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Proceedings of the Madras Government, Public Works Department. )
26th March 1866. ’

ciency is due to the non-delit to General Plant or w
time to time ; and where the articles,
cannot well be lost sight of so entirel

orks of the issues made from
such as costly instruments, machinery, &c.,

ithout culpabl li 3 b
traceabl s . . Jy Wi pable neglicence, as not to be
e, the requisite enquiries should be made, On thebot?xer hz:.nd, wherever

the articles inti ;
cases whe :e atr;e:: a description Wh.1c1} would render identification difficult, or in
&e., the accurate a: - many des(_:ml?tlor}s of small stores, as in stationery, metals,
arbitrary adjustmenioufn (tll-ng for w}x ich s difficult, I would suggest the immediate
profit and loss and ofodeﬂljicer;pmlmes liy a debit of surplus to stores and credit to
ctores. - CY to proiit and loss, with a corresponding credit to
* ' : - ’ ’
Accompanyiug, 4. T have, therefore, prepared 3
statement* showing the manner in which

immediately dealt with, anc;lllﬂilrlf:ﬁels in ea:h division apg class of stores shall be
1 most cases the adjustme
stments can Le made as

indicated. "The sumg representine !

explanation ; o g the value of articlos pemands s

stores, it will be proper toyalle vt off against surplus articleg now :obbe debited to

which have baen issued to @ OW. such to be written off to profit and loss: also any

as s0on as proper informat; ?nfaml P%ant, but not debiteq thereto, can b:a odiasted

deficient and lefy urlad'ustocll1 ?ﬁlrmShOd' In all Cases, ho 'eve; in whi haj'ticles

accounted for, it will 1y wnroe PO Cannot b trgond o e
sary that their adjustment b efere’ctz; Satlbfacmzl. a}I

: ~ , under specl

I proposc that the several

sanction,
5.

6. It iy ver ]
. Y possibl
1 h\ave included in tIl)xe .'s1 <t

1ssuec.1 to General Plant
€Xamined, corre

(i perhaps f)robabl
ms to be written off ¢ ° that
0ty and that, whep the
qf anlng surplus will be foung Te o OF this Jattor come to bo
1 . ‘
k:wzo Profit and loss, ang the ult] .
ere traced and rectife 4, whil I il be the same
' . . Ing of time and trouble

x4 orre: ‘
‘ In the correspondence which vy

overnment with the esti-
flices and stores at Kur-
1at heavy losses

* Proceedines M '
23 Madra
dated 15t Deceml?e?c;vscgg ment, No. 3,642,

to occupied at that stat

in the list of th ion, byt robberies from
e ) alth .

been said as to ‘ﬂf: n‘friﬂ ! storos are valued gt Rupees 5(:]531 the deficiencics shown

Supplied. - . alue of stores actually . st, :790-10-5) not 4 word has

- 8. Untjl the - mission should be
rt result of the eXamination of the
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“ Proceedings of the Madras Government, Public Works Department,
) 26th March 1866 - .

as regards the larger items at any rate, accounted for by. cf)rresponding surplus in
General Plant, it will be better to defer expressing an opinion on the results of the
stock-taking now reported on. These are the first divisional lists that have been

. submitted to Government, and they exhibit therefore all the discrepancies and

mistakes from the commencement, and should it be found that the prino:ipal errors
are due to inefficient accounting rather than to want of care of the articles them-
selves, and that by an arbitrary adjustment, therefore, of a moderate per-centage on
the total value of storcs, a fresh start can Le mado with good pro.spccts of future
accuracy, the experience gained of the vast amount of trouble, which the absence
of good arrangements occasions, will perhaps not have been too dearly purchased.

In Aucust 1865 the Agent stated that it was his intention to make imn.lediate arrange-
7 ' ' ments for the stock-taking of general

plant by the Company’s Officers, and I
expect, therefore, that it will not be long
. bofore he is able to report on the result.

ORDER TILEREON, Z" h March 1866, No. 968.

ACCOUNT, No. 63,

araeraph 10 of letter No. 74, 22nd August.
Pli’ar%i:,egdings Madras Government, 7th Sep-.
tember 1865, No. 2,611.

No. 565.

Consulting Engineer for the Madras
Irrigation and Canal Company reports
of the Company’s stores in the several Divisions for

the result of the stock—taking
 the year 1864-65. .

9. It appears that

Value of stock as entered in RS, A. -P. RS, A.

Ledgers... .o ore " ens 3,14,146 13 10
eDo. found in hand... 2,33,358 8 6

Differcnce... 80,788 5 4 pees 80,788-5-4 less than
| the amount at which it is
entered in the Ledgers, and
4 that the chief cause of “this

difference is owing to the
or heads the issues to Plantand Works.

hich the Consulting Engineer

1,16,746 5 7
35,958 0 3

Net deficiency... 80,783 O

Value of deficient stores ...
Do. surplus do. ...

omission to debit from time to time to the proper h

- 3. The Government approve of the course W

‘suggests for the adjustment of the deﬁcien.cy, and the

furnish, as carly as possible, the additional in
4o be necessary for this purpose. :

4. The Manager will cxpedite his repor

any’s Stores at Kurnool.
from the Company (True Extract.)

. " (Signed) CIIARLES A. ORE, Colonel, R. E., |
R " Secretary to Government.

t of the value of the articles stolen

3

Company. -

To the Consulting Engineer for the Irrigation and Canald
* do.

,, Manager for . do.

Exd. S. T. Augustin,

1. In the foregoing letter the

r. the value of the actual -
stock found in hand jis.
Rs. 2,33,358-8-6, or Ru-’

Manager will be reql}ested to
formation which Captain Mullins shows -
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