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. Proceedings of the Madras Government, Public Works Department,
' 23rd December 1862,

——.

No. 432. Read the following Proceedings of the Madras Government in the Financial De-
partment, dated 5th December 1862, No, 856 :—

Commanicating Resolution of the Government of India on) (Vide Financial Proceedings, 5th December
the desirability of introducing a system of monthly letters 1862, Nos. 23-24. )
of credit. :

No. 433. ORDER THEREON, 23rd December 1862, No. 3,071,

Communicated to the Chief Engineer for information and guidance, with reference to the
Proceedings of Government in this Department dated 17th July 1862, No. 1,719. It will be
geen that the Government of India has decided on the gradual introduction into the Madras
Public Works Department of the system in force in Bengal of issuing monthly letters of Credit
for Public Works expenditure, and that the Auditor General of India has been requested to
place bimself in communication with the Inspector General of Public Works Accounts for the
purpose of devising measures to carry out the change,

(Signed) W.I. BIRDWOOD, Colonel, R. E.,

Secretary to Government.
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FINANCIAL bEPARTMENT.
PRGCFEDINGS OF TI[E MADRAS GOVERNMENT.”

Read the following Extract from the Proceedings of the Government of India, in the Financial
Department, dated 28.h October 1862, No, §16A. “

From Major R.J. MEADE, Agent Governor General for Centra India; to the Secretary to
the Government of India, Financial Department, Fort William, No. 586, dated
Indore Agency, 16th July 1862, ‘

With reference to (Government Resolution, No. 4,482, dated S5th instant, I have the honor
to report that the bauking system, therein mentioned, has not yet been introduced in this Pro-
vince, but the transactior.s with the Public Waiks Departmert are carried on iu the old system,
i. e., the payments are made to the Executive Engineers on their receipts against letters of Credit.
An account of these is rendered to them quarterly, for which period the letters of credit are
issued in the Bombay Presidency. The following are the Officers who have trausalctions with

the Indore Treasury, viz :— -
Captain Melliss, Execcutive Engineer, Mhow.
Captain Finch, Executive Engincer, Mbow Division, Bombay and Agra Road.
Licutenant Goodfellow, Executive Engineer, Biora Division, Bombay and Agra Road.

—

No. 87a, Fixanciat DeparTtMENT, Fort WiLLiay, Tine 121n Avcust 1862,
Forwarded to the Auditor General of India, for report, as to the practice in the Dombay
Presidency of allowing three mounths’ currency to letters of Credit, though in the Bengal Pre-

s'ld‘enc)- they are current for one month only. s

From the Officiating Auditor General of India; to the Secretary to the Government of India,
Financial Department, No. 668, dated 23rd August 1862.

I have the honor to acknowledge the receipt of Mr. Under Secretary Bernard’s docket

No. 87a, of the 12th instant, giving cover to a letter® from the Governor

® llerewith returned.  (General’'s Agent in Central India, with reference to which my opinion is

requested, as to the advisability of continuing the practice at present

observed in the Bombay Presidency, of allowing three months® currency to letters of Credit,-
while in the Bengz‘xl Presidency they are current for one month only.

2. I have the honor to remark that my predecessor’s Circular, No. 24, dated 8th March
last, preseribing a form of monthly letter of Credit, was forwarded to the authorities at Madras
and Bombay, for adoption, * should there be no special objection.”

3. The OfBciating Deputy Auditor and Accountant General at Madras accordingly issued
instructions for the adoption of the form, but on the representation of the Chief Engineer, the
Madras Government has suspended the introduction of the measure, and has referred the question

for the orders of the Government of
® Orders of Madras Government, No. 2,719, Gated 17th July 1862. India.* T'he ground of Obijlion is,

that the Budget allotment for a Districe
for the entire year, is placed to the credit of the District Engineer by the Deputy Auditor and
Aceountant General on the orders‘of Government reviewing the Budget, by an annual letter
of Credit or authority issued by the Deputy Auditor and Accountant General to the Collector
of the District in favor of the District Engineer, and the latter draws against this letter of Cre-
dit, monthly, whatever sums may be required for the month's disbursement. The Chief Engi- -
neer does not see thatany advantage would be gained by changing this system. °

4. The Chief Engineer at Bombay has represented that he receives Quarterly Progy
Reports of the state of the works in progress, and of the expenditure on them . thesey ljogless
Reports are his guide in affording cash credits (subject of course to the Budg’et limit()}t.x;rle:!l’y
would have no such guide for monthly applications. It might be said, obtain monthl l; o
Reports, the answer is that the preparation of these documents is not a mechanicalj';pe:'(:ft;irs;s

’

‘but they must be carefully corrected by the Officer in charge whose time is already too much

taken up with office duties.

5. The commfmications received from Madras and Bombay were forwarded to the I
tor General of Public Works Accounts, for an expression of opinion on the objectio ?sjf()lec-
the monthly Letters of Credit, Major Chesney states in reply, that the annuil | uns raxsc‘ to
dit issued at Madras scem objectionable, because the letter once issued, all cofm'i)‘;so(ziflr;;

€
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.
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expenditure of the Distiict is, toa great extent, lost for the years In the Provinces under the

Government of India, itis found that the wants of different divisions often vary much in the
course of the year from the programme laid down in the Budget.  Works which it was intended
to undertake during the year in one place cannot, for some reason or other, be carried out, and
it becomes necessary to appropriate (under fixed rules) the funds intended for such works to
other Ofbjec;ts- '(l;hf; issue of letters of Credit by the month enables this to be done, and the
issue of cash to different divisions o i (8 i ated

Rt ron. f Public Works s regulated ace

6. As regards Bombay, Major Chesney is of opinion, that monthly issues. would not work

well with a system of quartely Accounts, and as the authorities at Bombay are satisfied with
that system, he recommends that it be not disturbed.

7. I may remark, that the systems ofaccounts at \
from each other, and from the system in operation in B
in the audit and account of the Public Works

ording to their wants through-

Tadras and Bombay appear to be diverse
engal, and until uniformity of procedure

h Department has been enforerd in all the Presiden-
cies, the Orders of the Supreme Government, or of the Central supervising suthority, which are

u:m;-;{ll); bisi;i ((;n the practice in Bengal, must be inapplicable, or impracticable, to some extent
ger :;si ;, :he; ;u }:;s :;x;rd i:m[])buy. It seen‘is advisable, therefore, that the subject should be consi-
those Presidenc 16 Works Cpartmen(; \.Vlth a view to the extension of the Dengal system to
‘enfoicede::; ;nc;zs ot Lt ho .em‘h‘ st practicable date. The monthly letter of Credit may then be
e ondolrmn a)i, ut, in the mear}mme, it may be advisable to continue the quarterly letters®
o PW- 101 ce with the progress Reports and the Accounts, ,
tion of the ;:onzizl)egt:: 111: (1;1 adf‘“s PreSIden.C)'f I see no insuperable difficulty in tke introduc-
concur in opiuion z’v o t}r oI redit, as there is in operation a monthly system of account, and I
of Ciedit must be useless]? nSI};ector General of Pullic Works Accounts that the Annual letter
of Credit is to engblo COI‘ a r‘ezml purposes of cheek «n expenditure. The object of the letter
the progressive ex end'i On;rollmg Officers of the Departuient to cxercise an effoctive check on
come ex{‘sent Withi‘npt‘h ‘D“re rom month to month during the year, and if this is already done to
the system that is fonz d ?artf-x?ex-]t, t‘l iere ean be no practical difficulty in adapting the issue to
all The Prov: e GC ive in Dengal, the North<Western Provinces, the Punjab, andin
— t;oll:li:es and Administrations under the Government of India. I therefore beg leave to
De;uty A:dito: i\i Zd;as Government may be moved to carr y out the arrangements made by the
Jetters of Crodis Thi:c;)lun]tznt General at Madt"as, for the introduction of the system of menthly
‘Works Depart ' shonld be dm.]e’ bowever, in communication with the Officers of the Public
partment 50 as to prevent inconvenience of delay in {he issuo of funds

“ No. 19Ga, Fixascray,
Forwarded, with the previ
regard to the system in force

DeparTyext, Fort WiLLiam, THE 5th September 1862.
ous paper, to the Public | Works Department, for consideration in
n Madras and Bombay respecting letters of Credit.

' I:rocecdings of the Right Honorable th
lic Works Department, (General Accounts,

e Governor General of India in Council, in the Pub-
) No. 3,781, dated 27th September 18G2.

Assimilation of the systems of Public
Read the following papers :—

- Docket No. 19Ga, dated 5th Se

Financial Department, forwarding

Works Accounts in all parts of India.

ptember 1862, by the Under Secrefary to Government, ip the
system obtaining in Madras and 3 areport by the Officiating Auditor General of India, on the
Observations.— It apne n h ombay in respect to the issue of letters of Credit.
having been desired 1 ¢ prears rom these papers that the Governments of Madras and B.oml:ay
monthly letters of Cred'ta;ry out in those Presidencies the system in force in Bengal, of issuing
ras Presidency, g yst, 1 ;r Public Works expenditure, have both oljected to do so. In the Mad-
are rendered n;on;i)){v mlo annual letters of Credit for Publie Works obtains, though the accoun.ts
force in the Pullic {\\:orknrrf ombay, a system of quarterly letters of Credit and of Account 1310
Bengal practice of | 3 Department. The Officiating Auditor General is of ¢pinien that the
s34 T monthly letters of Credit thould be introduced into the other Presidencics, not-

withstandi Teetione fals . M

il De ng the objections taken, and the question is referred to this Department from the Finan-

ciul Department, for further consideration
0 TLoe Gav A Tenaral ® . )

R. ke Governer Gexoral in Council has no doubt that the system «f finance and account

+

P I LI
all over Izdia in ol Departmicuts should be so far assimilated s fo rermit of the comny lete amal-

audit. Ilence it scems unque
‘

" the gudit of all expenditure, (so far as the ac

. the Deputy Auditors and Accountants

k4

gamation of the results of the whole, and as to bring them all within the reach of one system of

issuing monthly letters of Credit, which is adopted over three-fourths of the 'country, shoul'd be
extengcd to the reraining fourth, and that irrezularities, though they otherwise way be said to
work well, should be ¢liminated as far as possible. o _
3 ) '(,‘1‘: :ﬂ tem pursucd at Madras, of issuing annual Credits 1s productive of exactly the
. 2 systew purs i o . .
<Yesults that mi"'fht be expected ; viz., that there is habitually -2 large portion of their Budg'et
illotment unspint The Executive Head of the Public Works De[?artment baving n)ztde bis dis-
tribution for the year, it is not revised from time to time, as it obviously should be, in order t:)
'get the best results out of the available means. . , ' .
1. ‘The change suggested above should not; however, the Governor General in Council
b 1ang 2503

e t of gare jn Bengal in making a
ink : itately. The effects of want of y .
thinks, be carried out 100 Prec® ’ counts were most disastrous, and still leave traces of

hanwve i f Public Works Ac i o
f}{l::r‘:; mbtl‘:%a sgne:; :n ::,ina like precipitation in carrying out the'elza‘nge in -Mgdri:s and Bom-
bay slue):ﬂde b]:r:]oaslt cprgfully:voidcd. But Mis Lordship in Council is of opinion that the Go-

ot Bombay'm'alyb?t o?);esystem as is requisite for the objects abovenamed,
ﬁl}ﬂ“y determined that such an assimiiation ]

. : ramation of all accounts, and
X ) . cial operations, the amalgamati . POMILES,
that is, for the complete review of all finan ton I;f the Supreme Government is called into play

1 in Public Works as ip othep matters, and further
ake steps to make such an assimilation as this, any-

in such matters,) must be held to be essentia
and that they should be informed that

that these Governments may be 1‘9‘1““'6_d to t

- thing of detail beyond being left to their own seretio 1 :
the Government of India will give them all requisite aid fo thaten ,d ¢ Audit and the Tn .
tion with the Board of Audiva spec

. . i mubnica N S,
& 5... The Financial Department, in com le to determine whit should be insisted on as

‘ . Woarls ‘A ill be ab
tor Gener: lic Works Accounts, will ) ; . . .
requiseir::r:l :;epeunlzllmentioned and whatever js:consulered necessary should, in the opm;xon of
0 * E

. 4
: rly as possiblé, ) .
His Excellency in Council, be ordered to ;)e carfled z;:e:j;i;oé beP e vacded to the Financial
agrecolng 2 s
Order.—Qrdered, that a copy of the foregoing _ ¢ yuoted abave, the original
DePartl zr't (i):n:plf,to the cmnmuuiuntiuu frous- that Dcpa:;tmt’u 4 ! b
nent, 1

papers received with which are returnad.

discretion

, e 28TH October 1862
. WiLLiaM, THE < A Q .
Fixaxcial DE““;TME.\?}ISO(;:vemor Gen,eral in Council directs tha’t/ copy of the
.— His Excellency ) , . . tl -
P R.ESOLUHO.\ . His f Government, in the Public Works Depart-ment, be sent tthe ‘G'overni
oregoing observations of 30V er orders, with the remark that probably

. . : d furth .
ments of Bombay and Madras, for mrom(;atliloonr:x}l)ractically efficient than monthly ones, but that -
n

Quarterly Progress Reports may be found | . ‘hich might be sufficiently checked b
mOllthly{ettersgof Credit, nevertheless, appear desirable, which mig - y o }",

sent to the Auditér Gép.eral of India,
with the Inspector ’(fxehe;ral of Public
g the gradual introduction of month-

the Quarterly Repors. )
His Excellency in Gouncil

with a request that he will put .

Works Accounts, with a view 10 devise meas

ly letters of Credit into the Madras andcjig?rél ¢ hose

Extract.) T D73 i
(A true L3/ (Sign’ed)‘, E. DRUM/MQ,ND»’/5 t

also ‘directs that a copy })e
himself in communication \
' ures for ensurin
Presidencies. o 3

; g/f PPN )

o

. 7 ‘- A B =
: -7 : ’ * Secretary to the Government oj-lgd‘m..;
. . A o PR SN
. © L Decamber 1862, No. 856. SRR
- . ORDER THEREOW oib D% yrtment, in view to the issue of such
4 . . . plic Works Department, of st
71 Ordered to Se communicated t0 Publi i e Y
c 2 .- s s . P
orders ag may appear nece$sary. _ (ﬁ-ue Extract) §
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