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end would greatly reduce tt

hoeed st " . ce the labour and bulk

figured ot Ofﬁcer,(::éi::ie:‘l asc(;unt;.of -m\hvxdual works) might still b:i:;;::glunt: o

B and sent Gpenr; elr ‘ 1s signature, countersigned as at present by theyEt y Slfb-

Lpimeeh e Goveins ral in Couneil requests ghat imprest accounts m “ho sub.

Administrations are req:e:::;::t:sto tt}u'a f'urtl}les'; S e

o+ certain In how many places separate sub-divis

Eupe”mor}: e Woﬂzs’uzgse:: Zi;::l:}r;ts; the sub:dlvisxons remainigg unal?e,ii;Vl:;g::ls e the

e e o otk nd give the necessary 1nstructions for carrying out th; ha P e,
uperintending Engineer should be required f?or the co:stitnug:ie. Ifere_

on of any

pew sub-division of accou
absolate] _ nt, and that officer should satisfy himself that
ely necessary before savctioning it. s at such an arrangement is

suitable to such cases,

Local Governments and

Futther, the abolition of even i i

Lead Quarters of divisions nlu"sinnlt)rrw:vplfzjﬁzzgn:z;n t?e - 'Subordm

pared f(irlthl;'s :lneasure by the cxtension of the use O?S‘COZZTZ“‘J:BS‘M‘*-

provincial heads of the Department are enj i \ '

D inate ol o ! ) >ined to see that this is done. ]

e o Wlitt;rel:;: ix;eng,;nEdaxly repo‘rts .and muster rolls from whichL:hS:fil; fzze,kthe

s pmente. | Tveryunens (o xecutl.ve Engineer’s Office, and on which the Casgi it

A : separation of the agency for disbursements f, er would
g work should be maintained as far ag possible. * rom that engnged

ates employed at the
The way bas been pre-
and the banking system, and

Cashiers.

Under the plan referved to i
n the last parao h :
stations wheie con'ract i paragraph, Cashiers may be necessary i
ok work, Locdr(;o\l:: vot fully 1n use, but sucl Cashiers would };)e also zssa'llyl:n ome large
rnments and  Administrations should submit at ar‘lme1 al ledfbl‘ General
aily date tabulay

statements, on the usual fi i
nis, 1 form, of the establishment of Cashiers th
tor eacli provirce, at may be considered necessary

~

Clieck on Cash Balune
: o . es.
The Ezecuuve Engineer, when visiting the sub-divisions of his divia;
frequenily count the cash in the hands of subordinates, and con §o hhls divigsion should very
H . ’ ipare t .
shown in the cash-books. His Excellency in Counel is ofpoeinioe am;llnt W-uh the balance
proper custody of .the departmental cash is very important. Thf b n, that this .Check on the
note in the subordinates’ cash-book, whenever it has been inspected zecutive Engineer should
This was p ng:lytf eport of Work done (paragraph 88 of Report.)
roposed in the text of the report as a substituti .
8 ¢ . > on for the monthly fix
ﬂ'I;.d,ads has been rl.ouce(.i above, it will probably be found quite practicable at :’ugzmed a.bstract,
tv; 1e1fe one subordinate is working under anather. But in the explanatory remark er stanons,‘ or
he (lnms.prepz'red by the Comuwission,1t is stated that the monthly figured a,b:t::cc: :;Panylng
bsupfi 'e; in addition, - The check of the daily account might be useful in;nsurinc that Proould be
ond fide monthly figured abstract are kept and posted punctually ; and Executiove Engmz::sand
are

aut .
uthonsed to call, for such daily reports whenever they consider it desirable to do so,and th
? at -

they can be 1endered in addition to the monthly abstract without entailing undue labour
-] on

the disburser.
The.ddlly report may also be substituted for the figured abstract, whenever practicable, th
latter being in such cases written up in the Executive Engineer’s Office able, the

Under any ciicumstances the practice should be at once put a stop to, which is believed to

be now far too common, of leaving the figured abstracts fo be written up av the end of the month”

with fictitious entries. Executive Engineers should everywhere be required, when going ab
their divisions, to see that the Subordinates’ accounts are written up day by da’ golg ot
Check on measurements of work done. g
Every day-book or figured abstract sent up to the Central Office bears the signature of 1}
Exccutive Engiueer, sigmfying that the account is correct and satisfactory for an 'tli;ina hrelzn e
to the contrary. For the future, the Executive Engineer when attaching his :i nat?lree 1 ovlvg
also specifically record what check has been made of the measurements shol;n. ¢ e
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L 4
. Note Books (paragraph 91 of Report.)
The entiies made in the accounts are seldom, if ever, original entries. If it relate to a gang
of labourers, or payment for materials purchased, or measurement of work done, there is probably
a rough entry or memorandum made first, before the fair entry is made in the cash-book ox

There can be no doubt of the advantage of methodizing such entries, and
d, available for inspection whenever

s may be at once generally
Every subordinate capable

other accuuut,
making the note book of original memoranda a recognized recor

required, and His Excellency in Council desires that these note book
introduced as far as practicable as official records of the department.
of keeping up a note book should be made to do so. .

ssistant Engineers ; the present dia
very brief, being simply a record of the journeys made; but a note b
and what works had been measured up, when and what accounts of out-stations had been examin-
ed ; this, kept in pen and ink, in however rough a form, to be examined by the Superintendxrig
Engineer on his inspections, would be a very useful record, and there should be no dafficulty 1n

ry kept by them is usually

As regards Executive and A
ook showing exactly when

keeping it.
The whole of the changes
1864.

ordered in this Resolution should take effect from the 1st November

Orpcr.—Ordered, that copies of the fore-
vinees, snd %‘;212{ going Resolution be forwarded to the Local
Governments and Adwinistrations noted in the

g:zifxx;:;oggie;?;:&:e margin, for information and guidance.
Agents to the Governor General, Central India and Rajpootana. Ordered, also, that copies be forwarde 1
the Governments of Madras and Bombay, and the

Governments of Bengal, North Western Pro
raats Settiements, Chief Comm18>100 18,

Governor, St
Provinces, Oudh, snd British Burmab,

for information to the Financial Department,

Accountant General, Public Works Department. .
(Signed) R« STRACHEY, Colonel, R. E,

Secy. to the Govt.of India.

g, WILLIAMS, Captain, B. B

Signed) E.C. ]
(Signed Under Secy. to the Govt. of India,

A

Lie
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CIRCULAR No. 67 of 1864.
PUBLIC WORKS.

.
.

PROCEEDINGS OF TIIE GOVERNOR GENERAL OE.‘ INDIA IN COUNCIL.

3 Preric' WoRks DEPART.MEN"I,
’ . © Sna, 12th September, 1864.

Accounts,
e .

—— s s

modifications in the acdounts of Pullic Works

Subordinates. .
iry into the system of Public Works Accounts.

Read again Report of Commussion of Enqui
Readnote by the Accountant General, Public Works Department, No. 462, dated 1Sth Angust

1864 °
Resovrion.—His Excellency the Governor General in Council is

pledsed to order the introduction of the following changes, in continuation

of those already made on the recommendation of the Public Works

Accounts Commission.

Inprest cask account and ofher

Imprest Accounts.

~ The recommendations of the Commissioners regarding Impres't Ac-
counts will be found at pp. 20-21 of their Report. Therc can be little
doubt that, when carried out, they will constitute a valuable reform. v

Fxecutive Divisions are usually divided into two or more sub-divisions,
ant or Subordinate, avho receives advances from

each in charge of an Assist )
Cash-book and monthly Account Current of the

the Executive, and keeps a
recognized Code Fornd. ° ) .

The sub-divisional officer is the last link.in the departmental chain, so
far as the accounts are concerhed, and the Code prescribes (para. 7, chapter
XI,) that he shall embody in his accounts the transactions of all the subor-
dinates employed under him. Thus, all the separate day-books or figured
abstracts of a sub-division come up under the signature of the sub-divi-
sidnal ‘oflicer, and all the disbursements appear recorded in his Cash-book.
But it often happeps that the disbursements are not all made by him; a
sub-division may consist, e. 7.
scattered works, and practically a large part of the disbursements is made
by subordinates, from advances made to them by the sub-divisional officer.
These payments are usually shown in the latter’s Cash-book &s advances, and

consequently there is often no correspondence between the detailed charges’
upon different works, for which he takes credit in his Account Current, and
the entries in his Cash-book, While on the other hand there is no recog-

nized form of Cash-book for the subordinate u'n(ler the sub-divisional officer.

of 50 or 60 miles of road or canal with °




C2)

This is the first case which the T
was in‘?ended to m(?et. Tt is therefore fi\ipzii::g aiﬁ;ighimp;%t Accounts
1uborld1nz:;€f (nfot being a sub-divisional officer) havi r;o' to disblfrzeog"ard every
. o

o?fﬁ c};?c:heu;ai?izfly by@means of a fixed imprest from the subi;li?i,sisgmli
Tngincer. The sub ?wnt of which shall be fixed by the Exe tr'l?
” tahe sul.)_d'wisi i 1orfﬁ inate .w:}ll r(?nder an account of his disbur -
by the Executi(:rea Eo qf:er daily, twice a week, or weekly as may be Sem&ents
T e incine a tho Islg,m;er, a}nd the sub-div.is'ronal officer will reco.:;r }efed
the paym:ntz oi?the ;\n d‘}‘% lmprest to its ,original amount, and w'ﬁ) o
book charges will subordinae o detail in his Cash-book S(’) that t; o
fom of in:) t Eorrespond with the separate accour;ts £ o Cash
prest cash adcount accompanies this circular torreth(e)r WVYtOl:k: .f .

* 7o 1 orm

= t’ ShO in O\F '
bw » the

entries in an impr
prest account are to be brought i
s coounts. ght 1mnto the sub-divisional

o
L]

Tt should, however, be disti

. ould, ) istinctly undéi ",

Kina . neuly érstood that o .

making disbursements through subordinates may“& gilou;i? th((ai practice of
owed wherever

it is found to be absolutel :
.. y necessary, th
ﬂl Y. e GO .
at the issue of funds to subordinates of lowveirnstales;. of :}ndla desires
ing than that of

a sub-divisional officer shall be «(i
. ! e« i
imporfance is attached to this po.mfj?mtmued as far as possible. Much

L]

Next, Tmprest accon

» nts may in many pl

of the ordinary sub-divisional accounts, nyI: f}fgscge mz}d; to take the place
sc of head quarter sub-'

djvisions, and of militar ; .
ymears to bo no sort 05;. Siatlsns which are divided into sub-divisi
B tive Tng . need for runnine account wislons, there
ngineer and Sub-divisional 8&1 unts current between the
cers.

especially suitable to such cases, Standing imprests are

bulk of the accounts. and wotld greatl
unts. The figured abstracts (or dye t;;igczcthe zabour and
counts of indivi-

dual works) might sti
g il be compil
up under his sig e ed by the sub-diisi '
neer. The Gob‘?eizge’éollnteislgned as at Pr‘esent“bl;lotrlllal %mcer’ o sont
eneral in Council e Ixecutive Engi-
=]

may now be substituted for sub-divisional acreq“ests that imprest accounts

ble extent. Tocal Governments CO}lI}tS to the furthest practi
and Administrations are re ; ? cdlca,-
quested to

ascertain in how man
. 7 places se
espects the SupleriSiOaIfco?nts; the sub-divisions reri:inia:cowts may be
for carrying out the Chan?r works, and to give the nece 5 “n.altercd, as
ge. ereafter the approvai of Stiary instructions
t the Superintend-

ing Engineer should be requ

division of account ired for the constitut;
y all lltlon .
qrrangement s abSOIutel(; 1'1021;11; officer should satisfy him(:felfaltlly new sub-
essary before sanctioni self that such
ctloning it an
o ile

TFurther, the aboliti
. ’ 1tion :
ordinates employed at the }::fadeven lmprest accounts in the case of
, se of sub-

out as far as possible quarters of divisio
. the Jvay has been prepared ?Srmtulj ¢ now be carricd
13 measure by the

M‘

. A MR AT - B8
e ST < W

R

T b

-

S AT ek LI T ST A

* and that they can be rendered in 3

* _whenever practicable, the latter beihg in,, such cases wrl
N ]

(3)

" extension of the use of contra

heads of the Department are €

case, the subordinate would merely send in
from which the day-books of works would be written up in the Fxecutive

Engineer’s Office, and on which the Cashier would make payments. Every+
where the separation of the agency for disbu,rsements from that engaged on
reporting and measuring work should be-maintained as far as possible.

njoined {» see that this is done. In such
daily. reports and muster rolls

Casliers.

Under the plan referred to in the last para. (ashiers may be necessary

in some large stations where contract is not fully in usé, but such Cashiers
eral clerk work. Tocal Governments and

would be also available for gen
bular statements, on the

Administrations should submit at an early date ta
hat may be considered neces-

usual form, of the establishment of Cashiers ©
sary for each province.

Check on Cash Balances. .

The Executive Engineer, when visiting the sub-divisions of his division

should very frequently count the cash in the hands of subordinates, and

shown in the Cash-books. His

compare the amount with the balance
his check on the proper custody

Excellency in Council s of opinion, that t :
very important. The Executive Engineer

of the departmental cash 13 . .
should note in the subordinates’ Oash-boulk, whenever it has been inspected
' o ])Mliy Répbrt of Work done (J pard. 88 of Report.) : ‘
This was proposed 1 the text of the report as 2 substitution for th
monthly figured abstract, and, as has been noticed gbove, it will probably be
found quite practicable at sudder stations, or where 0ne subordinate is work-
ing undes another. PBut in the explanatory remarks accompanying the
d that tbe monfhly figured

forpns prepared by the Commission, it is state ‘
abstract should be supplied in addition. The check of the daily account .

might be useful in ensuring that proper ond bona fide monthly figured abstract

are kept, and posted punctually ; an ineer: are authorised

1 Executive Enginee
to call for such daily reports whenever they consider i desirable to do s0,
ddition to the mont

hly abstract without

¢ntailing undue labour on the disburser. . _
The daily report may also be qubstituted for the figured abstract,
stten up.in the

— e~

Executive Engineer’s Office. .

Under any circumstances the practice should be ot once put a stop to,
which is believed to be now far too common, of leaving the figured abstracts
to be written up at the end of the month with _fictitious entries. Executive
Engineers should everywhere be required, when going about their divisions
to sce that the Subordinates’ accounts are written up day by day. - ’

\\?\ \ . L ”'L\ \
LIRS s A N .
F o L ™ N
\ \... » §‘t‘
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- NN R
' Y oae

*

cts, and the banking system, and’ provincial .




L] 4 . -
. cs
L] y ]

(4)
Check on measurements of Work done.

Every day-book or figured abstract sent up to the Central Office bears
the signature of the. Executive Engineer, signifying that ‘the account is
correct and satisfactory for anything he knows t
future, the Executive Engineer when attaching

specifically record what check has been made of

o the .contrary. For the
his signature, should also
: the measurements shown.
Note Books (para. 91 of Report.)

The entries made in the accounts
If it relate to a gang of labourers,
measurement of work done, there ;
made first, *before the fair entry is
There can be no doubt of the ady
making the note book of original
for inspection whenever required,

are seldom, if ever, original entries.
or payment for materials purchased, or
s probably a rough entry or memorandum
made in the Cash-book or other account.
antage of methodizing such entries, and
memoranda a recognized record, available

and His Excellency in Council desires
that th?se no‘?e books may be at once generally introduced as far as practi-
cable as official records of the department.

keeping up a note ook should be made'to do
As regards Executive and Assistant Enof i
gmeers ;
kept by them is usually ver ool oot dioy

y brief, being simply a record of the journeys
made ; but a note book “showing exactly when and what works ﬁad bezn

: -stations had been examined ;
: ‘ . » 1n however rough a form '
Superintending Engineer on his ;

and there should be no difﬁculty in keeping it.

The whole of the changes order
from the 1st November 1864, |

sol

ed in this Resolution shoul(l take cffect

.
. .

. OrpER.~~Ordered, that i . .
al copies 05 the foregoing Resolution be for-

warded to the T.ocal ‘Govern-
ments apg Administrations
noted in the margin, for inform-
Eondent, Hyderahal, ation and guidance, .

] 5?5:;?11? the G.overnor General, Central India and Ordered, also, that copies

be forwarded for information
to the Financial Department, the Governments of Madras and Bombay,

and the Accountant General, Public Works Department.

(Signed)  R. STRACHEY, Coloxel, L. L,
Secy. to the Goct. of India.

Governments of Bengal, N
Punjab.
Governor, Straits Settlements, Chief Commission

Cential Provinces, Oudh, and British Burmah,
Resident, Hyderabad.

orth Western Provinces, and

ers,

Captain, R. E.,
, X Under Secy. to the Govt. India.
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. Sus-DiviswoN . Duvistoy PusLic WORKS DEPARTMENT, -
- » v ~
. Account Current of dssistant Lagineer J Sura for the month of November, 18G4 .
T s I = e —— tvhl”‘l”bv)“’l.!‘.. g e e
= . - . i ! . p
Balance fiom last month. o Rs 13, Charges of the month Rs. Rs
' v . |
A t 1 » *
’ . Cashm chest .- " . . . 200 . . Establishment salaries as pe1 Acquittance Roll .. . 450 ~
. |
. i . .
. In Treasury . .. . . 300 . Amount of General Abstract of labour (including disbursements | .
. . i by Assistant Overscer Brown, from his imprest) . 1,312
Imprest with Assistant Overseer Brown .. . 100 1
. I | . — 1,762
— 800 | .
: | | . . .
i
. | “ !
. . m . r { .
i . » 0 —
n Y - ~ . 1
- m hd H 00
, \ - !
. i . . | S~
Recewpts. - , _ . T o
. . - Balance Cash mn chest . 30% & .
. ! Placed at my credit by Executive Engineer, per letter No 3 . . T . .
dated . . . - . 2,000 | In Treasury Coe 550 '
” ) |
) . _ Imprest with Assistant Overseer Brown &% ' *
. : d . .
; —_— 938
) . _ .. Inefficient v . . Y. 100
! _ —_— 1,038 «
. RN,
. Nvmoo | P D.QOO . H
1]
. -
. . Assistant Engineer, .
. ) Lo an eharge of Sub-division
.
. . . ‘- ‘
1 ' - .
. AN ) ) R R
o e 0y g e et e N e TR R e i




Pk 1" 1

B et

— ,._
t
¢

e o T

-

'
1

-

el

< 220D, 2eITY26U Rt §7

}

—  Accomnt.

Crzovian No. 67.

To
' IS
~
4
L'
~

Frou * > X
Spcy, To GOvT. OF INDIA,
1

Dated Snrra, 1264 September, 1864

, /f - -
Recewed 20 e

~
~
A N
» .
/,
.
.
'
N
-

raE PuBLIC Works Depx

av

p—

Iinprest Cush Ageount and other modifications 1
the accounts of Pullic IVor/»s‘_A\Suborthates.

N, 811 - &M;MT/ by .

-

\x’\“@.

- «r‘*n ~ruat

-

RS- H'(‘»u"\» Lw T

R Ty E e T

B T T A R
[ tto e sls

B 1 P S i IR Y
'I,E s " 4 5 Y

R T ! - v
IR I Pt BV

Gt e gt AT ¢
vy i N AR ORI

o y -

‘cf*‘r‘wA‘»i%; S 4w v e PR
o 3 % - [
PR [ R PR fuc
LRI ST i‘“- R RN
o IR e ot ¥ PEIY o
N AITEI I R I A
PR AR PRV I M P SIIN
L S Al A T s
ok Posn iy ol ey, 1N
| o
y e IR AN g i 3"‘“‘»" 4t ))(
o -~
A ;Z&,".vm: ¢ et wm? Dol
ho gt w0 3 et AP
Tt 5ofve b e A
SR L bR, e Bk
4 EE AR SR 4 ! N
Bonog e Bu b li‘a e
CAd 1e & ot L Eana i T
. A RIS T RSt BN
S hT v ]

(NS ST S LRGNV . e
ST : 2%,
Wt X kg . e . %
5 A e tf.] R
e %k te ] . ! S
o RS Whaa' qer oy v
I e W
RS MR DA 4’,‘ﬁ‘

RIS N Y U
YT sooa Tret OF
TR b .o 0t
o M P LS
« [T
i

» I
1 * I ' | N ~
¢ - > .
+ ¥ R ‘
1 . N
v . Y
~ ' N 5
- s 1
! : i ¢ -
B PE
)
’
- ; .
X f A )
- - ¥~
[ B . '
” 1 Lot N 13 . ’
.
- v # ¢
‘ + - -4
f i .
' t i »
PR I B s
1 -
v N
.
* L) 1 4 BN N~ . 3
"
¢ -t i ‘ - " o ]
' v s oa
! - N i ?
J . LT y
F H [—
P i \ - .
s " - o
g - " v
' ¢
PN - L
) < -
- .
. . . ‘ )
5 &
: T - RO
+ Tl PO
‘ LI i . . .
I
’ i ‘ ) ; h
' Rl bA
- £ .
i 1 i B v N
! B . - M R
NEE I 1 \
oo ! -r .
' 5 . 2
» NP B
poi M I 4
v - E 3
>, -
1 ) -
) b l‘ ‘o ! ! -,‘\‘, ~ 14
" | R
(11A i ‘\ - ty
o fo 3 2 ks ~
st ‘4 R i, .
te ’
e ) [N Y .
e - |
’
VR P LA R } N
[ [N I 4 N
L
[+ 1 IS L . ) L
“1 t il * .ih Vohe w Ve
PN o v h | .
h r
& ' 1 - 4+ 4
[ ] g . ﬁ"]
- N B -
=g LS CE s Ly . X
oy ‘r K Lo R . !
- o1 - PO ] i8S
1 . ea o . .4
b [ - ¥ e .
PR N -
1 [ r b 5
v \ 4 bR
¢ M [
' . . PN
M ) i N Ty R
i i - t [
! Ny Yo . »
N ! R N a |
! N N PR N
-+ 1
W S, et )
< . ¢ v H
» s 3 ]
- ;
oL 1 ‘ X ,
N v, ot "~
¥ . PR
- [ (PS]
1 v N




	Copy_of_Image00013
	Copy_of_Image00014
	Copy_of_Image00015
	Copy_of_Image00016
	Copy_of_Image00017
	Copy_of_Image00018
	Copy_of_Image00019
	Copy_of_Image00020
	Copy_of_Image00021
	Copy_of_Image00022
	Copy_of_Image00023

