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Proccedings of the M adfa& Governmer, s’ublic Works Department,’ - :
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troller of Public Works Accounts, to Colonel C. A. ORR, R. E., Secretary
to Government, Department Public Works, dated Madras, 27th Septem-
-b¢r1865,N0. 1,3‘96:—3 . IR R ,

¢
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} No. 264 Read the follo -_7ir'1g>1ette'r from Captain J. F. FISCIIER, R. E.,l Con-

P

> ‘ A L v . ' . 1 , -

SIR,( ’ ' - P "

| ‘1.‘ 1 have the honor to forward the
Statement of unexpended balances of the

: ‘ grants for new works and repairs of the
year 1864-65, as called for in G. O. No. 2,799, dated the 21st instant, paragraph 1,
and to submit the following explanatory remarks on the items of savings shown
init. - S

1 Statement.
1 Memorandum.

]
14
' ﬁ ' 2. The sum of Rupees 6,20,256 shown in paragraph 3 of my letter to Major
: Chesney, (recorded in the above G. O.,) as the balance of the grant for original works,
does not represent the true saving or short outlay under that head, which amounted
- - to only Rupees 4,07,969. Under repairs, on the other hand, the saving had really
: . come up to Rupees 1,27,799, while paragraph 4 of the letter to Major Chesney shows
Lo . it to have been only Rupees 28,141. The reason of these differences is that the
, . annual Appropriation Account 18 reqmred to* compare the outlay with the original
: . Budget grant after taking in only any actual additions to the grant, which com- )
- parison does not admit of the true results being arrived at, as explained in paragraph
' 9 of the same letter to Major Chesney. I have appended to the Statement I now
forward a Memorandum explanatory. of the differences between the original and
modified grants, which will show that Rupees 2,21,915 were diverted in the course
‘ " - of the past year from tho head Original

-

Ty ' . . " RS. - 4 X
{ Repairs e e . 1,55,940 chiﬂli)sto thethiaitds Iﬁ:ced in the margin ; \
! Tools and Plant... ... 53,855 and by not taking these transfers into o
: * Establishment ... .. ... . 9,628 account, which were made under proper - S

Unappropriated Balance of Reserve ... - 2,492  authority in each case, the comparison of -
h ‘ ‘ tha outlay with the original grant is -

Rupees ... 2,2L915 o460 ¢6 show so different a result from -

Paragraph8, SeqtionGChapterXX. BengalCode. - 41,0 ¢ryo one, though strictly in accord- .

-ance with the instructions for the pfgparation of the account, which requires the .. .« .
comparison of the outlay to be. made with the original - grant in order'to * record . . . .
clearly how far the original Budget Estimate has been keptto.” - o L
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-+ 3 The correct amounts which lapsed under the heads ¢ New Works”? and ~= -
T T s, “Repairs” amounts to Rupees 5,35,768 J
. New Works oo - "veee e 4,07,969 and this had been- reduced to Rupee;
i © CRepairs. © - e e e 1,27,799  5,02,363 by excesses under the heads .
ST s “ Tools and Plant,” as will be seen from .
) — Rupees ... 535,768  tho Memorandum appended to the State-
: ment now forwarded. The.modiﬁed allotme:nt entered ig this Return isalso shown
o _ in the Memorandum from this Office, dated 15th June 1865, No. 437, as well asin the
‘ ) abstracts of the Progress Report for Apnl_l 865, forwarded to Gover_nment on the 6th
% " instant, in which the outla(y in each District on New Works and Repairs is compared
¢ ¢ " with the modified grants for each. - : o 4 :
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4. The lapsed b:;lgnce of the past ear, compared with the modified }a t
new works and Fepairs, is contrasted in the following table with the balan (i s gf {gg
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- Proceedings of the Madras Government, Public Works Department,
12/ October 1865

" No. 265. OrpEr THEREON, 12th October 1865, No. '3025.

1. From the pi-xpers submitted with

ACCOUNT, No. 36.

observe that

Igaéalnggsof the grant for Public Works in this Presidency for 1864-65 was Rupces
400,600, o ) ’

" 2. The unexpended balances were the largest in the Ist Division, where they
; amounted to more than one-half of the lapsed ‘grant. This is due, in a great
‘ * measure, to the allotment specially sanctioned by the Government of India to meet
demands on account of compensation for lands taken up for Public Works in the
. Godavery District not having been appropriated before the 30th April 1865. The
. Government have had before them a report upon this subject from the Board of

. Revenue ; and orders have been separately passed thereon. o

3. Inthe 4th, .Gth,-a.nd 8th Divisions the unappropriated balances oﬁ the 30th
April last amounted in the aggregate to about one and a quarter lacs of Rupees, while

in t}]le 2nd, 3rd, 5th, and 7th Divisions the sum which has lapsed excecds Rupees
one lac. | T

" 4, These results are very ﬁﬁsatisfactory ‘and especially s .fs
: 0, when itisr -
- bered that towards the close of the past official yearf) some{)f fhe Superli;tgilei?g

Engineers applied for large additional grants when the funds al ir dis-
poszl were considerably in excess of actual requirements. nds already at their dis

-~

. 5. The Government are satisfied from the fact
the Superintending Engineers do not give proper ¢
-utilizing, to the fullest extent, the funds allotted for t

and that they do not watch the monthly e

with sufficient closeness to enable them to
“in some Ranges to others where additional

out.". o

s now brought to notice, that
onsideration to the subject of

xpenditure of their Executive Officors

propose transfers of funds not required

assignments can be advantageously laid

6. The Government must look to the Superintendin

Heads of the Public Works Department, for the efficient

charges, and they will rely _upon those Officers taking th

" ensure the judicious expp’ndl.ture in the current and succe

* the funds placed at their disposal ; or, if this be found

~ surrender, in proper time, such portions of their allotments
the works for which the money 1s granted. :

7.- Adverting to paragraphs 7 and 8 of the letter abo '

ment observe that the monthly Appropriation Returns rexyg et p e Govern-

are intended for transmission to the Government of India, b
~ called for. The submission to Government of quarterly all

gested by Captain Fischer, will answer no useful purpose.

gather from the Returns for the first two quarters whethe

each Range are likely to, be fully utilized, and in many Dist

ture is incurred between January and April.  The Government think that it is for

g Engineers, as the local
administration of their
€ necessary measures to

to be impracticable, to
as cannot be expended on

Y whom they have been
otment Returns, as sug-
It will be impossible to
r the funds allotted for

many reasons preferable to leave the distribution of funds in the lands of the ..

Supcrintending Engineers, who are in possession of full information i
allotment and expenditure in each of the Ranges under their charge; anfl egizg(ag%e:‘he
ment are satisfied that, W}th the exercise of proper care and foresight on the part n;.
those Officers, all complaints of short outlay will be at an end. g part o

8. The particular attention of the Superintending Engincers wi
the remarks ir{) paragraph 6 of the Controller’s letter, and they x:rf]fvi,li :,) ¢ drawn to
impress upon their Executive Officers the necessity for the carly Settle;quetsteffl to
claims on account of work executed under their orders. Superintendine Een of all
will also be requested to take measurcs for preventing the accumulation ,bin af’: rigizsl

.the foregoing letter, the Government .
the total unexpended

ricts the largest expendi- - i

he Districts under their charge, - :

eding years of thewhole of

cred by the Controller
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- disposing of the mon

- To the Superintending Engineers.

SN 3
o
"
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T ——

s of the Madras Government, Public Works Department,

Procecding }
12¢% October 1865.

-

v balances to the credit of their Range Officers.

i rily lar

treasuries, of unnceessarily large : i helr Rango Offic
Those balances should be taken into account by Superintending Engineers when -
thly requisitions for funds. - (

" (True Estract.)

(Signed) CHARLES A. ORR, Colonel, R. E.,
, Secretary.to Government.

'
4
¢ ~ . LI

]

,,- Controller of Public Works A¢counts. .

i

Eed, . T, Avgushia:
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