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Proceedings of the Madras Government, Public Works Department, ’
, ‘ 13th Septembgr 1864. * ‘
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. - ‘w iy "r No. 261. Read the following Proceedings of the Madras Government in the Revenue
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Sanctinning the Estimates amounting to Rupees 21,255.6.0 .
for erecting buildings for the accommodation of convicts to
be employed in the Chinchona Plantations at Neddivut. hd

. i tum, Meleonda and Dodabelt, in the Coimbatore District, )(Here enter Gth Septembet 1864, No. 1 619)
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No. 262. ORDER THEREON, 13th Sepﬁember 1864, No. 2,657. .o
e o Communicated to the Superintending Engineer, 7th Division, for information and guidance
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l (Signed) J, H, M. SHAW STEWART, Major, B. E., -
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Proceedings of the Madrqs Government, Revenue Department,
: 61k September 1864,

No. 77. Read the following letter from J. ROHDE, Esq., Inspector General of Jaiis to
A.J.ARBUTHNOT, Esq., Chief.Secretary to the Government of Fort Saint George, -
dated Ootacamund, 13tb August 1864, No, 151 :— o

Sir,
1. I have the honor in reference to the Order of Government (1,388) 3rd August 186t
to state that Mr. McIvor brought to me, yesterday, the Plans and Estimates for buil&inus to 1,’
erected for the accommodation of convicts to be employed in the Chinchyna Planta';iuns a.et
Neddivuttum and Melconda and Dodabett. .
. % The Government Order specified Pykara as one of the Plantations to be provided with
_convict labor and omitted Dodabett. Mr. McIvor tells me he can get local labor for Pykara
and therefore now includes Dodabett in preference, an arrangement that from what he tells me

.

seems preferable,

8. I think it well to remove the baths and privies, shown in the plan, to a greater dis-
tance from the buildings, otherwise I think the arrangement proposed by Mr. McIvor sujtable.

4. - It is not, in my opinion, necessary to take any account of baths and privies in estimat-
ing for the buildings, as these may be formed by the Prisoners of earth only. :

5. I bear in mind that the ultimate use of the proposed buildings is for manipulating and
storing the Bark, and that they are not only for temporary prison use ; indeed with the expense
of temporary buildings of even the cheapest description on these hills I should in every case
recommend permanent buildings, in an unfinished state, suited to other purposes, as the most
economical, indeed the only économical course. .

6. 1 shall take an early opportunity of visiting all the sites proposed for the location of

o o prisoners‘to prevent any delay in the work when sanctioned.

7. Inregard to arranger;xents for guarding, maintaining discipline, &e., I would, at presents
desire o state my views with some reserve in matters of detail, as I wish to test an experiment
now making at the Lawrence Asylum works.

8. Without going into detail I would repeat that trusting that the first portion of all
gentences will, under improved means, be rendered more severely penal, I should select well con-
ducted prisoners, at least one-half of whose term had been passed in the Zillah Jails, or in gangs

securely guarded, for transfer to the gangsin the Chinchona gardens.
9. That I should provide for the prisoners food and clothing as in the Zillah Jails, but

that I should arrange with the Superintendent for a system of indulgences to all well-conducted
labouring prisoners. 4

10. That Ishould propose an increased Prison’s establishment, sufficient to undertake,
with the aid of convict maistries, selected as at present, the whole duty of watching and direct~
ing the prisoners, with such areduced Police force as should be sufficient to furnish the Prison
day and night guard or a force in support of the warders on emergency. ,

11. In addition to the immediate indulgences to all labouring conviets, I should propose
such a moderate scale of tasks as would allow of an industrious man working out quarter day
in addition to his task, the same to be accumulated and credited in reduction of sentenct, an
arrangement that would be legal under Act XVIII of 1855, '

.12, Under such a system as that proposed the inducements to escape would be hardly
equal to the risk, and I think the maistries might be depended on to exercise the utmost vigilance,
as their stake is great and the certainty of immediate and summary punishment, by degradation,

would operate. =’
13. Under Regulation X of 1832 the powers of summary punishment are vested in Magis-

terial Officers, and I think it unnecessary to extend these powers.” At Ootacamund there will
always be an officer, with the necessary powers ; in the out-lying plantations power to withhold
the indulgences would be vested in the Superintendents of the different gardens, subject to the
control of their immediate superior ; any convict habitually contumacious would, on reference to




Proceedings of the Madras Government, Reve_nug Department,
- 6th September 1864.

? .
B ¥

_'me, be removed to the Asylum works or to the Zillah J ail, and the Jailer, or superior Prison’s
. Officer doing duty as Jailer, would have authority to take such immediate steps to restrain any
' prisoner till he could be brought before a Magistrate as might be necessary. '

14.  The dieting and clothing would in all probability be managed by contract.

15. The extra cost of the prisoners, as at the Asylum works, would be met, under existing
Fivancial Rules, by a charge at the rate of say 3 Rupees 4 Annas a month to be adjusted on
receipts, this would leave 1-4 to be laid out in indulgences to each prisoner or reserved for him
- in whole or in part against his release, = =

- 16.: T ought  perhaps here fo explain that on the transfer of Prisoners for employment
on Public Works, for.the cost of which’ &pecial sanction has been given, this Department
receives credit, in afé\coﬁnt, for the labour at two-thirds the rate of free labour; that where
h,COilV‘iCb‘lab?llll‘ i’ given in aid of works for which ‘no special sanction has been given no
charge is made, by this Department provided it incurs no extrs experse ; that where this
Department is ‘put to increased cost by~ 'the transfer of prisoners for labor_ as in the
" case of the Lawrence Asylum works, it,was, in the first instance, assumed that the whole
cost of "the prisoners, in excess of that 2t which they were kept in the Jails from which
- they were transferred, should be borne by the officer requiring them, this balance being paid

by the Department employing them,’and the original cost asin the several Jails being paid by
th‘is Department ratably from funds proviagd for the several Jails from which the tran:fers were
made'. On the representation of the Accountant General this system was changed, and, under an
arrangement with Captain F?a.rewell, this D.epartment now pays the whole expense of the prisonefs,
exclusive of buildings, and, up to the end of Jast month, a charge at the rate of 2 Annas 8 Pice
(two-thirds of 4 Annas), the ordinary daily wage, was paid for each prisoner for the 26 working
"days of each month § subse(iuently, owing to the great. number_of malingerers and of prisoners
who from depression became unfit for work and the prevalence of éo;sequent sickness and transfer
to the plains, I became convinéed that without some stimulus to willing exer
would prove a failure, and [+cast in ;ny mind what should be done,
to me by His Ex'céllency S'IE W\{.;DZgison, of reducing the task an
by extra work a proportionate misigation of their sentence
objection, and I ha%e adopted itl in the scheme r{f?)'“{ pi-oposed, but I fully coincided in Captain
Hankins’ view that something more imme«_iiat?lym enj‘olyéble“Was n}:cg;saryg'to. restore 'the :I)irits of

the prisoners who, as Dr. Miller suggésted; werg, sipking from foss . of Keart and could’hardly be

induced to look forward to the‘fxtent my SCbeme_-.l;eti}.lired. I tken told Captain Honkio that
T would reduce the charge against Captain Farewell for prisonérs to'2 Annas day or three-
fourths per mensem, on condition of his dispensing the's Pie day, foregiihe'min indulgences ta
lebouring prisoners; the effect has been beyoné:fily‘exj)ectations, ma]iﬁg'érin:hnd depression no
ltzngefr‘ 1rieprive the works of a third of the othel;gvise available labour, and ':vhai; is done is done
cheerfully and well, at least so I understood on visiting the ganos - P
to refer to the measure m §d§ressing you, till. 1 Ebulda'no If:;:rs;eg::s 1,:; Lgse:::r;;i; ?atlen;lgg
80 noW only asin its general terms supplying theinformation called for as to the system pro,posed
for gangs in the Governmént Plantations. 3 T nooox

tion the experiment

A course was then suggested
d permitting prisoners to earn
i the suggestion was wholly free from

¢ 08 1.
17. Should the ogtl:ne I have given be approved by the Governent I shall be the better
able to Suit the details to 1t and lay before Government all particulars.® .’ - % i "
18. -I am anxious’to learn whether the locatio < on 11

. . y. n of these Prisoners on the hills is finally
determined ; I have told Mr. McIvor that in this case it is of great impbrtancé':th:it the transfet

. . ' ortance
sh.ould take place before the 15th December, after which moving large bodids of men is attended
with tonsiderable risk of cholera, and that the main part of hig buildings should then be ready.y

- —— . %, y <
"No. 78. ORDER THEREON, 6th September 1864, No. 1,619, ? 3 ’

1. The Governor in Council sanctions the Estimates sub,
mitted amounting to Rupees 21,255-5-0 to be paid out of the Bud-

get allowance for the Chinchona Plaotations. The work will be
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carried out by Mr. Mclvor, subject to inspection when completed by the Superintending Engi.%
neer of the Division. ’ : . - .

2. The buildings, it is observed, have been designed with the view of being used hereafte;-
for the purposes of the plantations, - :

o

3. Mr. Rohde’é arrangements for guarding, feeding, clotbiﬁg and workiné thé prisoners
g will be considered in the Judicial Department. ‘

. . '(True Extract.)
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To the Judicial Department. 1.
» the Superintendent of Chinchong’Pﬁ; ation.
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