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Proceedmgs of tlze li[ adrtg (' ovemment Publzc IVorks Department,

_ _ 2 K ment, Department Pubhc Works daled Madras,litl. November 1861, No. 143 :—".
s T sy A N -

1. Thave the honor to submit, for the sanctxon of Government, the accompanyxna Account
Current of the Company’s Stores for the quarter en"‘ 3‘st July 1863.

. - 2. This Account Current, with the detarled StntementsL a.ndM was received from the .
Agent on the 24th August, my Memorandum of audit thereon, was sent to him on the Oth
September, and his reply therelo was received on the 1st November ; but on the 3rd of this
month; I had to return the Account Current again to the Agent for corrections, whizh had not been
made as required. The revised Account Current was received only on the 12th instant,

. > 8. During the quarter, the value of stores received from England was Rupees 1,119- 4-9 the

’ cost of those purchased in India was Rupees 17,233-15-1, and the value of amcles manufactured

) in the Company’s Workshops, Rupees 34, 248-0-2. These three sums amount in the aggregate to
Rupees 52,601-4-0, which added to Rupees 43,029-2-3, being the valae of the articles issued and
remOVed from the previous accounts, but returned into ' the stores during the ‘quarter, togethet

with Rupees 8,74,300-6-10, the stock on hand on the first day of -the quarter, makes the total
value of the stores Rapees 4,60,930-12-10, “The issues during the .quarter were to the valce of
. Rupees 81,636-13-2, leaving the stock on hand on the last day of the quarter Rupees 3,88,213-15-8.

gy

.~ 4. The supplies from England consisted of Medical drugs and Photographic apparatus, and
=*.7-." were procured on the indents sanctioned in the Government Order No. 1,128 of the 23rd May
A 1862. Thepurchases in India were made on the indents sanctioned by this office, under the autho-
o ity conveyed in the Government Order No. 211 of the 24th January 1863. The stores manu-
~+  factured were made without the previous sanction of this Office, though specific and clear instruc-
, tions on the subject were furnished to the Agent in General Ludlow’s letter No, 337 of the 2nd
s March 1863, referred to in paragraph 4 of my letter No, 5%, dated 29th July 1864- With regard
. to this omission, the Agent’s only explana.non is, that the * articles were made on various sanc-
) « tioned estimates for works,” but this Statement I find is not consistent with the entries in the

. Store Accounts, from which it will be observed, that the stores manufactured, consist partly of
. - ‘ L workmov tools,® &c., which were made for laying
‘ e Te a in stock to meet future demands,and partly of

T e To0lBen Ge an. e e e e 7,803 14 4.

L0 T . Miscellaneom? e s ai e ses 26,829 1 10 <.
£ Mathoma al instroments o 500 articles made for particular sanctioned works.
v ar oo s — . “In the former case, the instructions referred to

BTSN Sl Toml.3hMS 0 2o clearly shew, that the Agent should have

. - - - obtained the  previous sanction of this Office
before the articles were made ; and in the la.tter case, the articles should not have been brought at
. all on the Store returns, but debited in the Mannacture Account Current R to the several works

for which they were required. Such deviations from the rules cause unnecessary_ correspondence
and great confusion and difficulty, both in the preparation and examination of the accounts,and _
" moreover, if the stores manufactured by the Cempany’s Officers for laymg in stock be made
" without the previous sanction of this office, and not dealt with in the accounts as inf the case of °
stores, purchased in the market, it becomes unprtctxcable to check or control the expendrture on

-

stores, as required by Government. - . .

s

General Store Returns, 1 find this arrangemeul was objected to, the first time it appeared in the

. ¢ No. 209, dated 6th September 1864.

: .. Pointing out that the' Rules provlded for
' change of practice should be allowed,
theiefrom. Stores once jssued to wor

required for such works, they should
- not yet had a reply from the Agent fo my letter on thrs subject.

; .
¥
.

the present occasion I wrotet to the Agent,’
all the t ransactions connected , with stores, and that no
without clea.r explana.uon of the advantages to be derived
rks should not come back .into Store, but, when no longer
be transferred to other works which require them, Ihave
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. No 96 - Read the followmg letter from.g yptam J‘MULLINS,R E, Consultn:or Erwmeer

- for Irrigation and ‘Canal Company}sa Colonel C. A, ORR,R. E,, Seeretary to Govern-

5. With regard to the stores returned Rupees 43,029-2- 0 .and again broutr!rt into the -

. accounts, as tending to create confusion, and on _. L s
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~ Proceedmrrs of the Madras Government, Public Works Department, : 'i v ¢ Proceedmgs qftlze Madras G -
: : s Grovernment, Public Works D
[ . 5th December 1864. P ' 5th D o epartment
5 ecember 1864. .
x B * - B :
{ . 6. The detailed Accounts L an av
L 3 dM b o "3:' duly audited and examined in this Office.. ) 7. The value Of 5101'35 issued, RuPees 81 686-13-2 is debited t th foll
! u abstract of these accounts, shewing the value o‘ he several articles received and issued uuder B © the following  beads :—
! each main head, is given below :— ' 1 Genera.l managemeut ra53 15 5
; : Y S : COBBITUCHION  wov e wor ver eee onw vn orr o 23’483 155
{ , Er S o cemmwo o |w : / ! . *  Manufacture of stores .., ... e e e e 2408115 3
{ . h’:“ \ :g . ! ‘ ,k } ‘ General plant on works - - oo ®re . wee oo XY 6,575. 6 10
‘o . . el ~<. v 0o ® [© . % | Store charges ... 45’;32 0 10
"F—I . R ‘: ool ‘e b see aoe LX) [ 2 1] -
. g5 ® G . momore o | e 3 ! Stores sold and recoverable in cash ) 13 8.
E - 2 8 Re83n g1 {?’ i Stores damaged .o wee er eve e on o 1,033 f g
‘ 3= - Oy 00 et ey ) g ! " . sre ees ae eee
: ®e ¢ ® Q¥ <« « " ! - :
- - s D .: 2 o : j . ; . . . Total ... 81,686 13 2
, . ggg B , : / 3 Benchor. Caroonters 8 gs. A B 8. The articles noted in the margin were
b . . s enters e - i ‘» .
B3 |z macie oln § | . oS 8 . . 30§ ¢ madeupin the Company's Workshops withou
| : 3 Do. Standing vi : imi i ' '
’ g 8 lc“g> -E S 8 13 , % 3  Po Sanding vico 2w w3345 prehmmary. sanction. The Agent states that
f L] I :g. = o © ‘; 3 Pnanahs 80x2 .1 T 7 100 0 o .they were intended for general purposes, and
i = LS5 % | ¢ Tmeks e stors. 10 o o T '1,033 ® 9 therefore regular indents should bave been -
i ) O OROnY o { é. a prepared. Most of them appear to be of a
) B P o en 2 o " .; & escnpi(;iron not adapted for traneport a.nd should therefore have been made up at the Spot when y
; 3 e — xR 3 requrre ' X
§- . o O Qavm®©m i : : oo, - .
! - . elg , ; * ’ - it aj i 0 ‘
L = g % 223388 F|8 } ; E ; e . 9. Asit appeared thattheartnc_lesnoted in ~ Lt
‘: S SR g g i %— i { s Bh;r)t;ers ﬂ?im ;mg 'h&'tt,m 2% .. 157 4 6 > the margin were made for particularsanctioned )
3 . - - > i i ¥ . ing for bea e < . .
P i — i — :: _ g % i ;‘ ] Moulds, cnheﬁ O e atomoces B 2;‘23 2 (1) works, and ‘as, in that case, they should not
l 252 ;E g o : ' 7 ; ; i . ceil)t:mgsenlvdirtg i:ee: : % s 1.22?(3’ 18 110 . have been brought on the Store Account, but,
% = . . Yo . - * e* 3
: & :_é‘ S-:::é < S meg - - wge 7 ) ; 11)):' go. g tfee:. . lg . "3 o o  asstated already debited, at once to construction
< @ * &3 N - N ' - o4 Q. ‘ " sen 69 . .
! 2275 5% )4 3 §§§ o w | g | é § : Doors, ,%neﬁ“' foldm"; - e 12 g in the Manufacture Account Current R against
N e 3 e 22 = ) b= ' - A . .
L | 3.2 Ik & He 5 3 3“ { s L Fr:)r(n;?s,. oor ;;fgi oo B - 738 8 o - the respective works, the Agent was requested
y "B EAes N O i eO o 1 : b i, Shatters, dales” . - 118 . Lads 1 to arrange - for the preparation of his future
g Fa%e N St : e : . : accounts accordingly, butin reply he states that B
o ) | < LR . ¢
E % 2 S’ : s o; SIS i 1 1o f 3 4 * glthough they were manufactured for particular sanctioned works, yet they must be brought in -
%\ £ s ch A =2 g : % gt §~ B ; f ; “ the Store Accounts, except that of any works done for sanctioned works.” - I do not understand
-~ - - . - -
b RE E 3 _ I | . ‘5 > what this is intended to mean; but either they should have been made on sancuoned indents or
::.‘:‘x . CE P e oo e ol ) % L: { debited to Works and not to Stores. . -
2 ] Pie 171 : N e p
¢ -§ E5S P e ; I - o ‘ } - - .10. The sums charged for in the Cash Accounts from Ma.y to J uly 1863, on account of the
S . o o . 3 ¢
{e ‘:i 3: L2 r;; i o N IR B . contmgencxes cf the Agent’s and Chief Engineer’s Office, were Rupees 1,128-3-10, whxcb added -
’ —t = "
s £.g §€ . 8 B2 g ~ § Cel ?? g ¢ oo the value of stationery, &c., used and charged for in the Store Accounts for the same period,
R . TGN - = = S j : g - " . viz.,, Rupees 3,500-6-2, makes the total contingent expenses of the Agent’s and Chief Engineer’s -
» , . -é S —5, ) g 7t e AT ] : Office Rupees 4,628-10-0 or Rupees 1,543 per month. The Agent, however, explains that the
E: z E"§ 2es LT a . . ? | f adjustment of certain items left under suspense in the Chief Engmeer s Department was the cause
g E §r§ . i3 < 7ot : 22 R ’; e of this large apparent expenditure. - . : .
;{' - =3 Ese g 1138 g.; 2 N ; 1 F £ 11. A boat with two ancbors is shewn in these accounts as manufactured at a cost of - .
4 - & . - - j & i
R - ? 1 i Rupees 800. No sanction was applied for,and the Agent states, that a reference has been made
P B 1~ £ O OO T 4 H ; to the Chief Enalne f f S
' o 5 ‘ <* - : ! er 1or m ormauon. ' .
Ve = 4 Fale Qu . r— RO - P ! . -
2 N N i = @Nwwoe el . ; g ' 12. The Agent has not carried out the arran ement with re ard to Medlcal Stores which
P - ool - I T~ ] K : g g s .
LS B g g . §  SRame wlo é i : was prescribed in paragraph 4 of the Order of Government No. 823 of the 1st April 1863, and in |
i L -5 LR = 2 i 58 XIS 7 t the Quarterly Abstract P, pa.rt of these Stores appear under the head of Inefficient Balance, and
i p— o -~ B
e 2.8 ; 2T il ! ‘ part under balance of stores in hand, and this tends to confuse the accounts greatly. » Nothmg
: T ) g , conld have been more easy than the plan prescribed. s
~r, . ¢t = 2 2 . . “
ot | E i3 HEIE: :.§§ P ; g o 13. The attention of the Agent was called to the very unnecessary length of ume that
) : o & ; ) Y ise s ;n s 2 _ i f certain stores had continued to be shewn as * in transit,” andas it seemed unlikely that some of
0 . . * . s e ’ 4
- | # - = g . a ‘3 é = o fi { these would ever be accounted for, it was requested that such should be roted on the list, with a
é ] 2 RN -é Pt 3% 3 g : { ; view to their value being written off to profit and loss, if lost through no carelessness on the
2 .\ b = - i
| : £ 8? g 5 5 Z5% } } 3 part of any servants of the Company. Explanation also was requested, as to what steps had been y
; ‘ ,g £% & CEEY E 2 ? i f: taken to obtain information as to the causes which had kept some of the stores so long out of the
S A S Sd 2& § _ B ! : . permanent accounts, and in reply the Agent only states that * steps have been taken to adjust
y " this sum.”
Ll & L Lo B N ;‘ : ' f ‘z g% ‘ .
E ’ e ” R e N '! ‘t. . ' ; ‘;
A £ . ‘
— ! ¢ . . .
N 7;, e ’.;..:. Prerpeyn ' . ‘71' : ) - ',";\.‘ - .
"»7: ’,‘ : “"‘}3 _‘. L i - Vr. L - I Lo b o o § \j - L”..‘r‘—v»--)‘-'- ) = « -t " ! . )
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Proceedm gs of the Madras Government Public IVorks Department,
5th December 1864,

¥
e o b e e iy
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14, Statement N, shewxng the partrculars of the balance of stores in hand, has not yet been
received. . ’»’ A

13, Up to the 3lst July 1863, the expendlture on account of Store charges was Rupees J
1,31,211, or 22:6 per cent. on Rupees 5,74,500, the total expenditure on stores.: It appears also, ;
that up to the samedate, stores of the value of Rupees6,872-7-2 were sold to private persons, and ?
a8 no distribution of store charge had been made, these Stores sold were not debited with their |
! ’ share of the charges, and consequently about Rupees 1,580, which should have been borne by them, .
; will have to be debited to other store in excess of their fair proportion, This was pointed out ;
" to the Agent, who in reply states, that he does not see how the Company can be said to have lost ;

Rupees 1,580, because the stores sold were made in the Workshop, but this really makes no
difference, for every thmg used in the Workshop, whether tools or ma.tenals, has to bear 1ts share
of Store charges.
16. Rule XLVI requires that the depreclatxon of general plaut used on works shall bex
: ascertained, and the amount credited to the value of the plant, as exhibited in the accounts, and .
} form S, is the account to exhibit this adjustment. Hitherto no deprecxatnon has been taken into
"account, and, on the 9th September last, the "Agent’s attention was called to this pomt, and it | \
: % _ . was remarked that delay would not render it more easy, and that ere long the commencefnent of !
; "\ 7 7*2" - distribution and other works to which such plant would be transferred would make it much more |
}
{

[P

T T

L B
.

. difficult. The Agent in aletter of _the 16th September states, that he has ‘wiitten to the Chief
~ . Enogineer, begging him to carry out the provisions of Rule 46, and I hope therefore that something ! (
! will be done in the accounts now under preparatlon towards the adJustment of this particular . ¢

charge.

R 0 A . Oues TaErzoy, bth ‘December 1864, No. 3, 480, ,
: ; 1. The Government pass the Account Current of tbe Irngatxon and Canal Company’s Stores
’ : " for the quarter ended 31st July 1863. | -

2. The parucular attention of the Manaver will be requested to paragraphs 4, 8, 9, and 12
of the Consulting Eugmeet 8 letter, and he wrll be reminded of the necessny for stnct conforunty

L 3. The Manager’s reply to the refereuce made to him by the Consulting Engineer regarding |

received. ’ %

4- From the Statement appended to para-
RS, A, P.

888043 15 8 . graph6, it is observed that the value of stock on

: 37480 610 .+ pandonthe31st July 1863 was Rs.3,88,243-15°8,

' 13,943 810 . - * or Rupees 13,943-8-10 in excess of the bala.nc
s . : - i the previous quarter. -

e’
.5, I submlttmg the next Account Current Captam Mullms will be good enough to report,:
. whether the charges adverted to in paragraphs 13 and 16 have been adjusted. - {
R B 6. " The Consultmg Engineer's remarks relative to the distribution of Store charges propor- |
1 txonate]y over all Stores manufactured in the Compauy 8 \Vorkshops are correct. ’
. . : R o (True Extract.) |
. R X . :
‘ (Swned) CHARLES A. ORR, Colonel, R. E., f

Secretary to Government. !

To tke Consulting Engineer, Irrigatien and Canal Company. : ' i

s»» Manager for - do. . dos

o e,
——

Exd. S. T. Augustin, . : - -

to the Rules. = - - : N s : %

the exhibition in the Accounts of Stores returned should be submltted to Government when .3
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