


Proceedings of -the Madras Government, I’ublic’ J "b';'/;.c Department, :
Tth August 1861.

Read the following letter from Lieutenant-Colonel W. H. HORSLEY, Chief
Engineer, to J. D. SIM, Esq., Secretary to Government, dated Chepauk, 22ud July

NO. 2,943 :— .

/ith reference to the Proceedings of Government in
the Military Department, No. 1,970, dated 7th June 1£61, com-
municated in the Order of the Public Works Department

No. 1,113, dated 15th idem, I have the honor to state that the expression in paragraph 6 of ,,,\,,
Jetter, No. 589, dated 17th May 1861, to the effect ** that it was decided that the two verandahs
should be extended” was in no way intended to convey the meaning that the work had already
been done or even commenced, but merely that the necessity of such additions having been
agreed upon by the Local Officers concerned, provision was accordingly made for them in the
revised estimate. It will be seen by a reference to the accompanying plan that in fact they
could not possibly have been .bnilt in their full length until the old buildings had been pulled
down, and it was pointed out in my letter thaut these were not to be interfered with at present.
so by the accompanying letter, from the District Engineer of Madras, it will be observed that
that no portion whatever of the verandah extension has been executed.
2, a the principle enunciated in paragraph 5 of the Proceedings of Government it is
necessary that 1 should say a few words,
3. It is there stated * that the Government will hold the Chief Engineer individually
for any extra expense arising in future from such neglect as noticed in the Proceed-
¢ ings then under observation.” This is in fact to make the Chief Engineer responsible for the
correctness, not simply of the general design and adaptation of a work to the purpose for which it
:s intended, and of the estimate generally, as the nearest app mation to the probable cost
thereof, but also for that of all defails, any omission in which by subordinates may 1nvolve extra
expense. { 5 therefore for the Chief Engineer to give up a large portion

It would be ) ry
of his time to the close examination of every plan and estimate submitted to the Central
Office, and even then it is quite

¢ responsible

possi})lc, that in.:hc mass of bgsiness devolving on that Off
‘ be n\'(_-l"l()()l(.:‘d zmdithmgs }:tkcn for grz.mtetl which subsequent experience during
the progress of th > WOTK might bring to 'hght_. Jq\lguw by the experience of the last twelve
hs. during which I have held the office of Chief Engineer, [ hesitate not to say, that it is
aulte impw“”)'ﬂ' for that Officer to give up his time for the above duty without neclecting other
“‘”d more important concerns connected with the general administration of the ])e]'».urtmcu‘( ; and
- <uch be the case, it would be scarce fair to hold him individually responsible for neglect or
omissions on the part of !!isn"ivt,. Engineers and others, as is now, for the first time, 1 i)gllcn\"c since
the Department was formed, intimated, will be the case in future.

omissions ml;nt

month

I . e well to state for the information of Government, what the system at pres
in force, with respect to plans and estimates, is;—

mates, except such as under the rules of the Department can be

~

ond. Ttisthe duty of the Deputy Chief Engineer to examine carefully the plan of the
to see that the design is suitable in every respect, and that the estimate

pmpw:ui work, anc
or everything necessary for its satisfactory and successful completion,

]
d
prov ides generally |

Should any fault be h‘m’nd thh‘tho design or estimate by the Deputy Chief Engi-
on his own authority, or after consultation with the Chief Lngineer, as he may
, returns them to the District Engineer for revision. ;

If, on the contrary, t]lw Deputy Chief Engineer sees nothing to object to, he certifies
to that effect, and the plan and estimate are then made over to the Estimate Department of the
Central Office, for examination in detail of measurements, rates, calculations, &c. Any omis

. [ 1: a " . . ¥ o
. which are discovered are then corr ected, and an abstract estimate is prepared for
<ubmission to Government along with the covering letter, drafted usually by the Deputy Chief
Encineer of the Circle, and sent by him to the Chief Engineer, for approval before it is fair
gh whom it finally goes up to Government.

sions Or mis

cu}’nc\!, throu
to ensure correctness of design and estimate, and yet
very large number of plans and estimates received

the vear, that omissions and errors will be occa-
not to be attaiped in India any

Thus all available means are used

. and no doubt will happen, with the
in the Central Office during

lute accuracy in every particular is

U1




gt g
2,

o 2 R B e s

o= eeee T B el - =
Proceedings of the Madvras Government, Public Works Department, ] | ,
Tth August 1861, ‘ :

———

%

. . I 4 /

3 for which, ! Teorrz, §
6. To the case of the Depét buildings at the Mount, the supplemental estimate e : /
moulﬁn;to.nlpouw on an wlglm estimate of Rupees !2.“._“"'4 for lhoc::ud
i to have been done by the C:Nf En:'::"
Bell, that was practicable, to sat uirements of Government an ensu "'%
the first ph:: : h‘di - ed and reported on in Feb

. : : i
1859, by pe e A ' oo
Licutenant-Colonel Birdwood, then l;:i‘ guporiueodiug Engineer C“"':‘.g"dwg
recommended that the Distriet Engineer .ho:lfl be called upon to prepare, in commun of % . > '
with the Director of Artillery Depdt, a plan and uﬁmp?ot a more commodious "'m

g ——

buildings, which was accordingly done, pursuant thereto Captain Moberly su bmitted 10 | 5 :
(approved b the Brigadier of A'rtillery and estimate of Rupees 22,200, which was su the ’ % 3 /
4 Dresiie with letter No. 1,508, dnu)d 11th June 1859. Subsequently, Colonel “‘:‘d":’... i . j dxfw ¥ i e
, Deputy Chief Engineer of the Cmmnk,imdthbuildw:udh""7 on which : Z
4 forwarded to Government with Colonel Bell's letter of the Tth J;.I& 1839, No. 2,497, 1
the estimate as above was approved for entry in the Budget of 1860-61

; ot Chiell : b g s |
7. On referring to the original abstract estimate submitted to Government "gu?.b:: *"‘(’:_1: _‘jff_/_-:m"v ' / ‘7’41/ ~ 4/ ‘%’; i
Engineer's letter of 11th June 1839, No. 1,508, [ find that it was duly examined in the s , S ‘
DeplnuentoftheCenmlomu,nd(h. As respec .

t several corrections were made therein. indows can
the doors and windows, it js distinetly stated in the estimate that, “ old doors and "',| ding con-
* be used again h:vith the exception of Percussion Cap Manufactory room and the bui
* nected with ¢

A A |
e n berly, bY : ; - 4 e ” : -
new range.” It was naturally concluded therefore, that Captain Mo of _ o . A 5 ; b
whom the estimate was signed, bad satisfied {n-dl on this point, and that the Director “o A ST AR T v /é/j/w//ém,;w& zZ 72{5& = o

DE——

Artillery Depit, in communication with whom he had been directed to prepare the Plg' entrsl
estimate, was satisfied with the

srrangement, I respectfully submit therefore, that the
Office cannot be held to blame in this matter, aog e\ 0

A

Z Z
2 NI ¥ /4 et £ S~ £ >
tnd much lew he e Chif Eginer individasl kN oy v = ALLLy DA LY
8. As respects future similar oceasions of omissions in estimates, | Nr. with due defered | s ¢ Rostine ~Spt T i 2 4 e
to submit for re-consideration, whether the Head of the Office can fairly be held shown A | ey f o 4z/ V29 i o Y, S Py e %
mpo‘llllsible for :leglm Or omissions on the part of his subordinates, provided “b“n Lo o4 : > /7 el LIy e Z i
t all practicable care has been taken in the Central Office to provide against them. : R Tk ik , : - =
S > | 2Lk G s Gongail AELLE A AT i
No. 116. OroEr THEREON, T(h August 1861, No. 1,485, % / : 2 -
G. 0. 15tk June 1861, No. 1,113, 1. The Governor in Council considers that the expressiof

y L dissatis=
: to the Head of the D tment of Public Works of the
faction of Government with the mode in which lhi:p‘l;aue: l:’ul :ee.nc conducted was 9§
Wwarranted by the circumstances of

the case, j
~ 2. In his letter of the 171k May, No. 589, Colonel Horsley declared that certain omissions .
in the original estimates had

Y, ;
7 g Yok, 3 e /
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en overlooked in the Dictsi . 's Office, and g - ; 7/ e /Mw |

t%ul he was far from satisfied with all the reuon..:d;u ej)'l::"é:'::::.::;:ly for the .ub-a':. ‘ : : 7 2 W f /;jz_ |
sion of a revised estimate. For these omissions Captain Moberly is answerable, but the o 4 : ‘

taken of his neglect b_\’ the F J

? 5 : men .
Chiel Engineer scarcel . The Governmets |
wust look to the Head of the Depm::'em as the OTB{»: u:’i:‘:: t:u:; 'i':ui:eboub to fix responst

7, -
sz 3 . ,/’ 7 wé/ o ,&"y S
; Zor Lty wtnidld L cocliriode
bility and to make that responsibility something more thag & name, e , ! S

3. As regards the personal responsibility of the Chief Engineer for errors and omies

2
E e ﬂ |
' ’ D S % PPl res W— wt_f
e : | | o Torclidd T conprcy . 5 |
In e-timates, the Governor jn Council observes that the Chief Engincer is not expected P‘"ou' y : e &

o ,
ctin : : xpe iy done i : / /

to ook into every detail of an estimate, but he can and ought to see that this is prope .

by bis subordinates and that they are pu

. 1 |
L ST A . ‘2 s rrelrcca il j
&y [ ety s olorie. o Brecy Clrres
vished if they do not perform their duty. i Waat s T .
(Signed) J. D. SIM,
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