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Engineer will d

evolve upon you, and i

, all communicati ; i

the other local Officers of the Company will be forwar:}):m e carer to o i orte s

m.ay.attach yoursignature and append thereto an
mitting the same to the proper quarter

d under cover to you, in order that Fou
y remarks you may sec fic to make beflove trans-

For these purposes, y : ’
affairs of the Cfmpiz)my,s;r?::lf;em}'frre?ly halfthonzCd to ex::-rcise complete control.over all the
the Chief Resident Envincer 1,-!,05,, a !. .C'llr Omc.crs and Servants in India with the exception of
tions before adverted t?) and,'wl‘x P?mw 'urdutx'cs have been partially cefined by the fnstruc-
directions from theBoa;d furwa:scdpl}(])ccedmgs will be regulated from time to time by special
that you are not invested with the N t TO‘;gl.l y‘ou., At the same time it is to be undenstood,
misconduct ; Lut that you ma ;UI')())“i]r[?‘ dismissing any Officer from the Company's service for
excecding throe month, o en:u lal end bhim f‘rom employment and from pay for a period not
receive thaic instruCtions’thereon ¢ 3;01{ to furms!t the B.o:ml with full particulars of the caseand
brought under your cons;dcmtio.n tis t'l.ne specufl dcsxr? of the Directors that, upon all matters
ovwn earefully maturod i s you will CX?X‘C.XSC an xfulepcndunt discretion and state your
J ereon, for their information,

3. Advanc y
. e of Funds by G
f Funds by Government,—Arrangements have been made by the Doard with

the Secretar
ary of ‘ai s o .
y of State for India in Council, in conformity with which the Government of Madras

have received j
ceived instructi isi
ions to make all requisite advances of money to you for car i
L ; u for carrying out the
works of the Company. ¥ ying out the

you :i‘ll og::;ev':”""f‘.‘-‘o'llml over expend.ture.—By the agrcc.'m.cnt with .thc Government it is, as

, provided that the Secretary of State for Indiain Council, shail possess the same
Powers of supervisiun and control over the proceedings, preliminary expenses and future expendi-
ture of't'nis Company, as he possesses over those of the Guaranteed Indian Railway Companies.
You will be good enou sh, therefore, to see that all the proceedings and expenditure of the Com-

pany in [ndia, are regulated in conformity therewith.

.5- Communicalions with Government.—You will at the earlicst possible period, after the
receipt of these Instructions, report to the Government at Madras the fact of your appointment
12::%;‘::&;:’33 C;nnpa.?y there, a.nd you wiil not f::il.to express to them your desire i-n harmony
with them z; ca:; lthc Loard.gf Dxrcct?r_s to man.nam in all your corresponience and intercourse

d and consiliatory spirit by which mutual confidence may be secured and the

great interests | . . .
involved be most effectaally promoted. You wil also arrange with them the

mode and ;
arti . . ..
. particulars of your future official communications and procedure,

Mad::s Ogﬁg;:i f:’t:blti"h’t’l‘" t.:—You will procecd without !()ﬂ of time to fccurc an Omc‘c at
oy e et 0,,,,:‘; :u‘» sulf‘tab!e'fur the pro[“l'r transaction of the business of the Com-
A pmpﬂb‘mfu an LEstablishment of Clerks, &c.,on .thc most mmlcratc scale con-
am! o éubseque"{ n;‘:"!xiyfman_cc of the work to bg done, fhc estimated expenditure whcrc.of.
7l s omlﬂ'a entations thereof, you \X,.:n,ubnnz to Government for approval privr
‘ %o Employms ord;

o e wli.hir;c::ro:;‘i’}:mrd‘M’“'—--I may here stite that the Loard are desicous that both
B o chare oran ‘mcss fur'thexr particu'ar duties, all theiremployeds should be sclected
oo i c&r\;x:t”; :1::: it will, thercfore, be advisuble that you should impress this

e el 1 the selection of Subardinate assistants. ‘

unuecessary to particularize e the B
youto keep in Fespect of t{\
13 a matter of the wre
correct and clear mannm:
my be made, you w

v feel that your c(;mm':fci'll cxv)eri(-m:c renders it
here the Books and f i it

b the Bar aud forms of Accounis which it will be neeessary fur

Alls O > i y - i |
- imporm 14 u;) (,ump.m) : but th('y woull lupress upon you that it
nc .

o o e lf'“ all such accounts should be kept in the most

em ‘ |

of double entry, and in order that the needful cntrics

iu tranﬁt M .
sta smit to this offie e -
l.emenl of all payments, receints and fice by the fiest mail‘of every month, a fuil and explicit
floples of all Contracts and '\""ﬁf-)m and sums sanctioned for disbursement, accompanield by
ucu N Aagreements made . . i ’ s
ments necessary for explanation ortomlJL dul:mg the preceding month, and also by ury other

. 4 )3 $abg D .
itted to the Bourd, together with the explana-

= e —— e o T S Y
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You will also vouch the accuracy of all such documents by attaching

{jon where any is needful.
to that of the Company’s Chief Book-keeper or Accountant.

your signature thereto, in addition

In addition to the monthly statement just menti

on the 31st December and 30th June in each year, an
to this office a balance sheet, showing the state of the accounts at that time, which balance sheet

should also be aceompanied by explanatory accounts and such informationas you may think
necessary, to enable the Board to exercise a proper and efﬁciept control.

9. Books and Stationery.—The requisite Office Books and Stationery will be furnished to
vou from this country and you will, therefore, please transinit particulars of your requirements in

this respect from time to time.

10. Banking Accounts.—An account should be opened with the Madras Bank, into which
you will deposit all monies as received by you, and all payments on account of the Company are
to be made by means of Cheques drawn by you thereon, bearing your signature and that of the
Chief Book-keeper on account of the Company.

11. Agreement with Employeés.—It will be necessary that every person entering the
1ndia, or now employed there (the Chief Engineer excepted), should
he_form sent herewith, and No. 10a counterpart whereof may be signed

oned, you will balance the Company’s Books
d as soon after that date as possible, forward

Company's service in
execute an agreement in t
by youin behalf of the Company.

12. Supplies.—Orders for supplies of every kind
d No. 11 or as necar thereto, as circumstances will permit, and the particulars

are to be given on a printed form similar

to that now sent,an
thereof, are to be entered on a counterfoil,
These orders as far as they relate to supplies for your Office or Head Establishment should
Dbe signed by you and countersigned by the Chief Book-keeper or Accountant, and all others
must be signed by the Chief District Engineer and if possible, by the Chief Resident Engineer.
13. Engineer’s Department.——With reference to the Instructions already in the hands of
the Chief Resident Engineer, you will be good enough to make all necessary arrangements in
ltation with the Government and with him for carrying them into effect in the most
udent manner ; also, for the despatch to such locality upon the works as he
may desire of all Executive and Assistant Engineers .appointed by the Board in this country
immediately upon their arrival in Madras, and for furnishing them with full instructions for their
ission by the most expeditious and economical mede and route of all

guidance and for the transml
Stores, Instruments and Tools, &c., requisite for the effectual prosecution of the pending Investi-

consu
expeditious and pr

gation and Survey. .
1+, Plans of Works.—The works comprized_ in the project now: entrusted to the Com-

pany, are to be con.structed in strict accordance with Plans submitted to and _appxoved by the

Government of Madras, it will, therefore, be necessary that you should arrange with the Chief

Resident Eungineer for the regular transmission by him to you of all Plans and Estimates made

during the progress of the general Investigation and Survey upon which he is now engaged, and-
of the working Plans and Estimates ol that section of the project which he shall decide and

yeport to be the most eligible for first construction in order that you may adopt all requisite

proceedings for carrying out the agreement in that respect. .

\Vith reference to this part of the subject it is necessary that you should undersmpd that no
authority has as yet been given to the Chief Resident Engineer to commence the construction
portion of the works, inasmuch as it is most desirable that the whole project should be
ated, and that his Report thereon, together with Jetailed Plans and Estimates relating

first constructed should be submitted to and approved by the Government
full instiuctions will be despatched through you

of any
first investig
to the section to be
and by the Board. This having been done,
a1 execution of the works.
15. Lngineers Accounts.—All money transactions relating to,
neering Department, must pass through your office books in the customary way, and all advances
on account of contracts having first obtained your sanction and the approval 'of the GOV@Fl)me[.]f.
All accounts for payment and indents for salarics and .otherwise must be signed by the Chief

relative to the actu :
or connected with the Engi-



— e -

P

e

g

i R

.
e e P S A o~ o~ o e e -~~~ s~ e N R © o

4 Proceedings of the Madras Government, Public 1Works Department, =
for the month of March 1360.

A e =

[ [ e b d

Officer of the works in the District to which they may relateand be certified also by the Chief
Resident Engineer and then having received the approval of the Officer appuinted by the
Government for that purpose, they will be countersigned by you.

16. Cush Balance.—It will perhaps be unaveidable that the Exccutive Lingineers or othicr
the District Officers in charge of the works should havea balance of funds in hand at ail tines
to meet current disbursements for labor, &ec. The necessary amount and distribution of such
balances will necessarily be regulated by the Chief Resident Enginecr in communication with
yourself and you will, therefore, jointly adopt requisite measures for enforcinga clear and rezular
settlement of accounts by all under your control. It will be the specinl duty of tha Chief
R_es‘ident Engineer, to see that each and every Officer so entrusted shall render accurate andl
distinet accounts of his expeaditure at stated periods, (once every week would appear to be mest
convenient), and satisfactorily account for the safe c’uslody of the balance in Lis hands; these
accounts, the Chief Resident Engineer will regularly transmit to you, so that you may forward
particulars thereof and of the distribution, &e., of the outstanding balance at the close of every
month for the information of the Board, including thercina clear statement of all sunis expended.

.17. Contracts for Works.—During the progress of the Investization and Sutvey now
pending, all contracts for works, for supplics and conveyance of materials and otherwise, must be
s?ttled by you in consultation with the Chief Rcsidcnt'l‘:l\'_’,illcer’ subject of course to the sanc-
.tlon of Government, so far as such sanction is necessary under the ereement with them, and
in every case, Tenders should be invited and dealt with in the usual way. To caca contrach,
both you and the Chief Engincer will be parties. '

*

18. * Registration of Transfers of Shares.—As it is not at present the ntcaticn of the
Board to carry out complete Registration of Transfers of Shares in ludia, you & il please receire
there all transfers tendered to you, and immediately forward to the party named in the 'l'r.ansft'f
Deed, as the vender, a notice iii the furm now sent, No. 12, and afier the expiration of four days
from the date of such notice, if no objection is made by such vender, you will forward the Deed
to this office for Registration, taking a notef the particulars thereof in a buuk as shown by
the paper No. 13, sent herewith,

You will also carefully register full particulars of all transfers made Ly other means than

sale, _s“"'h as, by Will, Letters of Administration, Deed of Scttlement, &c¢. and transmit the same
to this office.

N .19. Economy.—The Board are most antious that both you and the Clicf Resident
ngineer should practice yoursclves and enforce upon all under your control the utmost cconemy

iney . . . i i ilow unnes
every respect, consistent with efliciency, and they trust you wiil in no instance allow uane
cessary expenditure of any kind.

: .20- Lastly.—~Tt is of the highest importance as materially affvcting the successful progress
of this ur.u‘.ertaking that between the Officers of the Government and the Otlicers of the Com-
pany, t.he most complete cordiality should at all times exist, and you will not fail to impress this
as forcibly as you can upon all who may bein the service of the Company, and also that it is
most e'ssem'ml they should at all times treat the Natives of the country with kindness, forbearanc?
and discretion, and on no account interfere with, or ridicule their habits and prejulices, 8ny
departure from this course will be dircetly opposed to the wishes and feelings of the Board
and should be dealt with promptly and effectually.

Copy of Resolution referred to in the anaexed letter of Instructions to Mr Agnew, No. 2
of 1839, =

~ Resolved.—That Mr. Frederick Andrew Agnew be, aud ke is hereby appointed Agent and
General Manager of this Company at Madras.

(True Copies.)

(Signed) JOIN TAWSE,
For Ajent.
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No. 131, MINUTE BY His ExceLLencY THE COMMANDER-IN-CHIEF, DATED 4TH MaRrcH 1860.

I agree with the Consulting Enginee}' that the approval of Government oaght to be con-
sidered sufficient authority for commencing any work, but as the President will be back in a
day or two, these papers had better lie over until they can be submitted for the consideration of

His Excellency. -
is Excellency . (Signed) PAT. GRANT,

No. 135. Mixute BY THE HovorasLE Mr. MOREHEAD, parep 71a Marcr 1860.

The 14th paragraph of the Agent’s Instructions, seems to me only applicable to the present
state of matters. The Directors’ desire to have before them, after it has received the approval
of Government, the. Report of their Chief Engineer on the whole project. Appended to this
Report there is to be the working plans of the first section of the work—which the Chief
Engineer may select for construction, and this they require to be submitted to them before they
sanction the commencement of the large .and difficult undertaking, which for some time past,
they have been contemplating the execution of. .

The Report the Directors have thus called for, is to contain a full explanation of the entire
project, showing the works to be executed throughout its extent, and affording a tolerably
accurate estimate of their cost. ) :

The order of the Directors on this subject, and which is objected to by the Consulting
Engineer, is clear and positive, it is moreover in my opinion a reasonable and prudent one.

The Directors at this moment, we know, are in reality ignorant of the project in question,
as a practical work, no Plans have been seen by them, no Estimates examined, and the only
information they possess, in regard to it has been obtained from the sketchy reports that
have been laid before them. That the Directors should, therefore, have carefully reserved to
themselves, the right of judging of the worth, and practicability, of this project before its actual
execution was begun, was plainly an essential part of their duty, and not merely a * superflucus
formality,” as it is termed by the Consulting Engineer. Inasmuch as, the Directors I imagine
if they are dissatisfied with the Report on the entire project can decline to begin the work
should its success appear to them doubtful, The Home Authorities have guaranteed payment of
interest on a fixed amount of capital, which sum the Shareholders are only pledged to advance,
but this sum Captain Rundall in his Report tells us will be exceeded by 30 lacs of Rupees if the
project in question be executed.

The success of the undertaking we are also informed by Captain Rundall in his Report
depends upon arrangements yet to be made with the Rajah of Mysore and his Highness the
Nizam. For the Government under these eircumstances to act independently of the Board of
Directors entrusted by the Shareholders with the management of their aflairs is a measure that
in my judgment cannot be too strongly deprecated. In a legal point of view the step would
be a most questionable one, whilst from its very nature it must be one to excite alarm amongst
the Sharebolders and endanger very considerably the eventual success of the undertaking.

I believe that this Government has not received a copy of the Deed of Contract. I doubt
much if one has been signed, indeed I donot well see how it can have been signed no final project
having been assented to by the contracting parties.

No. 136. MisuTE BY THE HONORABLE THE PRESIDENT, DATED Gixp1, 141 MARrcH 18GO.
I concur in Mr. Morehead's view. If we were to adopt the Consulting Engineer’s proposal,
the Directors would be divested of all power of control, and the entire responsibility would be

h Gov t.
transferred to the Governmen (Signed) Cc. E. TREVELYAN.

MinvTe BY THE HoNORABLE MR. E. MALTBY, paTep, 1410 MarcH, 1860.

1 take the same view.

No. 137.
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4. The Government therefore,

approve the instructions in thejr present form, and desire
that the Agent may be mformed that those mstructwns may be regarded as in force. .
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