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Prcceedzn s oj the Madraz Gome%nment Public IVorl:s Department,
BN 7 16tk Augms*t 1865, :
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ll\o 387 Read the followmo- letter from Captaln J. MULLINS R. E., Con-
{_ . . sulting Engincer for Irrigation and Canal Company, to Colonel C A
o ORR, R. E., Seccretary to Government Department of Public. Works, ' T
dated Madras, 26th July 1860, No. 59 i— o

.
i

[

4

ESIR’ 1. 1 have the honor to subm1t for ‘the cormderatmn of Government a letter?

* No. 186 of the 21st instant, from the
1 I:Cttcr in_original from Agent Gener Agent and Manager Madras Irrwahon‘
;1 i\{guied scale of E stablxbhment - | and Canal Company, commumcatmm
;,1 Abtract. . . extracts from Mr. Secretary Westwood’s*
‘Jetter No. 58, ‘of the 10th ultlmo, conveymo' - the sanction of the Board of Directors’
'to the following increases of sa]ary and allowances of members of the Engmeenng

w

‘:Staﬁ" — N R S o Salarze.g
L e = d’ “ hanged Mr Dodson, from Rs 600 to Rs. 800.
‘ fr. Dodson remain unchanged . .

rfl‘l;eg:;}ll:ﬁwatnhc::eogt} ;ir oBesaaumont but Mr. C. C Henslowe, 1 350 to ,, 550.

> Ylenslowe and Mr, Knorpp wil each draw Beaumont » 300 to ,, 350.

: Rupees 100 instead ofRupees 120, . Knowpp, . 5 300to , 350
2. Mr Henslowe’ at the same time forwards a statement showmg proposed;
reduotlons of Lstabhehment whereby, inclusive of the increased salanes sanctioned
-by the Board, the scale will be reduced from the sum at present sanctloned Rupeesu
41,909 per month, to Rupees 32,076.  The Agent gives the details for all the Esta-
bhchments except those of the Afrency and of the Bellary Division, and an abstract’
is appended thercto. Another abstract showing the charges, under the heads
“4¢ Ofticers,” ** Subordinates,” and Establishments”. for all Offices, including the
T Agency and.the Bcllary Division, and showing also the average cost, taken from
.the pay abstracts of these Offices for the six months ending 31st March last, has also
- been prepared Wlth a view to show the direction of the intended reductions. - - .
3. The Government will be glad to learn that concurrently ‘with a reduction .
¢in expenditure on works, a prompt examination of the existing Estabhshments has
ibeen made with a view to the decrease of their cost. It will be noticed that the.
scale prepared by the Agent Las not yet been approved by the Board, and it is pro-,
‘bable that some modifications will be found necessary, and that- When existing
"engagements with members of the staff terminate, other cha.nges will be pr0posed§
As the details also of the reductions are ihus in a great measure dependent upou
iarrangementa which may prevent their taking the exact shape, which might othera-
{wise be thought most expedient, I will confine the few observations to be made to
'spe(nal points, which will be considered perhaps to deserve attention. B
.- 4. Theaverage expenditure of the year 1864-65 was, in round numbers, 21 1a¢§
+a month ; that of 186:) 66 judging from the drafts passed for expenditure durmg the

first quarter,* will probably be about

.

-

*May .. . 2,03,209

Jume T 192506 1} lacs. The scale of Establishment
Jdy .. ... 1,10,931 | sanctioned as already mentioned, . is

. m"‘ﬁg - Rupees 41,909, and the reduced scale is

’ . - Rupees 82,076, but it will be scen from {110

f Average ... .. . L45 549\ . separate abstract that the actual monthly,

 cost of Establishment, on the average of the six months ending 31st March last, was®

.m:..\n.q s A g

+ Rupces 82,773, and that therefore in fact with the larger outlay the actual Establish- .«
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ment was not more costly than the seale of t':he proposed reduced Establishment. Mr.
Henslowe intimates, indecd, (paragraph 4) that the full amount set down in the
“ schedule will not be given in some cas'es,” but still it will be nccessary to use
* some caution lest the reductions prove more nominal than real. 1t must be anticl-
~ pated that the proportion of cost of Establishments to the reduced expenditure will
be less favorable than that which, with the excoption of one or two Divisions, has for
some time past been noticed as very moderate, in submitting the quarterly Progress
Reports. The exact proportion, taking 2§ and 1} lacs, as the full and reduced ex-
.penditure respectively would, for the latter, be rather under 20,000 Rupees, against
the Rupees 32,773 for the former, and perhaps, therefore, it will be found practicable
not to allow this correct proportion to Le cxceceded by more than two or three
thousand Rupecs.
) 5. Thepresent scale for the Central

* This refers a3 before ta the averaze of the si 5 *
months enling 31st March, and is probas;; Office is Rtupecs 5,454, and the aetual

sufficiently accurate for the argument through-  average cost Rupees 4,983, the reduced

out. ] 3 ‘

scale is Rupees 3,917. Ihe chief part

of the reduction consists in the omission of

Aoraces Repees 600 -ances of the Executive
o e the salary and allowances of the £

Allowances .., " 150} 750 y Work.

Engineer who has had chargeofth
shops, and between these latter and the Central Stores a charge of equal amount
%las been divided. The reduction in Office Establishment is very small, but probably
it will be some time before the reduced expenditure will much affect the work in
the Chief Engineervs Oﬂico.

6. The sanctioned scale for the Central Workshop is Rupees 1,221, the average
ost of Establishment Rupees 637, and the proposed reduced scale Rupees 957. The
Establishment was remodelled a short time aro, and Rupecs 630 were the monthly
cost of that arrangement. The difference betcwe,cn this latter sum and the proposed
reduced scale,t is principally
allotment of an Exccutive Ensincer at

, 1 Rupees 937.
Rupees 375 to the Establishment.  The value of the out-turn of work was for

1852-63 Rupzes 66,000, for 1863-61 Rupees 1,03,000, and for the first nine months -

of 1.861-65 Rupees 69,00, equivalent to Rupaes 80,000 for the whole year. Sup-
posing the future out-tarn to ba Rupzes 59,000 th:: proposed reduced scale would
provide an Establishnient costing 24 per cor;t. 01’1 that valuc. This is higher than it
Shmﬂd. be, and it scems to me advisable to reduce, as far as may be convenicnt, the
operations at these Workshops, seéing that a great deal of the work done could be
more economically executed at the Divisional Workshops, on the works, or at
LIadras, : )

e T oonel sl fr tho G Sores is Bupees 81, 1he S
salary and allowances Ru .‘P3-h scale Rupces 6.)0.. n Executive Engu o
that, unless the arrane ‘upees 375 account for the difference, and my opinio
should be, manac gement be a If‘lcre matter of distribution of charge, these stores

» Mmanaged at a cost certainly not exceeding that of the past year.

8. In the Order of Government No. 2,847 of the 3rd October 1864, the

appointment of an I . g

pspecting Enginecr w f the Exceutive
‘neri 2 mneer wias appro one of the k.xec
Engineers, the present Pr 2 pproved, and

ment, which he hel evincial Chief Engincer, was nominated to the appoint-

As“is’tant to fh CSL?I}I)'I‘for a few months, ‘it is now proposed to substitute an
i € 1¢ un 1 > 3 v . Al . 1 v g

‘ gueer for the “Inspecting LnglllC(‘“h}P; whereby &

[}
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reduction of scale to the extent of nearly Rupees 900 would be eflccted. 1 do notE
* know whether the Assistant with a salary of Rupees 300 and allowances Rupees 120,}
is intended to perform any of the duties allotted to the Inspeeting Enginecr, who'
| was an Oflicer of the highest cliss. Ifso, it appears to me that the a.rrangemen€
? cannot be espected to work well, as an Officer of the rank indicated by the pay’
could exert no influence over the proceedings of the Divisional Executive Engineers,!
* and his reports would lead to much discussion. On the other hand, if his duties ba -
L indicated Dy the title of the office, the arrangcment seems hardly necessary at 9,"
" time when reduction of Establishments is being carried out. " §
: 9. The Bowanassy Division has Dbeen sub-divided, the 5th and 6th Sectionsj
. being left in it, and the 7th constituted ancw, the Nundial Division. Taken
{ together the lix-oposed scale of these Divisions excceds by a few Rupees that of the
. former Lowanassy Division. Looking to the work that has to be done, the Establish-;
“ment of the reduced Bowanassy Division seems to me somewhat deficient in

. Surveyors, while the Engincering staff will probab!y‘ be large compared with the'
! expenditure, : ¢
; 10. Since the departure from the Company’s service of the late Executive,
- Engiueer of the Pennair Division, the Executive Engineer of the Nellore Division
* has had the charge of both. The new scale of Establishment shows a reduction of
-nearly one-third, but compared with the average actual cost the difference is reduced
- to loss than the amount of the Executive Engineership which has not been filled up.:

An Executive Engineer, three Assistant Engineers, and four Sub-Assistant Engincers!
:is, I think, a large staff, secing that there is only one work, the Somaiswaram:

" Anicut in progress, on which, moreover, the expenditure is almost nominal ; that the,

oy

e

*surveys for the Cuddapah portion of the line are almost completed, and that a large‘; .

‘portion of the preliminary surveys in Nellor¢, or of that part of the inve_stigation‘;
swhich requires information to be obtained in various dircctions, must have been’
finished. This part of the new scheme requires, therefore, it would stem, the Agent’s;
carly attention, lest the cost of the investigations should prove out of proportion to'
.the projects on account of which they have been made. -

11. The DBellary Division Establishment has been inserted in the detached’
abstract in accordance with the present scale, the average actual cost Rupees 3,426
is but littlo less than the sanctioned scale Rupees 3,615. . 5
: 12. From the detached abstract it will be seen that the proposed reduction in
‘fhe scale of Office Establishments is but very small, the present scale beingz
Rupees 10,593 and the proposed Rupees 9,586, and indeed, looking to the fact that:
the Dhoor Office has not been entertained, and that the Parnapully Tank Survey hag!
Leen discontinued, the revised scale of the other Offices is in excess of that hither-!
to in force. Perhaps what is possible may not coincide with' what may be desired.
in the way of reduction under this head, but nevertheless some of the increases in
the Agent’s detailed Iist appear hardly advisable, without a more extensive ‘amalga-:
mation of the separate appointments. :
13, Of the Officers for whom increases of salary have been sanctioned by thez
Board, Mr. Knorpp is the only one whose increased pay is in excess of the scald
already sanctioned by Government, and I request authority therefore in his case ’col
pass the charges. The first thrf:e of the Board's sanctions are confirmations of
‘arraugc.ments made by the Chief Engineer and Agent on the occurrence o £
vacancies, B . T
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. o 'o"ecdumsqf the Madras Governm nt, Public Worls De;,m lrzent :
; 16th dugust’1865. ‘
i I attaataates e N r
No. 38s. Ozver Treroy, 16th August 1863, No. 2 074, j
<la ~ - - - . y > aunl ”‘“‘:
, EDIABLIDHMENT, No. 45 1. With this letter the Consul.. 17 En 3t
neer submits one from the Managey, of the Irri-

b
; gation and Canal Company, notifying cer ta,m

‘Promotions iit the Enmnocrmﬂ' Staff of the Company, which have received the s :mc‘-
tlon of the Board of Dxrcctors. Mr. Henslowe also lays before Government a btate-
ment of certuin reduetions which are now being made in the “Establishments ehtcr

tamed by the Company, and which, when comphtc will effect a saving estimated,
a’c Rupees 10,906 per mensem.

{

0
LS A a

-t

TLe proposed promotions and reductions are approved of.  The Govorn~'
ment observe that the cost of the Company’s Establishment, when these modif ca-

tl()ll.s are completed, will fal] considerably within the limit alread) sanctioned. 5
(True Extract.) o

N : A s
: (Signed) CIARLES A. ORR, Colonel, R. E., ‘
: . Sceretary to Government.
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