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1) Number of I;'{geq

{2) Date of repair—

‘8) Initials of the'R/«eferencer
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Proceedings of the Madras Government, Public Works Department,.
20th Adugust 1866.

Read tho follownm‘ letters :—

No. 410. Trom the Secretary to the Governmeut of India, Publw Works
Dopartment, (Establishment), to the Secretary to the Government of Madras,
Pubhc Works Department, (hted Slmh 12th July 1866, No. 934 E.

1. T am dirccted to acknowledge your letter, No. 1,789, dated €th June, con-
veying the desire of the Gov01 nment of Madras to adopt the smlo of Iistablishment
for the Office of tho Controller of Public Works Accounts, proposed in' your letter
No. 338, dated 29th January last, in prefcerence to that sanctioned by the Govern-
ment of India, in Public Works Depm tment Resolution, No. 674 E., dated 10th 2 May.

2. Iam to remark, in reply, that the Covernment of Madras has expressed no

oo

opinion regarding the introduction of a system of annually inereasing salarics, such
as that orxo'mfdly proposed by the Controller. The point being left for the decision

" of tho Government of India, the Govcrnor General in Council s pleased to approve

of its adoption, if the Gov emment of Madras has no objection.

3. DBat it is not quite c]em: what the pr oposed establishment actua‘ly 18. T he
Controller proposed five grades, bemdcs the Clief Accountant, viz. :—

Minimun. Maximum.
1, Chief Accountant - ... .. 400 500
1, First grade do. ... . 200 275
2, Sccond do, do. <o 150 209
3, Third do. do. . o 1200 155
4, Fourth do. do. e ... 100 130
4, Fifth do. do. 80 105

)
In the Tabular Statement the minimum pay scems to be entored in the proposed

scale. If this is the case, the numbers of cmployés on those salaries do not agree
with those given above. Tt is presumed that some of the Auditors, &e., are cmployed
on fixed salaries, which happen to be the same as the minima rates of the varying
salarics. It i3 desirable to have a more clear statement of the establishment
proposed, and I am to request that one may be prepared in the accompanying form,
for the information of the Government of India. In applying for sanctions it i3
correct to estimate the cost of an cstablishment proposed on the principle of
increasing salaries at the mean between the maximum and minimum rates. The
sanclion given to such an establishment is therefore not a sanction of a money limit,
but o{ a numerical scale with a probable coss on the average.

43- Tam further to observe that the prin: 11,10 observed in systcms of increasing

alarics has been to place a person promotcd from one grade to another on the
minimum salary of tho higher grade at {rst. But in the scule proposed by tho
Controller, the minimum of one grade is ix somo cases less than the masimum of
the next lower grade, so that, if the prinsiple stated above were observed, some
Accountants might lose pay on promotion. I have been desired to poiat this out,

but if tho Madras Government desires to adopt the Controller’s rates, the Governor A

General in Council has no desire to interfere, *hough what is pom‘wd out is certamly

“a decct
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- p,.aceedingé’—of the Madras Government, Public Works Department,
S ‘ 20tk August 1866.

5. When the Statement named in paragraph 3 is submitted, it will be forwarded
to the Financial Department for formal sanction. Meanwhile, the action of Mis
~ Excellency. the Governor in Council in 'authorizing the organization of the
Controller’s Oflice on the scale proposed by that Officer, is approved.

-

NQ. 417. .~ From the Controller of Public Works-'Acéounts, to the'Sécretary to

. Government, Depart‘men‘t Public Works, da
. Ne.1,3%. .
" 1. With reference to your Memorandtim of the 6th instant, No, 247, T have

: ‘ | . - the honor to forward a revised scale of
1 Statement.

S . ~ the salaries are so arranged that the
- maximum of a lower grade does not exceed the minimum of the one immediatelyabove

“st. - T have been obliged to modify tha scale of salaries previously allowed to carry

out this arrangement, but it will be scen this has been done without materially
- increasing the cost as already sanctioned, the increase in the minimum being only
. Rupees 10, and the maximum Rupces 65, whilst the mean increase is Rupees 871.
2.1 have a}lowed for the salaries of the Chief Accountants and Auditors
according to the scale granted for similar appointments in the Office of the Examincr,

o ‘Military Pay Department, as published at pzige 246 of Messrs. Gantz People’s

Almanac, and amongst Lthesve I propose to adopt at once the principle of annual
increase of salaries up to a fixed maximum, as this is not only a stimulus to excrtion

on the part of the individuals concerned, but in the hands of the Ilead of the Office -

it enables an Officer by withholding the increment for six months or a year to mark

| sufficiently .any shortcomings on the part .of ‘his subordinates, for which dismissal
_ or supersession would be too serious & punishment, -

8. Amongst the Assistant Accountants and Clerks, Thave been unéble to carry
“out this principle as these already draw the maximum of their several grades, and
as the Government were not’ hkelyj to receive favorably any application for an

Increase in their salaries, I propose leav-

" po still maintained, though by neccssity these have to be made very small; but I
- would not recommend the adoption of this plan, as the salaries now allowed are not

/ more than sufficient to cover the ordinary expenses of living in these times.

‘ 4; 1have arranged to have three Auditors on Rupees 150 a month, instead of

only two as formerly allowed, because I consider the work which now devolves

" “upon the Auditor of the Salary Branch requires to be paid for at a higher rate, as it '

tedAMadras, 13th August 1866, "

‘cstablishment for this Office, in which

Maximum. Minimum. 4‘2’;:;‘::“- “ing them as they are for the present ; an
3 o o arrangement, as per margin, might be
]2;%' | R56(5 : : na?: fnade by which an individual would not,

0 lr 40 2 in the first year of his promotion, reccive

gg I ?5.(3) | % | any increasc of salary, but rise by annual

0 | e 1 increments to the present maximum, so

gg * B f;)(’)) , i that the sum sanctioned by the Govern-

TAE I 10 1 .ment would not be exceeded, and the

- prineiple of annual inerements tosalaries .

o £ oA T BB oy 10%
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Proceedings of the Madras Government, Public Works Department,
20tk August 1866. '

~

is now fully as oncrous as it was. when this Office was under the Civil Paymaster,
and I have only arranged to make the pay of it the same as it was ten years ago.

5. There was no necd to make any very great differences in the salaries of
the other Auditors, as their work is very much the same throughout the ‘greater or
less extent of it, depending entirely upon the numbers of Ranges in any Division
and the separate books to be opened for each, and if the annual increments to
salaries, as proposed, is accepted by the Government and sanctioned, it will enable
the Ilead of the Office by withholding promotion for a time to keep a very good
hand over his subordinates, without having great variations in the rates of pay.

6. Iwill only add that if the Government consider it advisable for the Deputy
Controller or myself to travel into any of the Divisions no hands can be spared
from the Office, as now arranged, to accompany cither of us, and T would respectfully

_recommend, if the necessity for our travelling is insisted upon, to have two additional
" Clerks allowed specially for this work on Rupees 100 2 month each.

OrpEer THEREOS, 20th August 1866, No. 2,615.

‘ 1. Ordered that the revised State-
ment of Office Establishment submitted
| by the Controller bo forwarded to the
Government of India, with an expression of the opinion of this Government that, as

No. 418.

ESTABLISHMENT, No. 48.

“the system of a graduated scale of annual increases is altogether unknown in this

Presidency, its introduction is undesirable and likely to cause much embarrassment.

2. The salary of the Head Accountant has been entercd in the revised
minimum scale at Rupces 850 instead of Rupces 400. The excess over the
sanctioned scale will therefore be in reality Rupees €0 and not Rupces 10 ?.s
stated by the Controller. ‘ '

(Ilere enter No. 2,616, dated 20th August 1866.)
(True Extract.) ‘ '

(Signed) CHARLES A. ORR, Colonel, R. E,
- : Secretary to Government.

~ To the Controller of Public Works Accounta; )

Exd. S. T. Augustin.
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. by correcting the defect pointed out by you,

. minimum cost by Rupees 10, but in reality the excess is Rupees

Pupric Works DEPARTMENT.
Forr SaiNt GEORGE,
20tk August 1866,

No. 2,616..
No. 419,
To
Tue SECRETARY 1o Ta GOVERNMENT or INDIA,
Puprtc Worgs DEPARTMENT.
) Sir,

1. On receipt of your letter of the
12th July 1866, No. 984 E., the Con-
troller of Public Works Accounts was
f his proposed enlarged Establishment
of the maximum salary of one grade
o immediately before it, and he has
directed to forward for the

ESTABLISHMENT, No. 49.

called upon to revise the scale of the salaries o

being larger than the minimum of the grad
accordingly submitted the Statement which I am
sanction of the Government of India.

2. The Controller explains the p
establishment, and states that he has been obliged to incre

rinciples on which he has re-classified his
ase the aggregate
60, as the salary of

the Tead Accountant has been entered at Rupees 350 instcad of Rupecs 400, which
14 the salary drawn by the present incumbent. Ilis Lordshipin Council i's, howefvex",
of opinion that the minimum scale proposed 18 suitable, and as numerically 1t 18
unchanged, and provides for an establishment to cost less than the mean of the
minimum and maximum scales approved by the Government of India, he recoms«
mends its adoption at a monthly cost of Rupees 3,350 .

3. The system of annually increasing salaries being unknown in this

Presidency, the Government of India will at once see that its introduction cannot be

confined to one Office, and that if the very great privilege which it confers be
conceded to the Office of Public Works Accounts, it cannot be withheld from all
others without creating the utmost dissatisfaction amongst their employés, and
greatly embarrassing this Government who would assuredly be besct by applications
for the extension of the boon. ' :

4. If, however, the Government of India are prepared to allow the system to

be universally adopted throughout all the Offices of the Presidency, the "objection .

of this Government to its partial introduction in favor of the Office of the Public
Works Accounts alone, will be removed. Should there be any objection to the
extension of the system, this Government would prefer that the minimum scale of
salaries now submitted should be sanctioned as a fixed one.

SR I have the honor to be,
Sir, ‘
Your most obedient servant,

(Sizned) CHARLES A. ORR, Colonel, B. By .
- Secretary to Governments

Ezd. S, T. Aguastin.

<y
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