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Proceedings of ;;:e Madras Go';ernment, Public Works De])aﬂment,
” 26th June 1865. .
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‘ — . ? e the needful arrangements for

+ 5. Further, the Railway accounts heretofore kept m the Office of the Accountant Gere.al - ¢ Counail would notPrequest the Gosernment of Lh%rlzsdt:te!gankthe e o that il

- to the Government of India, have been pineipslly confined to a record of the cash receipis ard ’ 1 i establishing a sinlar procedute at the earliest possi cdate 08 i, ahe fnal R
disbursements of the Railway Companies, and have not beca suflic.ent for, and have not 1clud- i ) . 14 As soon as this point shall have been satisfactors ym rranged, e B ey i rauge-

¢d an audit or adjustment of the atcounis vetween the Government and the Compaules B : Aulit may be everywhere at once entex_'ed upon, agd x(;x ;;f::med d p’i-opose  nocessary wrEe:

6. And, again, although a great reform has resulted from the deputation of the {Tonorble T3 - mens for thig purposes Has Excelency in Coumclld as t:d e eed 10 pose 10 Lhe o bay, to

G N. Taylor, as Speaial Commusioner, to ei quite o and report on the systems of Railway 5 e 8 o R mcics that Mr. Kellner ol e ePdtl o roed o Mads o Bomiay o

' management in India, 1n the sutroduction of a much mote precise and methodical armngomeni f

both 1o granting authorizations for expendiure, and 1u the m

explain per<onally to the Consulung Enzineers an
ode of making disbursemenrs ‘
rgainst these authoirzatons on the Kast Indian and other Raiiways " i
y
’
A

b " he W() ernmen

udit to e given, and {o arranue with them under the ordels Of:t () v !
& B

' Bombay, respecmvely, for estabhshmg this audit,

sem has .
‘ =" 1t will be desable that A+ Kellier should not lea\: Cé‘xf{:lfi?a“:;;‘; %’:&{f_ﬁ:‘stem
1’& vily established upon the Eastern Bengal and "will_probably ocoupy about two
i)’&;ﬁxl‘w ;;Orgnwopemnon, which the Accountant Generald rte‘pg;::h Mad!;as 1n August and Borabay
By -y I3 O
months more.  Mr Keliner may, therefore, be expeo ew)ll be n readiness to adumit of the Appro-

ts of Madras and .

centered in Calcutta , snd al-
though these authnrizations are now stuctly cunuolled by the Consu .

! lung Bugineer, and a
simple and precise system has been mntroduced  for regulating the check on cash m?day, and for
. recording the course of the expenditure, it still remains to estabhish, as a nece

ssary sequence to
the measutes alieady adop'ed, a proper system of andit of the final account
books of the Railway Companies . that 1s to say, 1t the revord of ait th e he

It 18 neceysary that the rec -
dsture and mdividusl authorizations and audits sh y ceord of all the expen

7 o Bengal and Ca
lli hFor;th?lef‘;as;t;rnan Accountant, Second Giade, to be employed 1n bo}
G o 1l be considered 1n the Fmancial Department -

. ‘ ‘ ‘ ‘ be carried out, whic
T W, Dept “Resolution No 522 A of 3rd October 1864, i ey contained o the Pro-

Finmneal  Dept, Resolution No 4,178 of 24th December ceedmg_, noted in the wmargin, and u!umately
1884 : .

h Offices.. Thig-

w——
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recomms ndation W
a commencement of this new audit was made

b 1n October, by wlhich umeat may bzhuper‘j elver)‘thmg
ail be examined by a professional Accountar ¢ h : shicume sy bebuped d
| , ; : udit being a t st Grade
;0 see t}hat.d@ expendiiure escapes scrutiny, and that every item of ou lay 15 booked under its 5 ' prla,\;%n a e renargs the Establishment necessary for the Pmpose{;?&ﬁ?&?ﬁtg%m emmmmé
o ‘ - | ﬁ rar] ths to the Accountant ing
| ‘ ; remporarily attached for six mon merals O e e andiorde
1. Tl'lus duty was placed on the Office of the Accountant General, Public Works Depart- i § 1‘}",‘: Egizu:mt)f the East Indian Railway, and mfe ﬁ%?g?;:;:t(if;:,: dlesg rts that the undvvidod
. . went, when that Olfice was first established. ® s Officer 15 required, at any rate for , Upo o nccounts, Under o
* P;:ZA 3551: dResoluiwn “No 4 Aof 2ith March 1864, and Mr, G W Kellner was appointed to 1t as Y atter :;lx\(:éxd;;éet B O tment, may iy e couﬂrmiddfo;:t})]g;hof it o b
g . , . ' Assistant Accountant General, mamly 1n view % l cu‘ﬂ;\‘count;,,t Geueral should report whether an ,m%‘% e(' ethod of ae:
to lus bewng specially cmployed upon the Railway Accounts | . { | the thce bant G e reduction 11 wbether an I ting T
. . ' | -
- 8 Some discussion sub-equently arose as to the precise manner 1 which this duty should ; ‘ way e Eatern Tolnays,
|

‘ i ts will be nearly saved
eth 3 ‘ ’ 2 bserved that the expense of these tonaPP‘“mme“ o5, consequent
P W, Dept, Resolution No.140 A of 16th February 1865 1IN ‘February 1663, 1n the first instance, on the { b t\}f;edﬂbcﬁgrirsbn;‘:ie 1n the Consulting Engineers Omﬁelle z;tt;h\évzzé?;?ngz‘r’énior;sxdereg and
0 "Il , 1 Sovted 1 d 1 d . ‘acmunts O'ftd;e has}; Igdun Railway, . ¢ 0'3: the 1ntroduction of the new system by which the who
he proceduie adopted 15 deseribed iu the papers cited at the Lea i . ! ’ Y
andiesembles in its mamn features the Appmprxat[x)oxf Audit of the Accmcxln?sf glt‘lst}l,);esg}g::?g; . audited mn Calcutta. L other Railways, probably a Turst or Second Grade Acco;n;z.:lt;l\:;g}l’;
Public Depattments 1n Bagland cattied out by the Board of Audit apponted by Parhament A | ! 19, Foreach of the (; hese Establishments can, 1t 1s thought, be best arrange pIt; b
An officer attached fo the Accountant General’'s Department 1s daily engaged at the Jmce c,i' ; ; necessary, but the details odt eaud Bombay at the time of Mr. Kellner’s deputation SO of
the Roilway Company, under the immediate supervision of Mr, Kellper, who follows the cow se H by the Governments of Ma rast e orastcable to detach an Accountant from thedflreze e at
ot the accounts of the expenditure thiough the original books, and records the resulrs day by “ ) considered whethel 1t m’ayor(lro 2 f:)rpthe spectal duties to be now under taken, and so to carry
day. By this airangement, duplicate accounts or voluminous teturns to Government are ten- : ; the Consulting Engineers QUIC of expense. ,
dered unnecessary, while all cases of iriegular or unauthorized expenditure can be at onae detect- { » : tbe change without any mcreas? : to be adopted 1n Madras and Bombay in effecting
ed and brought tonotice. The Accountent General reports that the system is workin s well § 90 As regards the detailed procec u\‘g :ettle 1 b‘; the Governments of those Presidencies,
and that 1t appears fo be acceptable to the officials of the Railway Department, who thus ob. : % th A ropriation Audit this will bave tolt ea e aeers 10 commumcation with Mr, Kellner.
. tam a clearance of their expenditiie from day to day without any exira labor i)eina imposed { e : ﬂl}’e recommendation of their (,01.115\1 hm:, foregonly here express a general opioton that it
on them 1n the preparation of special accounts fur audit. . | ° | ‘ i : }ilfe Governor General 10 Council wi ltstexexfeloyed o he audit under the Consulting Eagner,
.10 "1he foreguing remarks have relerence onIy to the EJ‘B; Indan Railway, to the H g appears desirable to place tllle Atcc‘;l;nol?f:he pr‘[’)"ress made, that will be rgquxred for the Accoun~
‘ Accounts ¢f which this Appropriation audis has as yet been confined, but the Gosernor’General . H and that the brief periodica lredm'r',hrou"h hlm.a ‘
S in Council consrders that no time should be lost 10 extendirg the arrange ment to ali other Radl- : 'i; tant General, should be supp wﬁ‘ ‘ ot:n o Accountant General’s Department shoulld \(}sm the
, waysin India ‘ . ' 7 | “ $ 91 Once every year a0 0 icer It the audis and of the account between the Govern-
N *11. His Excellency in Counal has already directed that the ﬁb{;rpprl«m'xon audit should be J‘} ir office of each Rallway, and declare the state of : .
commenced upon the accounts of the Eastern Bengal and Caleutia and South-Eastein Raile 3 2 ment and the Company. . 1 hopes that the measures above described, as already
' ways, but as soon as this 1s properly cstablished, the accounts of the other Railways should be . ! ¥ 92. The Governor General in Counci tocgor solution of the difficulty which has so long
taken up without delay, and wlnle the services of the Assistint Accountant Gencral are availuble, . : E: rle(; out or to be adop'ed, present a s}z:mi{a xlwg accounts 1 India, m a manner Whu'}il shall
‘ before the season comes on far the preparation of the annual estimates. b ! } lc):;n expemenced of a sufficieat audit of; :nd ashall){w o little costly to the State as could proba-
» 12. It has, however, to Le remarked, that i51san essential feature of an Appropristion ‘ ’ be satistactory to the lewa'y g"t‘}?s“;:;t’ ‘nteres:s mnvolved N
andit, as now determined upon, on the simple and economieal fooung which has been found to - i ¢ bly be devised compatibly wit g :
waork o satisfactoriiy with the accounts of the East Indian Raitway, that the Rnilway accounts ! : - e o
should undergo a thoroughly complete classification and scratny by the officers of the Railway 15 ¢ ) ~ '
Company, following upou a %ystemanc' procedure 1n regard to wuthorizations by the Agent and : ; " ’ ; ‘ f the foregoing Resolution be forwarded to the Governments
Consulting Engineer, so that the fanctions of the Government auditor may be confined to tracing . . ; . r.—Ordered, that a copy o} th 808 o and Punjab, in the Railway Department,
, ‘the results of such a system through the books , 11 short, to seeing that the Railway officers kee; ’ " : Orpr i)ombay Bengal, North Western Pwv"?ce”’ nd Oudh ’for mformation and guidance.
their accounts properly. Ia the case of the East Indian Railwav, this olysct has been secured by ~ ; of Mddrﬁz’ C)hlef Commissioners of the Central Pﬁm mce:n?i Tabular Statement of the stablish-
the appointment by the Company of an Audifor responsible directly to themselves, and some * “; and K:J ‘the Financual Department with Office mes("alcutta: for early consideration aad orders
corresponding agency wahbe necessary m the case of every other Raway, in order that the . Also to D¢ od for sudiung the Railway Accounts in » ~ W
accounts may be brought into a complete state by the Railway Company, so as to adit of an l i . men}t1 !‘eqr0 © als made in pare grapbs 16 and 17, < ‘
audit being given without undue labor. Co “ : ; on the jrop : . ‘
" .13, H:is Excellency ilu Counctl udeerstangis that;& :;3 Stﬁm Ic)f the kind above Irefenea to, viz, | 1 1 - - Assist. Seey.,
an 1independent audit of the accounts by an officer of the Railway Company, following upon the ‘ . ) \ ‘ :
iy authongatmn of expenditure hy the Consulting Engineer and the Agent )at permdx%&l ‘Ofﬁmal 3 ; . \ for Secretary to the Gout. of India, 1
d meetings, 18 about to be introduced 1nto the Railways at Bombay, and the Governor General in ¢ i o ) A
[ i . , 11 & N %
# Y ' ) - - “ , L = - A‘ 'F . ’
- 2 N * M 1 W
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{ 26th June 1865, !
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~ No. 615. O=pER THEREON, 26th June 1805, No. 1 772,
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I ACCOUNT, No. 101. -1, Refcrred tp the Finaneial
Department.

P

Accounts will be requested to state, Wlth reference to
;}' would wish to avail himself of the services of Mr. Kellner.

B e W ol S (True Extract.}

(Signed) CHARLES A. ORR, Colonc], R. E,,
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