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Proceedings of the MadrasGovernment, Public YWorks Department,
3rd November 1864.

neither the cause of expenditure nor its result can be ascertained from such accounts, and it is
astomshing that such quires and reams of documents should be transmitted at a necessarily great
cost to a distance of many thousand miles, to enlighten nobody.

7. Rule LX runs thus: ¢ [tis desirable that the forms of the accounts to be rendered
* by the Executive Officers, and of the preliminary documents to be kept by the Chief Accountant
* shounld be based on ths principle of the general scheme now describ»d, in order to facilitate
** the preparation of the general accounts,” and now that two and half a years have elapsed it would

scem that the Company’s own accounts are on
an entirely different system. Mr. Henslowe
should not however, as perhaps he has done in the same paragraph, look upon records of
transactions and accounts for information as in any respect convertible terms, for though the
former are the ground work of the latter, the objects they fulfil are entirely distinct ; they are
used for dufferent purposes, and are not required by the same authorities, +* °

8. T have been many times carefully through the rules and forms of accounts now in force,
and they appear to me to be generally well adapted to secure the ends intended, and to exhibit
the information required without giving unnecessary trouble, but in some few instances modifi-
cations might be made with advantage. For instance Rule XXXIX provides for the disposition
of store charges, and the expenditure under this head during each yearis, at its close, to be
debited to stores consumed and stores remaining on hand. The former part of the adjustment is
eacily effected, the latter involves an enormous amount of calculation, and a great deal of book
woik, as every description of tool and of files alone there are dozens of sizes and descriptions,
requires a separate caiculation and debit. Up to the present time no adjustment of store charges

has been made, and the amount outstanding has
s accumulated to Rupees 1,36,818. The total
expenditure on stores is Rupees 5,74,500, and if the store charges be adjusted by a per-centage

debit to stores consumed, a regular adjustment can without the slightest difficulty be effected
quarterly or yearly. Up to the present time the per-centage charge would be a little under 25,
and that per-centage might be applied to all stores consumed up to the 30:h April last, and the
necessary debit could at once be made in the accounts, The per-centage for the future can be
modified to suit the proportion which store charges may bear to stores. When the capital
accounts come to be closed should the per-centage allowed to cover store charges have been

shghtly deficient or in excess, the small differences for it cannot be large, would be adjusted to
* profit and loss.”

Agent’s letter No 1,292, paragraph 8,

81at July 1863, the latest accounts,

9. In Rule XLVI the 5th line “will be charged to profit and loss” should be ¢ will be

charged to woiks,” this being in accordance with the general intention of the Rules, and with
the Rule LVIII and Form S. " '

10. Forms L and M, the vouchers required in support of the account current K, by Rules

LI, LII, have been much complained of, and they are volumimous chiefly because the entries
under * tools” are very numerous. I suggested that * tools” might be entered in one line with-
- out the details being given, but this it was smd would be more troublesome than making full,
transcripts as at present, though I should have thought that as totals must or should be made
for the information of the Agent at least as often as once a quarter, the periods for which the

accounts rendered to Government are required, 1t would, with proper arrangements, be found
* more convenientto condense these accounts, as suggested by me.

11. From what has been above stated the Government will, I think, see that it would be
impossible to accept the primary accounts which have been submitted as a sample of ths infor-
mation which satisfies the Board of Directors, and, while it is not necessary to suppose that the
¢ scheme of accounts” is perfect, it appears to possess advantages in completeness and intolli-

gibility over the system under which particulars of expenditure are furnished to the Directors,
_ which might make it worth while for them to adopt it in whole or in part.

‘ : Some change is
certainly much needed, for while cash accounts are supposed to be sent fo the A

gent punctually

~ sra b T | age Spat AVt AN (b LGN b A et oty
et At MMy TE DR SO Aen S TR lear ke N EemVe aA 6 s - awITA f
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15 ¢ £

equally necessary to enable the Agent to prepare his estimate,

No. 72. ORDER THEREON, 3rd November 186.4-, No. ?,166. b s —
1. The Governor in Council concurs with the Consulting Engrmeef;. o et 5 e om o
i ;xed by Mr. Henslowe are, in the opinion of Government, insu C}et.l e et &
ii:::sise thaty decree of control over the expenditure of the guaranteed million sterling

prescribed in the Contract.

2. With reference to paragraph; ot
i ifications,
t are prepared to consider any od!
:‘:; usefulness of the accounts rendered to the Consult
and meet the convenience of the Company.
(True Extract.) R Colondl B. B
i HARLES A. , Colonel, R. E.,
Sgned © Secretary to Government

8 to 11, Mr, Henslowe will be informed that.the (f??vt.er.n-
which, without detracting from the intelligibility
ing Engineer, will reduce the labor of

the ir preparation,

i i igati 1 Company
To the Consulting Engineer, Irlegauon and Cana o P

,, Manager for do. . e

Ser
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