RN oo » ne - P S T
- e o e T W.R.0. 1-T7,008-8-6-30, 1 Lt
R o (1) Number of pages.——————=—"

. B Voot . ' . . . ! N T ‘ N . ' . "; ;’ " p ('ﬁ o . " "“:"“ ‘,,'
- ST ' . ' -y R T R T
. : . S0t T (1) Date of repairwie T TR
' - ) - < T . - - RN . e X ‘N ;“ .
RPN oL ~ 8y Initials of the Referencef com—u— . R

1

ML
:
1
L

SOOI i

FEPREE T

e

PR

- s ’5-»')‘7\'7”‘ . "i'
A A ‘ L ;
Lot g b n B i
r't “‘: W XN ;3“
N " : G2
A : e % T N
PR

3

7

¢

s

o i

LS
SR A B

1

W . oo o ey e
b A ¥ . L

Bty SR

L TR TR P P R SO T




W g

€ .
Mt
>
e
Hae g
. “
- e

Co gy
<y .

-
g e W
L ,,w*;‘hm L

b,

P
P e e
) ‘g‘r‘”" st ‘m umv

s w e

Ta e 0
R

AU ”4“‘_
v vaz e
PR

RO ‘a

TR

g e
: i
CEd Ly

P

"
.
e, 1

i F‘/

'
JOUPRE A
ol

i1 T
,

< i
[T

i

oo ——
£ fi 70

o TN .,‘,’M,

gtk

ISP iy
My e vy e,
e ! W

i -ww s

"
Wl

Teats

e

'
A
iy «w o

£

L " "o,
I

- 4
v .
W e

o

v, o
PO Ry T
et s (I

e
. ‘:\‘" “‘ L4 "‘ ol ezt

‘u.,u\ . ‘: m

L » rulw

4 o

2,

By
x:

" Proceedings of the Madras Government, Public WorksDepariment,
' 8th November 1864, :

No. 159.  Read the following Proccedings of tho Madras Government in the Military .
Department :—

¢ ¥
Statiog that the conper sheet fn St I o Commte ™} (Ilere enter 3lst October, 1864, No.3,852)

Duf"s Cocking Ravges, ‘

No." 1C0. Ozper THEREON, 8th November 1864, No. 3,200, ,

Commuuicated to the Superintending Enginecrs, : ‘

| (True Extract.) o .
: (Signed) CHARLES A. ORR, Colonel, R. E,,
- Becretary to Governmenan
To the Superintending Engineors. .
o ‘
Fxd, 8. T, Augustin. | V
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MILITARY DEPARTMENT.

PROCEEDINGS OF THE MADRAS GOVERNMENT..

Read the following papers :—

From the Controller of Military Accounts, Fort Saint George, 9th June 1864, J ; to the Secretary
to Government, Military Department.

Having received the final Report of the Examiner Commissariat Accounts, on
the verification of the Commissariat Stock, I am now in a position to lay the whole

case before Government. .
2. T am not aware that any verification of the kind had ever previously taken

place in that Department.

3. Periodical Returns of Stock were rendered by Exccutive Officers, but under
the gystem which then prevailed of retaining articles on the Returns which had dis-
appeurcd from wastage, loss, and other causes, until the sanction of the Commissary
General had been obtained for writing them off, these Returns were, in a great mea-

sure, fictitious,
4. The Commissary General’s sanctions, under the then system, were often
years in arrears,
5. Under the new Budget system it beeame neeessary to have the Returns

correet and in accord with the “actuals,” and as anccessary step to that cnd the veri-

fication Committees were held.
Japsed before the Statements came to hand.  As they were

¢. Many months
sxaminer to be checked, and compared with the

received they were transferred to the l
Stock in his Books.

7. They did not apree, wnd it Lecame, therefore, necessary to refer to the

Fxecutive Oficers for explanation. .

8. This course necessarily involved much correspondenee, and caused  great
Jistance of some of the out-stations, but from the very nature
t, and other cqually important

delay not only from the
of the work, and its being extrancous to the curren

dutics, which the Establishments haveto perform,

0. The results of the attempt to reconcilo the differences are stated in the
Examiner's letters marginally noted, and

‘\.:" 7}:{-}: r;;(l,{,; .1.[::!/ l’:‘:" herewith forwarded, Tt will be xeen, that

o S, Tth June with the exeeption of the Presidency

Alreaidy before Guoreynment, (@, 0. 26 and the Northern Division Runges, that
May 1861), Jifferences have been generally reconciled

No. 857, 5th Juqust 1863,

axus, 2bed March 18614, and entirely so in three Ranges,

10. 1 shall now proceed to notico the former, with special reference to the
oxpl;umliuns called for in the Order of Government, No. 1795 of the 26th May 1864
1. Me Norfor's verifieation Statements are herewith forwirded, as also the
Exmminer’s Audit thereon. These were sent to the Executive Oflicer for explanation:

tho result is shewn in the Fxaminer's letter aecompanying,

12, Tam aware that Major Gillilan had many consultations with the Officers
in March last, that he

and with Mr. Norfor, and it was only
standing with Mr, Norfor, on some points of difference in
Some of these differences were then explained, as will
I seen from M:lj.nl’ Gillilan's letter, but the greater portion of, f']l(‘m 13 said to bo
licablo, wid it 1 Joubtful whether any good cun be derived from pursuing ﬂx'c
been introduced since the Ist May 18632 3t

of the Departinent,
could come to afinal undler
Lis Vorifieation Stitements,

inex|
nquiry further, A new system Lias

- .
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19. The proposal of Mr, Norfor that the Water Casks and Arrack Pipes,
ghould he * shaken up,” is not acquicsced in by the Commissariat Department,  Tdo
not coneur in the views of the latter, but the question is one which pecularly belongs
to the Store-keeper, and as one has heen reeently appointed, it would not have
been proper for me to have interfered, unless the question came before me in a
financial view, as it subsequently did when a demand arose for additional accommoda-
tion, and on which I submitted a Report, to Government, on the 2nd June 1864,

letter C. .
20, The expedieney of removing the Cooperage from the present locality, 13

strongly ohjected to by the Department. It appears to me to Lic in a dangerous
ing scton fire: but

position, and greatly adds to the risk of the whole Premises Le
this also is a question which involves many Departmental considerations, and on
which 1 can only submit my individual opinion.

21, The other subjects alluded to by Mr. Norfor contain remarks applicablo
to the first clements of the system of storing, and the best mode of preserving
Stock. They were valuable to me af the time 1 reeeived them, when there was no
aving been specially seleeted for the duty,
any immediato interference on my part
G. 0., No. 422, of the Gth February 1861 would have been premature. No action

was therefore taken by me on these general
lll'ill('i‘p‘(‘ﬂ, simply Decanse it did not appear 10 me neecessiry. I would here beg
leave to remark that, while I have always fclt it my duty to Lring to the notico of
s in the Department) I have considered my duty there
of administrative responsibility o interporo 1t
actical use, such reforms must be matured and

responsible Store-heepeer, but an Ofticer b

Govermment errors and ahuse
endid. Tt would e destruetive
internal reforms g to e of any pr
carrivd ont hy the Departinent itself
‘Tho nomination of a l‘w-p«'umil)lo Stare-keeper was the first step to that
end, one wus  sanctioned in Jebruary

G. 0., No. 422, dated Gl FPebruary 1863, 1863, the arrangements for giving cfleet
to the measure, rested with the Depart-

ment, aml 1 had no official knowledire of the progress which was being made in
until Colonel THI informed e in March 186G, that great difli
cultios had been experienced, and - that Captain Hawkes had Deen ordered down
from the Hills to take charge of the Oflice. T have no hnowledze of what has bean
done sinee, but T think the time has arrived for calling npon Captain Hawkes, 1l.0

ander Colondd THIL for a full veport on the past, os well as
with proposed allotments of

o)
~ v

lnl f“'fj"“]‘,‘ 7.

completing them,

l'l‘;&p«bllh“nh' S(nl‘u-)w(\lwr
on the present gystem (it one has been determined on);
Beserve Stock for each Range, and whether the present a cecommodation, ot cach
Station, 14 suflicient and suitable for such alotments; and also that some fixed
rules should be determined on, for writing off Stoek, ax proposed by the Committco

on the Commissariat Fstablishments, and
Procecdings of Gorernmenty, No 422, dabed =4y qny otter to Government of tho

Gth 1 ’n'lmry [N S
ard December 1862, A,

01 The Examiner Commissariat Aeconnts reports that the Stock Aecounts
but 1 consider that

~thy
aro now current, md correetly represent the Stores on hand,
this shiould not prevent the lwrimli(‘ul verifiention of Stock, and that it should Lo
erain fuhen s soon o8 the Store-heeperisina position tomake the neecssary arrarges

ments for that purpose,

£
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- hixgrust-worthiness throngh
- made upon the different Departments.

the Madras Godown, viz., 5 per ¢

& é
£

for 1ssuc at 23°

8

6. Thus a nominal quantity of spirit is in Store, supposed to be availuble
strength, but this quantity is never available, for;

»

First—This received strength of 23° is, by the weakening
constantly, and the 2° margin supposed to exist is constantly decreases
Second—The supposed quantity of spirit in Store is

volume, by the evaporating process, and the quantity in the supposed case above, i1 never available
for issue after it has passed into the Godown, its first loss commences when it is pumped into the
Vats, its last, as regards the Madras Stock, occurs when it is again casked for issue, and during the
intermediate time a constant dec

process of evaporation, reduced
Lby the weakening of the spirit.

educed constantly, very consilerably in

rease i3 going on,
7. In tho two ways above pointed out, a very considerable
the amount of wastage, from both the causcs mentioned, m
8. The average wastazo of
annually, in well sheltered positio
ment Vats it would not amount ¢

loss is constantly being incurrel

ay be stated as follows,—

pirits, in quantity, by evapo

ns in ordinary Casks,

0 80 much, but
9. The wastage by loss of strength,

after experiment carefully m

ration is usually reckoned at 3 per cent
but in conscquence of the size of the Govern-
ay be taken at 4 per cent.

i3 not casy to determine, an
ade, but I should tako it to be not more th
10. Thus5 per cent. can be allowed upon the §
only to the Madras Stock.  Spirits in transit an
serious loss from various causes, differing

11. It scems to have been lately the practice in the Commissariat Ofe
as wastage, any differenco found to exist between the S
this is manifestly unsafe, and a fixed stan
which should eall for strict investiy

12, The Godown is well ke

lcan only Le eorrecily stated
an 1 per cents per aunun.

per annum, Lut this can apply
tations, would suTor extra anl

tock for wastage
Lin Store at out-s
perhaps at every Station.

¢ townito off annnally

tock per acconnt and the Stock in Store, Lut
lard of allowance should b established, any variation from

ation,

bt and the Serjeant in charge an inte

along period of serviee,

13, Maving completed the verifie

Higent man, wha has provol

ation of the Stack beir o reeapitulute the priveipal remarks

. drrack Guu’wun.-ﬂ have stated what woullbe o fair allowanice for wasty -

. A0 JCr ahnum, in
eib. - Ieddoes not appear that until lately any thing like a correct
account was kept against the Godown, and the practice is still to balance the account by any defis

ciency found, calling it wastage, a Return of the quantities thus written off fur, may ten yenrs past,
would shown relatively to the stock, whethe

. . v tho wastage haabeen in excess of what s newal.  In
the Mofussil, each Station would need to have jts own weale for wastaze, There are scveral ppare
Vats at Madras, and if principal Stations are not now gnpplied with them, it might e done.  The

Patavia Areack and Rum aro only used  for dis-
* Vide Ifo'pm'ffrmu, C’o.l!:f'm"wr of J/t"l'lllry ti“('l‘)’, the abvantage of which 4 questionable, ®
Accounts, Oth June 1864, J, pa tnd which, with reforcnee to the Albarry Rules ia
ohjectionalle, exeept for Hoapital purpoacs, This
part of the Stock could, [ think, be dispensed xith and asaving thade, if pocible, it whould be brought
into the issues and worked off, The Stock of Colombo A1y
20 before it can be safely issued, but two yo
sent & four years® Stock,

ld(/rn],h 15,

» Atk is largerthat is necdud, ivideen required
ars would suflice to mellow it, an:d Madras holds at pre-

15, Beer and Porter—1I havo stated the impartance of having one store only for this stock,
and have mentioned the Timber Depit, or the fourth line Bankeall, ns well guited for the purpose, with
somo additions.  The Stock scems to be in excess, which is ‘objoctionable, as Deer cannot Lo safuly
kept in wood, through one season on to the beginning of another, )

16, Tei —T have pointed out that the God

fine rooms under the Commissariat Office
Tea-stores, the

own i unsafo for reasons given, there are some very

8 in the main Builling, that would make an excellont -
¥ are now used for bottling Alo and I

7. Hospital Stores~Theso aro ve

ry well kept, and BPACO i3 e¢hnomised iy )g].;.,\ir,ntuﬂ;:ﬂ-"
. . " ‘ )
18. leltlfu'y Stores,

—Theso are carefully kept, and necd nop

19, Cooperage—~Thisand the Diatille
It woaldbe an advant

articular comuent,

. Fi .
Ty are mone yard, and are dangerous from the risk of fire.
ngn coullboth Cooperagn and Digtillery be removed from the Commissariat Build-

rter and for storing o part of the Hospital-stock,
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4, The Examiner of Commissariat Accounts, in forwarding hercafter the An-

. nual Statement® of Comnissariat Expen-
 *Order 28th March 1861, No. 1152, para. 17 1

diture, will report as to the mauner’in T "
which the Accounts of Stock and Store are rendered from every Station. . - ; ;
5. . Having "carefully perused the late Mr. Norfor’s sensible Reports on the
Commissariat Stores at the Presidency, the ' o .
2r. Norfor's Reports, 8th I oventer 1562, " Governor in Council deems the um.nl\s ‘ '

§ paragra ks 8, 12, 13, 14 and 18, . ] . X .. : NT

! 15¢ January 1863. and suggestions contained in the portions \ , - . DE ARTMF“

R 1_6”(‘{ cgo. : noted in the margin deserving  further S(IUTAR\ . GOVER‘\‘
2:23¢d Feb. 1§(?3 ) attention, and accordingly resolves that . Co vos 0 oF Tf”‘ MA .
9th  do. paragraphs3toll.  le Officers named in the margin®, Lo c"‘\.\ . * I’IJOC'I:fﬂIo

14 t0 16, 19 and 20. appointed a Committee—with instructions o - - sl the (! sming lﬁm’ ‘ . b ot
Lieut.-Colonel Darrow, Dy. Inspr. Genl.of to inspect the entire Stores ut the Presi- ‘\ | o General ra:l. 'r;ﬂ < Saint
Orduance. dency ; takeinto consideration the several =~ Froia the Conmuianat¥ yfitiary W weuneTn
Licut.-Colonel 1Webd, Staff Corps (with the LY . . . 2 Lary Lo Covepnmenty Al ard ;\ph \
permission of His " Excellenc) y the Com- points therein moticed j axeertain and re- > By e r..mld‘“‘“‘ de (urm yOU th
mander-in-Chief port whether the measures® proposed, or - . With pefopenee 12 (he honor 4050 gold at the
Major Fasken, Ay. Examiner of Commw- 1 A \ N Ay July 1864, ] Liave 097 hias boend
sariat decounts, any other, should be adopted.  The en- da-d o July Ly B A1
. quiry should be & full and scarching one, 3 \ l‘ et Bl Uamoud ung o he Co
and the Committco are authorised to avail themselves of any person, in or out "f,‘[\\f Canely of ) P, L has bt ) Toscr it Qe iy R
. e at the
the scrvmo, who could give thom useful advice or information. \ . The thick Copi 1, his rf"l“‘"‘!’ n n‘ i,
wi .
6. " Adverting to parurrmphs 13 and 14 of the letter from the Controller of \r Yurrea in «wmwhm‘ﬁ‘ lb«‘%‘ mnwn‘q wirel 1Y Jer 503

_ Military Accounts, Oth June 1864,J, tho Committee will also ascertain the actual ,:; \ Gt weight of e d, o, 3852 a1 OcloxT

quantity of Arrack in Store at the Presidency, end whethier it srees with the laste o j&}\ : ] v R (),;m’.:!, s (ilitary Accou

T Retwen fuenidhied to the Exauiner of Commissariat Aceounts, as modificd by trans. i P ’l 0 the (}mu"u re ol for isauey

WCLIUIS DCTWCCTL UNEGaC™DT WLul Q0CUlae ™ W G TV A L e L i‘ . (,..mnuﬂ"-“‘z C«lw-,;’ will bo e l:lxtmﬂ‘-)/
Commitee, | ) | » - 3 llw thie (True ’
y . . L] + . ' ’!‘ A e 4
; 7. If the Copp@r Shieets in Storein the Commimariad Godowna will answer for ' P , ,
‘ " lbs. 19 G.)S& I‘Lm\e.iting U}) the U;t-fn‘t;ils lfur”l)r. Dufis ' t o : - | ‘
Proccedings, Tth Jul/ 1861, No. 2329, para- Coohing Ranges, which thould Le uscer- ] S0 ' '
graph 6. tained from Dr. Dufl at ouce 1y the 4 , : >
Commissary General, the whole® or such 4 Qa m‘,ﬁl ‘
counts
portion as may be required will be made over to tho Supe rmtomlout Gun Curriago - “‘ LW‘ w‘: :n»;t:':f Military t Accoutt
A Y [RIT
Manufuctory, for the purpose. The quantity thus tmn«ﬂncd will Le rcpuxud to LI ), \:;,,m( ”,((mmm:m
Government, and the rest sold. , ‘ { ) '_', Military « \rmm;;:\“ " iments
‘ (True Extract.) . T l o Eraminer 19Y ",{ Ordnanc®

e

lhﬂlx tor (ene ral

' " iy *J p h\)"
// %/WM% ‘ re ‘\‘ "]{!:ﬂx\l\ ff,}:: {,‘ l'!"({" ",f rxm‘ ' NBM
ﬁl/ ' stadag

\
‘ »
" wu)‘ l (A ¢ N

Secrctary to Govunmcut
. To the Controller of Mily. Accounts, with 16 enclosures.
gy » Commissary General,

b
» Examiner of Commissariat Accounts, / “/“'ﬁ//{s( |
»  Military Accountant. AN
» Examiner Pay Department, |
» Inspector General of Ordnance,

Adjutant Genceral. '%/QM/’//?(/

To Lxcut -Col. Barrow, Dy, Inspr. Geul, of Ordnance.

. Webb, Staff Corps, ‘ %“J{" ‘!‘ﬁ“’
To Major Fasken, Ag, Examiner Ct.mmxs;samt Accounts. /
Exd. R. Stephenson.
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