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Proceedings of the Madras Government, Public Works Depariment,
8th December 1863,

" No. 174. Read the following Endorsemont of the Consultin.g Engineer for

Railways, dated Madras, 20th November 1865, No. 588 :—

Read the following letter fr%m t.he A%ent ar}d Manager, Madras Railway Company,
to the Consulting Engineer for Railways, dated Madras, 22nd November
1865, No. 829, . -
* To he returned. ‘ L I have the honor to submit, in
. ) ) original, a letter® dated the 20th instant,
No. 240, from the Locomotive Supermt?ndent, in reply to Colonel O’Connell’s
communication of the 29th November 1354, No. 991, having reference to tha staff

of Clerks employed in preparing the accounts of the Locomotive Department.
9, You will observe by "the accom”
. panying eopy of a lettert from the Chief
Accountant, that in accordance with Colonel O’Connell’s suggestion, that officer
personally visited the Accounts Department at Perambore, and reported, that it

_ ' No. 340, 21st September 1865.

~would b2 found beneficial to strengthen tho- office, more especially as regards

supervision. .

3. Under these circumstances, and with reference fo our conversation of
yesterday at the Stores Committee, I beg to apply for the sanction of Government to
carry into effect the charges, &g. &c., recommended by the Locomotive Superinten-
dent at an increased expenditure of Rupecs 840-8-0 per mensem.

4. 1T shall also fecl obliged by your communicating authority for the disbursee
ment of salary to Mr. Huglies, at the rate of Rupees 100 per mensem, from the 1st
November 1864, and to the CorrespO}ldlllg Clerk at t}xe rate of Rupees 150 per
menscm, from the 7th August last, sanction Por the remainder of the changes being

solicited from the 1st instant. ‘
5. I beg to annexa List of Mr. Wright’s present and proposed office establish-

ment.
List of tha Locomotive Superintendent’s present and proposed Office Establishment.
No Prescnt Establishment Amount. | No.| Proposed Establishment. ¥ Amount..
ol ganctioned.
' . RS, A. P. o RS. A. P.

1 Fifead Clerk  Teee e 180 0 041 [ead Clerk ~ -wee w-ef 200 0 0O
' % ({‘Ili:gs, at Bs. 70 ... L.l 140 0 0] 1 Corresponding Clerk .. 150 0 0

21 Do. ab, 60 - 120 0. 0] ¢ [Clerks at Rs. 100... ol 200 0 0
i 3 Do. ab s 50 ... 1150 0 of 2 Do. at-,, 60 ... .l 120 0 0
i o | Do. at ,, 430 o 9y 0 0| 4] Do. at ,, O . 200 0 0
L 3] Do ab ,, 4V .1 120 0 0 4| Do. abt 40... L. 160 0 0
5| Do at,, 83.. .| 1730 0! 41 Do. at ,, 8% .. 1000

6| Do ab s 80w .| 1800 0i10] Do. at ,, 8. .. 300 00

2] Do. ab, 230 7 300 0 0] 16| Do. at ,, 2. Lo d0) 0 0
17 | Do, at ,, 20 .. .1 840 0 0120} Do. at ,, 20... LoF 400 0 0
'31 | Do. at 15 ... ..l 463 0 0 40| Do. at ,, 15... ...} 600 0 O
* 1 | Store-keeper 25 0 0‘ 1 | Store-keeper (European) ... 169 0 0
1 Timber-keeper ... . 25 0 0 Assistant do. ... 60 0 O
. 1 | Time-kecper 90 0 0| 2 |Delivery ClerksatRs.25...1 50 0 0

1 | Draughtsman ... et 100 0 0} 1 Drauzhtsman el 100 0 0
i1l Lo v ]l 60 0 0F 1 Do. .. e el 6000
t 1 | Moochie .., von oF-10 8 01 1 |Moochie ... 1 0 0
. 1| Do. 8 0 01 1 Do. ... vee o ees 9 0 0
| 2 | Duffadars, at Rs. 10 ..} 2 002 Duffadars at Rs. 10 .| 20 0 0
. 9 | Naigues at ,, 8 16 0 01§. 4| Naigues at ,, 8 32 0 0
71 | Peons | 2b 4, 7 .l 497 0 0} 74 !Peons 8t . 7 ...| 518 9 0
) Do. ab ,, 6 e b 30 0 O ! ’
-1 | Surgery Cooly w.. .| 7 00
¥ Total ...]3,01S 8 O Total ...}3,889 0 ¢

(Signed) B. DB. ELWIN,
Agent and Mana ger.



Proceedings of the Madras Gorernment, Public Works Depariment
8tk December 1863, ,

¥rom the Locomotive Superintendent, tothe Agent and M .
Perambore Works, £0th November %%af;g;f ll\sf)ad;i?) Railway Company, dated

1. With refere
ine 1 3 . ne
o Coig B, . 51,50 ot 13 g ally e, nd sone ot o. 17 f
To  do. dn.g ’ :: 149’: 1;\h .i\ﬁ; 13’6'7' 25th September,’forwgrdimec;rL ct)' t1h77I({)f thi
From do, do. » 139, doe. *+ of the Chief 3 ¢ory o e Repor

. P the , )

to submit for your information my views regarding tl?el:xg::?:rbmtr;gl of this Department, 1 beg
. The present Office Establishment received the sanction yo: Gov

and 24thrIS‘eptember 1861. overnment on the Snd August
3. 'The extent of line then open was 2 i .

bave taken place :— P 64 miles, and sinco th

? ‘ at time the following extensions
South-West Line from Salem to Puttamby

Do. from Jolarapet to B e .en oo 150 Niles.
North-West Line from N aghSrry to &?f(?f};;% - B,
o e 102

go that at the present time we have 609 mi TV . Total ... 345 Miles. ’
for which my Office staff was intended to ;i]g:?d:.f line open, being more than double the mileago

4. The number of engines and vehicl i '
icles a:; that time on the line were as follows (=

. Engines... ... ..,
Vehicles of all descriptions ... ... e 43
5. The number now on the line is as follows — - 1,005
Engines...

bl . sas

Vehicles of all descriptions et e e 80

6. The gross mileage of engines in S e el 2,353
. South-West line - 11.1” cptember 1861, was as follows : —

North-West line ... e - ... 46,830

N (11

7. The gross mileage of engines i Total... 49,900
SouthoWest lin . m September 18G5, was as follows

North-West line e 117,000

see s e 2',006

8. It is therefore obvious that a ve . Total... Hl,!‘(—;(.; -
and to make it cffcient I consider that t’gegl"lcr';léexrxlnclzgagsn%le work must have fallen upon this Office,

as shown in the following Statement of the present and propo:f}(ticgz:tiofﬁ l}? the staff are necessary
T Lstablishment ;— ,

No. Présent E§tablishment A .
- ganctioned. ° ‘ mount. | No.| Proposed Establishment. Amount.
1| Head Clerk VR, | '
ead Cler e e 150 0 0 I : RS, A B
2 | Clerks ... ... atRse.70 |" 140 0 ¢ } Head Clerk .. .. .| 200 0 0!
% ]I;o. e oooat,, 601 120 0 0l o g?l‘rESpondmg Clertk ...} 150 0 O
3 Dg: e :ft: v 30 150 v ol o ]e;;s az Rs. 100} 200 ¢ 0!
IR 5 40 9 0 0§ 4 . at ,,- GOl 190 0 O
31 Do. ... ... at,, 40 120 0 Do. ... at 50 | on
5] Do. ... ... at ,: 35 1 175 o g ‘; ?o. ... at :' ‘;0 _ TG((; 8 8 .
6 e e 3 - Jo. g
S| B s I 0 04wl Dol G D G| B b o
171 Dol .. ot :)() 3 16| Do. A n 0
» 2 10 0 0 weoab o, 231 400 0
31} Do. ... .. . 20| Do. 0
e e M 1014030 04a0) Do L+
1 | Timber-keeper ... 9 ool S,tOTe'kcvper(Eur o ? ('0.0 0 0
1 | Time-keeper ... ... 2:,8 8 g E.ll Assistant do. _(.)?Can) 12(()) 00
i | Draughtsman ... . 100 0 0| o %d“'“ymerks 2t Tis. 95 o 8 (())
1 Do. T\ oo o of \Pmuehtman T
1 | Moochie e oo 1008 0l 1|y o0 . ICo o 0
| Do. see wv wne ves 8 0 0 \ cockie N e een (0 0 0
2 | Duffadars ... ab Rs. 10 20 0 o] 1 e, = ™ » 10 0 0
2 Na]gues eee at T 8 ]6 . 0 0 2 Izu.ﬂ‘adars "' a';"I' vee 9 O (’
71 {Peons wo o 8b,, 7T | 497 0 0 4 \aigues . at 8. 10 w0 ¢ 0
5 DO- aee Py at 3y - 6 30 0 0 7 ICODS . ten t 9 § 33 () 0 '
1 |SurgeryCooly at,, 7| 7 0 ¢ 1 -2, 71 518 0 0
i ‘ . {3,048 § ¢ ‘ . '
——— -—-s_..._—-—-—-—'—"
T Y 3]6&9 0 0 {

Accountant on his inspcction of
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Proceedings of the M adras Government, Public Works Depariment,
- @th December 1865.

0. - The Chief Accountant’s report i3 quité confirmatory of my own views, and I beg parti-
cularly to refer you to the following paragraph of his letter on the subject: *¢The result of my
«¢ ohservations is that the work is very creditably done by the present staff bub that in consequence
¢¢ of the extension of the line and other eauscs, it is fast out-zrowing their capacity. Insj:ea.d there-
« fore of reducing, it will be found beneficial to strengthen the Locomotive Superintendent’s

«¢ A ccount Office, more especially as regards supervision.”’

10. The receipt and issue of stores in this Department has now become a very important part

of the business of this Office, and the supplying and accounting necessary for the proper manage-
ent of stores for this large working cstablishment, and for 'ghe numerous out-stations, involves a
it oat amount of very responsible work. A really good man is requived as 1lead Store-keeper for
‘%}I;;s Department and to enable me to get a good Kuropean sufficiently 'trustworthy to have charge
of our stores, and to check the up-country expenditure, take periodical stock, &e., I require
ganction for a salary of Rupees 160 per mensem. The issues of iron aloue takes up the entire time

and the numerous issues of various articles connected with engine repairs, and carriage

f one clerk 3 188
o ’ repairs involve & great amount of work.

and waggon building and
1L The Store pranch of this Department to be eflicient will require—

Furopean Store-keeper... .. = Rs. 160 . _ _
} A‘;:islzant do. e e,y G0 All to give security.
9 Delivery Clerks ab Tupees 25 cach... », 50

12. 1 propose to place my present Office Assistant Mr. Firth in charge of the Office, wi.th the
0w of strengthening the superintendence 1o the Account Office, as I quite concur with Mr. Church
e hinking that so important o branch of this escablishment requires more efficient supervision
n}l)t ullt has at present. The removal of Mr. Firth to the Account Office will necessitate the
b tf‘;] thening of the Correspondence Office. I cannot get a man sufficiently well qualified to draft
]setcergs and attend to this work under Rupces 150 per mensem, and I have accordingly entered

that sum for ganction.
13. 1 now begto draw your attention to paragraph 2 of my letter No. 106, dated 25th May
= i which I stated as follows ) . -
1865, in which “QOn receipt of Colonel 0O'Conncll’s letter*
9h November 1864, ¢¢ ] grdered some alteration in the mode of keeping
*¢ the account of Jabor on engincs, vehicles, &c.,
st - f reducing the work, and censequently the staff of Accountants and Clerks,
:« 1“lt}IIt};I(l’(i"I:eezl"verothclcss tha?; I can make no reduction without affecting the efficiency of the
but been unable to dispense with the services oﬁ tha Clerk, Mr. Ilughes, who was
. owine galary as a Draughtsman ; and I shall be glad if the Government will be pleased
z: {t'or;ifgiél;al:‘i:;ernmn)ent employment at the rate of Rupees 100 per mensem, from the date on
T “(-)hi;h he ccased to draw pay under the head of Draughtsman, namely, the Ist N ovember 164"

+ No. 991, dated 2

«¢ Office ; and I have

14. This sanction has not been reccived as vet, as I believe that you deferred appl’ying for it
ding the receipt of Mr. Church’s report which was made to you on the 21st of last September.
eneis tated in consequence to advance Mr. Iughes his salary out of the Office funds, pend-
t hercafter. 1 he advances g0 made. to him from 1st November 1664 to Slst October
1,200, being his salary for 12 months at the rate of Rupees 100 per

T was necessi
tno adjustmen
11%755,Jamount to Rupees
mensen. . ‘

15. From the 1st November last we have drawn on account of the .sanctioned Establishment
of Clerks alone Rupees_2h’,133-1‘.’-() only, whilst the toral amount sanctioned by Government for
this purpose would, had 1t been drawn, have amounted to Rupees 27 ,600, or 1,466-4-0 more than
has been drawn. 'his sum so under-drawn 1s excluslue of a much larger sum under-drawn on
gccount of Draughtsmen, Pecons, and otho_r _employés for whom 1 have sanction, but the whole
of the sanctioned appointments of Clerks being filled’ up I had no vacancy wherein to place Mr.
TTuzhes, «nd could not therefore avail myself of the surplus money sanctioned, which surplus
ari;zs in consequence of some of the Clerks being rated at lower salarics than those sanctioned.

16, The Government Consulting Engineer inhis letter No. 991 of 20th November '1864,
having prohibited me from.any longer drawing salary for Mr. Ilughes under the sanction given
for | raughtsmen, 1 endeavoured by introducing alterations in the Office to do without Lis services, .
put found that with the increasmg work it was ;mpossible to dispense with them without affecting
eficiency of the Office, which ecven with the assistance of Mr. Ilughes is, inmy opinion, weak in

supervision, considering the complicated and extensive accounts which the nature of our work
renders neccssary.

17. Tn my letter No. 321 of 2¢th Novemter 18C4, T stated that T intended to golicit sanction |
for an addition to 1y Office establishment, with reference _to which Colonel O’Coxnnell, the {len

Corculting Frgincer, in his letter No. $91, dated &$th Novamker 1864, expresecd bLimself as
follews s ** Taragreph 3. There are at prescnt 84 Clerks in the Loccmotive Superintendent’s Offce
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*“This 18 a very large establishment, and b |
, and before any addition is mado to it I would suzzest, for

[¥3 3
your consideration, the advisabili 3
. Jour consiceration, the o sability of deputing an officer
““extra hauds may b: I::):lrl-'tﬁ;lg(%lgn c\i;.“ be effected in the dctaeils f)ri? l:'o:ll:e l;:cv‘icl"}{llt :{xepgr'm’l’ﬂ:{'f;:
already greatly in arrears, and on th hilst on the one hand pressed for u s’pebd (lix(l!v " ;‘122:0“““
I had no alternative but either to all ¢ other hand curtailed in the staf whichyl ‘fl ‘crcrgdonccccs%r"
for Keering them 1o ow my accounts to fall in arrears or to take tcxsrorﬂ-l'y me;s:xr'c;

18. By the exortions of t} ! |

. ¢ €X2 T 1€ II < 1 1

bocn gt int & o o of the 1 Z:L%Clerk Mr. Bartoli, aided by Mr, TTuzhes, the accounts have

-

e gatisf:
over charge, and our Store and Worksh isfactory state than they were when Mr. Bartoli took

C T ¢ utll ¢ ai a much cariier date ‘ha!l hab hi hcx tO t p i
cen 2 ractice.

19. Mr. Firth has £ ;
. or some time s “ .
Office, and I have been uader the nel:essz,-lincc past devoted considerable attention to the Account

- - t '. iti
o n;(\)v beén 11n tho Offie Finee thesos Al{ﬂﬁi‘ t employing an additional Corrcspondent Clerk W ho
. Under the abrve circu [ tro
e LD, Under the abs mstances, T trust that t} fon
arvonss \ at the Governm ¢
aéso ?)1110;: me to draw salaryOffo?th égrer. lllughcg’ amountinrf nﬁ)‘“{g;ﬁ;""“i‘i)‘bt’;?gcf;?,;
Cstablishment in arrears from 7 eeponcient Ulerk foned | posed. | 3
‘ M res mentivned 3 &
effect from the lst of this mont};? 7th August last, the remuiudc;f :)f( ﬁ:: séﬁiitﬁ?ggiﬁtfﬁ i?:;i'"

From the Chief Accoun “ '
tant, to th.ezi\ge.r‘lt and Manager, Vadras Rail :
1. Agreeably with the inst Ust September 1333, No. 310 filway Company, d-ted Madre,
: 1¢ instructio al 3 i | |

have mspegted the Accou ’ ns contained in ]

: nta your 1 5 : s
wh- ¢ staff is nccessary to disI;i: oofmt(ic of the Locomiotive De;:xt:t‘;nc:\? ]f)-"' dated 27th Mas, o
£ bt Department. $ 1e work which is entailed in kecnxﬁ'n:ngl;‘ : ‘\'mw to{ asicrlmo“
z e Accounts, &C.

2. I find that this is only to be satisfac

ratchi corki tori srbal
watching of the working of ths Office. torily ascertuined Ly a careful, close, and constant

o |
3 The evact and minute distributi
) b ar te distribut HEY
ot e etact anc on of the 1; 30
gfg;igu;if,‘;gli{ef;;g‘fcé" from day to day, they ;‘)’2}“ (})){s.):ne .!,(i.)} ot 4,000 men ia detail t2 cach
tores al nute quantities for Comonen Chgazed. and : iati
N - cach I o zazed. and the daily appropriation 0%
riages, wagzm-, &c., cann i o onive . or repa
g ., cannot pos » 0T for e-painti i ¢
recourse being had to a s)»stnlnpoqfsx‘f}y be prepared, so as to a‘folﬂle ve-painting or repmrs of caf
hands. ] em of check and counter-check i.uvol ‘Nh&:ﬂe e “f']thout
, ving the . n
z ths employment of many

.

L
4. Youare aware thit under th asont s

. ¢ pros
carriage, &c., the Company have ; asalso osttlh )
N

ystem an acco i o
- p unt is opened wi ne
ormer, and the repairs of the two latter ned with cach EF tha

milc o H
33¢, running expenses, and repairs of the

5. This system nocessari ‘ h
; ] em nacessarily entails th 3
required 1 di ; " > keoping
tu%e h buffur expenditure was clas ifi:d simply ;th,lof iy
fk’« but T am suro thq Consulting Engincer will :
of keeping an account with cach vchiclea‘\éb iy
. 4

oc omrr’t" many more accounts than would be
olive, (till'l‘lu,g(_- or ‘\'aggon pxp(‘ﬂdl‘

appreciate ™ .
at pre-cnb. the value, as well as the importanc?

6. 'The returns th

. emselves of the I .

subscquently by that of the C  wae Locomotive Dep

s A [ P artm . .

idea indeed of {hc amount Ofﬁlggz\:ltmg M nzineer, ars 50 con 122;:{8 they reach this Office, and

The Muster Rell alono gives work to some by % a6 vhat s to afford a very inadequate

every month, and though this work 0 Solme twenty or twenty-five m‘o?';.“ to us very simple “‘,5““3'

yet we shoullhavs ty pay such ncou (i’ nlo doubt, te done in ]c\] ;).r a W}fok at the b(‘gm“mgl‘)‘
p es nen hizhoer galapia 8S time . T + hands

economy in making a change of this kindolbr saaries thay we now give )san f‘:cx gxp?utldhb: ne

. » 80 there w

7. The result of my observati
A y observation i

staff ; but that in conzequen 13, that the workis v :

- 3 ¢ 3 . i3 v o

their capacity. Instea‘gl the:c?grth,fcxtens'xon of the line, amleg&c‘ndxtlbly_(L_me by the presen!

motive Superintendent’s Account,eoom r educing, it will ho found bént rﬁcii_t.uscs it'is fast out-growind

ture which is daily increasing, has \g e&:} ]0&{-\6-%9‘3“.‘3“3 a3 regards scxmce“l' Eo strengthen the Loo
5 cfficiently wakéhe pervision. A large expendt

fhak 1t Wil prove ko be true eo X A an
onomy 1o mohene t L eontrlled, gul {t, g wy cpeh

“regard to the preparation of Wis accounts by ) -OtOmOIve Buner
. Y N
X Y the appointmegy s dvctmtemlf_.m of all anxiety ©

\Trug COpy.) uly qualified OFcer for that U
(Sizned) R.7 Y
e , Jied) R.B. ELWIN,
it 'I}.coﬁlpg}u;aémn l's made by thn N A{]'JM and Vanagere
1c Locomotive Superinteng 7 agent ans
2. The Locolnnc>tiv;n£1 ent"fol‘ mcrooas%nin&:, -
necessity for the increase SUPerintendont Cxpcl a-‘s Oftico Fotablishment.
Ve a4l

0On  aecol .
counts are now in such a state as will cnable us to

,
Manazer, on tho solicitation ©

n3in his letter to tho Agent th

.

v

L

Proceedings of the Madras Government, Public Works Department, '

" gth December 186,

3. The work in the Locomotive Account Office is of a very complicated
character, and before any specific information can be obtained numerous calculations
Lave to be gone through. It is necessary, therefore, to employ a number of hands
on small salaries, to collect and arrange certain statistics, to adapt them for

the condensed returns rendered to the Agent and Manager for submission to

Government. ‘ _
4. Major Prendergast, who visited the Locomotive Superintendent’s Office, -

and inspected the books, is of opinion that an efficient and trained Accountant
should be placed at once at the head of the Office. This point, however, 1 would
leave for consideration and disposal on Mr. Kellner's arrival at Madras, to arrange

the audit of the accounts of the Railway Company.

5.
Superintendent, and supported by the Agent and Manager to be very reasonable,

and would recommend that the sanction of Government be granted, to the revised

list of Establishment amounting to Rupees (3,889) three thousand eight hundred

and cighty-nine, to have effect from the 1st instant. ‘

6. I would also recommend, for reasons explained by the Locomotive
Supcrintendent, that sanction bo accorded for the disbursement of the sum of
Rupees (100) one hundred per mensem, for an Accountant employed from the
1st Novem
and fifty per menscm, from the Tth August last.

‘' (Signed) J.C. ANDERSON, Lieut-Colonel, R. E.,

Consulting Engincer for Bailways..

No. 175. ORDER THEREOYN, 8th December 1863, No. 8,719.

RAILWAY, No. 16.

Consulting Engineer, the Governor in
Council sanctions, with effect from the

* Tupecs 3,889.
mpees of Office Establishment proposed for the

Tocomotive Superintendent of the Madras Railway. Tt is observed that the changes
snvolve an increased expenditure of Rupecs 840-8-0 per mensem.

9. With reference to paragraph 6 of Colonel Ai
Government authorize the disbursemont of the salaries of the Accountant and

Corresponding Clerk who are reported to have been entertained in the Locomotive
i

Superintcndent’s Department, the former from the 1st November 1864, and the

Jatter from the 7th August 1865.
3. In future applications_for increases to Railway Establishments, the Con-

sulting Engineer will be good enough to quote the Orders sanctioning the existing

taff.
g (True Extract.)

(Signed) CHARLES A. ORR, Colonel, R. E.,
- ' Secretary to Government.

To the Consulting Enginecr for Railways, with three Enclosures.

Exd. 8. T. Augustin. ‘

5 In the meantime I comsider the increase proposed by the Locomotive -

ber 1864, and for a Corresponding Clerk, at Rupees (150) one hundred

1. On the recommendation‘of the .

1st November 1865, the revised scale®

Anderson’s observations, the .

T P N X TP L. DU S
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