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r Procecdings of the Madras Government, Public Works Department,
4th April 1865.

: No, 45.  Read the following letter from Captam J. MULLINS, R. E., Consulting Engineer for
Irrigation and Canal Company, to Colonel C, A. ORR, R. E., Secretary to Government,
Public Works Department, dated Camp at Bellary, IOtb March 1865, No. 222 i

Sir,
1 Lelt)ter from Agent, General No. 1,141, 1. T have the honor to submit, for the
1 . b . 34.
5 Storcz Ingents'do » 4 consideration of Government, & letter No. 120,
of the 2nd instant, from the Agent and Mana- -

“

® No, 434, 2Ist ultimo. ) ger Irrltrauon and Canal Company, together
f Tudeats Nos, 63, 70' n, 76 75, 82 79, with a copy of that® to which it is a reply.
The indents for stores, as per margin, 1- which

are referred to in the cozrespondence, are also enclosed.

2, " It will be noticed that Mr. Henslowe would appear fo consider that the countersiona-
ture of the' Chief Engineer to an indent makes it incumbent upon him to procure the articles,aa,nd
relieves him of responsibility should their supply be not absolutely necessary. I think that this
is altogether a mistake, and that, without in the least undervaluing the Chief Engineer’s opinion,
it is necessary that the Agent should exercise an independent judgment; that he should make
use of the information which his Store Returns afford him, and which it can hardly be expected
the Chief Engineer will be able equally readily to consult, and that upon the Agent should
devolve the duty of arranging the manner in which Indents are to be sent to him, so as to admit
of his obtaining all needful supplies upon advantageous terms, and from the markets whete they

can be obtained at reasonable ptices.

3. Ithas appeared to me that, except very rarely and in caseg of emergency, it is not to the
interest of the Company to purchase valuable ms*rumenta at Madras, and that all such should be
d from England. To enable the Agent to be prepared to meet the demand upon him for
ments however, it is absolutely neccssary that be should receive due notice of the
probable wants of the several Divisions, and there need be no great difficulty in affording timely
intimation, for it may be estimated with. toletable accuracy a year beforehand what (he exta-
blishments will be, and to enable such establishments to make the best use of their time the.

Chief Engineer can state what instruments will be required, and if, to the supply thus indicated,
a moderate addition be made to provide for unexpected demands, it should very rarely happen
that any purchases of this description should require to be made in India, - -~ G e e

4. It is very necessary that full use should be made of stores of all kinds already purchaged

and that when in one Division stores are lying, which are not likely to be wanted there, they
Now under present arrangements all stores :

obtaine
such instru

should be sent elsewhere where they are needed.
which are transferred from the Stock Ledgers to General Plant cease to be exhibited as stores

available for issue, and I think the Agent requires, in dealing with Indents, to ascertam not only

what stores have not been issued, but what bave left the Stock Ledgers and yet are not being’

used, and which might therefore be transferred to meet Indents from other Divisions.

5. Another point which would seem to require abtenuon, is the necessity for making the
Indenting Officer show clearly that the stores are required, and for what purpose present or
future they are wanted. This should be the rule,._ ai.nd wnth?ut full fmd sufﬂ.cxent explanation

. the Agent should decline to procure stores. In addition to t}.ns, s:upphes required on emergency -
should be accompanied by the reasons which prevented their bel.ng duly foreseen. There are

| Jumerous instances, of which the large quantity of iron referred to in the Agent’s letter, paragraph

. ‘ ‘ 6, is one, in which purchases made at a moment’s

My lottor paragraph 3. notice lead to loss, and each and every Indenting

ed to give such information as will enable the Agent to supply his wants,

- Officer should be requir
t of the stores being obtained in the most deslrable manner.

and to give it in time to admi
respect to the remalks of the Agent on the prices entered in the Indents, and

6. Wuh
*which he says in some cases are those previougly paid, and in others approx:matmns, I would point

fildaoy.

e
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Proceedings of the Madras Government, Public Works Department,
4th April 1865,

A e U i o s b b W5,

out that in most of the casesin which the prices appeared to me open to objection, the differences
between the amounts entered and those shown in the Department of Public Works lists—?he onllj
guide I had—were very great, and I could not, thercfore, do otherwise than object, for it w‘o}hd
be useless to send Indents to this Office for examination were not the description, quavtitiess
and prices alike subjected to the best check that can be efforded, and even that can be but of
small avail unless the system of the Agent’s Office bea good one, and all necessary care e
taken by him in ascertaining that real wants, not only of the individual officer, but of the Com-

pany as a whole, have been found to exist, before determining that a fresh purchase rather than
a transfer should be made,

7. Thave submitted this correspondenca to Government, not because Mr. Henslowe has
shown any inclination to consider the suggestions made from this Office unnccessary, but because
I think that his hands would be strengthened in carrying out reforms in the system of procuring
Stores on Indent, were the Government to express an opinion that it is his duty to exercise 2
real control over all expenditure proposed to be made on the account of the Company, and that
while leaving to the Chief E Engineer, and to the officers under him, their proper responsibility in
all cases in which he has to provide funds, or to incur or recommend expenditure on their behalf,
he is bound to require that they shall Place before him such full and complete information as to
satisty him that it is right and necessary that the money should be spent or the funds provided.

¥

No. 46. ORDER THEREON, 4th April 1863, Na. mo .

-

1. The Government full
Engineer for the Irri
should be exercised
mcurred on account of the Company, As ty

the duty of the Manager to satisfy himself th
compliance therewith whenever there may
" course being followed,

2. Paragraphs 2 to 6 of the latter ab
with an intimation that the sux gzestions the
culated to secure the interests of the Com
unnecessary accumulation of Stores a5 that

Y concur in the views of the Consulting
gation and Cangl Compai ; a3 to the control which
by the Manager over expenditure proposed to bo
eir representative in this country it is undoublcdly
at all demands are absolutely necessary, and to defur
annear to be sufficient grounds to justify such 3

‘ ACCOUNT.

ove recorded will be communicated to the Manager,’

rein made are, in the opinion of Government, well cal-
Pany, and will, if adopted, prevent in future such o0
noticed in G. Q, No, 2,307, dated 11th Auzust 1864

. - (True Extract.)
(igned) CHARLES &, ORR, Cotonel, . .o
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