
:t:;l t{xey naturally passild f;(;)zlc; (:'I:Z‘::‘; success was the exme].\ce oi :nlil;?::; ;tirl
conviction that.t.ht? onI‘y" ra roccedings. It is dafficult to convmc;s en ludivivus
which could cnltlwl:eott:;‘;:) are the probable cause of his want of 8 ,
that his own shorte 4

ine e any such conviction to a

bo d bted whethe it 13 p/ ible to bring Lome any o

may Do ther 1t 13 Po=3t ) tter that the State should
¥y O : i 14 be much bette

if this be the case, 1t would i ks had been approved,
Company s Dot lft t:: own devicesafter the desizns of the wor

ny to
leave a Compa

ati hese coneessions
sons are given, that the actual donation of t oo conosssions
0 ; ! ' (
ere any ORCERy e:~fu1 exccution of the woiks W

17. It has been and 1

and, wh .

shm;ld depend upon the succ e
nerally termed payment for re

ge

. : rvision
ny would prefer getting rid of corttmum:; S:?ﬁ:lllgi e
18, 1f tho Compa e)s’ snsible for the efficient execubuzln ;m Sec; e};ary ot
by making themfcﬁj-;}, P and shoall the Guvernme:m 3:1: t}:;l ¢ outly bo ostod
or S d‘)“'(;‘:o:;)‘;rové of’such an arcangemont, I think it mig
be (ﬁgpose 0

as follows:—

illi d remain on the
h iginal guarantecd capital of one million woul
First.—The or1g

. ieinal contract.
. ‘ven to it by the ongt
footing given

DC . D

ired to com-
1 imates of all works require
t plans and estmates of
thi -ear, should submi
within ono year,

’
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1 rks Department.
i T T dinas of the Madras Goz-errzment,6 :’ublcc Wo D
; ¢« Proceeding 1867. ‘
B ‘ : 20th June
Proceeding s of the Madras Gocernment, Public Works Department l 5 —
& l ¢7, No. 3.
— 20th June 1867. e " No. 439 ¥ Ozper THEREON, 20th June 1867, ’
' ' t 0. .
plete the main canal and its distribution ‘

works as far ag Cullapah, anl should | "
amount shown in the estimates. :

|
Third.—That if, o

: No. 12.
. the 8th April 1867, 1
n the 1st July 1871, the canal be not fully compxef‘"d’ the reference to his Despatch of the
Btate should purchase the works by issuing 5 per cent. Government stock for 8 I
sum ¢

(True Extract.)
. e . jmates '
quivalent to one million added to the auount of the completion estunat€s

) 1, R. E
. v S A. OI{R (1010!10 ) ?
(slgned) LIIARLE S;cretar!l to Government.
deducting the value of the work remaining to be done at the rates entercd in thos?

Ordered that a copy of this letter
i bla

No. 20. ded to the Right IIor}oura. .
r . IRRIGATIOR ™ gfefog(\:z‘;taly of State for India, with

undertake to complete those works fir the

estimates,

. .
Tourth—That no alteration should be made in the desizn of any works, afte?
their approval by Government, witho

] | .
ut the assent of the Government, and ol :
unaathorized alterations or deviations to Lo reetified, if deemed advisable bY |
Government, or, failing, that

the estimated cost of such works to be struck out of
the total of the cstimates in fixing the value of tho woi ks,

be |
. Fifth.—A progress report would '
* Iaving reference to constiuction, Vi A progre . P from tho | .
the only account® required fron or j for Lrrigation and Canal Compaoy-
. . . 3 - 1 3
Company, and it would show the quantity of work done and the expenditure mc{ . To the Consulting Engincer lor do. do.
red on cach description of, and indivilugl woik in cach mile, und be totalled {0 il ,» Manager for
each estimate scparately sanctioncd, Y ’
'l
¢

1. Uuless some such alternative arrangement be made, I do not see how anv. )

control, even of the sligiitly e.fe

ctive nature of that hitherto brought to bear, ca’
be exercised, except very much in the way that the supervision of the Company #

For inst'mce, Suppose the Agent to rcport to me
that certain alvances aro irrec()\'cmblo, and that consequently their arbitrary adjust-

ment is necessary.  If the sum bo considerablo, and if the explanations aro insuffi
cient to enable e to report to Govcrnment, basing my recommendation, as to the
manner in which the loss should be dealt with, on facts, I must either point out to
the Agent what alditional information is hecessary, in which case there will very
probilly ensue much correspondence botween the various officcrs of the Com
bany, which the Board would term vexations ang unnecessary, though pracﬁ'
«ally the Government would want ng information but thae \\:bich Jxe Doard

ought to require for theje own satisfaction 3 op My report must Lo made before
what may seem to be, a sufiicient investigat'

101 into the of d been
made. In the latter caso gl © circumstances ha .

operatisng has been carried on,

°he by preventing the adjust # ‘
Xpenditure without question. It i s |
whother ¥ighly or wrnyyy Weureed, by \\:1 o, g g pasy all cxpend'\turc." :
even 21ight one, to place the earefy) o RR TN arrangement, were?
3 disc\\argc of dutics o0

. 1 conggions:

B e . ety
ame footing ag carelossnesy qpg disr 0 o
¢ nterests both of tho ComP s

v A ’Tur .
a:d of the hovcmmem‘, the very | X ;1 °f thos
ppTonal of the gy, ok that

f

L]

tin. ~ N
: 5 res ! Exa' s, T\ Augu
T, and ould seem neeessary ,s.tf). C.’ g\' : 1
are the facts 00 whicl ,e .m.)t, Even this can Lo done without ascertainiia -
OPinlog of their character hag to Lo formed. | "‘“---—. | S ST
‘ le““ e T
y
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