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Proceedings of the Madras Government, Public Works Depariment
' 80th June 1868. ' S

No. 725. Read the‘ following Endorsement of the Secretary to the G
of India, Public Works Department, No. 1 ,004}]:] — ° OVernmeT;t

Read the following letter from Lieutenant-Colonel C. . DICKENS, R. A, Secre- -

tary to the Government of India, Public Works Department, (E ishe
ment, ) to the Chief Commissioner: Dritish Burmah, dlz)i.ted Seirrln’lag ;:ﬁb}l 131}113

1865, No. 1,003 E.

Siz, _
1. In my letter No. 506A of 2nd instant, the sanction of the Governor

General in Council was accorded to the debit to ¢ profit and loss” of the deficiencies

reported to exist in the stock accounts-of the Toungoo Division Rupees 79,821, 1
am now to communicate the orders of the Governor General in Council on such

_ points in the case as appear to call for notice.
9. TItappears that this deficiency in the value of the stock first came to notice

in February 1864, on the occasion of the transfer of the Division from Captain
Pollok fo Mr. Vernon. The deficiency is reported to have arisen between the
1st January 1863 and February 1864, because on the former date the stock of the
Division was said to have been counted, and Rupees 30,000 was then written off
from the values of the stock on the books to wear and tear to adjust -the book

ted actual valucs. From the reports now submitted, however, -

values with the repor
oubtful whether an accurate count of stock was actually made as

it appears very d . ) _
63, and it scems impossible to determine when

represented on the 1st January 18
far they are due to carclessness, deterioration, or

the losses really occurred or how
h of these causes had a share.

peculation, it is probable that eac
ritten off the books is about Rupces 1,10,000,

3. The amount that will thus be w .
sum of Rupecs 22,874, being the value of articles

to which must be added the sur ) :
d in a fire at the Executive Engineer’s Store yard at

. reported to have been destroye € 1
_ Shoay Gheen 1n April 1863,* for besides

* Letter No. 277A, of 7th April 1864, from that the list of articles said to have
Secrotary to Chief Commissioner British peen destroyed contained some which
Burmah. would be indestructible by fire it now

, dappears clear, that the stock accounts
were kept in altogether t00 incomplete an carcloss a manner to admit of its being
accurateriy knowﬁj what articles had really been destroyed. On the whole the total

stock losses in this Division from oneé
Rupees 1,33,000. ‘

4. TFor this loss, the Exe
Governor General in Council concurs
are altogether unsatisfactory, q,nd the
the gross neglect of duty an

cutive Engineer Captain Pollok is responsible. The
gith you in thinking, that his explanations
ispleasure of Ilis Exccllency in Council at

d -incompetence to- gonfluct the duties of an Executive
Engineer, displayed by that Officer, will be signified by his removal from the
(=4 -~
Department. Captamn

ollok’s services have accprdingly_bccn re-placed at the
disposal of the Government of Madras in a notification of this date, a copy of which
" At the same time while making ths announcement to the overnment of

5. At ent will be info?med, that while Captain Pollok’s want of

Madras, that Governm ¢ ) un ¢
adras, L& abits render him unhit for employment in this Department,

isness-like h empl
flirﬁazngegzl ;:Ll:zia;ﬂy reported of for zeal and activity in out-door work,

6. Iam further to add that, in the opinion of the Governor G.eneral in
Council, the way in which this Officer was all‘owed to go on neg}ectmg his duty in
the matter of accounts, reflects much discredit on the controlling Officers of "the
Public Works Department in British Burxfmh. \

7. The Governor General in Council expeets that the controlling authorities
of this Department will exercise such supervision over the proccedings of the
Officers under their orders, as will prgvent the occurrence of such cases as that
now under consideration, and it is their duty to satisfy themselves by frequent and
close inspections, that the state of the Divisions under their superintendence 1s 1n
all respects proper.

cause and another, have amounted about -
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as Government, Public Works Depariment,

Pracézd;;zgéq the M adr, A e
i v 3044 June 1865,

= PN tract of
Copy £ rded to thq Government of Madras for mfom‘}t}onﬁxﬂlegf on the
the report b aptain §, . revor, late Assistant to the Chic S
ubject of ) in Pol]ok eculiar disquah'ﬁcation and merits, N
. . - ' . - . 1, R. )
. ; ENS Lieut.-Colone ’ .
(S{gned)ﬂ C..H PICK :S'ecz/. to the Govt. of India.

tain 3, 7,
i July 1863,
STOCK, ACCOUN

’ ‘Ez{rqct JSrom Inspection Repore by C’ap Trevor, R, L. on the

Toungoo D"Ul'sion‘!

TS, AND ESTABLISIIMENTS, ish off that
18, Ty concludeg 1Y review of o) he bujlg; gs, &e., in Toungoo, and 1 Fﬂ\lvilxiss Depart-
station with 4 few Témarks op the Stock Accountg and Esta.blishment of the P“bh(;’ lock and key,
ment there, I lookeq through all the 8tock anq found it well and caref.ully kept un T ts seemed to
B0 aceesy be; Permitteq ¢, 1t except through the Store. eeper. AJ] 1ssucs and receip of the stock
© carefy)] rded by the Store-keeper. and thig th, first and mogt mportan s.tagt%e process of
BCcounty, waq well enough Managed, But aftep the stock left the godown, and in ion took place
€INg removye and chargeq to the g; rent works op which it wagq used, the confUS‘.onew erienced
Which ¢q sed gg uch troyple with Captain Pollok’s accounts, ‘[ hq illiterate and in Isz charged
Overseers h had, persistently and reg arly eithep Omitted ¢, charge the stock at a}],lor e ore precise
1t to the v, 8 Works and ip the Wrong abstractg, If Captain Pollok had been infinitely ?;Je staff ho
ad capefy) With the accounts g, - it i3 hig nature to he T doubt whether ’ th.hh he has had
then 4, he eoylq have kent himgelp clear ¢ difficultjeg, Iis sheet anchor, on whic k accounts,
to rely ¢, bring Matterg o ight 2ain, wag th, T8t and only accurate stage of the stoc
at of leaving od The same rema
get intq con

rks

st stage of the cag

Stages, were like Hepy.
e

eW to
I tures ¢4 be filleg i
Tincipleg € reg onsibjlit
aptain I’oIIok, but whey all the o 1
e una,.voida,bly little he

0Ssessin

i enced to
2PPly to the cagh accounts, which comm ir the
ggo'l)cr roper credits gnq debl_ts, except in

has fallen of course on
e taken into consiqeran?nl;“::ﬁ?
strcngthening his Esta de~to
ost Tequired, he ghoyld not be ma ¢ to
ing, doubtlesg ke would have
Was given to work with, but his tasteg lean 1:10 o

- work, anqg ip that he ig ; t must surely bt(el [2 e o
ety qualities of hig 51_1!301' in tht;
Were by economising in 5
&y and inclination enough tofa,ll
is energy and inclination o
Ersuasion, op orders, or reprimands w ]

men that eoylq have been sup
7~and yet the Very reverse hags be.et!;

10 Overseerg thag Imuch more than wri s

ffice Esmblishment int What could be expecte
visi formed 2 14 Wwas 50 as a

d Captain Pollok’s control,

Sanctioned thq followip
erk, hag Tesigned hig appoint
2nd Clerk, ig to act o Head ¢ rk,
from hig horse, a8 secong Clerk,
{r. Seclung’g room, Iy, ig 3N exXcelley
e two together Making y i

'8 arrival, e _ma.kfsa utp.llgy
Nowledge of professional detailg.
Toungoo. Ir, Brown, the He}::d
Captain Pollok, Mr. Marsh, ; 1‘1,
una, Sub-Overseer Wwho wag injured by a
Heaq Maistry Peers, T umbee g Sub-Overseer, in

well in conjunction with Mr, Reberlf'o.
one efficiopy Subardingte in both accounts and workg, The
Services of Sub-Overseer Sergeant Fast, 0 wag tempora,rily appointeq i Proceedineg No. 84,
were dispensed wiy, 38 Mr. Rebeir, had Teturneq ¢, duty from the sick list,
80. 1 €Xamined 4] the Officq bookg and fouy them kept up to date, I need not here re-
capitulate the Temarkg Suggestiong Imyq Capiain Pollok for
accounts, But I wip record thag o

Clerks as wel] 54 Overseer

the better keeping of his
out of office hours,

willin 0ess shown b all the subordjnates,
’ xﬁshes. ‘heyyworked hard, in and

it ce " Datever mighs bave been the short-comings of
want of wi); g zea], ‘

s, to carry oyt
to. get throy,

aly never aroge

the Office, they certg;
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. been infinitely more precise and

"“seers that could do muc

- matter of course, and because it was a matte
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78. 'This concludes my review of all the buildings, &e. in Toungoo, and I
will finish off that station with a few remarks on the Stock Accounts and Estab-
lishment of the Public § 7 b epartment there. I looked through all the stock
and found it well and care "Kept under lock and key, no access being permitted
to it except through the Store keeper. All issues and receipts seemed to be care-
fully recorded by the Store keeper,»é‘nd ’chis? the first and most important stage
of the stock accounts, was well enough managed. But after the stock left the
godown, and in the process of being removed and charged to the different
works on which it was used, the . confusion tock place which caused.so-—much
trouble with Captain Pollok’s accounts. The illiterate and inexperienced Overseers
be had, persistently and regularly either omitted to che‘xrge the stock at all, or else
charged it to the wrong works and in the wrong abstracts. If Captain Pollok had
careful with the accounts than it is his nature
to be, I doubt whether, with the staff he then had, he could have kept himself
clear of difficulties.  His -sheet anchor, on which he has had to rely to bring
matters straight again, was ‘the first and only accurate stage of the stock accounts,
that of leaving the Godown. The same remarks apply to the cash accounts, which

after the first stage of the Cash Book. Proper

commenced to get into confusion
credits and debits, exceptin the first rudimentary stages, were like Hebrew
r Department like

to the whole Establishment, and the intricate forms of ou
pictures to be filled in more as a matter of light and shade, than on any

arithmetical principles. The responsibility . for all these short comings
has fallen of course on Captain Pollok, but when all the causes which
pfoduced them are taken into consideration, and the unavoidably - little help

men possessing those qualifications which he most required, he should not be
made to bear the entire blame. If he had had a natural turn for account keeping,
doubtless he would have forced better work out of the rough materials he wag
given to work with, but his tastes lean quite' in the other direction of out door
work, and in that he is most efficient. It must surely be one of the duties of the
Head of a Department when he knows these special qualities of his Subordinates,
(and which of them is there that has none?) to play up to them as it were by
economising in the strong points and strengthening the weak. Captain Pollok
has energy "and inclination’ enough to do all the supervision and cooly driving of

his Division single hande

seated before a Figured
alter this. This being the case he should have had the best office men that could

have been supplied him, in exclusion of ignorant, cooly-driving Overseers ;—and
yet the very reverse has been the fact, for till he got Mr. Rebeiro, he had no Over-

Establishment into the bargain. What could be expected then, but that the

paper work of the Division should be wretchedly performed? It was soasa
r of course, it was beyond Captain

Pollok’s control, and to that degree he should, therefore, be acquitted of blame.

79. Matters are muc te}r- ﬁuow, however, since Mr. Rebeiro’s arrival. He
oaccounts of the Department what he lacks in

knowledge of . professional ailesff’ I sanctioned the following changes in the
Establishment while at~Toungoo. f Mr. Brown, the Head Clerk, has resigned his
appointment. He will be a grga% :lp_ss to Captain Pollok. Mr. Marsh, the 2nd

Clerk, is to act ;as Head Clerk, and;'l\lr: Secluna, the Sub-Overseer who was injured

by afallifrgm, bis horse, to act as ‘tecond clerk, I appointed Head Maistry Beera
P L oY - . . L . x ‘s @
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stock, Accounts, and Establishments. ""”'ﬁé‘ey IPEE

" he received from Rangoon in.the way - of strengthening his" Establishment with =

d, but his energy and inclination fall to zero when he is.
Abstract. No persuasion, or orders, or reprimands will . .

h more than write their names, and an unusually weak Office |
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] Z I DN v:rﬁm'be? 8’ Sub-Overseer, in Mr. Secluna’s roorn. He s an excellent man and will :
y work well in conjunction with Mr. Rebeiro, the two together making up as it were t
j one efficient subordinate in both accounts and works. The services of Sub-Overseer !
1 Sergeant Fast, who was temporarily appointed in Pro%@ding No. 84, were dispensed }
with as Mr. Rebeiro had returned to duty from the ™4 ¥jsf. ;
} * 80. I examined all the office books and found them kept up to date. I need i 3
] ‘ not here recapitulate the remarks and suggestions I made to Captain Pollok for the
a . better keeping of his accounts. But I wil record that there was great zeal and :
‘ willingness shewn by all the subordinates, clerks as well ag Overseers, to carry out
. st . . '
all Captain Pollok’s wishes, They worked hard, in and out of office hours, to get : “:“
| through their work, and whatever might have been the shoxt comings of the Office,
| they certainly never arose from want of willing zeal, | ‘ ’ ‘ '
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