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Fort Saint George; Public Works Consultation of 29th April 1859.

[

No. 128. Read the following letter from Colqnel C. E FABER, Chief Engineer; to J.D. .
BOURDILLON, Esq., Secretary to Government, dated 25th March 1859, No. 8993. -

.

SIR,

In the scheme of radical Departmental decentralization which the Government has been
pleased to inaugurate in their orders of the 15th Instant, No. 596, and which it apparently would
have been neither inexpedient nor unusual to ventilate pervious to adoption by discussion
amongst the District and Superintending Engineers of the Department to be so largely affected,
one source of practical embarrassment has suggested itself to me, which it would be more agree-
able to myself to have suppressed for many_obvious reasons, but as I unfeignedly believe that the

working of the new system will be obstructed in limine, unless the instructions of Government, -

are promptly issued for overcoming the difficulty, I trust I shall stand acquitted of the apparent
presumption of criticizing a large measare of intended ' reform, initiated, matured, and fully au-

thorized for immediate introduction by Government.

. 9. One chief endeavour of the centralized administration hitherto in vogue has been to
delocalize personal claims, and to divert preferment as impartially as a wish to do so unwarped
by predilection in favor of individuals might secure, into channels conveying the stream of ad-
vancement as equally as possible amongst the several Circles and Districts, so as to diffuse the
stimulus of success throughout the whole Department of Public Works.

3. But with each District Engineer _empowered to nominate Sub-Overseers, and Proba.
tionary Assistant,OvexséerS'altogether in the first instance, and to promote such nominees subse-~
quently and others to the grade of Supervisor, how is such power to have practical action in a
Department, each grade of which, consists of a limited number, which in only one case corres-
ponds with the number of Districts never with that of the Executive Ranges.

4. Take the case of Supervisors of whom there are 12, or by casualty 11, under the new
rules, how is this vacancy to be filled on decentralized principles? .
. 5. Itisthe natural tendency of each District Engineer, to exaggerate whether for good or evil
the qualities of his own Subordinates, and at all events each incumbent creates his own standard
of qualifications and merit. , It is not improbable that each of the twenty District Engineers will
be of opinion that one of his employes has valid claims to the appointment of Supervisor, yet
it can be conferred on but one. Who is to decide on the individual, when twenty patrons claim
a right to appoint their own nominees ? T N N
" 6. If it be replied that each District Engineer is only to make promotions within his own
District, then at least eight of the twenty Districts are for ever debarred from the attainment of
a rank they have hitherto had an acknowledged right to aspire to, and all Districts of whose per-
manent allotments under the scale of 23rd July 1857, the grade of Supervisor forms no portion,
are unjustly depressed below those to whom a Supervisor has been alloted. '

7. Again if a Districtwar Establishment be regarded as a distinct but complete Depart-
ment in itself, within which and not in the general Gradational List, promotions shall be made,
how equalize the rate of advancement ? Cholera may convert a clever Assistant Overseer into
a Supervisor in a single sickly season in one District ; whilst his no less able contemporary in an-

other may complete his full servitude, with only his own and the health of his fellow Subordinates . -

to compensate them for being so much superseded by others, their juniors in many cases.

8. It may be that I am creating difficulties which the Government either do not admit or
are prepared to overcome without the aid of a central intervention. R :

9. Yet promotion must either be general or it must be Districtwar. If the former, how is

the very existence of a vacancy -in Ganjam to be known in Tinnevelly, and if made generally

known, what becomes of a District Engineer’s individual power to make individual promo-
tions, or who is to select one from the twenty candidates or nominees. If the latter, what is
to be expected as the result of such great inequalities in promotion as seem to be inseparable
from vacancies belonging to the locaiities in which they happen to occur ? v

10. 1If I could see how these apparent difficulties could be surmounted in an unobjection-

able manner, I should hail the accession of power gained by decentralizing as a substantial im- -
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Fort Saint. George, Public Work: Consultation of 20th dprz:I 1859“ T
W

vro¥ement so far as nominations and promotions are concerncd, DBut my own obscrvation and
some practical experience lead me to 8 very different conclusion indeed as regards power o

punishment. It is a painful anticipation to myself, that a single hasty word indiscreetly spoken
after a moment of partial indulgence, (caused as often bappens after long exposure and fatigue
by a very small quantity of any fermented beverage) may imperil the welfare of an excellent
public servant, and may lose to Government, the forther usefulness of an experienced and
skilled practical Executive.

11. Regard being had to the large admixture of the Euro ,

mpatative youth of many of our Djstrict Engincers, I cannot but
probable consequences of para. 9, which confers
(How degradation can be carried out

sed, so faras all practieal’ consequencey are concerned, with

at any man should be both. judge and jury in’
worthless, as the appellate office must needs ree
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s of any such Petitioner or Petitioners,
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+€ present measures of decentralization a

uable. In fact how the Chief Engineer is to submit the respectful expression of his opinions

6, or retpecting the appointincnt, and' powmotlon of OMeers of the En-
gererally the great privilego of that Offcerunder the pre-

It is unquestionable that one important means of rec-
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“ingineers and the Cly

ief Engineer acquainted with the qualifications of Subordinates in the Da
cartment of Public Works,

egate the case to the very party complained agai

\ ' gome and troublesome duty when conscientiously performed ; but it
is beyo:‘:d all' question that they arq thereby themselves loft much more incompetent to discharge
the duties still left to them, The information is indispensable, but it must bereafter be obtain-

fd 1 some less commodious manner and divested of that character of secresy which confidence
‘mplies mutually on writers and receiver,

No. 129,

OrbeEr TnEREOY, No, 993 ; dated 20th April 1859,

L. In this letter Colonel Faber the late Chief Engincer stated objections to two points
in the order of Government of the 15t

i March 1859, No. 596, in which new rules were laid
down for the 2ppointment, promotion, punishment, ang dismissal of the Subordinates of the
Public Works Department, A part of the Plan was that the Upper Subordinates from Assist~
ant Overseer to § upervisor inclusive, shoyld be nominated by the Dis-
20 Asvistant do, trict Engineer, subject to approval by the Chief Enginecr.. But Colo
e g‘;::":f:;:' do. but now Pl Faber pointed out difficultics in this, inasmuch as the numbers o

only 60 under the orders the several grades do not coincide with the number of Districts,
‘,’;}‘j“}:,,",gf,{m’ﬁ,ﬁ"o,’g,‘,’; except in onccase. The Districts aro twenty, excluding the Presidency.
tehiishmeng, while the numbers of the several grades are as noted in tha margin. .

12 Suapervisors.
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in the case of the - '
:113 tlhey should be made only once g year. e dange ofthe nev
! ions respecting

. olonel Faber sa?x?ls‘:;i:::il:;], dlc: not seem to call for remark.

| (Signed) J. D. BOURDILLON,

Secretary to Government,

ules, as to punishment

Paras. 10 and 11,
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