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v Proceedings of the Madras Government, Public Works Department,‘*"‘%

; | 19¢h February 1864,
No. 400. Read the fo]lowi‘ng Proceedings of the Madras Government in the Public
S ’ ' Department :—

- Banctioning the arrangements proposed for the Sceret De- 1
. partment of the Gogmment ol : }(Here enter 11th February 1864, No. 155.)

No, 401. OrpER THEREON, 19th February 1864, No, 505.
‘ Ordered to be recorded,
(True Extract.)

(Signed) CHARLES A. ORR, Colonel, R, E,,
Secretary to Government,

Exd, S. T, Avgustin,
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T ' PUBLIC DEPARTMENT.
S PROCEEDINGS OF THE MADRAS GOVERNMENT

| Read the following Ietter from V. II. KERR, Esq., Supervisor, Government Press
v to the Chief Secretary to Government, Fort Saint George, dated 26th Janu-
ary 1864. :

I have the honor to submit with this a statement of the arrangements which I
would propose for the printing of Secret Papers in the Government Press, and which
might, if approved, be adopted as the Rules for the guidance of the Superintendent.
i , I proposc as the best means of securing secrecy, to employ as few men as possible
’ and to pay them well enaugh, to make the employment an object of ambition to the
best men in the Press, and at the same time leave no room for cavilling, should the
. Government find it necessary to execute the threat of summary dismissal held out
' ! as the consequence of the contents of a paper being disclosed. The rate of pay -
: recommended to be given to the men employed is higher than T originally intended
| : to propose; but taking into consideration the additional restraint which will be
imposed on the men, and the risk of dismissal, is not T think more than is necessary
to make the employment sought after, as I think it ought to be, Tt has been fixed.

* ' too on the supposition that the nunber of papers so printed will be very limited,
’ none being marked “ Secret” unless its secrecy is of great importance,

2. It will be seen that I have made the dismissal of the whole of the Compositors
employed the penalty to follow ‘the disclosure of the contents or part of the contenty
of any sceret paper.  This will not of course be enforced if the offence can be brought
home to any one of them, butas a rule is T think preferable to attempting to make
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3. The allowance of one Rupee per mensem, which I propose to give to each
man whose name is down in the Register? being a permanent charge, must be shown
in the Pay Abstract of the fixed Establishment, and will require therefore the sanction
of the Government of India, .

RBules to be observed in Printing Secret Papers,

I. The Superintendent wil see that the room, which thas been set apart for the printing of

secret Papers, contains at the time that the printing of any paper is commenced every requisite for a
Q\_cmhplete detdshed Printing offic. S

—“i\'}\ Nore.—Tq® conqmize 8pace in the Printing rooms, marginal lines may be printed in Small Pica,

“\'Order Book, and these men will, if approved by
the Supervisor, be the only men eligible for em-
. ployment in the Secret Printing room."
They will be selected as the best w"orkmen and the men of the best character in the Press, and
‘ will be allowed a retaining fee of one Rupee per mensem, whether employed in printing secret papers
' during the month, or not, - .
The retention of their name.s.t'fr; the Register will of _course be subjéct to their genérai good
behaviour, *\ , )
ITI. On receiving a paper marked Secret,” which will always be sent direct in o sealed cover, -

the Superintendent will select from amohg®

" * The Secret Printing room.yill hold 7 br 8.
B K

"_thése‘ten{ 'mppsi_foy;;agllfiqiy\h&aa\&.%;s ontt thz:quanq;
tity, or the urgeney of the work required, he may think advisable, 8nd set them to worlfin the Secret
Printing room. )




IV. With the exception of {he Roy
Suporintendont, ang the examinin
Secretaries to Governma

nt, the whole work connected with the ppine: g
proofs and fajr COpies,

washing the type prior to distribution, &e

h oceasion a3 the head of th

party, and will be employed in making up the Pages, &a. e wig be chosen a5 the best w

thé pasty, and will po paid the highegt rate of wage
" Norw (b).—Special cases,
reading of yroofe, &e. may not be —pr i
V. The Compositors employe
R;lima 1 and Annag 2 Per page, or douple the ordinary rate; but it wiy
be clearly explained to egeh individ

ual Compositor, that
secrecy being observed, ang that, shouldq the contentg of disclosed, gl
Ppositors employed will he Summarily dismissed, The cont

® Or one of the Sec'rctaries to /Governm.ent. and the Compositors employed, 80 that thi
T will be strictly enfopeeq.

Nore.—In Cases when, on the representation of the Su'ﬁerinten
it necossary to appoing a F

dent, the Supervisor m
oreman, or Ji‘ougk-reader, or both, the
80 employed, subject to the

Y Will reccive douple P

v

co§rccted copy has ) 18 immediate]y destrqud. S T :
VII. The Supe i egister the names of the Compositors emplo;{ed in the 1

of each secret Paper in a book ¢4 be kept for that Purpose, Dnoting in it the particulsr paper;

of a paper given to ea,ch'Compositor.

VIIL. The Deputy Superinten'dent will, if ne}:eésarj, act for the Sﬁprerixrlténd;ntvin sul;er
ing the printing of any paper, - . )

(Signed) W. 11 KuRp,

Supery]
- ; OrpER THEREON, 11th February 1864, No, 155.
’ The Governor in, Couneil sanctiong the arrangement p

Yetter for the Secret Department of the Government Press,
2. The char

g0, viz.,, Rupees 10 Per mensem, wil] e entered in the mo
Statement of frg), charges, &e., submi

roposed in the fore

-

. Ckief Secretar

To the Supervisor, Government Press.
»  Civil Paymaster,
»  Accountant General,

” M%M@’W

Exd. J. Tulloch,
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