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Proceedings of the Madras Government, Pubiic Works Department, ‘

-

25th AugustA 1865. - :

No. 594. - Read the following letter from Captain J. MULLINS, R. E., Consult-

ing Engineer for Irrigation and Canal Company, to Colonel C. A. ORR,R.E.,

- Secretary to Government, Department of Public Works, dated Madras,
1s; August 1865, No. 63 :— : - : :

‘ a ' - Str,.. - L o C

ST O

- 1 Letter in original with its accompanimenfs . ;
from the Agent, No. 204, dated 28th July 1865, 1. With reference to the Order of -
o Government No. 1,654 of the 15th June

L, e g T

1 Estimate.
: R3S,  A. P. ' -8 i
. 112826 0 5 last., I have,;che b:nor to- Je-submit the
. : * Contingencies... .. 3535 6 0 revised Estimate* therein referred to,
L - ~ togethera with a letter No. 465A ofthe
:' : - v l ese 1,15, . ° . : o . A
. - Toa R 859 6 5 918 ultimo, from the Provisional Chief
. T Engineer. -

‘ 9. Mr. Latham states that he considers the average rate, 12 Annas, entered
in this estimate to be ¢ fair and just a liberal rate for the whole work without any -
« reference to the extravagance of the Contractor, but taking into account the fact
¢ that he worked the cutting from the top downwards, and not with a face.

" 3. TheChief Engineer also mentions that the work has been re-examined, and

d at the close of paragraph 10 he states that he sees no reason to be
which are those of the

¢

N # i o

re-measured, an
‘dissatisfied with Mr. Dodson’s measurements and rate,

revised estimate. .
Mr. Dodson’s measurements are—

gt s oo e

Small cutting ... .. Cubicyards 20,000~
Large do. - - 17,000 - ¢
: - D 1,47,000 |
Mr. Armstrong’s measurements are shown in the same paragraph to be— '
. Small cutting ... Cubic yards 19,831
‘Large do. ... . e “ Ty 1,21,673 .
BN | © 1,41,504 '

s less than the quantity entered in the estimate ; but it is
mentioned that the state of the ground may account for this difference, which is
87 per cent. on the larger, and 3-9 per cent. nearly on the smaller quantity.

o 4. The estimated cost of completing the work remaining to be done in these

S - cuttings is shown in paragraph 12 to be Rupees 38,459-10-8, and Mr. Latham
proposes to deduct this sum from Rupees 1,12,324-0-5, the amount of the Estimate, .

and to pay the Contractor nine-tenths of the difference, or Rupees 66,477-14-9, for

the work already executed, by which arrangement Rupees 45,845-15-8 will be kept
available for the completion of the work, It appears not to have been actually.

decided to take the completion of the cuttings out of the Contractor’s hands, though
‘ there is an indication that the remainder of the work may be done by the Com-.

‘ Agents ; and it is stated that, whatever the cost may be, it is intended .

~ pany’s own
tor the amount of the Estimate, Rupees 1,12,324, less the actual

to pay the Contrac
cost to the Company of completion. In other words, if the Contractor is allowed

to finish the cuts, he will be paid the full amount of the Estimate, if not, the less
the completion costs, the more the Contractor W111 be paid for the work he has

dOne- : . ’ - o

oing 5,496 cubic yard
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Preceedings of the Madras G overnment, Public V¥orls Department,
25th August 1865, |

5. It will be observed from the quotation given in paragraph 2 above, that in

one important respect the Coutractor’s want of experience in such work has been

taken into account in fixing the rate.

‘ Of course it would be impossible to say what
proportion of the rate is due to this all

owance, for the rate itself is an average for

work of different degrees of difﬁculty, the quantities of each sort of which have -

See b 4 of letter No. 10, 20tk Ma only been very roughly approximated to
¢e paragrara 4 of letter No. 10, 20th Ma , in ;

Proceedings Madras Government of 15th J{me, - forthe part of ﬂ.le work already .done.
No. 1,654, ' Under present circumstances I will not

make any further comments either upon

&

_ the average rate, or upon those entered in paragraph 12 of Mr. Latham’s letter for -

the completion of the cuts, but I think it is of much importance that the work
should be taken out of the Contractor’s hands, and-carried on under competent
_superintendence, and in such a manner as will ensure due economy, and that any
Payment to the Contractor in addition to the sum, Rupecs 66,477 -14-9, referred to
in the preceding paragraph should depend upon the ascertained cost of the work to
be done. Should these, Rupecs 38,459, be found just sufficient for this purpose, the
Contractor should be deemed entitled to receive the one-tenth or Rupees 7,386-7-0

retained for security, but if the work be done for considerably less the whole or a.

proportionate part of this sum should be withheld, for I cannot understand upon what

principle he should be deemed entitled to
* Total of Estimate including BS. A. P.
contingencies ... - ... 1,15,859 6 5
Amount included in Esti.
mateof 2nd Section Main
Canal, sanctioned in Pro-
ceedings Madras Govern-
ment No. 321, dated 4th
Feliruary 1865

found  that the work might have been

fore he has already been paid too much.

- 6. With these remarks I beg to
recommend that the estimate be sanc-
Difference requiring sanction 43,938 0 0 tioned, the supplementz;l amount being

71,921 6 5

————

Rupees 43,938,
No. 535. ORDER THEREON, 25t August 1865, No. 2,477,
CIVIL WORKS, No. 8. 1. The-papers above recorded have refer-

ence o a second supplementary estimate of

Rupees 43,938 for the 20th mile of the Madras
Irrigation Company’s Canal. The original estimate for this work amounted to

Rupees 43,661, the first revised estimate to Rupees 71 ,921, and that now submitted
to Rupees 1,15,859. ;

. 2. These increases are explained to be owing chiefly to the rate for the exca-
vation of the deep cutting having Leen raised from 5% Annas per cubic yard to 8,
and finally to 12 Annas. The quantities have also Dbeen increased, those upon
which the two former estimates were calculated being represented by Mr. Dodson,
the Executive Engine_er, to be far below the actual contents of the cuttings.

3. In Proceedings No. 1,654, dated 15th Junc 18635, the Government, after
noticing the explanation afforded of the causes of excess, resolved on ‘withhelding
sanction to the supplementary estimate, if.the work was to continue in the hands of
the Contractor, who had given proof of his utter unfitness to fulfil his engagements.
They concurred with the Consulting Engincer in considering it expedient to induce

~ the balance of the estimate, should it be’

done more economically, and that there--

et e e 54 e -
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Proceedings of the Madras Government, Pubiic Works Departmeqt.‘
- 25¢h August 1855. |

the Contractor to relinquish those engagements, to have the work alread.y ex?cuted '
by him measured and paid for at liberal rates, and to complete the ‘cutr:t_mgs }mder .
the superintendence of the Company’s Engineers. o )

4 Captaiﬁ Mullins now re-submits the last revised estimate, together with a

~ Jetter of explanations from the Provisional Chief Enginecer. Mr. Latham does not

1 f the work is to remain in the Contractor’s
itely state whether the completion o A ‘
l(i:ﬁg;te yIt is presumed that this is not intended, and the Government expect that

if thiere be no good reasons to the contrary, arrangements for relieving him from

his encagements will be immediately made. As to the mode in. which his ac-cqunt;s

" i zi): adiusted, it is observed that the expense of completing the Work is esti-
ated RJ es réS 459-10-8, which the Company’s Officers propose to dedt.wt from
mated at Bupe o . * the amount of the estimate* (minus con-

%59 tingencies), and to allow the Contractor
¢ Detimate.o. e e oo T 1.122525 nine-tenths of the difference, or Rupees
Gontingeneles —ur v e 1 1 12394 66,477-14-9, for work performed by him.

1,12,324

This arrangement will leave Rupees
'45,845-15-8 to complete the cuttings

o 3-7- ide for any mnecessary excess.
inclusi in of Rupees 7,386-7-0 to prow . ‘
e ah:)nv::ir adds that the principle upon which he proposes to settle th(:* |
lgr. tLat}clg n:’ claims, is, by paying him the amount of estimate less the actual cost o

ontractor ,

1 fair and equitable arrangement,
completion. The Government approve of this as a q

d in now according sanction to the last supplementary estimate of Rupees 43,938,
and 1 =) -

hev request that the mode of adjustment recommended'by Mr. Latham be adopted.
¥ e): Ea - (True Extract.) ' '

i CHARLES A. ORR, Colone], R. E.,
(Signed) . Se’cretary to Government.

To the Consulting Enginecr Irrigation and Canal Company, with two.Enclosures.
,» Manager for - do. do,

Fxd. 8. T. Augustia. L
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