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A T Qo : S Pt?ceedzngs fﬂzg Madras Government, Public Works De}Ja;’t P
T S 14tk October 1864 pariment, - ..
.No. 236. Read tﬁe f&l‘owin ] .o ‘ . : .. : :

: ; lowing letter from Licutenant-Colonel ’ L e

Superintending Engineer, 7th Division, to Colonel Y A.G OP‘; I\LVA«LRER’ BE,
(iovernment, Department of -Public Works, oted Cotm tu s Re Ii:vl, Secretary to’ . e

No. 88 :— ’ ' atore, 18th August 1864, © .. .

SIR’ ’ . . - " :;,Ev" I3 7— .- - - ‘ ' . ; e ;

1. I have the hghor to point out, with reference to pgé;graph 1 c;f G '0 'lNo 2 206 t;4 hk S

. 5 . - . ] <0 0 t. - T
betfn. some fms.conc'eptx‘g'n as to my having connected o
ilitary buildings at Malliapooram and Calicut with |
onths while acting for Captain Bean as District

August, that taere appears to have

Mr. Smith with the execution of the M

which be had nothing to do except for two m
" Engineer, :

9. As to Captain Bean 1 have nothing more to a *thai .

. : y than has been stated, w .

_in reports on which the orders of Government have alieady beenApassed l H’iswli}}tge?l:cessalg’ bt

: ncy the

Commander-in-Chief and the Government appear to differ in the conclusions to be drawn {i
A n from

those reports ; in which difference of opinion I am not concerned.
3. I take this opportunity of laying before Governm » . ’

Rupees 11,408 for tile turning, which Captain Vertue has reques::; nzgetor:z;:;lm;s?mate of
Rupees 3,720, sanctioned in G. O. No. 8,005 of 17th October 1863 ; and as th t‘gf;&hat ?E
aggrieved by my repor;,\which he considers to have done him great injustice, I sendafun cor e
his letter animadverting on the same, in order that higher authority may deéide betweencopy of

4, It strikes me a8 rather strange that a work, the emergency of which was souls. i

e by the Military aathoritics at Cannanore in the monsoon of 1863 g“ l.Y
roughout this monsoon without a word of remark from them. Yet,: O“dd
iitle more than one-fourth the work estimated for has been c(‘;g; -
aggerated ab fixst, or Captain Vertue having very broperly taken i?z.
ectly deduced therefrom an enormous average rate for the whole
| experience to have been so egregiously in.

brought to notic

’ remain unfinished th
_ing to Captain Vertue, |

_ Either the outery was €x

band the worst parts, has incorr
I cannot supposc an Officer of Mr. Bailey’s practica
the wrong s out to have been. ,
5. Ihaves ng that want of progress with the work is partly owing

o

to Captain Vertue' o> to realize practically its nature and magnitud
He complains that Mr. Bailey duriag his short tenure of the xange, had only manaﬁeda toc e
ct for eight lakhs of bricks; what measures have been successfully adopted by l?im o 0(111;1
t number do not appear. Up to 12th March he appears not to have realized his pésit_a
letter of that date submitting revised estimates he expressly says that he is aware 0;02.
quiring revision and re-submission. Again, by a letter of the 10th April, he appears £ :
me to have realized that the work was one of repairand not a new work ahhounrho'g
tered under the former heading in bis Progress Reports for March 1861, when the
e to have been commenced. His acknowledgment whon set right was c:)uche din
aining tone, which i3 habitual end nob creditable to his correspandence ; speci-
e found in those paragraphs of his letter now forwarded, in which I, w}’m have
t Cannanore or glsewhere, am twitted with having ¢ fallen into the same
f % not bhaving foreseen the requirements” of the work; and acrain
em somewhat strange that its exceptional nature did not oésur,' :
mstances being immediately after, for the first time, brought to'

Lis successor makes him
overal reasons for believi
s having failed till a late da

tra
" to tha
forina
others re
the first ti
“had been en
" work appear
an injured compl
mens of it areto b
no executive charge &

» with Mr. Bailey o
it does se

© error

where he says that

to mme. Such exceptional eircu

ion of His Excellency the Commander-in-Chief on the '

in Malabar, in reply to & direct call with reference to ;
that subject, 1 was ¥ . at T had been unusually careful in exonerating Captain
Vertue from blame for the’ existing state of affairs, while attributing to his practical ;nexperi-'
me portion of the heavy increase of rates; asked for by bim (be it remembered) without

which my report clicited. I have already vacked . -

notice. ,
6. In report

slow progress of th

ing for the. informat
o Military buildings
nder the im pression th

. ence SO
any explanation of their cause previous to that
up his rates for new works, and got them passed, grudgingly I admit, for I am very sure that
{hey are higher than need be (an opinion hitherto concealed from Government); and it is K
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7. The fact is I have been singu

_ ever since he joined the Division,snd "neither in Co; '
we any satisfaction. cimbatoro nor in Malabar has bi g
Persony;ally, I h:v(;neve;r h:: e c’;‘,‘ieamured  Suit bia private circumstanc:: :r:?l‘:;;ili::':
of the Department ag a.ty r:ss:nnt:)o SUP'POSG o vill aduit. Bt our viows of work general? a;d
opinions privately ; andp o rganized, are so diametrically opposed that wo cannot exci, g
expressed by ITis E’xcelle X lt:nere Communlc.ation oy, on 8 late occasion, of an o oon
e hadnc.y the Comt:).ander-m-Chief has been resented by him’in an unbplmon
Cannanore <;n the occasi ‘mpropetly tinterfered between him and the O i
nane the occasion. T have very,lately been informed by Capta; o ¢
st'auo'n is considered by Medical men the worst possible for hi bt g e
his v;nsh is to effect an exchange to the other coast. As i:r' ;s lzealth,
Engineer in my Division should be one with whom I sho ;:l ;:ll'able t
who could best act for me on any emergency, it may be wun ) on the
of Government that the first opportunity be taken of m ting ¢ ! e
need be no hurry in the matter, which is capable of ad ff:t:ng (piain
ment and the Department. I only stipulate that no one Jses for t0 1. t'h
as he can best take up my work whenever required worto Major T
8. Asto the estimate now forwarded, of whi ,
April, there is no alternative but to pass it; rat:sm:sh th?sl;pzisdg;s‘:i- \;er: rexp en'ded on 50th
::.;r:?:nu::e;take to carr?' out the work; but they may be consich:ed tteigif.ecmxve E.ngineer
urt.ber experience. As Captain Vertue hag expressly stated th i and liable to
be' cg’mmet-lced till the end of 1864, or beginning of 1865, the Miljirta al; : ’M the work cannot
sttnc':t wxll. probably be adequate to meet the demand, if Ra e?s’ 5 ‘;};;“ s ‘or | abar
current official year, and Rupees 4,000 to next, the work,to be cg 10' one debn.Ed o tho
accounts closed in May 1865, ) mpleted without full, and its

that his present
and that in consequence
hat the senior Executive
best understanding, and
ies and for the interests
Vertue’s wishes, There

From Captain J. VERTUE, Executive Enpi ;

. gineer, to Lieut - z
Superintending Engineer, 7th Division, da;ed C;:n:x:: ;‘;1011;1 186 WA'LRER’ e,
o s <1st July 1864, No. 198,

1. Ihave the honor to acknowled i ' '

) ge receipb of your letter N
panied by extracts of a ¢o o L i
LY rrespondence'between His Excelle

2. T'must say that I have read th i
e whole with extreme surprise
s . . ! as I inki

:::vtky?: have done me great Injustice. His Excellency remargs on the C;mnot; helg thml\fng
Ba"aCksP:f;‘c‘uti:,. th!z .espemal reference, ag it seems, to the tile l:urni:wawfr'1 etS; peich
Darncl i 1];1 18 opinion you confirm Ilig Excellency—~you remark th b “ ?European
e u;;ngt a3 been exaggerated into preposterous dimensions, &e.» = the “simple work
- Lile turning no doubt is a simple w v ’ e ’

ple work, and o
can be performed very rapidly. These essentials ::e B o the labor and materils Decessary, it

Labor is at all ti however, the very thing .
available lab o Sc‘arce.ab Cannanoye, and to show how c<:m let 1'y e that we bad not.
i1able labor, I may mention that travellers who wi Pietely we had absorbed all the

us for them, 1t may therefore be conceived that no

4. Inaddition to all the avajlab]
. e labor of the pl
with : Place, we had th
Ia;)orofo:hfi}:ve couf}d not have got through nearly so much v:rk :: :'i adi(;"m%a:y thS;PPCLS.
P) o . . mu
amounted to orll r:?:}rt]to the ma:tenals, the Supply of tiles contracted for by my P"cedcz::‘; :
tional files oo }f ght lacs, of which I received little more than six. I bought up all th ‘_"'
on which I could lay hands; for some of which 1 had to pay an :ncrml;:s pt 'e add:
J rice, an

ey e t

- 62 of 16th instant, accom-
ney the Commander-in-Chief and

s?red a cooly or two were obliged to send to
etiorts had been spared to procure labor,

.

T T Pt e W ey ey
A e anihiiaicdunc Al br-o0 B TN e

G N A

b}

Ao

S P Tor P ISLL Ve R o e ..
or +%F ARty SN el 3 g s g AL et b e R W ot
.

o~

.

et it A
B e S
e e e et e b 3 it 6l

-

L T PRt S . e s

[ SR

l‘ ¥

ez,
-~

oy

R e R, JPER R

-

-

v g ey

BT et T +
... ,«—-—M
H

. v -
3 "'E 4 SRR £ RS G
» .;:ﬂ'&;; T e T e
M B

- the aver

. peing in the three
- months 5,291 Rupees.

2 R S

o S S

R L

e S .
T St g

R RV TR . oo
T P Tt Wl PUREL e ST T P L S
xr:su.&;‘ m_.mm,.:gmg%w;» B S R i

.-y

Proceedings of the Madras Government, Public Works Depariment, 3
14th October 1864. ‘ : s

5. You must not suppose either that any . ...

Sanctioned October 1863,

Gommonced March 1864, . delay was made in commencing the work, which

was put in hand_ the moment that men and . -

materials became available, nor was it stopped till tiles were exhausted and the monsoon was -

on us, :
6. The reason for the execution of so little of the work is obvious, the supply of tiles was
totally inadequate to the unforeseen demand. Of the eight lacs contracted for I had to reserve
upwards . of four to partially tile a range of Married Quarters, and to wholly tile another
range, the range of Solitary Cells and the Artillery Cells. From the experience we have had, -
from 16 to 20 lacs of tiles should have been stored for the work in question. I donot by any
means attribute blame to my predecessors for not having foreseen this requirement, and you
yourself seem to have fallen into the same error. You say ‘I must prove the work to be of most -
exceptionable nature before you can support my case.” The work is of a most exceptionable
nature, and it X .

these buildings are believed not to have been turned for forty years and upwards; the exact ™
4ime no one can state, but forty years is considered well within the mark. This I maintain to
be a very different thing from ordinary tile turning. The roofs were covered with a plentiful
crop of grass, _ 4
Jaid on the ground, and were scraped and cleaned. They were found to be very rotten and
brittle, and the loss from breakage amounted to fully a fourth, many of the tiles being broken in -

the simple act of lifting from the roof.
7. This being the case, you will comprehend that the operation was one of no ordinary

demanding both much time and a large quantity of tiles, and it is evident that any

pature, : A ; / \ Ay
n the assumption of the work as an ordinary one must be seriously defective. . -

estimate framed ©

Into the details of the estimate I shall enter m ;
Excellency the Commander-in-Chief that work is not allowed to linger as he has

to prove to His iger a3 he &
derstand ; and as you have been unfortunately the means of confirming him in it, -

been given to un - :
T trust you will do me the favor, and I would add the justice, to forward this letter of explana-

tion for his Excellency’s perusal,

8. 1 feel the imputation the more because I can trathfully say that I bave at all times

myself to any thing concerning the Soldiers’ comfort, and if there was any -
k that more than another occupied my thoughts, it was this same tile turning. I did to the
lv:o; f my judgment and ability and every one under me worked with might and main, and it’
ise:]is‘:ourzrrinv"in the extreme to find that where really great exertions were ma.dg we receive‘
b 1 - ‘ ‘ N ) - N
credit for but little. ' , |
9, I do think I have fair cause to !
ments so disparaging to me, without demanding

have given you.

10. With regard to the
age montbly expepditure
for the correspon .
months prior to my assumi

especially devoted

complain that you should express opinions and judg-
from me an explanation, which I could at once

expenditure on Military works at Cannanore, I will ohly add that .
from October 1862 to May 1863, both inclusive, amounted to
ding months of the ensuing year it was roughly 4,350 Rupees,

§80 Rupees, while ng charge 2,788 Rupeesand in the subsequent five -

from wishing '_06 claim any credit, and indced I consider

< these facts I am far ' . L
In noting thes Potter, the very efficient Overseer in charge.of the -

1 aialy due to Mr.

that the credit is m
Cantonment Works, W >
i t
4o thus officially record, but 1 ¥
tz dispel the impression that little has been (llo;:e, 4t will atany
| cudden there was an unprecedented Jemand for labor and materia

s

think the sta A ‘ y o
Lo and it will at apy rate prove that all of a

R

does seem somewhat strange that this did not occur to you, The tiles of most of ° N

and the tiles were deeply encrusted with vegetable mould, so that all bad tobe - * .

ore fully in another letter. - My present purpose is - *-

hose great services it is a source of extreme gratification to me to be enableid -
e tement of such facts will at all events go some way -
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4 Proceedings of the MadrasGovernment, Public Works Department,
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14tk October 1861,

12. With regard to your assertion that work could have been more cheaply done, I

confidently maintain that owing to the enormous demand (private) for labor and materials of all
- kinds, had any attempt been made to kecp down prices, our work would have exhibited a very

much less satisfactory state of progress.
: (True Copy.)
(Signed) G. W. WALKER, Lieut..Colonel, R. E.,
Superintending Engineer, Tth Division.

C e

No. 237. OnpER THEREOX lith October 1864, No. 2,954.

"1, With this letter the Superintending Engineer, 7th Division, submits a revised estimate, -

amounting to Rupees 11,408, of the probable expense of turning the tiles of the Barracks and
Hospital of the European Regimeént at Cannanore.

2. The original estimate, which was sanctioned by the Superintending Engineer, amounted
to Rupees 3,720, and the Government have a right to assume that Colonel Walker had satisfied
himself that under ordinary circumstances this amount would have been sufficient, It would
seem that Captain Vertue in his Progress Report of March 1864 alluded to this work as a
« repair,” and that, though on the 12th March, in forwarding revised estimates for other works

he stated that he was not aware of any more which required revision, he nevertheless in June,
forwarded the one now laid before Government.

3. This document is drawn up in a wmost slovenly form. The number of ;quares of roofing
is stated, and a sum of Rupees 5-2-0 per square is inserted for materials and labour, while a charge
of 10 per cent. is made for sundries and superintendence, the Superintending Engineer being

Jeft to gather, as he best might, the proportion of materiuls to labor. Colonel Walker, naturally

dissatisfied with such an estimate, appears t6 have sent it back to Captain Vertue for submission

" of the detailed data on which it and other estimates had been prepared. What the result of this
reference was, does not aptpear; but on the 18th August, Colonel Walker forwards the estimate .

to Government with some letters which had passed between him and Captain Vertue, and he :

states that *¢ there is no alternative but to pass its rates as those under which the Executive

s Engineer cannot undertake to carry out the work.” At the same time he brings under notice
the relations which existed between himself and Captain Vertue, - ’

4. The Government, having carefully considered the papers before them, are compelled to |
-~ express their dissatisfaction with the conduct of both Officers. It is to the Superintending
. Engineer that the Government look for proper estimates of the work to be executed in hic.:; .
District. He is the person who is responsible for any excess in these, and it is for him to give .

a reason for any excess over the outlay originally sanctioned ; but on the present occasion an 4
estimate for 3,720 Rupees is forwarded in October, and eight menths afterwards a revised estimate
is sent in exceeding the original one by 200 per cent., and this is unaccompanied by any explana- ;
tion save a statement that the Executive Engincer cannot undertake to carry out the . work for -
less. If this be the case, that is, if the prices are so high as to require such an outlay, Colonel
. Walker's original estimate must evidently have been quite erroneous, If the excess be owing .
to the ce}relessness of Captain Vertue, and to the slovenly mode in which he performs his duzie:, :
_this should have been clearly stated by Colonel Walker. The Government believe this to be |
the case, and the data furnished by Captain Vertue himself sufice to show that he has very much |

exaggerated the amount of materials required.

5. Thereis an expression in Colonel Walker's letter of 18th August, which the Govern-
ment regret to observe. He says, * I have already backed up his (Captain Vertue's) rates for

“ new works and got them passed, grudzingly T admit, for I am very sure that they are higher
sthan need be (an opinion hitherto concealed from Government.)” The Government cannot
refrain from pointing out that thesc admissions are clearly indicative of the loose manner in

which the Superintending Engineer, deals with Lis responsibilities, as commented on in the Ordergf
in the Educational Department, No. 2G3, dated 9th Scptember 1864, Colonel Walker must under-
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" Proceedings of the Ma

dras Government, Public Works Depariment, 5
14th October 1864.
M

e

. . - - he
i i tending Engineer, responsible for t
. t will hold him, the Superin - ; si
stand that the Go‘lle;:m:;d estimates submitted, It is his busme.:ss. and his positive dutyh to
> character of thedp a atisfy bimself not oply as to the fitness qf buildings f(zr the purposes they
a!la:l)‘ se these, &0 b:: :lso as to the sufficiency of the estimate to cover their cost. He has an
have to answer,

(:St {I)I.Sh"le]lt IOtided to enable hlm t dO th‘u, an ¢anno t '
1 1 [s] 2 d l]e

is subordinates. )
vesponsibility HpoR the Sllouk,],z:::tz:_conduct of Captain Vertue to be wholly indefensible.
6. The Governmen SIco neglected his duty as an Executive Lngineer, and also .to have
Ile appears to have 1grosM5i’]itary position. The tone of his letter to Colonel Walk'er is most
altogether forg:()ttet:l S‘i;ate and the sloventy mode in which he has executed or permxt';te;ivto;)e
imprope; ::;l ;zfﬁ eolftrustefi to him, shows him to be uafit to have the charge of Public Works.
execute

<ne final orders, however, Colonel Walkeér .wﬂl l?e ?irected to plrocele;dt ttlo
7. Dol PﬂSﬂ;a aa arrange to do so, for the purpose of mvestxgatmg thorough y a e
Caamonore ™ B e ; cwith thboextra.ordinary cost of the work under notice. Ho will fe?c')rt
circumstances c?nnede'l the result of his enquiries, and the measure of blame and }'esponslbﬂxty
L Govemmen;'m dtit%apt;ein Vertue, regarding whom further orders will then be issued.
8 B
. ' (True Extract.)

ioned) CHARLES A. ORR, Colonel, R. E.,
(Signed Secretary to Governments

prqperl y atb

To the Superintending Engineer, 7th Division.
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