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. N e . 9ith December 1864. - : 5?\
No. 90 Read the followmg lettet from Captam J. MULLINS, R E., Consultmg Enumeer for

- Irrlga.hon and Canal Company, to Colonel C. A, ORR, R- E., Secretary to Government,
R Department Public Works, dated Madras, 22nd \Iovember 1864, No. 154:—

7 S, W . ]

* Procs. Ma.dm Govt., No. 1,550, dated 30th May 1861-

As it will probably be longbefore I shall have the opportumty of laying before Government
a report on the ascertained results of the examination of the Stock of the Irrigation and Canal
Company on the 30th April 1864, which was made with reference to the Order as per margin,®
- - I bave the honor to forward for information a
3 o. 845 of the 3204 November 1864, copy of my lettert to the Agent, transmitting
. to him the lists which have just been received
’ from Mosjor Flint, and which have, after exami- .

’

.3 By the Agent... . nation, to be incorporated} with fhe list of .

N ' ' stock at the PresideUCy in one general return.

From Captam J. MULLINS, R. E,, Consulting Enomeer, Irrigation and Canal Company, to.
LTt F. H. HENSLOWE, Esq., Agent and Manager, Irrigation and Canal Company, dated

-~

Madras, 22nd November 1864, No. 345,

; As it stood on the 30th April 1864. - * 1. I have the honor to forward nine lists .
o - . .
Soonkasala. . t - of the Stock® belonging to the Irrigation and - -
Hindry Division. : 108 |
Bellary  dor Canal Company at the places as per margin,

’

Puggydial  do,
Bowanassy do.

SiR, .

and which was thls day received from Major

Kundar- do, - . ' - Flint. . - h

2. I would beg to call your particular attention to the very largé amount of the deficiencies
shewn in List No. 1 of the Central Stores, Kurnool, The value of the missing articles must be

very large, and I observe, on looking over the items, that even where there is a surplus of some

"~ gorts of the same description of article, the deficit on other sorts is generally very much greater.
Thus for instance in files, there is a surplus of 66 against a deficit of 200. In iron round, the
net deficit is 4,237} lbs. In iroa flat, the deficit is 626 Ibs. In iron square, the examination
shews 6,369} lbs. missing. In momaties, English and country, the surplus is 589, and the deficit
1,412, leaving 823 missing.” Of nails of different sorts there are upwards of 2,000 Ibs. missing.
Out of 751 pen-holders shewn in the Stock Ledger, 500 appear to have been found, leaving 251
missing. In this case it will be seen from the pencil note, that 41 & dozens have been taken
as 41.%;, instead of 500, in making the computation, and that therefore the number missing is as
shewn above, and not 7103 as given in the list. Of pens aud paper generally, the quantities
unaccounted for are very considerable, and in hardly a single instance do the quantities found
agree with the Ledger entries. Out of 3,024 quillsin the Ledger, 62 were forthcoming, leaving
2,262 unaccounted for. The missing screws of different sizes amount to thousands, and of steel
round, square, and flat, the deficits are 1,740, 4233, and 1214 lbs, respectively, or together more

- - than a ton. These are but a few out of the many items shewn in the list.

3. In the Hindry Division List No. 2, there are a few differences requiring notice. Thus
- 806 momaties are shewn as missing. The deficit of 5,598 Ibs. of éaltpetre and 1,6401 lbs, of °
sulphur is not balanced by the surplus of 2,501 lbs. of gunpowder ; 357 English quarry picks
-also are shown as missing.

4. The Soonkasala List No. 3, exhibits only one tnﬂmo difference, and it compares very
fa vorably with every other list, and shews that there is no sufficient reason for the want of careful

. .

accounting elsewbere, :
5. List No. 4 for the Pugoydlal or Nagatore Division shews very numerous differences, 442
m maties Enahsh are the most valuable item of the deﬁcus, and the surplus articles are so
numerous, that it would seem that very litile attention was paid to- posting up recripts in the
. Ledo‘er. ' ’ - ) o=
’ 6. Somewhat similar remarks to those Just ‘'made, apply to List No. 5 for the Bowanassy
Division. The differences are very numerous, but the articles exhibited as surplus far exceed .. -
those in the deficit column, The surplus quantities of bar iron are very large, and of one sort

<

*

WJW

& i // - + : 4 /

‘;-N
NG me

v"h__”
WL T YRR

ey

A TS T

e e R AL s eer

s e
TR g

te g




Proceedmgs of the Madras Government, Publzc IVorka Department, i
_5th December 1864, ~ " - .

iron flat 23" x 1" the Ledger shews 306}1bs, and the stock taking 92,893 ora dlﬁ'erence of about
40 tons. There should be no difliculty in tracing sucb a dlsc’repaucy as thls. In this Dmsmn
864 English pickaxes also are shewn as missing. - . .

7. In the Donapaud Division, List No. 6, the dxﬂ'erences are very numerous, the majonty

being due to surplus articles. SRR AL LN

. 8, The List No. 7 for the Bellary Dmsnon only shews that certain arbxcles were found and
connted, but there is no comparison with the Stock Ledaer, and Isuppose therefore that no
account has been kept.-

9. List No. 8 shews the stock of teak and J,ungle-wood on the 30th April at the Central
Stores, Kurnoo!, and List No. 9 the stock of jungle-wood in the Bowanassy Dnvxslon, but the
quantities which appeared in the Stock Books (if any) are not shewn.

10. So soon as you have completed the necessary examination of these returns, I s}mll feel
obliged if you will furnish me, for the information of Governmeant, with an estimate, approxi< ]
mate, if necessary, of the value of the stock found deficient on examination after deducting or

- making an allowance for those surplus articles which may properly be taken as a set off against
. deficiencies, asin the case of different sorts of bar iron, files, &c., where the differences may to

some extent be due to errors of entry ; but on the other hand the value of surplus articles,shewn
as such only becuse their receipt was not brought to account, as it should have been, must not
be so taken into account, and perhaps many of thesa surplus items may ona comparison of the
lists with the Ledgers in your Office be found to be less than they should be, and therefore really .
deficient. .

11. The value of missing artxcles should be shewn sepa.rately for each Division, for which a :
separate list was prepared, :

12, Asthe result of the stock taking at the close of 1862-63 has not been yet reported
by you, and as it is therefore probable that your report on the examination of the stock balances “
a3 they stood onthe 30th April 1864, will not be ready for some "time, I shall be much -
obliged if you will, as early as may be convenient, state what measures you propose to take for the .
recovery of the value of the articles unaccouated for, or for its adjustment,and I would suggest-.
that the actual quantities found, asshewn in the stock taking lists for the 30th April last, should -
form the data for the stock accounts from the 1st May, so that past differences may not be mixed
up with the accountsof the current year, and that it may be more easy to fix the responsibility
forlosses. It would also be advisable, that some arrangements should be adopted for ascertain-

ing that articles of stock sent to any store or Division are duly brought to account there, for at :

present the practice of taking no notice in the books of receipts is evidently far too’ common.
(True Copy)
(Signed) J. MULLINS, Captam, R.E,
Cons. Engr, 1. and C' Company
No. 91. ORrDER THEREON, 5th December 1864, No. 3,477,

Ordered to lie over pending the receipt of the further report from the Consulting Engineer :- ‘
accompanied by the explanations of the Manager Madras Irrigation and Canal Company, rega.rd—
ing the differences noticed in Captain- Mullios’ letter No. 845 of the 22nd xnstant.

(True Extract.)

(Slgned) CHARLES A. ORR, Colonel, R. E.,
Secretary to Government. .

;

To the Consulting Engineer for Irrigation and Canal Co

mpany,
»- Manager for A do. do. ‘

Exd. S. T. Augustin;
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