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Proceedings of the Madras Governmert, Public Works Department
8th May 1867, !
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No. 227. Road the following letter from the Secretary to the Governn
India, Public Works Department, (Establishment), to the Secretla:1 ¢ zf
the Government of Madras, Public Works Departmeut, dated Calczttao
15th April 1867, No. 602 E .— ,

I am directed to forward a copy of aletter from the Government of Bengal
representing that the urgent necessity for affording assistance to the Public \Voi’
Establishments in Orissa, has reduced the Engineer Establishment of the P %‘i s
Works Department in Bengal much below the actual requirements of the Pro P
and to state that the Governor General in Council 1equests that the services gf} .
Royal Engineer Officers available in Madras may be placed at the disposal f‘m]ly
Government of India for employment in Bengal. of the

-

From the Secretary to the Government of Bengal, in the Public Works Department, (Establis}
ments), to the Secretary to the Government of India, Public Works Department dat;:i

Fort William, 15tk March 1867, No. 1,608.

ssity whiob has latsly arisen of affording additional assistance to th

ents in Orissa has formed the subject of previous communications b°
ve effect of extra demands on the Lstablishments of Bengal gene’ra.l‘llt
g the matter forward 1n a special manner, with the view of the Governy
ment of Iaiia afyrding ad by plasing allitional Ofcers at the disposal of this Government-
and I am ancordingly to request that the Government of India may be solicited to temporamp
increase the Engineer Establishment by posting six extra Ofizers to Bengal, who should be eith ¥
Assistant Engineers or of the lower grades of Executive Engimeer, such as might be employed Z:

Assistants.

1. The urgent nece
Public Works Establishm
the present and prospecti
renders 1t necessary to brio

9 The propriety of the present application will probably be readily evident when it i
considered that the Establishments of Bengal, which are certainly no more than sufficient undls
the best arrangements to carry out the ordinary work of the Department, have been called u oe .
to meet & pressing emergency in Orissa ab a time when there are great and increased demazd:
throughout Bengal generally. The consequence is that the present want of the Relief Work
m Orissa have only been met at the expense and serious convenience of workas 1in othe:

places )
3 But it isonly ordinary prudence to anticipate that, even should distress in Orissa not

increase, there will gtall be further demands on our establishments ; for 1t can scarcely be supposed
that some of the Officers undergoing the exposure and hardships inseparable from carrying out
relief works requiring constant gupervision 1n remote situations will not fail in health. Thig
will make a further demand on the now insuffizient Establishments elsewhere. "Another contin-
gency to be borne:n mund is the possibility of relief being called for elsewhere, and past experience
has shown how, When gsuch demands arise, they come with an urgency that must be fairly met
and will allow of no expedients. Then, in addition to these possibilities, there is the prommcnt’;
fact that important works are now sufferjng from what has been already done. "

4. Upto the present fime six members of the Engineer Establishment have been speciall
gent to Orissa, in order to afford additional assistance, and one more is still required The tem)‘
porary increase which 18 now asked is therefore very moderate, and it is only the known chm:
pleteness of the present Fstablishments generally throughout India and the difficulty of procurin

extra assistance that has prevented a larger demand being made. - - curing

g

5. In addition to the temporary increase the Lieutenant-Governor desires me to apply £
a permanent increase of three Assistants for the large and important Military Works now byei:;

undertaken, for which no requisition has yet been made. These Officers would be employed in

-
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the new Barracks at Hazareebaugh,‘QBJrra,ckpore, and Darjeeling, and, when a decision is arrived

at regarding Dinapore, an additional Assistant will be required for the new Military Works in
that Division

6. The Licutenant-Governor regrets the necessity for making this urgent appeal to the
Government of India, but there seems no possibility of otherwise obtaining the necessary assistance
Already deserving young Officers of the Local Establishment, who have been appointed to the
Imperial Establishment, have been retamed in that Establishment in order to keep 1t up to 1ts
full nuinbers, the original intention of re-transferring those Officers to local duties, where they
are much required, having been abandoned Two Assistant Engineers have been temporanly
entertained for employment 1n Orissa 1n addition £ the members of the Regular Establishment
whose transfer has already been notized Inquiry has also been made from the East Indian
Railway and Irrigation Companies, but without success These Companies require additional
assistance themselves, and the most that could be expected from them would be to obtain their less
worthy members

7 Tt may here be noticed that several apphcations have been refused, as indifferent men,
who can obtain no employment elsewhere, are not the persons required for the present emergency,
and the meubus that such men will eventually prove to the Department 13 obvious The Chief
Commussioner of the Central Provinces in his Minute on Public Works of those Provinces for
1855-66, has remarhed on the previous 1nferiority of his Public Works Staff, and on the 1mprove-~

ment that had resulted from
* On former occasiona T have had to point out the detriment to the best mterests )

of the Pubhic Worka occastoned by tho too frequent mc}z;pacxty of the Exe}::entlvef weeding 1t of the less efficient
Engmeers At all times there have 1n these Provinces been & certamn nam r of members. The Chj -
Execuuve Officers, whose zeal and skill did credit both to themselves and the . , hief Com
Department  But, at most times there were many Ofhcers ;;mte t}i]eﬁcxent bothin  missioner’'s remarks* are
professional knowledge and practical ability There must always be some propor- R
tion of such Otheers g But dgrmg several years the proportion in these ]l:tovmces most apposite ; and the im-
wad excessive much greater mdeed in this Department than in any other De.
#pite all the exertions of successive Cluef Engineers, the amount of bad work, of portance of a good bpersonnel
undue expense and varions irregularities, has been congiderable, owmng to the |p the Public Works Estab-
crcamstances abovementioned But within the last year Or two, the improvement . : .
m tlug respect hos been marked and satisfactory  Most (if not all) of the untramred lishments has been 80 evi-
and metficient Officers have been elminated. And the new Officers, supphed by . .
the Government of India, have proved to be well educated Engmeers Several dent 1n Bengal, especially in

regard to Officers’ received

from other Provinces, that

of the young Civil Engineers sent out from England are gentlemen of really

remarkable pronuse and aptitnde,

the Lieutenant-Governor 18 not only averse to entertaining questionable persons himself, but has
thought 1t Decessary to notice the subject, as such persons entertained mn the first instance

clsewhere have been mot infrequently transferred to the Establishment under this Govern-
ment ’

8  There is at the present time a considerable demand for qualified engineering assistance,
The East Indian Railway require it for their Chord Line, the Irrigation Company for their Soane
project, and as these Companies give higher salaries to their junior Officers, there is little prospect
of Government obtaining the description of men 1t requires without holding out a prospect of
permanent employ ment and due advancement, and even then it can scarcely expect to secure the
best men, who can rise more rapidly 1n private employ, perhaps with a chance of hereafter enter-
10g the Department in the higher grades without passing the numerous tests required in ordinary
course, Considering that Government Servants look to the certainty of the service, and to the
prospect of benefiting by its expansion, or by any fortuitous circumstances that may arise, it would
~ be impolitie, as it would scarcely be just, even were duly qualified men procurable, to introduce at
once new persons into the higher grades, or to take them into employ at higher salaries to the
detrirent of the Officers in the service
9. There being then both a difficult
g for their introduction into the Depa
done to meet the present difficulty, and
Government of India, the employment on thig
Madras and Bombay Presidencies ag g means
Some 1nconvemence would no doubt be felt in
thing hike what is experienced here, and on th

7 i procuring quabified persons and of arrang-
rtment, it remaing to consider what can best be
I am to suggest, for the consideration of the
side of India, of Public Works Officers from the
of obtaining the immediate relief so much required.
those Iiresidencies, but it conld not amount to any
¢ whole the State would benefit
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bo the decision on this pomnt, there is an immediate want o.f fem-
ediate and a considerable prospective want of permanent assistance
d Irmgation works, if not, with the Depa.rtme-nt generally ; and
Officers of Government are those, whether Cm.l or Military, who
and worked their wayup It is therefore in every way most
ment fully complete, but to strengthen it by an increased

10 Baut whatever may
porary assistance, also an imm
1 connection with Military an
experience shows that the best
have entcred the service early

necessary not only to keep the Depart

number o cers v 10 ]1 y g )

Officers in the Public Works Department is so great at the present
overnor has thought it necessary to urge the matter, an:l trusts the
d the temporary assistance so greatly required, and to

11, I am to apologis
eicient and sufficient staff of
moment that the Lieutenant-G
Government of India will be able to affor e
provide for the future permanent wants of beng

12 Th;a usual Tabular Statement is enclosed

—————

OrpEr THEREON, 8th May 1867, No. 1,404. .
Ordered that the following letter

be sent :—

. .o~

No. 228. -
ESTABLISHMENT, No. 25.

© (Here enter No. 1 ,405, dated 8th May 1867.)
(True Extract.) -

"

. Colonel, R. E.,,
’ | Secrelary to Government, :

T

* _ Exd. S. T. Auogustn. ‘
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: No. 1608.
Frox LICUTENANT-COLONEL J. E. T. NICOLLS, =. &,
Secretary to the Government of Bengal
in the Public Works Department,
- To tne SECRETARY To THE GOVERNMENT or INDIA, cTTT
- PUBLIC WORKS DEPARTMENT,
P. W DE ) i
PARTMENT Fort Waillam, the 15th March 1867.

Establishments .
»

Sir,

to the Public Works Estabhshments n
cations, but the present and prospective €

to bung the
of the Government of India a

to temporanly 1ncrease the Dngineer Establ
who should be either Assistant finginecis ol

ts *
as micht be employectl a;s)fAtShS;S;‘":‘e‘sent application will probably be readily evident when 1t 1s
riety 1, which are certainly no more than sufficient
dinary work of the Department, have
e when there are great and
nerally. Tke consequence 18 that the present want
been met at the expense and serious 1ne mvenience of

' 2, lhe pro
considered thgt fhe Lstablishments of Benga

under the best arrangements to catry out the oz) at 2 tum
-l been called upon to meet a pressing emei geney 1 1S

mcreased demands throughout Bengal 5-‘1'“
of the Rehef Works m Onissa have only

- v works 1n other places

her deman

mncrease, there will still be furt 3
dirgomng t

) supposed that some of the Othcers un
carrying out rehef woths requirng cons
health  This will mahe a further dem
Another contingency to be borre in min

where, and past experience has shown how, wh
that must l?e j;m].l; met, and will allow of no expedients.
Lies, there 1s the prominent fact that 1mportant woiks are now suffering

already done. .
) 4y Up to the present time &1X Members of th
sent to Onssa, 1n order to afford additional assistanee,
temporary mcrease which 1 now aske
ncompleteaess of the prest nt Establis

- procuring extra assistance that has preven
temporary maete

5 In addition to the >
apply for a permanent increase of thiee Assis
Works now being undertahen for which no requisi
would be employed in the new B
when a decision 1s artived at 1egarding Dinapose,
for the new Miltary Works i that Dinvisen,

6 The Lieutenant-Governor regiets th
the Government of India, but there scems 1o posst

ted a larger demand bemg made

tion has yet been made.

1 Istablishment
appointed to the Imperia the on,glnal 1

to keep 1t up to 1ts full numbers, !
. local duties, where they are much required, ha
neers have been temporarlly sntertained for emp
of the Regular Establhishmont whose t1
made fiom the Last Indian Railway an
Companies requue adhiZonal assistance themselves,
fiom them would be to obtam their less worthy members.

ecessity which has lately arisen of aﬂ"o.rdmg additional assistance
The urgent n y Orissa has formed the subject of previous ecommuni-
{Fect of extra demands on the Establishments of Bengal
matter forward 1n a special manner, with the view
generally renders 1t necessary fording a1d by placing additional OHicexgs ftdthe disposal of this
\ dinoly to request that the Government of India may be schieited
Government, and I am accorCingy 1 ;shment by posting six extra Olficers to Bengal,
of the lower grades of Executive Engineer, such

dence to anticijale that, ever should distress i Oilssano

3. Bntitis only erdinary pru ds on ou’r Lstablishment~; for 1t can scarcely b:
he exposme and hardships insuperable from
tant supervision 1 remote situa‘ions will not fail m
and on the now nsufhcient Establishments elsewhere,
d 1s the possibility of relief being called for else-
en such demands arnse, they come with an uigency
Then, 1n addition to these possibih-
fiom what has been

e Engneer Establishment have been specially
and one moie 1s still requuned. The

d 1s therefore very moderate, and 1t 1s only the known
hmen's generally throughout India and the difficulty of

ase the lieutenant-Governor desires me to
tints tor the large and important Mihtary
Tuese Ofhcerq
arrachs at [Tazueebaugh, Danackpore and Daijecling, and,
an additional Assistant will be requued

o necessity for making this urgent appeal to
bibty of othorwise obtamming the neces-
oung Officers of the Local Establishment, who have be

kary assistance Alicady deserving y ghave been 1ctained 1n that Establishment in or-d?;
ntention ot re-transferrmg those Officers to
ving been abandoned Two Assistant Eng-
loyment wn Oussa m addition to the memberg
ansfer has already been noticed Enqurry has also been
d Irmgation Companies, but without success. These
and the wost that could be expected

e WO
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7 It may here be noticed that several appheations have been refused, ag indifferent
who can obtam no employment elsewhere, are not the persons required for the rmené
emergency, and the incubus that such men will eventually piove to the Department 18 ogvosen
1be Cliet Commissioner of the Cential Provmees m his Mmute on Public W orkg of tll?us'
Irovinces for 1565-66, has 1emarked on the previous inferionty of hig Pubhe Woflfg

Staff, and on the IMprovement

* On former occasions T have had to pomnt out the detriment to the best interests of the ¢
Public Works oceasioned by the toopfn-quent mcapacity of the Lxecutive Engineers that bad resulted from Weedlng
At all tymes there have in these Provinces been 8 certuin number of Executive g,ﬂiceru, 1t Ofthe less efﬁment memb
whose zeal and slall did eredit both to themselves and the Department  But at most times T]J Cl f O ers,
there wers many Ofheers quite deficient buth an professional knowledge and practical € Uhie LommlSSIODer’s re-
ability  There must alwavs hLe some proportion of such Othcers But during several marks* are most

fenrs the proportion 1n thse Provinces was excessive much greater indeed n this &pposme, and
'*partment than 1n anv ofher Despite all the exertions of successive Chief Engmeers, the lmpor’cance of a good

the amount of d work, of undue expense and vanous wregularitics, has been eonsi. g per-
derable, owing to the oircumsiances abovementioned  But within the Jast year or two, sonnel in the Pubhc ‘VOX'LS

the amprovement m this respect has been murked and satisfactory  Most (if not all) of
the untrained and methcnt Ofhecrs have been elinunated Andythe new Oflicers, sup- EStathhments has been 50 evi.

B stttk e Eas s ot ot et dent wn Bengal, e<pecially 1
rromuse and aputude Tf‘gard to Officers recerved fiom
other  Provinces, that the
Lieutenant-Governor 1s not only averse to entertaining questionable persons himself, byt has
thought 1t necessary to notwe the subject, as such persons entertained in the first Instance
elsewhere have Leen not mficquently transferred to the Establishment under this Goverp.
ment ’ .
’ 8 There is at the piesent time a consideralle demand for quahfied eNgineerng assistance
G he East Indian Railway requue 1t for thearr Chord Line, the Irngation Company for ther
Roane praject, and as these Companmies give higher salaries to their Junior Officers, there g
hittle prospect of Government obtmning the deseription of men 1t requires without holding out 5
Prospect of permanent employment and due ads ancement, and even then 1t can scarcely expect,
to secure the best men, who can rise more rapidly in pnvate employ, perhaps with g chance of
Lereafter entering the Department 1n the higher grades without passmg the numeroug tests
dequired 1w ordinary comse  Consiaenng that Government Servants look to the certaint
of the <emice, and to the prospect of benefiting by its expansion, or by any fortmitous
(ircumstances that may arise, 1t would be mnpolitic, as 1t would scarcely be Just, even wepe
duly qualificd men procarable, to wtroduce at once new persons mto the higher grades, or
to tahe them mto employ at higher salaries to the detriment of the Officers 1n the Seryice
O Theie bomg then both a ditheulty m procuring qualihed persons aud of arrang.
ing for thar introduction wto the Department, 3t remamms to cousider what cun best be

—done_to meot the presont ifficulty, and T am to suggest, lor the cora Jeon of ihe - »

Government of India, the employment on this side of India, of Tublic Works Otfticers from
the Madias and Bombay Picsidencies as a mcans of obtammg the mumcdiate rehef so much
requircd  Some  convemence would no doubt Le felt in those Presidencies, but it
could not amount to any thing hke what 1s experienced here, and on the whole tle
State would bencfit

10 But whatever may be the decsicn on this pomnt, there 13 an immediate want of
icmpoxary assistance, also an immediate and a considerable prospective want of permanent
dssistance mn conuection with Military and Irmgation works, if not, with the Department,
generally, and experience shews that the best Officers of Government are those, whether
Cnal o1 Military, who have entered the service early and worked therr way up It 13
thaefére m every way most necessary not only to heep the Department fully complete, bn
to stiengthen 1t by an mercased number fof Ofhcers, Civil or Military, from England

11 1 am to apologise for the length of tlus communication, but the importance
of an eflicient and suthcient staff of Officers 1n the Public Works Department 1s so great at
the present moment that the Licutenant-Governor has thought 1t necescary to urge the
matter, and trusts the Government of India will be able to afford the temporary assist.
suce so ereatly requued, and to provide for the futuic permanent wants of Bengal = ¢

12 Ihe usaal Talular Statement 1s enclosed

! I have the Lonor to be,
Sir,
Your most obedient Servant,

W e e T

+J E T NICOLLS, L?C?{/-Colonel, R L,

Secietaiy lo the Corernment of Bengal ,
w the T'ubiie Works Depaitment,
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