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_ . . PuprLrc Works DEPARTMENT.
: . , ) - Public.
Fort S1. GEORGE,
24th February 1860.

No. 403.
From-
T. PYCROFT, Esq., o .
Chief Secretary to the Government of Fort St. George,

To .
Corovxer II. YULE,

Secretary to the Government of India, D. P. V.

SiR,
I am directed to forward for ‘the sanction of the Government of India supplemental esti-
matos for the Jail and Court buildings riow in course of erection at Salem.

0. The Jail received preliminary sanction on the 9th February 1857 at an estimated cost
of Rupeés 36,000 ; and the work was begun in the following month. The estimate was finally.
sanctioned by the Government of India on the 28th May of the same year. On the 21Ist June
1858, the Chief Engineer laid before this Government a revised estimate of Rupees 45,000 for
the buildirg, on the plea that the previously sanctioned amount was insufficient owing to the
lowness of the rates entered in the original estimate. This application was sanctioned by the
Government of India in your letter of the 22nd . September. of the same year, wherein was also
noticed ¢ the want of care exercised in the Central office of account in passing the estimate on
rates that must obviously have been too low from the outset.” A further sum of no less than
Rupees 35,170 is now asked for, which will raise the cost of the building to Rupees 80,170,
being nearly 123 per cent. in excess of the original and somewhat more than 78 per cent. over the

revised estimate. .

- 8. The original estimate for the Court buildings amounted to Rupees 17,500 and was sanc-
tioned by this Government on tl}e 28th August 1857, This estimate besides being framed upon
insufficient rates omitted some essential parts ; and to remedy these defects, a supplemental esti-
mate s nNow submitted amounting to Rupees 15,000 being nearly 86 per cent. in excess of the
originaliéstimate. o '

4. The necessity of additional grants for these works was first brought to thenotice of this
Government by the Chief Engineer in August last. The causes of the large further demands

. were, however, by no means, well explained on that occasion, especially in the case of the Jail.
There were the usual excuses of rise in the price of labor, unseasonable weather ‘and heavy

" monsoons ; and some stress was laid upon the circumstance of the construction,‘in the neighbo;.

hood, of the buildings connected with the railway. The Honorable the Governor in Council
considering the case to be one calling for searching enquiry on the spot, directed Lieutenant-
Colonel Birdwood the Deputy Chief Engineer of the circle to proceed to Salem to investigate
the matter and to report . :
1st. Upon the causes of the excess. ‘
ondly. Whether the whole sum had been honestly expended on the works and

Srdly.  Whether the District Engineer did his duty in regard to the preparation of the esti-
mates and the supervision of the buildings ; and whether he gave the work a due share
of his personal attention. ‘

5. Colonel Birdwood'sreport (a) and a subsequent communication (5) on the same subject
' from the Chief Engincer supplying the detailed information as

5 . 59 wi - . .
("'c)lo::‘r]c‘f“"h“ 1859 with Bve ea- ¢ the causes of excess which the former officer had omitted to
(b.) 20th January 1860 No. 93€0with  furnish are herewith forwarded. The Deputy Chief Engineer

four statements, . s e . .y

acquits the District Engineer, Captain Gahagan, of neglect and
carclessness. Ile is of opinion that there has not been any fraud on the part of the immediate

superintendent of the works; believes that the money expended has been honestly devoted to
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gy Read the following letter from Lieutenant-Colonel J. II. BELL, Chief Engineer;
-4 to the Secretary to Government, dated 20th January 1860, No. 9360. -
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employed in ),
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stimate amounts , d Iln CXcess of thc orjet
 Rupees 26,50 ginal estimate of

an estim;
he Coup }stmmte of Rupees 43 000
IQUSCS . et}
upplementa] ¢g; amounted to Rupees 15.»
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8% inclusive

5anction j ber cent, of
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being nearly 123 per cent. in excess 0

5

Proceedings of the Madras Government, Public Works Department,
: for the month of February 1860.

M R
exercised in the Central office of account in passing the estimate on
have Leen too low from the outset.” A further sum of no less than
which will raise the cost of the building to Rupees 80,150,

{ the original and somewhat more than 78 per cent. over the

e et

et

noticed ¢ the want of care
rates that must obviously
Rupees 33,170 is now asked for,

revised estimate.

3. The original estimate for
tioned by this Government on the
jnsufficient rates omitted some ess
mate is now submitted amounting
original estimate.

4. The necessity of additional grants for these

Government by the Chief Engineer in August last.

were, however, by no means, well explained on that occasion,
There were the usual excuses of rise in the price of labor, unseasonable weather and heavy:

and some stress was laid upon the circumstance of the construction, in the neighbor-
with the railway. The Honorable the Governor in Council

ng for searching enquiry on the spot, directed Lieutenant-
f Engineer of the circle to proceed to Salem to investigate

ngs amounted to Rupees 17,500 and was sanc-
This estimate besides being framed upon
a supplemental esti-

in excess of the

the Court buildi
a8th August 1857.
ential parts ; and to remedy these defects,

to Rupees 15,000 being nearly 86 per cent.

works was first brought to the notice of this
The causes of the large further demands
especially in the case of the Jail. =

»

‘onsoons ;
hoad, of the buildings connected

considering the case to be one calli
Colonel Birdwood the Deputy Chie
the matter and to report

1st. Upon the causes of the excess.

ondly. Whether the whole sum had been hones
Sedly.  Whether the District Engineer did his duty

mates and the supervision of the buildings ;
of his personal attention. _
5. Colonel Birdwood'sreport (a)and a subsequent communication {b) on the same subject
plying the detailed information as
tbe former officer had omitted to

Je
from the Chief Engineer sup
forwarded. The Deputy Chicf Engineer

tly expended on the works and
in regard to the preparation. of the esti-
and whether he gave the work a due share

(0.) 13th October 1859 with fivo €=y (hie causes of excess which

closurcs.
(’o.? 20th January 1860 No. 9360 with furnish are herewith
our statements, . s s . .
: acquits the District Engineer, Captain Gahagan, of neglect and
re has not been any fraud on the part of the immediate’

He i;\of opinion that the
clieves that the money expended has been honestly devoted to

ssive cost of the buildings to the District Engineer's want of
dit for good work. That there has been of late years a very
terials and the price of labor of all kinds is bes ) ‘
1 advance is not the sole or even I

carclessness. !
supcrintendent of the works; b

the work ; and attributes the exce
ce and a desire to gain cre
considerable advance in the cost of building ma

youd dispute ; but it is clear from the above papers that sucl
principal cause of the large excess. Captain Gahagan’s object throughout has evidently been

to turn out work which shall bear fayorable comparison with the railway buildings in the same !
district and his anxiety to effect this has betrayed him into competition with the local raflway }!
i
L3

and the result has been great waste and extravagance. The estimates have been |
ed are of a far superior description than was ever com-

cxpcricn

cxecutive,
largely exceeded and the works execut
templated ot is at all necessary.

G. The details of the causes of excess ate fully and clearly she

jetter. After making full allowances for omissions in the estimates,
and for insuflicient rates, there remains a

Colonel Bell's strong condemnation of Ca

. h 24, .
Targrah 2 ment of these worl;_s.“ In that condemnation t
ope expressed by the Chief Ergineer that

s thus 2cquired will not be lost upon him.

¢ the immediate charge of 2 Mr. Mac-

t or in the service of Government -
eral years in building private
roperty and influence. "The

wnin the Chief Bngincer’s

for which also the District
bundant matter to justify
ptain Gahagan’s manage=
his Government
the painful

Enrineer is responsible,

fully concur ; but they concur also in the h

~ experience which the District Engineer ha
=, The works under notice have all along been unde
farlane, an East Indian notin the Public Works Departmen
he has been engaged for sev

at all, or a Luilder by trade, thouzh
houscs on the Shervaroy hills and at Salem, and has some local p
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Proceedings of 1he Madras Go ternment, Public 19, orks' Departinent, 6
Jor the mont), of February 186o.
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N e e

tunate in getting ohis

T et as s um st e

District Engineer considere.!
him to the Chicf Engincer for the charge, he spuke of him in t
has done the same op several subsequent occasions,
of Rupees 45,000 for the Jail {

a8 chiefly formed we
the District Engincer placed un]

himself for person.  When “réeémmaiding

crms of high commendation and

The data on which the revised estimate

re farmished by Me. Macfar]
imited confidence now thown to have be

en found to have heen v

vorthless, and Captain Gahagan has since discovered that
intendent had not been accustomed 1o caleulations and measurements,  Although the

accounts have been regularly ang Punctually rendered by Mr. Macfarlane und ay alrcady stated,
the Government have the assurance of Licutcnaanoloncl Birdwood that there has n‘ot been
any fraudulent appropriations by the superintendent of any of the public money, the Governor

in Council has directed that ke shall be no longer employed on the work and prohibited his being
again employed in the Department Public Works jn

ane in whom
cn undeserved, for those

any capacity,
8 In Paragraph 28 of his Jegeer the Chief Enginecr details the particulars of the past sane-
tions for the buildings 2nq those now required.

On the Jail, Rupees 8,670 hav
of Rupees 45,000, and ¢
€xcess on the Jajl iy Ru

¢ already been expended in excess of the revised estimale
he supplemental Cstima

te amounts to Rupees 26,500, Thys the total
pees 335,150,
Of the original est;
spent,
being a

mate of Rixpcc's 17,560 for the Court houscs, Riipees 4,110 remain un-
The supplementa] estimate for thege buildings, inclusive of thatyuw, is Rupees 19,1 10,
Det excess of Rupecs 15,000.

9. The total sup nécding sancti;u; is Rupcc; 50,170, The accompanying cstimates rppear
to have been made with care, and I am ¢, request that the necess

ary funds may be accorded to
g3 to completion,

* The former proceedings of this Govern,
o, e s @ : sudj e present
ovember 1839, Nos, 23.@s‘ 20, ment on the subject of fl ey

will be found recorded in e
in the margin,

" 10k

application
papers specificd
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