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B Lo o o | Proceedings of the Madras Government, Public Works Department,
‘ ST ‘ BN ‘ 23rd May 1865,

T T SR A Lo Lo No. 482, Read the follmzving letter from Licutenant-Colonel J, O, ANDERSON

e R W . e, ] ‘ R.E, Superlatendmg Engiﬁecr, 2nd Division, to Colonel C. A, ORR, R. E:

‘! ‘ Lo L * - P Secretary to Government, Department Public Works, dated M ulipat
A e o o = : | ” 17th April 1865, No. 168 :— ’ asulipatam,

o ! Lo ; ' SIr,
‘ Lo C | J H X ' . 1. I would respectfully beg leave to represent to Government the great diffi-

J R | ‘ ’ . ‘ culty of carrying out the existing rules for the transfer of funds from one work to
L e, R Coe . ;o another, -

S ‘ A 2. These rules would appear to be based on the asstmption, that if a certain
. e C ‘ hoe o . ‘ ‘ sum be allotted for expenditure on various works during the officral year, the local
K . S ‘ o0 o ‘ . Officers are able either to adhere to the allotment, or to give timely notice should
o e - Co Co . . they require a transfer from one to another.

) . S \ : 3. Now I have observed, after considerable experience, that the calculations

o ‘ L - - - ' of Range Officers as to their probable expenditure on the works in their charge, are

, almost invariably inaccurate. If a certain sum were specified as the whole all(b)tl’,nenf,

' for each District in the Division, I could tell with tolerable precision whether it
could be expended during the o_ﬁ‘icial year or not, supposing 1t to be available for
any works which had been sanctioned by Government ; but if T were obliged to dis-

\ tribute that allotment over a number of selceted works, I should be unable to do it
8o as to represent with any degree of accuracy the requirements as regards expendli
ture on each of the works.

4. Under the existing rules it is necessary for me to apply to Government for
sanction for each re-distribution, or transfer that may be found necessary as the year
advances, but even up to the last month, the greatest unce tainty prevails as to the
rate of expenditure on individual works, and owing to the short period that would
then remain for obtaining formal sanction for the required transfers, it becomes
necessary either to act in anticipation of sanction, or to suspend various woiks,
without appropriating to them the surplus available from others,

5. The rules in force would thus have the effect of retarding the progress of
A ‘.- .o TR Public Works, and actual work would be sabtrificed to formality. In a class of works,
which are portions of a comprehensive project, as for instance those n the Kistna or
Pennair Deltas, or the numerous detached works which comprise the improvement
\ of Trunk Road No. 6, I conclude that Government would rarely find 1t necessary
: to insist on the prosecution of one work in proference to another m the same class. .

f 6. The works having been sanctioned as parts of alarge project, the considera-
{ tion of their being advanced individually at a specific rate of progress, must be
Lo S e T e ‘ ’ secondary to that of the advancement of all united. But by the rules such woiks
. are treated as if they were so many entirely distinct projects ; while on some, the
( - transfer of funds can only be authorized by the Supreme Government, though it may

- possibly be required only from one part of a canal to another.

7. It would simphfy the Budget arrangements, and greatly reduce Office work,
| if the whole of the works which can with propricty be classed under one main p1 oject,
' were bracketted together and provided with ome allotment only, instead of cach

being treated as an independent project as at present. Without necessitating a

larger aggregate allotment, it would give the Superintending Engineer greater

ower of selection, as the whole of the works, instead of only a portion, which ma

Eave been sanctioned by Government, would be entered in the Budget list, and the
t monthly Progress Reports would give the Government all the information they could
i desire regarding the expenditure. A list of the works in this Drvision, which came
, under the description I have mentioned, is anncxed.

. 8. Iforbear to describe the riuses which render calculations of expenditure

uncertain, but they may be summicd up in the constantly fluctuating state of the

: supply of labour and carriage, the character of the harvest, the direct effect of the
season in promoting or retarding progress, the amount of sickness prevailing, and

‘ the caprices of the workmen (especially tank-diggers, who are constantly shifting
1 from one placé to another), all of which will vary according to time, place, ana

circumstance.
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Proceedings of the Madras Government, Public Works Department,
23rd May 1865,

No. 483. ORDER TuERRON, 23rd May 1865, No. 1,404,

ACCOUNT, No. 77, 1. The inconvenience experienced under the

operation of cxisting rules for the re-distribution of the

funds allotted for Public Works in this Presidency have
more than once been represented to the Government of Tndia. A copy of their reply

will now be furnished to the Supermtendmg Engineer, 2nd Division.
12. The Government are unable to accede to the proposal contained in para-
grap 7

of the foregoing letter.

True Extract.)
(Sened) CIIARLES A ORR, Coloncl, R. E,

Secretery to Government,

To the Superintending Engineer, 2nd Duvision,
With G. O No. 3,868, dated 22nd November 1£64, and No. 840 of 1865.

%
Exd. 8. T. Augustin.
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