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No. 296. Read the following letter from Lieutenant Colonel J. OUCHTERLOXNY, R. E.
Deputy Chief Engineer, Southern Circle, to Colonel W, I. BIRDWOOD, R. E.,
Secretary to Governmeat, Public Works Department, dated Madras, 22ud Novembe;
1862, No. 311,

Stas,
1. With reference to my letter No. 276, dated 14th instant, I have

2 Letters from District Engi-
ncer, Nos, 352 asd 361,
dated 15th and. 19th No.
vemwber 1862, with 2 Encs.

the honor to submit an Esiimate for Rupees 1,300 for spreading gravel oa
the road between Caroor and Konghiem, the amount 10 be provided out
of the General Funds of the Coimbatore District.

1 fg{;ﬂ“ﬁjﬁig}i‘i;ﬁ?_" ated 2. The Estimate of the Range Officer Mr. Lowry amounts .to
1 Abstract Lstimase: Rupees 2,000, but as it is based upon data which appear to me quite
inadmissible, comprising a charge of Rupees 1,000 for * watering,” when by the admission of the
District Engincer “rain commonly falls during the month of November,” I cannot conscien
ti.usly support it It is true that Colonel Faber (who appears to mect my efforts to prevent
¢x © vagance in rather a captious spirit) produces a table of data which reduce somewhat the
¢.. .rge for watering, but as this Officer supported Mr. Lowry’s Estimate with some warmth as
wir' be seen by Telegram, dated 15th November 1862, the dizcrepancy between the two abstracts
of data rather confirm than otherwise my objections to the item of charge referred to.:

3. 1 would also observe that on roads travelled by slow traffic  tamping,” or beating down

gravel, is, at present, an unusual charge; and the operation is not in my opinion necessary.

4. T should greatly regret to be led into fault-finding unnecessarily, but 1 confess to a con-
viction that there is a wide spread tendency in the Department to extravagance in Estimates
due in most cases to a dread of insufficiency and of consequent displeasure of Government whex;
solicited to sanction excesses over their amounts. And it is a tendency which cannot in my
judgment be too rigorously checked. Of the two evils the last is unquestionably the least
because when a Supplemental Estimate is brought forward, or when an excess appears in a bi!l’
for an executed work, the most rigid enquiry into all particulars takes place; and the Gavern-
ment have sbundant security against waste of the public funds ; whereas when original Estimates
ars over rated upon the principle I have indicated, and when the efforts of the intcrmediate
authority to reduce and economize them are not responded to, the interests of Government are

exposed to serious compromise.

7'.1\3‘0, 207, OrpER THEREOYN, 15th December 1862, No. 3,006.

1. Onthe recommendation of the Deputy Chief Engineer, Southern Circle, the Governmen-t
sanction the Estimate of Rupees 1,300 received with the foregoing letter for repairs to the road
from Caroor to Konghiem from the general funds of the Coimbatore District. The District
Engineer should beduly apprized of the extent of work which it js contemplated should “;:
carried out on the reduced amount of Rupees 1,300, :

2. Colonel Faber should be directed to shorten his letters and to confine his communi
tions to what is absolutely necessary for explanation. - e

(Signed.) W. L BIRDWOOD, Colonel, R. E,
Secretary to Government. ,
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