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] ™ Proceedings of the Madras Government, Public Works Department,
- 15tk December 1862, '
" No. 286. Read the following le;ier from Lieutenant-Cnln‘nel H. W. HITCHINS, I, L.
' Government Superiptendent and Controller, Pier Works, to Colonel W. I. BIRD.
y WOOD, R. E., Secretary to Government, Public Works Department, dated Madras,
' 25th November 1862, No. 2,016 :—
) ' Sig, .
_ 1. With reference to the Order of Government No., 2,771,
'?ﬁf’;ﬁhedgiﬂi?’?frf if:eg;)"e’:’;gg;’ dated 18th instant, I beg to forward a copy of the Proceedings
i ) of the Pier Committee,* who are of opinion that neo ordinary
precautions on the part of the Pier Establishment would have saved the ladders, as they wee
bolted down to beams of timber in such a manner that the greatest difficulty would have been
expericnced even in fair weatherin raising them and also that the tackling was so rotten as to
bg unequal to bear the weight of the ladders. | forwarded 5
P t *;;;’md::: dA%m t%::‘:mpb‘g: Fé’é‘;"“‘ copyof the Pier Committee’s letter to the Pier Contractor's Agent,
E ’ whose replyt is also herewith submitted for the information
P of Government.
3

2. - He still adheres to his former opinion that the bolts could have been removed with ease
in fair weather, and as regards the tackling, he affirms that it was in perfect order when first
attached to the ladders, and if it had been drawn up out of the water, instead of r
submerged for so many months, it would have been now found to be quite serviceable.

3. Mr, Miller, the Agent, is quite mistaken as regards the ease with which the bolts coulq

emaining

. have been drawn out, for evenin fair weather it would be dangerous to attempt to unscrew the

nuts without erecting a platform to work from, in consequence of the nuts being underneatt,

_the beams.

4. Theladders were also fixed in their places by an iron tie-rod, and there would have beep
great difficulty in rough weather in removing the keys from the hooks of these rods, and conse.

quently I am of opinion that the ladders cogld not have been loosened and lifteq Up 80 as to haye

preveunted their being damaged. ‘ C

5. It will be observed that it is stated in the Picr Committee's letter, that both the Superin
tendent of Marine and Master Abtendant requested Mr. Gibson to fit the ladders in such ;
manner as to obviate all difficulty in bauling them up in rough weather, but that these injune.
tions were not attended to. ) ‘

6. Under the above mentioned circumstances, I beg that the Government will be pleased to
grant me permission to repair the ladders, and charge the expense against the sum uti]] due 1o
the Contractor, who is bound by the terms of his Contract to meet all expenses or losses sustaineq
or incurred from failure or destruction of any portion of the werks from any cause whaterer for
a period of six months after the completion Certificate has been furnished.

From J. J. FRANKLIN, Esq., Chairman of the Pjer Committee, to Lie“tenanb-Co!onel

H. W. HITCHINS, R. E., Superintendent and Controller, Pier Works dated

Madras, 17th November 1862, No. 40. 4 :

SR, . .

1. I have the horor to inform you that the accompanying letter from the Agent

Contractor to your address was laid before the Pier Committee at their last meet

15th instant, and that it is their unanimous opinion that the repairs to the ladders
executed by and at the expense of the Contractor, )

2, Mr, Miller states that the repairs would not have been objzcted to,

to '.he Pier
ing on the
should pe

had ordinary precay
tion to save the ladders from damage been used, and remarks, that they are fuenished W“h"ta‘:k-

ling to lift them in rough weather above the influence of the sca.
3. The Committee find that not only is the tackling quite rotten and unequal to bear ¢
weight of the ladders, but that they are so bolted down to beams of timber that even in ver ﬁr:e
weather it is a matter of much difliculty to release and raise them. Both the Master Attexqu e
and the Superintendent of Marine expressly requested Mr. Gibson to fit them in such a man;:t
that there would be no difficulty in hoisting them up in foul weather. These injunctions wﬂ:
wat, it appears, attended to, and cousequently the precautions which Mr, Miller states s

14 1 cre
omitied were positively not practicable.
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Proceed{ngs\of the JEdras Government, Public Work Departmenl, r

15t7¢‘1)ccember 1862, ‘
MMM

4. Th_q Committee bel
withdraw his objections to r

i e e e e e e e

¥

ieve that with this explan

epair the ladders, which
namely, to admit of theijr being lifted with ease,

ation the Contractor's Agent will at once
should row be fitred as at first decided,

{True Copy.) .

(Signed-) H. W. HITCH]NGS, Lieut -Colonel, L. E.,

‘2 . Superintendent and Contrdller I-’ier IForks.
§~ From LEANDER MILLER, Esq., Ag;;-lo the Pier Contractor, to Lieutenant-Coloncl
’ o H. W, HITCHINS, R. L., Government Superintendent and Controller, Pier Works,
i dated Madras, 20th November 18Ge.

3 Sir,

3 S . T have the honor

'

N zether
to own receipt Yesterday, of your letter of the 18th instant, toze
with copy of a communication, (

1;‘ier Committee, in which Mr. Fr
that the repairs to the injured Pj
Contracror, alleging as the grounds of such opinion *

¢ . F 80O
the ladders “ quite rotten and unequal to bear their weight,”” but that “the ladders are

. . Cop . Atle ch difficulty
*“bolted down to beams of timber, that even in very line weather it is a matter of mu
“to release and raise them.”

2. The first po

al he
ated 17th idem, reccived by you from the Ch‘“r"g" ::]fi:[ec
. . . . m
anklin states it to be the Unanimous opinion of the Con of the
; eon
er ladders should be ¢Xccuted by and at the expens

' 2. int mooted by the Di
fact that, had the tackling been hanled y

doze and the same refixed again in five
a8 a portien of it hag been,

Water, it would now be fou

‘ . ’ tine the
er Committee may be disposed ol"b)' Slmzl:)az? lin?e be
P out of the reach of the sea (which c:in g been allowed,
inutes) and taken eare of instead of hay lIno\\'ashed by the
fer 5o many months, to be submerged in or const;nt )f’if“ attach;d to

P n

nd perfectly sound and serviceable, as it was w . either the Dier
the ladders, anq foe this omission on the part of those in charge, I am sure 'l)t of supplying

. o
Committee nor yourself can desire to exact from the Picr Contractor the pena {-yd very best

R g ; . .y 1i 18 ®

fresh tackling, The Contractor fairly fulfilled hig part by furnishing tackling ° in charge,
quality, which, erviceable, hag become g9 by the default of the subordmdtesu 5
consequently, I do po feei authorized or warranted to replace it. hat the only bolt
3. On the secong Point urged by the Pior Committee, I beg to °bsc_n'e.t ; r end res's,
to be removed, in order to release a ladder from the beam of timber on which its lowe

. . . ed to at
€an with ease by withdrawn in fine weather, and certainly with no difficulty, if attend
once, on the appearance of the ysyal indications of baq weather,

if now ung

. . .. ]addcrs
+. Imayip conclusion, be permirted to say that the Boatswain in charge of the e
- o0 the Pier, waq ‘anxious before the accident occurreq 1o have the Ladders hdisted up,

. ; . . o, hence
8everal officials to whom he referred the Matter declined to arm him with authority to do so,
the protection of the ladders

. ubmit that
"as not efen attempted, under these circumstances 1's ent roueh

o P; . : . i ec
the Pier Contractor i not responsible fur the Injury done to the ladders during the r °

weather,
(True Copy.)
. : I, R.E,
* - (Signed) H. W. HITCHINS, Lieut..Colonel, R. E,
. ) : (igned,) Sdperintcmlint and Contrcller Pier 1Works,
No. 287,

OrpEr THEREoX, 15th December 1862, 8,001

Resolved that the foregoing letter and n:
o » 18t » berlim’ “:f"r’,zfim enclosures, together with the correspondenc;:
Contract for the construction of the Pier, : noted in the margin, be forwarded ‘to : ]T
Government Salicitor, with a request that he will lay the same before the Advocate (xenc:.
for his opinion as to whether, under the circumstances thereinset forth, the Government Sup

i . . cbit the
intendent ang Controller of the Pier Works can be authorized to repair the ladders and d
charge against the sum still due to the Picr Contractor,

¢ Procs, of Gort,, dateg 101h Xoven,
D

(Signed.) W.I. BIRDWOOD, Colenel, R. E.,
Seeretary to Gevernment,

hat not only is the tackling” attached to
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