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Proceedings of the Madras Government, Public Works Department,
22nd A pril 1865,

No. 361.  Read the following Endorsement of the Consulting Eﬂgineer for Irri-
gation and Canal Company, dated Madras, 10th April 1865, No. 240 :—

Read the following letter from F. I IIENSLOWE, Esq., Agent and Manager, Madras
Irrigation and Canal Company, to Captain J. MULLINS, R. E., Consulting
Engineer for Irrigation and Canal Company, dated Madras, 7th April
1865, No. 178.

SIE,

1. I deem it right to offer some observations upon the Order of Government
No. 910 of 4th April 1865, in order to remove some misapprehension which appears
to me to have been in some degree the origin of that order.

2. 1 subscribe unreservedly to the principle laid down in that order, that it
is my duty to exercise, as far as 1 can, a control over expenditure proposed to be
incurred on account of the Company : in the discharge of that duty every Indent that
passes through my Office is scrutinized, and whenever considered questionable sent
back for explanation. The Store Returns are also consulted, but these cannot always
be taken as an infallible guide, because as they must necessarily be behind date they
cannot afford full information on any day of the supplies available on that day in
the Divisions ; and again, the circumstances of each particular Division are liable to
be affected by influx of labour and increase of work, of which I have no intimation.
To be guided entirely, therefore, Ly iusufficient information at hand and to refuse to
pass an Indent, might be attended with scrious evils in delaying necessary works ; I

" am therefore bound to rely in au ordinary cases upon the discretion of the Chief
- Engineer, and should always hesitate to incur the risk of stopping the work by

.refusing supplics considered necessary by him. In all cases where demands are
large or unusual they are inquired into before submission to Government. Very
soon after my arrival here I suggested to Colonel Cotton that Indents should be

" made half-yearly, as calculated to afford better opportunities for dealing with them -

satisfactorily. DBut he objected to that plan, as likely to lead to large demands.

3. 8o far from considering the suggestions made from your Office unnecessary,

I fully appreciate the valuc of discussion, and the information to be derived from it, -

but when I find it difficult to follow these suggestions I am bound to show my
reasons,

4. T do not profess to have any expericnce in prices, but although the prices
are sct down in the Indents upon the best information at hand, it by no means
follows that the prices noted are those to be paid for articles purchased, and I can
rely upon the prudence, caution, and experience of Mr. Badham to avoid making
extravagant purchases, while I gladly accept any suggestions from you on the subject.

5. T must also notice a misapprehension which appears in paragraph 5, where,
in reference to the large quantities of iron in my Stores, you observe that “‘ purchases
made at 2 moment’s notice lead to loss.”” I fear that upon this point my previous
explanation was not understood, the large quantitics of iron were purchased 7z
England, but did not contain any of the particular description required.
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