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Pr oceedum of the Madras Government, Public Works Departnzent
1st April 1864.

No. 21 Read the following letter fro m Lieutenant- Cclonel 0. W. 8. CITAMBERS,R. E,,
Supermtendmrr Engineer, Ist Division, to *Colonel C. A. ORR, R. E., Secretary to
Government, Department Public Works, dated Camp Dowlalshweram, 13th March 1864,
No. 2,331 :— . .

v

S1r, - o : h e
1. Ido myself the ‘honor of submlttmg to Government an original letier from \IAJor
. o Stoddard, Executive Engineer Godavery, on the dredging of
1 Letter with two enclosures. .~ the Cocanada Ilarbour and of the Godavery channels, regard- 3

ing which an order was passed on the 2Gth ultimo, 1\0 583.. ®
2 Major Stoddard shows, with reqpect to the Harbour drednm that if only one dredge had

been charged for in the returns submitted by me, there being only punts” sufficient for the works
ing of one machine ab a time, the cost per cubic ya.rd of spoil removed Would be reduced from
Rupees 1-3-4, the amount tabulated, to Annas 144 =~ - -

3. This is perfectly true, and Government were informed that one of the reasons of the
unsatisfactory nature of the work performed is [ there being

I’";’;%':J:‘; A g(‘;:‘e*te’ No. 2,127 of 26th _ but twelve punts for the removal of spoil instead of thirty-six ;
but in calculating the cost of the work, I do not see that this

makes any difference. .

4, Looking only at results, whether the punts are insufficient in number or not, whether .
the dredges are laid up under repair or not, the cost to Government of the operation they are ’
engaged in is the actual money outlay on the work, plus the intzrest on, and the deprecmtmn #
charge of these expenswe machines. . 7 v

5. Major Stoddard is in error in supposm'r that my report to Government shows that the
two Harbour Dredges worked at the same time; a reference to the returns accompanymfr that
report will show. that they are represented as working alternately, but this does not alter the *
result attained : to show what the dredging costs year by year interest and depreclatxon musi be
charged in the accounts for both machines even though the latter charge be nominal, '

6. On reporting that the working of the Harbour Dredges was unsanafaetory, I threw no
blame on Major Stoddard or his Subordinates ; I believe that he and they did the best in their
power to work the dredges cconomically. I know that Captain Magnay " took much pains in
the matter and that Major Stoddard was naturally anxious to show a more favorable result than
Las been attained : Government, if I may be permitted so to express my self is under a mistake
in thinking that carclessness has been displayed on the part of their Officers. o '

7. With regard to the Canal Dredging much the same thing may be sald the actual worL-

ing cost of dredging and removing spoil has not been 1mmoderate, but the result has beea affected
by interest and depreciation being charged on machines  too many in number, in part not very -
efficient, and in part worn out, or constantly meeding repair: to me there is no appearance of
any neglect or carelessnesa shown in the execution of the work done, - . Lt

8. I cannot sce th'mt the result obtained from a bad investment can be a.nytlun" e}se but
unsatlsfactory, and I am afcaid that if Government were to call for returns of the cost of work-
ing, orof not working, the dredves at the Kistna and at Negapatam, it would be apparent that

_the Godavery is not the only Disirict in which it is evident that it wasa mlatake originally to

order out from England so many of these machines. o . - >
9. The Godavery also has been saddled with machines belonfrmﬂ' to other Districts, and
should hardly be charged with interest and depreciation on the same, - .

10. Major Stoddard naturally feels deeply the reprimand conveyed to him, and the threat
held out to him of dismissal from the Department for having by a misconception of orders fuiled
to keep a record of the section of the Bar across the mouth of the Coringa river for the last three
or four ycars. '
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- "the “post of District Engincer, the duties of which were discharged by hi
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I’roceedt ngs of the Madras Govermnem‘ Public Works
Ist April 1864.
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Department,

1L  With the.greateSt respect I take upon myself to say that such censure as that con.
tained in Government Order No. 583 is a very severe punishment for an error ip Judgment, and
that, if Major Stoddard be removed from this Department, there will be lmle enco

uragement lefg
‘for others to do their duty.

12. ' Government must allow me to state that the loss of this Officer to this D i

epa.rtment and .
to this District in particular, in which he has worked ten years, holding during some three years

)
im to the satisfaction of ety

all concerned, will not easily be made good. The above expressad with all deference and re»pect S
o i3 the out-spoken opinion of one whose connection with Government and this country will shorily ' |
cease, and which therefore may be considered unpiejudiced. \
No. 22. ORDER THEREON, 1st Apr{l 1861, No. 902,
' . Ordered to be recorded.
: . - ' (True Extract.)
(Signed) CIIARLES A. ORR Colonel, R E.,
L. . . Secretary to Government.
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