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me Proceedings of the M adras Government, Public Works Department,
a 20th March 1866. - N :
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1 No :!4(()2: o Read the following Endorsement of the Consulting -Engineer for Irri- .
' t . gation and Canal Company, dated Madras, 6th March 1866, No. 157 :—.

‘Rigﬁd ’tﬂhe following letter from the Agent ‘and Manager Madras Trrigation” and
tan Canal Company, to the Consulting Engineer Madras Irrigation and Canal

i . Company, dated Madras, 3rd March 1866, No. 603.

4 - . - - R .
1. With reference to the Minutes of Consultation of the Government, No.

3,676 of the 4th December last, declining to canction the sum of Rupees 1,24,872
as eXPenditure under Guaranteed Capital, on the ground that this sum appears to }
" fave been jrregularly spent, and in excess of work performed in ihe Nagatore Divi-’

I am directed to submit for the consideration of the Government that - the

stances of the case show this to.be one of those contingencies 0 which
jon by this Company -

]
‘

-

1& IR
& mﬁmwﬂm.,ﬂ,&,*‘nmﬁwﬁ‘w

=

sion,

cireum
. works of the character and magnitude of those ander executr

-are subject; and for which neither Directors nor Shareholders ’cai:l ‘be properly be

held liable. o

-9, Ithas been the most anxious an
ercise the most vigilant watch upon all outlay,
structions for the guidan

constant endéa;vou} of the Board to
and they have from the first issued
ce of their Fngineering staff, to

R T o SIS F 7 € AT
T 8

ex
© - the muost stringent in
* gecure this object.

3. The Government will observe that the fraud now under consideration was .

discovered by the Officers of the Company, and that one of the partics implicated
(the only one to whom it could be brought home) was immediately prosecixted and
punished gocording to 1aw. o .

4. The most energetic measures have been
4t similar delinquencics, and
nly in the Nagatore Divi

i Rt

P UPUREE L

adopted, under instructions from’
to ascertain to what extent they

the Board, to trace out s
had been perpetrated, not o <ion but throughout the wholo
. field of the Company’s operations. | |

) * 5. That there should - have been negligence on the part of any of the Execu-

tive Officers of the Company, by which such frauds should have occurred without
- being smmediately detected, has occasioned the Board the greatest concern. This
m, so far asthey were able, with

' culpable want of care was at cnce visited by the
their severe displeasure and by prompt semedial action, and it is mainly. owing to
‘ . the proceedings adopted under instructions from the Board that the facts referred

to by the Government were brought to light.- ¢ -

6. The Board cordially unite in the desire wnanifesfed " by the Government
uld be carried on under the most carcful supervision and with
omy, and they have done all in their power to promote this
o evident that it is jmpossible in practice to guard cffectually
t dishonesty where so many of- all grades, Nativo as well as European, have
been anavoidably engaged, and it is also not an easy inatter to detect and prevent

1¢ and organized fraud before the samé has ll;td ’Lime_\"co~ opergte over such

systemat
an extended arca as our works embrace.

. The Doard trust that the Government wi
of the position in which the Directors are placed in respect

| enabled to enforce in the progress of operations, and that in :
A Poard have done all they can, and have not gpared either trouble or expensc 1,

et O L g AT e
it = S e e Lt - Y

that the works sho
the most rigid econ
result ; but it must b
acains

11 be disposed to {ako a just view
o the control they are” -
tlis case where the .
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nﬁubiic Works Departmf“t' ‘!;'
.y v nmeni, ;
| e of the Madras Gomern . — |
. . 0 : -
. Frecett™ it v ot il imes boen 1aid
Wwwwmmwm?-mm’f"w; T ' —_— discouraging ?eports WI:;;;S" were being exec}:lisi;imates as
: o . as G anenty, Public Voi ks Depirtment, oy < t the very in -which the works the plans and es d them
Proceedings of the Madras Gozer ’ v cuted, bu f the manner n to exist between ut, have satisfie
' 20 March 186, N ‘; beforo thern , which have been S“‘;;'S as afterwards ca rr;ei:s been permitiiif‘ihi :
R . ” R , ! discrepancie for sanction tive operation annot admit L i
sifﬁng to the bottom all circumstances connected with it, the Govern}ncnt "(‘1’}: Lo submitted. to. t}ﬁ: manag'em_en? of :Efscuthe Govern'ment (;.aNo. 3,676, date'd 4t1;' . ¥
’ : xen i d has arisen unde Pt laxity 18 Believing this, 159 ticed in G- O rosecution o SR
admit that the loss which would appear to have been incurre o of s that a laX Jicial extent. ich bave been noticed ected in the P Council is ,
circumstances which it woulg be hard to view In any other lizht than. a3 onc Pl very preju ditable results whic o ordinarily to be GEI;S Excellency in Co edings. - x
those contingent riskg which should enter into the gencral cost of operations f % very d1scl'"i865’ are such ;S :: under review, and anicated in those Proce S B
8.. T am also to remind the Government thqt detailed particulars of all cxPCl:‘ b Decembgl"ghe chau‘a,ctf’*r of ozders which were commnt B . o : “
diture have from time to time been submitted o them, and have Leen passed by , WO:ES;OSed to modify the (True Extract.) oRE Coibnel: R. E, ; .
them ' . . no : . ‘ ARLES A. ’ ry to Governments .
9. The Board trust that the Government il bo pleased to rc-cousidcr' thc:f" o _ . (Signed) CH Secretary ¥
order together- with all the Circumstances of the ¢ase, and rescind that portion L | }
1t which disallows the expenditure of the gy in question, : o -
~ —_— : b ‘ :
L. Submitted for the consideration of Governmont, with reference to their ) . ‘ %
Order, No. 3,676 of the 4th Decemler 1865, )’[ : o ’

_ 2. " With regard to the remark contained in the Jaqt paragraph but one .of the .; | . A
Agent’s letter, it may be noticed that f), accounts submitted to this Office arf; ‘ : S " |
necessarily sﬁpposed to exhibit expenditure incurred for work actually done; thla - et , ' ‘ ) ;
until the work included iy 5 sanction, and the expenditure on which is sc parate ty o |
included in the accounts, is nearly finished, it cap Tarely happen that the accoun : Lot . - -
aided by the inspections made by the Consu]ting Engincer would suffice to detec . | Company- » \ o
the non-existence of a part of the work represented ag paid for, and that in th? S - eer for Irrigation aad Canado’ ‘ "

Nagatore Division, or 44}, Section, owing tq the outlay on the work of that and o - g . Consulting Engineer do. o '
the 5th Section hanng been exhibiteq together from the commencement, there was - To the n;anager for .

nothing to attraet attention to the great dlscropancy between the cxpendityre and ‘ | [ . " .

the work actually exccuteq. It must also be Temembered thgt many changes aro o ‘

carried oyt i anticipation of Sanction, and that these have not, in many instances, .
°en reported unt] supplementa] estimates e

in origing] estimates hay

© generally been g 1

¢ submitted s and tho rates included
an unrcliable guide g to

reely exceed

cd, that the exl’c“diturz
the amount of work done, even ha
. ' the accounts pet been sent in, as was
Vide Paragraphs 14 3.4 15 of letter No. 58, {l
3r September 1863, 10
Procecdip gsMadrag Governmen
0O

Case upti} recently, greatly in ar-
t No. 3,117, 2641, rears.  Lastl
ctobor 1863; a1se Parazraph 16 of jetter No o
108, 8th Novemh

in all cases in which a&Q ‘ : . w"

N - 1] 3 CC ﬂ ¥ N : ) .
°r. Proceedinag Madras Go-  “XPenditure oy any sanction cxc is ‘ . o .
verniment 23y November 1805, No. 3,553, -the tota] of that sanction, the chCS-‘.‘ A -
Iafst 1t§n1 wnder Main supply, not passed unti] supplemental sunCthfl o . . , _ .

a3 been given, pyt such cxeess is exhi L ' :
» and is mvariably reported on ip submitting tho :
(Signed) g, MULLINS, Captain, 1. E,,

Consyg. Engr., for I, § C. Company.
\
-OrbER THEREOY,

‘bited in * feparate statement
accounts to Governy

~ e

ent,

-No. 403,

20th Marel, 1866, No. 891, o — \
CIvViL WORKS, No. 43, The Government are well aware ‘;f Exd. ® 207
V the magnityde of the undertaking which
. Lo ' the Madrag Irrigation and Canal Com-
pany have in hand, anq fully appreciate all (ke difficulti

. - 9
13 . o sc- N
¢8 under which it is pro

W
“
3
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