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Proceedings of the Madras Government, Public Works Department,
19tk August 1864.

No. 404  Read the following Proceedings of the Madras Government in the Military
Department :=—

Forwarding two eopies of the Rules and Regalations received -
from the Government of India, for the guidance of all} (Here enter 12th August 1864, No, 2,178.)

Ofticers of Military Account and Audit.

No. 405. ORDER THEREON, 10th August 1864, No, 2,386.
Otrdered to be recorded, B
(True Extract.)

(Signed) J. IL M. SHAW STEWART, Msjor, R. E,
Deputy Secretary to Government,

Exd, 8, T. Angustin;
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General Order by the Right Iow’ble the Governor General
. of India, No. 197, dated Tth March 1864.

In modification of the orders contained in thg.Resqutions and Gov-

- ernment General Order noted in
Resolution, Financial Department, No. 27,

1 M b
dated 7th Apeil 1860, the margin, the Right Ilon’ble
Ditto, No. 31, dated 23rd April 1860 the Governor General in Council
Government General Order, Military Depart- : . .
ment, No. 710, dated 6th July 1860. is pleased to direct the publica-

Resolution, Financial Department, No. 119,

dated 16th November 1860. tion, for general information, of
L 4

the following extract from a Re-
solution in the Financial Department, No. 1081 of the 25th Febru-
ary 1864 :—

“ ResoLuTioN.—Valuable pullic services connected with the reduc-
tion of the Military expenditure and the re-organization of the Military
Accounts in conformity with the Budget system, have been performed
by the Military Finance Commission, subsequently ecalled the Military
Finance Department; but the time has arrived when, as directed by the
Secretary of State, this Office must be placed in proper relation to the
Military Department. .

“This is the head Office of the system of Army Accownts. The
estimates for the Military Expenditure of the whole of India are collected
here; and, after having been carefully reviéed, are submitted to the
Financial Department. The ordinary correspondence with the Military
Controllers, Paymasters, and other Officers connected with the Accounts
of the Army, passes through this Office; and the Officer in charge of it
assists the Government with his opinion upon every question relating to
Military Expenditure which may be referred to him. In the discharge
of these duties; the Head of the Office will, for the future, act in subor-
dination to the Military Deparfment, and will be designated the « Ac.
countant General” to that Department. His relation to the Military
Department will be similar to that of the Accountant General to the
War Office at Home; but it will, for the present, be for the public ad-
vantage that thé ablest and most experienced Military Officer available
should be selected for the duty, and that the Controllers and other Offi-
cers of Military Account in the three Presidencics should look to this
office as the highest prize of their Department,
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3. Minor and personal details having special reference #o the Ben-
gal Military Establishment, which heretofore have been reported on by
or through the Chief of the Military Finance Department, will now lze
reported on by the Controller of that Presidency, in direct communi-

cation with the Secretary to the Government of India in the Military

Department.

4. The complete subordination of the whole Departmental system
of Military Account and Audit to the Military Department of the Gov-
ernment of India; and placing the Controller of Military Accounts in
Bengal on a footing analogous to that of the Controllers at the other
Presidencies, are the main features of the new 'organization. . The general
principles on which the present system of Military Account is based, :juld
the main duties of the several Officers, are shown in the following
rules,

H. W. NORMAN, Colone,

MiLiTARY DEPARTMENT .
’} Secy. to the Govt. of India,

1ot April 1864,
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and detailed expenditure, under its major and minor classiﬁcations, are

confided—

I.  To the Disbursing and Issuing Officers, and the Examiners,

II. To the Military Accountants, who are the dispensers of the
funds allotted to the several Military Departments, for their ITospective
expenditure, and for accounting for the same.

III. To the Controllers of Military Accounts,

IV. And lastly, to the Account Branch of the Military Depart.
ment of the Government of India, in which the proceedings of the
above noted Officers of the three Presidencies will be reviewed, as the
same are periodically submitted,

5. It is to be observed that the check over detailed Payments of
money, and issues of stores, is entrusted primarily to the Disbursing,
and Issuing and Accounting Officers, and secondarily to the Examiners
of the several Departments of the Arm > subject to the close supervision
of the Controllers of Military Accounts,

6. The Estimate is the basis of the Examiners’ audit ; and it is
their duty to disallow any charge not provided for in the Estimate, so
that no expenditure may be authorised, in excess of that allotted to the
several services specified in the Estimate, The great end is, to combine
the stringency of an immediate check, with 2 prompt rendering and
satisfactory settlement of all claims and accounts; it being fully recog-
nized that all delays in preferring claims, or in examining and disposing
thereof, and paying the amounts passed, are injurious to the interests of

.- Government.

7. The check upon the aggregate expenditure will be maintained
by the Controllers,—1st, by a careful and intelligent scrutiny of the
annual Military Estimates, containing a clear exhibition of all details,
in a form approaching closely to the mode in which the expenditure will
be incurred; 2ndly, by watching the application of the sanctioned

- grants, and observing the measures of the Year which affect Military

expenditure ; and 8rdly, by reviewing the actual expenditure at the time
it is incurred, and again at the end of the year, in close connection with
the sanctioned Estimates.

8. Whilst on the one hand a carefa] scrutiny of the financial re.
sults of departmental administration is most essential, great care must
be exercised that the limits of this duty are not overpassed, and a strict
obscrvance must be maintained of the broad distinetion between financial
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(other than ordinary repairs,) will be referred to the Military Department
for opinion, before the final orders of the Government are taken thereon.

3. Also, that all special orders passed by the Governor éeneral in
Council in any Department other than the Military on emergency,
will, if involving questions of Military expenditure, be forthwith com.
municated to the Military Department.

4. Should the Governments of the Presidencies of Madras and
Bombay sanction any grant for Military expenditure, or authorise any
expense not provided for by existing rules or regulations, or on which
the Controllers of Military Accounts in such Presidencies may report un-
favourably, it is provided that those Govemmenﬁ:s shall immediately re-
port the same to the Government of India, Military Departmept, but the
Controllers are likewise required to report the circumstance to the Ac-
countant General, Military Department.

5. The Controllers will sift all the references made to them by
the Officers of Account and Audit, so as to submit to Government only
those which they cannot dispose of.

6. They will deal with all other references according to their
knowledge of the orders or opinions of Government, or according to the
rules and instructions herein prescribed ; or, failing such knowledge,
according to their judgment,

7. All questions of expenditure or accounting unprovided for in
the Budget Estimates, or by the standing rules, will be referred to the
Military Department of the Government of India, Account Branch,

8. All transactions affecting Military expenditure are subject to
the cognizance of the Controllers of Military Accounts, in the Presi-

- dency concerned. It will also be the duty of the Controllers to

bring to the notice of the Military Department of the Government of
India, Account Branch, every transaction affecting their special duties,
and to furnish the Office in charge of that branch with the fullest in-
formation bearing thereon.

9. The Controllers are empowered to call on the several Military
Departments for whatever information may be requisite, to enable them
to examine into any particular expenditure, and report on the subject to

Government. )
10. The Controllers will, during the year, report to their res-
pective Governments on all proposals as they arise for inerease of ex-~

-

-
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Particular attention is required to the careful preparation and timely
transmission of Statements Nos. I, II, and III, as they will constitute
the basis of a general account to be posted up monthly in the Office of
nt General, and which will exhibit in a condensed form

the Accounta
ughout the year, under the different

the progress of expenditure thro
heads of the Annual Budget Lstimate. At the close of the year this

account will afford ready means of comparing the actual opera-
ith the Budget Estimate, under its various Divisions and Sub-

general
tions w

Divisions. _
13. The Controllers will examine and report upon the Monthly

Returns of the Effective Strength of Her Majesty’s British Forces in
their respective Presidencies, which will be forwarded to them by the
Officers Commanding Regiments. These reports are required to be
d to the Home Authorities as the basis of caleulation
of the capitation charges payable by the Government of India, and
they should be submitted, without delay, to their respective Governments
in the Military Department. Particular attention is called to the prompt

discharge of this duty by the Controllers, which is one of great importance.
14. As a general rule, it is advisable that the Controllers should

1igh which all communications from the subordinate

promptly transmitte

be the chanmnel throt
Officers of Audit and Account, to their respective Governments, should

pass. The Controllers are in a position to prevent improper references
being made, and to them all controverted points should be referred ; they
being.best able to place affairs before the Government in a proper light.

15. The Controllers will forward to the Military Department of

the Government of India, Account Branch, copies of all rules and in-

tions which they may issue; but in introducing ‘any changes of
their instructions for giving effect to such changes,
d for approval. Copies of the departmental orders
h Presidency will also be sent to the

struc
system, draft of
must be submitte
jssued by the Controller at eac
Controllers of the other Presidencies for information.

16. Each Controller will examine and control all the Offices of
bursement, or Yssue, within his range, so

Examination, Accoulit, Dis
as to ensure the due and regular performance of their duties by the
d other Officers; inspecting all such Offices personally,

Examiners an
or otherwise causing them to be inspected, and calling

when practicable,
for such information regarding the'accounts as he may deem necessary.
17. In the Bengal Presidency, the Controller will register in his
Office all admissions to the Pension Establishment; and regulate the
transfer of Pensioners from one Cirele to another.
B
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pare the totals of the credits made in the several

Military General Books,
” or the account of the
ation, or com-

Accountants to com
Departments, with the total debit made in the

when crediting * Account Current with London,
Government or Colony concerned. The general verific
parison, of Departmental Jebits and credits for all monies or stores
received or issued departmentally, is a point of vital consequence, and
should De strictly attended to in the Military Accountants’ Offices.
This verification should also be extended to the debits and credits hetween

Presidencies.

4. The Military Accountants are responsible, therefore, for ac-
r all monies or stores obtained for the Military service. Itis
Military Accountants to debit against all receiving
and the value of all stores passing through
e for the same, and freeing the

counting fo
also the duty of the
Officers, every item of money,
their hands : only granting an acquittanc
Officers concerned, from responsibility, either on repayment of 'the

money or on the admission of the account of the expenditure, -
Government authority for writing

whether of money or stores; or on
t and loss being obtained.

" off the amount or value to profi
ill, in the right fulfilment of their

The Military Accountants Wi
whenever they see fit, into the state of all

lances standing against indivi-
that all recoveries from indivi-

5.
heavy responsibilitics, inquire,
and enforce the settlement of ba
y will also see
hat credits for all refunds, stoppages, and

duals or departments. The
d that deposits of Contractors are

duals are promptly effected ; ¢
other receipts are duly afforded ; an

properly brought to account.
take care that out-

6. The Military Accountants will morcover
rmitted to remain unsettled, that advances are not

l
standings are not pe ‘
and that balances against

< taken up on emergency without due necessity,
'Ofﬁccrs are promptly adjusted.
1l grant final certificates

7. The Military Accountants alone wi
of “ No-demands ;7 and will be responsible that all demands against
and those who are about to leave India,

Oflicers who become casualties,

are strictly enforced. It will also be the duty of the Military Account-

ants to ascertain, and, by prompt and judicious measures, to enforce the

settlement of the numerous and varied claims that constantly arise in the
egiments ; and whatever

Military Department against Officers and R ;
agency may be employed for that purpose,——whether Military Pay Mas.

ters, Commissariat Officers, or Officers in charge of Civil Treasuries,—
the Military Accountants are still responsible for all claims of this nature
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SECTION 1V.

ExAMINERS.
1. All the duties connected with the check of expenditure in detail
the Fxaminers of the Pay, Commissariat, Ordnance,
, and Medical Departments.

will be performed by
il be allowed to all the Ex-

Stud, Barrack, Clothing

2. Separate Oflice Establishments w

aminers.

3. Every Examiner will, in communication with the Controller,
fix the dates on which each Account and Statement must reach his Office,
and enforce with strictness the exact and regular transmission of all
Accounts and Statements; also carefully and promptly serutinizing all

rendered by Disbursing Officers.
his audit strictly by the estab-

to relax them; and will, in
ith the Controller, define, in set -rules, the various
rse of examination, and the specific
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further ex}
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g. All Ixaminers are required to forward monthly Statements
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saminers in all Departments ;
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y charge not duly
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rs are required to retrench an
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counts, and the date of
JLmittad not late
the Ac

7. The foreguing rules apply to the E
erned in auditing charges fo
v suppplies, and in che
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variably 8
following that in which

but those cone
receipts of stores <
additional duties im
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ments, will cond all the relative voue
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of the amount passed on it. They will also {ransmit to the Military

Accountants, throngh the Compilers, Statements of the total sums
passed to cach Pay Master’s eredit, on the weckly Disbursement State-
ments ; and will gend like jntimations to the DPay Masters, accompanied
Ly Statements of sums retrenched, as also of those allowed as short-

drawn, in the weckly Statements.

15. The Examiners of Ordnance and Medical Accounts haye the
peculiar duty of re-examining vouchers already examined and passed by
the Fxaminer of Commissariat Accounts. In guch cases they will pro-

cced as follows =
I. In examining the Bills, Indents, &e.,
Llishments, they will see, 1st, that t

9ndly, that they a

adequate authority ;
and Srdly, that they are within

for contingent charges
and extra esta he vouchers aré duly
supported by re consistent with
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made through the Pay Departmen contingent bi
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SECTION V.

DiSBURSING OFFICERS.
Officers will submit their Cash Accounts to the
and their Disburscment Statements to the Exami-

ctively belong; at such

to which they respe
rescribed by the Controllcrs.
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rescribed forms:

strictly in the P
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Military

Jdenly arising for which disbursing
Credit granted to

the Letters of
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ESTIMATES AND INDENTS.
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Jents for Europe stores =
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ESTIMATES:
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3. The Controller of Mil
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of Military expenditure to the Military D
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f the Government
Lo to the Accountant

forward copics of the Estimates ;
epartment of the Government of India.
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Ondnance, Stud, Cluthing, Medical, and Barrack Departments will be
comypilal by the pospective Esaminers of those Departments, who in this
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AxxvaL BepGEeT EsTIMATES AND INDENTS.

1. The fullowing course will ¢ ohserved in submitting the
aupual Fatimates and Indents for Europe stres i

EsTIMATES:

e, The Annual Budaet Estimates will be submittefi'by the respect-

ive Heals of Dvpnrtxmuts to the Controllers of Military Accounts
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’ MILIT: \RY DEPART‘\IENT
| pROCEEDINGS OF THE MADRAS GO VERNMENT. .
‘,
‘. Read the fullowing letter ==
Y ’?iia;‘ Le Ofciating Secretary 10 the Government of India, Military Department, For legam,
. ‘.;;E',\u ast 1863, No. 353 10 the Secretary to Go overnment, filitary Dep ortment, Fort aint
‘ In compliince with the request conveyed in your letter, NoO- 9539, and tele—
#ram, dated 1o *;wtn ely the 2 ard and 25th ultimo, T am directed to transmit {0 YO
the uee ompanying fnrt\-x-l( copics of the Rules ¢ and Reg seulations for the g guidance of
; / all Odcers of Military \ccount and Audit, for the 00"‘1’1Ctlnn ofthe dwtnbutlon*
brescnileal,and fn(/u . to the Civil Dlpz‘;rtmcnta and Sccretarlats . X 1
[} S . — - P " & y
r ’ ‘ an,ﬂsmrn I?Q 1’rh August 1864. LT R
Order ] that 36 ‘J pies of t]xc Rulos e forwarded to fhie Adjutant Ge?cral 8
l\‘I '“"!.n«‘!. with )ltnu-fdn thL f (‘(\anmcllt, 23rd JMY ) 5
.f K o, My ;\’ and the 1o HUU““ 'rr}{) ((,l)m ({mtnbut(}d a8 fO'HOWS — .-;, ,'3 ;
s - Pallie, Findicial, t{xd ludmnl I)rpartmcnta i 8 C:gnes.' 2
‘; . . !\' venue I)pfurtm(nf ....... ;,) A ) f; 2 'd‘; © f
Paldic Works' lkle'tnwnt..#.’:.; Ao e .-
- » 1 - ,;‘ ‘ ) * Oc‘ *
. “ill!‘u‘\' D\ partmcnt...ﬂ ....... e e 9 ’ .
Ao I . (Tru Estract) = .
o O ’ /, N - '
/; ’ ! ‘! Ny,
7 y ) : . :
’ Secretary 10 Government. |
To the A sant Genl, with 36 copics of Rales. '
s M, de, Depts, 3 do. . - ;’ﬂ
, RS +1 e I P i - N | n
; :(m,', Iwpt, 2 do./\ r ff:l!;\ "‘r’l. g a {,«‘,
13 ab W Ule l_)cr,t’ 2 dO. ! (Aot g:’, A W) > w ; &." T i K
v -

Exi. R. Stephenson.
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