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| o S , | « 29¢h May 1865.0 -« - gy

i N

. . g
[ - \ | ‘ : : No. 557, Read the following letter from Captain J. MULLINS, R. E., Con- '
S A BT C . ‘ sulting Engineer for Irrigation and Canal Company, to Colonel C. A. 1
Era e et : ! \ o ‘ ' | _ ORR, R. E, Secretary to Government, Department Public Works, dated ;
| ” | ‘ ” ' | Madras, 6th May 1865, No. 1:— ’

“ '-:“M' . i
o, oo N ‘ C ; Sir, :

g | | ! : P . ‘ ‘ ‘ 4 ¢ 1. 'T have the honor to submit, for

1 L | - . 1 Store Account Current the sanction of Gopverament, the accom- %
i

i

=
o st

) panying Account Current of the Com-
pany’s stores for the nine months ending 30th April 1864. .

2. This Account Current, and the detailed Statqments Y., M, and N, were Y
received from the Agent on the 30th January 1865, and were 1- ~» d to him for '
revision, with my observations thereon, in letters dated 7th a..*22nd February il
following. After some subsequent correspondence on the mvbject, the revised &
R L o - o . S | | Account Current’ with the detailed statements, was received iro- . the Agent on the J

‘ o 4 . r ‘ , : ; 22nd ultimo. < . ) )

Coa . W Do K ch - : | 3. During the nine months for which the Account Curreat is rendered, the -
g A ‘ A . _— » I | L Co value of stores received from England and brought to account wasRupees49,250-3-2, ]
“ ’ ‘ ‘ | the cost of those purchased in India was Rupees 1,00,471-5-3, and the value of
0 y ‘ P ‘ C, D . ‘ 3 ‘ ‘ articles manufactured in the Company’s workshops was Rupees 39,§41-11-1. These
, T ‘ o three sums amount in the aggregate to Rupees 1,89,363-3-6, which, added to the :
oo e S : i N ‘ . Py v , balance of stock on the 1st August 1863, makes the total value of the stores Rupees 3
| % vy IR REFE ! ! L | : PR L St T 5,77,0607-3-2. 'The issues during the nine mor ths were to the Yalue of Rupees
1 { Cone e o ‘ ‘ P « ‘ R g { 1,22,493-9-4, lcaving the stock on h'and on | the 30th April 1864 Rupees
it Lo IO | | [ ' I ‘ 4,55,321-7-11, which is inclusive of the difference;of Rupees 207-14-1, between the
amounts, Rupees 334-1-1 and 126-3-1 shown unde tran§fer entries on the Debtor
and Creditor sides of the Account Current rospectively, in adjustment of errors in
B C . on ‘ X oS . v ‘ ‘ Co the previous accounts. o
S TN o e ~ o 3 L o o a 4! The supplies from England were tools, faw iron, miscellaneous articles_
; %f : ' . : L EEEE : ‘ o ‘ ‘ B and telegraph stores, the first three were valued at Rupees 8,495-15-5, and were
T S o » - N X EER R procured partly on Indents passed by this Office, and partly on those sanctioned by
é , ' o o ) o . | | w Government in previous periods. The telegraph stores, which amount to Rupees
‘ o I " ‘ ‘ 40,754-3-9, the Agent states, were obtained on Lists sanctioned in Government
-k Tt T e ‘ | o | ’ O Order No. 2,639, of s 11th November 1859, but this order does not appear to have ;
3 Hjﬁ“'“"‘ o ‘ . ‘ L T ;o BRI ; | been communicated to this Office, but I have Obta}ﬂed a copy from the Office of the
" ;i’q, ; o e o o Lot o | . ‘ . - o Superintendlng En{’ ineer, 4th Division. The Lists referred tO, hOWEVGI‘, are not =
oy P na L P » | N ' " b among the Superintending Engineer’s I‘CCOI‘dS, and I should be glad of a copy of
Cows oo \ co Lo ‘ . : - v o S them if they can be found. , i -
ke oL S u oo C e e x A 5. Of the outlay on purchases made in India, Rupees 53,172-0-8 were for
o e s T ! | | el w | articles included in sanctioned indents, and Rupdes 47,299-4-7 for purchases for
N S T Cs L o ol Yo ' ' o - which no indents had been sanctioned- . Out ?f ﬂ’le la.tt‘er_ sum Rupees 2:215‘8‘6 .
‘ ;}1; Do ,H . e ' v whr ! - ' . L b Y . ‘ | ! ‘ | were spent at B_[adras, and Rupees 45,083'12‘1 n the DlVlSlO{lS; as tO the ﬁI’St the
‘ Eﬁ; P Coh PR o R ‘ . ’ i " t y . " ! Agent states he 1s unable to furnish any SatlsfaCtO}‘y explanatlon, as _the officer who ‘
S . ! ! vy i ‘ ! made the purchases has left the Company’s SGI'VIGG- Tl}e Second ltem, however,
. ‘ y - S 1 : [ Co consists of many charges for articles purchased for immediate use on works, and for
v L " rt ! ' * . st ! " Ofﬁce Contingencies, and 'Whicll W?re el’I‘OneOUS1y brought on the Store aCC.OIUIfS, ~
4 | | instead of being charged off at once to the works, and in the monthly contingent .
S W Co * oo ’ “ : - bills. I endeavoured to get the items so brought into the Store accounts transferred,
‘ | but as not only these accounts but those for a subsequent period had already been
4:” T L [ B Ce ‘ ‘ h q L prepared, the Agent state(.]. that the alterations coulc% not be conveniently made.
3 S A " “ L A | o 1t is of course far from satisfactory that mistakes of this kind should have been con-
g0 0 L ST n ’ T N oo ] tinued over so long a period, but as they are not at the present time of much practi- r
S ! . | | | ‘ S o . cal importance, as probably ere this most of the stores referred to have been trans- :
R o o T C o o N forred to works, I would recommend that the apparently unauthorized expenditure :
Sy | : P . ' Ol SR ‘ ’ “ N be passed on the understanding, however, that from whatever cause such erroneous
L , - ‘ Lo L : ST entries may be found in accounts subsequent to the 31st January 1865, they must
[ e o V T * “ ; be corrected, even should the trouble be great. Attention has been so repeatedly
y PO i 5 - , N L Rt i N )
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Proceedings of the Madras Government, Pubiic Works Department,
29¢th May 1885."

called to this subject, and .the ‘correct metho;l of dealing with stores has been, so
often pointed out, that no indulgence beyond thé period named should, I think, be

e

granted, and that only because to require otherwise might delay the bringing up of

the arrears of accowts.

rd
Mapras

1

!

6. The articles noted in the
margin, valued at Rupees 1,531-0-7, and

RS A P . . ;
Clynometers, box-wood, No 1 6 8 0 which are Jncluded in the unauthorized
Levellingstaves, 14", circular 2 52 8 0 outlay noticed above, are stated to have
Do do 14", ordmary 2 52 8 0 been purchased under instructions from
Levelg, Gravatt’s, 10 - 1 170 0 0 theDoard. The Board’s sanction should
Clynometers, A"mster’s »1 31 8 0 have been communicated to this Office
Ramn gauges, 5 w2 21 0 0 ohon the requisite registrati
Do graduated glass v, 1 1090 , b d gistration  woulc
Scales, box-wood, plotting.. ,, 3 19 8 ¢ ave Ddeen made. This has been int-
Do money, complete paur. . ,, 1 10 4 0 mated to the Agent In other respects
Scoop, money, copper . . ,, 1 240 these charges are unobjectionable.
367 0 0 7. The stores manufactured were
: made without sanction, and they consist
. Berrary Division pzuidy ?f working tools, &c, made for
laying in stock to meet future demands
Levels, Y, 14 - No 3614 7 0 and partly of articles made for parti.
Staves, levelling, 14', English,, 6 185 13 8 cular sanctioned works, Indents fP‘ 1
Chv::"liltlli’ heasuring 100 feet 5 40 7 4 former should have been submitteodr tféf-
Compasscd beam with fitting : 1 1710 2 the sanction of this Oﬂice, and the latter
Anerods . wn... 3 15812 4 should not have been brought on the
Current Meter . », 1 14-610 Store hccounts, but chargcd off at
Sextant, pocket -5 1 5012 3 once to the respective works in the
get square c;r axllgle Ce e lg «ni_i g 0 manufactures Account Current R, In
quares, optica o esy 0J 3 . .
Levels, muror .. . .. ,, 1 712 5 5 ;lellllgagl %Sg(isc%.ar :' nd specific mstrup-
Cases, packing . w 27 870 ubject were, as stated in
Cases, leather . o2 _.1614 4 Paragraph 4 of my letter No 96 of the
14th November 1864, furnished to the
. 1,164 0 7 Agent, which do not appear to have been
,367 0 0 asyet enforced, though in paragraph 2
~————  of Government Order No. 3,480, of the
. . },531 0 7 5th December 1864; the particular atten-

tion of the Agent was requested to the

strict conformity of the rules on the subject. I will not, however, press this
point at prescnt, because some of the transactions included in these accounts
occurred at a time when the Agent had not had an opportunity of asccitaiaing
under what system the Divisional and other accounts were kept, or of rectlfyinz
the mistakes which, though often notieed, had never been properly attended to,

8. The detailed Accounts L and M have been duly audited in this Office, and
an abstract of these accounts, thowing the value of the several articles reccived and
issued under each main head, is given below i— -
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Proceedings of the Madras Government, Public Works Department,
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roceedings of the Madras Government, Public Works Department \ . s
 20th May 1865, ! ‘ ’ : /
o f
9' : ! "
heads :—The value of St<?r(’as 1s?ued, Rupees 1,22,493-9-4, is debited to the followine . Proceedings of the Madras Governmert, Public Works Department,
_ ! [ .
General Management % RS. A. P. b ‘ 29th A[d?/ 1865.
Construction A i 2,278 2 8
Manufacture of Stores x 16,863 4 0 ¢ 14. With recard to the boat with two anchors, referred to in par
G : : 23,426 5 ; paragraph 11 of
eneral Plant in use on works f 78'949 13 4 my letter No. 143, dated the 14th November 1864, the Chief Engineer states
Store charges Dy 8 8 4 that It was made for the conveyance of materials in the construction of the Kurnool
Stores sold recoverable in cash 811 10 2 # anicut, and that he was under the impression that the sanction of an estimate
10 StWOﬁes k;it ‘Store A ) ‘éf lg ‘é « oonveved full sanction for all facilities of construction.” The Chief Engineer’s
: en the Store Accounts for the quart ' ' remark s perfectly correct; the error was that the boat was not charged to the work
passed in Proceedings Madras Government N%Ts,fgoeni-mt%eg’;tsﬁ g uly 1863 were but to something else, an(.l’it should hardly require explanation tog make it c(l);alt
* As siated | ' - the Sthtement of Balane Fe({ember 1864, that the sanction of an estimate conveys authority to spend the amount sanctioned,
atan 1 iﬁllﬁragragh 14 of letter No. 143, been™ receivod, and ﬁ% orm N had not but not any other money which has not been sanctioned. As the matter stands
orember 1864 in par(ag'raph 6 of my le‘zteabstract g1ven ‘ the boat and anchors should be transferred from Stores to General Plant.
. - from the Statement r Was prepared 15. In paragraph 5 of their Order No. 3,480, of the 5th December last, th
?ﬁ’:téig:e nii ; nleIt agﬁ'.eeh with the sums entered under the i&i& a:;i-M’hbut this Government directed that, in submitting the next Account Current, a report Was tg
balance shown ; 7bW;Ehlc 3 was afterwards received from the Agent ﬁn eads in be made as to whether the required adjustments under the head ¢ Stores in transit,”
the classiﬁcatiom f(’zh these accounts was the same, as the errors w owever the and of depreciation of General Plant, had been made. With regard to the former
by transfor en‘? ofthe (}alntnes i the Returns L, M, and N, which hav (‘if: stmply in the Agent, under date the 8th March last, writes as follows :—
column of the stirl;: iz ;::;:;ts hggowf sxllll?mitted. ) Thé balance shiwneirxlli%]: Sl;es% Paragraph 12. ¢ With reference to the head of ¢ Stores in transit” prior to
ment N, for the nine months egdiIII)O' 36)thtAls 'Ifle’cter 1s 1n accordance with the State- “ April 1864, I can only state.tl}a.t the Stores placed under that head were many of
11.  As suggested in paragra h 8 of pral 1564, ¢ them really en route to the Divisions, but that unquestionably no small proportion
1864, an adjustment of the ) cﬁarw ) hmybletter No. 125, of the 18th October ¢ of them were long since urecoverably lost to the Company. The plan of keeping
the accounts now submitted. . These ‘éﬁs “as fien’ for the first time, carried out in ¢¢ the whole of such Stores 1n suspense without any attempt at adjustment was adopted
April 1864, amounted to Rupées e 34a1r?7ei0 om th.e commencement up to 30th ¢ under the late_.manage}nent of the account branch of our business, and the matter,
been adjusted to the debit of the followi zhe d: of which Rupees 83,434-14-8 have ¢ gwing to the time which has been allowed to elapse, is in a state of sad involve-
on the amount of the value of stores ; nta cads, and which sum is 21.037 per cent ¢ ment, but early steps will be taken with a view to the adjustment of the accounts.”
Gene S;‘}f} under these heads :— ’ This reply leaves it doubtful as to when it islikely that the Agent will be able
Agent’s Department .. ra “”“90”207258-6 to show what the description and value of the lost Stores is, and under what circum-
Chief Engineer’s do S 9 0 0 . b4 stances they were lost. The Agent in ‘
oo .. L7R8 4 5 Paragrap the same letter,* as that from which the
‘ Constructi 2,593 4 5 above extract has been made, says that _“.ﬂ.le depreciatipn of the ]?la.n!; has not been
Ex&;cutive Establishment ruction. o177 o “ ad_justed yet, the returns from the Divisions not having come in, save t.hat from gl
Main supply , ) 10 ¢« Hindry, which alsq it has been found necessary to return to the Engineer in charge
ildings . el 22,402 9 7 ¢ for amendment. No time, however, shall be lost in arranging this account,” and C
o \ ‘ 1,171 11 3 ) * again in a letter of the 20th ultimo he writes tha.]t) ¢ the Plant depreciation return 1
Manuf. — 25,751 14 8 ¢‘has not been lost sight of ; 1 am now presding the Divisions for the necessary details
Gener:ft%re of Stores C 15079 11 5 ¢ and as soon as these come to hand the przl)aratlon of the account to April 30th
12. The rell])I:irlln%.gIl‘ gi‘iﬁg gvtg:i( 51ch o5 vig, ] 40:010 0 2 ! ¢ 1864, shall be proceeded with.”
atrrr » A - rd .
to about 15 per cent. on the value of the stf)’s;’ gf'}zs-%olj;peep ﬁ3>9d06'9‘2, which come ! 16. Medical Storéds to the value of Rupees 417-13-0 have been brought into the
1864, will be adjusted in the subsequent accounts on hand on the 30th April ; Store Accounts for the period mm(il)elc'jl reVi;?W,Sgl;te?dhOf})e“KJ dﬁa}%‘gﬁh as prescribed
' : ' i Government Order No. of the 1st Apri 3. _
* No 143, 14th November 1864, paragraph 13 13. It : in paragraph 4 of :
’ , paragraph 13 Lo. may be noticed ' :
i‘i;"i‘;:g;‘ngbgadms Government,' No 3,480, dono’ in the let);er as per m%i?i’na: ;:gm 117' 'tIn paﬁagr:t%% %hoait’:llfeol\rgfaggiol‘f:;{lym ::)1 gﬁo}sz:ri%cgf;lgge&gﬁc&@' !
) C} gllfe ds,,t?;‘fst}slold C:co, and articlesl;na’nufaif ! %efﬁcgsf,glth?;;bjlgit of Stores returned should e submitted when received. Th;i;
private parties from the commencement up to 30th A rﬁ 18oéipany s employés and ! reforonce led to a protracted correSPODd?nce,_Whlch is not yet fully completed, and
X 10.834.9 2P , amounted to Rupees | perhaps Government would not wish for copies of all the letters at present, and it
Totlza,l tval“!f 2fstores soldandmanu- 25\ a. b tion of;h;a y tand lt10 this sum no propor- : may suffice to state here what 'clll)efrilesullt1 of the dlscéusswn Illlp to the present time
actured 1or private parties, &c., S  dtore charges was added owi amounts to. It is still very doubtful whether any Stores whatever were really re-
D u% to 315{;1 July 1863 .. 7,374 310 f% the omission of the adjustment ofvt?é | turned, . e, after issue and removal from the Store Stock Accounts, formally sent <
03Otflzg t lelrgne months ending charge in the accounts, consequent] | back and regularly brought on to those accounts. A portion of the sum seems to
pul 1864 . . . 34605 4 g‘ocre was a loss of Rupees 2,167 to th}; 1 have been entered as arefund or return, because certain articles were found surplus, |
TR mpany on this account ; the i)a]ance to i and it was supposcd either that the written issucs were in excess of the actual, or the |
Deductth 834 9 2 be recovered under the head Stores sold ‘ \written receipts below what was correct The main item of refund was, however, under
et hl;ca g eamount recovered from &c.,~ on the 30th April 1864, was Runces the head of General Plant, and so far asI can judge the errorhas arisen from the
ove upto 30th April 1864 7,881 5 6 2,903%3-8,* but probably this balanZepﬁss : omission to keep the stock account of General Plant distinct from that of Stores. I
- een for the most part adj 3 : have therefore in my last letter® to the
2,953 '? 8 such ni)t be the cgse, Ial‘g{':'lg\trzg. a Elhlgﬁﬁ * ond mstant, No 2 Agent poing(ad out that, as the receipts and
should : per-centage to that char H 2 issues to eneral Plant are traceable
be added, and the Agent has been requeste o see to this, ged to other heads throughout, it should be practicable to ascertain exactly what articles have errone-
\ > - ously been included in the Stock Lists, instead of being kept under the head of
» IS
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otherwise the Company’s property may ba lost or misappropriated wichout any onae
knowing any thing about the matter. On this, a very practical ground,

| | s i
the further examiaation of the accounts, and at the same time I have pointedct,)ut ‘ S Asf .. C/Q/ //////l . W y
the course which should be-adopted in connection with the stock - p / ﬁ
/.
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) Proceedings of the Madras Government, Public Works Department, ; o e *

‘ 20¢h May 1865

‘( i , - J ‘/(7/__ ()\ [ " N L%/. .

) General Plant, and while it may be admitted that the mistake i3 not, in that casey . - : D / e/ /

{ of any great moment, I have thought it ri7at to notice that it is ver necessary that ‘ L / Ve

L the power to trace each aad every article of General Plaat shoukly 3 mgintglned, ! £ - - K
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progress, with a view to the early adjustment of this question. Tj the meantime
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I do not proposo that any alteration of ( Wiy 7 1 : (G 1 |

* In the Accounts for the quarter ending 31st  the entries already shewn #*ip the ge- o ) [
July 1863. _/

@ . counts should be made, as any correction

Cn— TN
have boen finall that m(almy be necessary can e left until / % / / Z
the orders of Government have been fing assed. y .
, e orders yp ! \ C (Lo feo //quz/ﬁ
No. 558. OrpER THERLON, 20th May 1865, No. 1,449, )
I ACCOUNTS, No. 85. 1. The Government pass the Account Current

of the Irrigation and Canal Company’s Stores for

the nine months ended 80th April 1864,

2. The Lists of Stores referred to in paragraph 4 of the Consulting Engineer’s
letter appear to have been returned to the late Contral Office of Public Works, the
records of which it is believed are with the Superintending Engineer, 4th Drvision,

3. The Government agree with the Consulting Engineer that entries, such ag
those alluded to in Paragraph 5, should not be allowed to pass uncorrected ip

accounts subsequent to the 31st January 1865, The Agent’s particular attention
will be drawn to the subject.

4. The orders of Government o the subjéct of Medical stores should’be
strictly adhered to.

5. The Government approve of the Consulting Engineer’s proceédings reported
in paragraph 17.

6. The Agent is requested to expedite the submission of the Store Accounts
still over-due,
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