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Proceedings of the Madras Government, Revenue Department,
27th June 1861.

Read the following Proceedings of the Madras Government in the Military

No. 290.
Departn.ent, dat:d 20th June 1861, No. 2,124 :—
] ting to communicate to Captain Prirstley
Retqh’e‘;e;e:tfr from the Inspector General of
Ordnunce and Magnzines protesting agains
the measure of Iransferring Artizans trained

- and qualified in the Ordnance. Department to

the Survey Department,

(Vide Mititary Proceedings, 20th June 1861,
Nos, 379—381.)

No. 291. bnnan THEREON, 27th June 1861, No. 1,272,

Ordered to be communicated to the Superintendent of Revenue Survey with reference to his

Jetter, dated 18th May 1861, No. 506.
(Signed) J. D. SIM,
Secretary to Government.
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’ MILITARY DEPARTMENT.
PROCEEDINGS OF THE MADRAS GOVERNMENT.

Read the following papers :—

é Proceedings of the Madras Goverament, Revenue Dept.

Referri letter from the Superintendent Revenue
! (éi::;:yg, aapp/yir{q for the services of six Ord- > Here enter 1st June 1861, No. 1133.

\ . ' . , ‘ . nance Artificers for appointment as Surveyors.

3 R .
; Referred to the Inspector ngeral of Ordnance for early report.
' 4¢h June 18G1.

e

o ‘ A, . ;; : From the Inspector General of Ordnance and Megazines, Fort Saint Gsorge, 13th June 1861,

: ‘ No. 41 ; to the Secretary to Government, Military Department.
; . : : . With reference to the communication from Captain Priestley, Superintendent of Revenue

rded in Proceedings of Government, in the Revenue Department, No. 1133, dated

1 ' ‘ T Survey, reco
J ' ‘ ' ‘ : 1st Juue 1861, forwarded to me for report.

I beg first to state, that the number of Carnatic Ordnance Artificers at present withdrawn
i from the Ordrance, for
Extract from Minutes of Consullation, No. 750, dated 23rd February  gervice in other Depart-

SRR ' v . 1858, paragraph 3. . . » L .
4o « Nut n’wee than 10 per cent., shall be allowed lo be employed away from ments, 18 grealy in

: j “ the Compuny and still continuing to be burne on the Establishment.” eXCess of the propor-

: : tion authorised ;—but,

PR v, ST e AN B EE ST

; - . 13 . » .
' there are other and grave reasons for now discontinuing a system, which is

jrrespective of this,
‘ as costly, as, since the formation of the Engineering College, 1t is unnecessary, and unreasonable.

o T will endeavour, briefly, to place vefore Government, the grounds on wkich this asser-

tion is based.
7 ’ 3. Government is aware that the Carnatic Ordnance Company is composed of men, who, :

in the first instance, taken at an early age as Pupils, are, at the cost of the State, educated,
: clothed, boarded and taught trades in the Gun Carriage Manufactory, for the express and special
\ purpose of securing, for that important Establishment, a body of skilled Artificers. :
i 4, 'The périod that elapses before the Pupil is transferred to the Ordnance Company as an
Artizan, is not less than five years;—and the cost of each Pupil during this time, averages
something under 3,000 Rupees. The Pupil, when transferred to the Carnatic Ordnance Com-
pany, joins it as a gkilled Carpenter, Smith, ot Tarner, and then is supposed, by the superior

; ' character of his labour, to make a return for the expense of his training. :
I 5. When, therefore, a Carnatic Ordnance Artificer is transforred to the Revenue Survey,
the whole of this costly special training as a Mechanic, is utterly ignored and lost to the State;
and not this only, fur, as on the withdrawal of a Carnatic Ordnance Artificer for the Survey
Department, another Pupil is entertained in the Gun Carriage Manufactory in his place, the
L same education, and the same Mechanical training, for five years, have again to be gone through
| ; at the same public expense; nor docs the cost of the measure end here,—for, under the authority
\ : . o . , - ' quoted in the margin, a native workman Is
'I . Exfr(lct“lél;nutes 'lO{S %""S"”a“"”’ No. 1467, opfertuined in the Gun Carriage Establishment
dated 2Tth Aprit 1549, , at 21 Rupees a month, to perform the Ordnance
work of the withdrawn Astificer attached to the Survey, and this monthly charge continuecs,
; . until the Pupil, after five years, is ready to take.the absent Artificery’ place. I am not therefore
L overstating the case, when I inform Government, that, for every Artificer transferred to the
rge of not les than 6,000 Rupees falls on the Ordnance Department ;
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Revenue Survey, a cha
5 ‘ that is, an unnecessary charge to that amount falls on the State.
! 6. Ttis necessary here that I report to Government, that 18 Ordnance Artificers are now,
‘.3 ; . o o under Captain Priesiley’s orders, attached to
Skilled Ca’f’”"#”’ 1(3 Skilled Turner 1 the Revenue Survey. That Officer, Govern-
Smiths S . Armourers 4 ) - . .
. ment will observe, has received the most liberal

' consideration from the Ordnance Department.
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~ 1 have used the terms unnecessary and unreasonable, as applied to this system of
transfer of skilled Mechanics to a Revenue Survey :—unreasonable, because it scems an unin-
te}lig‘ible proceediixg to teach a man at great cost a trade, Carpenter, or Smith, for a special
pirpose, and then, because in the course of his general education be has picked up a smattering
of Surveying, to ignore his special training, and make a Surveyor of him; and this is certainly
unnecessary, because the Surveying class attached to the Engineering College, affords to Captain
Priestley, the perfect means of obtaining employés for the Revenue Survey at one twentieth

part of the cost of an Ordnance Artificer.

8. Many months since I personally communicated these views to Captain Priestley, and
urged on that Officer the necessity of himself making some provision for the supply of young
men for his Department, and suggested to him, that, the Engineering College would afford him
the most ample means of meeting. the requirements of theo Survey ; but, so long as Ordnance
Artificers can be obtained on simple requisitions, no steps will, I apprehend, be taken to accom-
plish this object.

9. Captain Priestley states that equally efficient Surveyors cannot be obtained at the rates )
paid to the Carnatic Ordnance Artificers—true, if Captain Priestley refers to the mere Pay the
inan receives ; but, if the total cost of the Artificer to Government be taken into consideration,
there cannot be a graver misapprehension, than his remark implies, -

’ 10. Captaih Priestley also informs Government that the Carnatic Ordnance Artificers do

not seek other service as the five trained Surveyors alluded to have done—certainly not; for
the Ordnance Artificers are enlisted men, and Government, when taking them as ignorant Boys
for the purpose of educating and making them skilful workmen, justly stipulates for a given
number of years’ scrvice; they can therefore only serve, where they are permitted, by authority,
to serve,

11. In the above explanation, I have placed before Government my reasons for declining
to transfer Ordnance Artificers to the Revenue Survey,—I now beg further to submit that the
transfers in question act injuriously on the morale of the Carnatic Ordnance Company. An evil
effect is caused by the facility of finding lighter and more remunerative employment out of the
Ordnance Workshops ; and men after having been temporarily employed on higher rates of Pay
in other Departments, ipvariably return to Ordnance duties dissatisfied with their proper position
‘and prospects. It disturbs a Company of trained Mechanics to have their thoughts and hopes
turned away from their legitimate work in another and wholly foreign direction. Carpenters and
Smiths can scarcely work cheerfully in the Gun Carriage Yard, when they see their Comrades
taken away on the greatly increased Pay of the Survey Department.

12. Defore the Establishment of the Enginecring College, there may have been some
grounds for thesc transfers; but now there would appear none.

13. T am so impressed with the importance of arriving at a decision on this question, that

1 venture to hope that Government will instruct Captain Priestley to adopt measures for training

- a body of Revenue Surveyors in the Surveying Class attached to the Engineering College; and

I respectfully beg that a reference on this question may be made to Colonel Sir Arthur Cotton,
and the Principal of the Engineering College.

14, I regret that Captain Priestley should have considered it necessary to refer to the case
' of Artificer Yates, whose services were applied
for by the Commissioner at Nagpore through
' Government: in thisinstance, the Commissioner
had no other means of obtaining the assistance he urgently needed for the Public works; but
still, in this, as in all other cases, I yiclded a most reluctant consent to the application.

Order of Govt., No.1585 of 3rd May 1861.

—————

Onoer, No. 2124, 20tk June 1861.

The Governor in Council quite ag.rees with the views expressed by Colonel Simpson in the

foregoing letter, which will be communicated to Captain Priestley, through the Revenue Depart-

ment.

s

9. His Excellency is further of opinion, that it is unfair and unjust to the Ordnance
Department, to deprive them of Artizans properly trained and qualified at the expense of the
Government, merely because guch Artizans may be better qualified than others for the Survey

work.,
3. Captain Priestley must bave recourse to the Engineering College and train men for

himself. ' : -
(True Extract.)

Secretary to Governn

To the Revenue Department. / M ﬁ% g %M

,, Inspector General of Ordnance. )

,, Principal Civil Engineering College. '

Adjutant General, for information. -
L]

»

Exd. J. E. Cashart.’
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