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Fort Saint Geqrge, Public Works Consultation of 12th Aprii 1859.
e L T T
Read the following letter from Colonel C. E. FABER, Chief Engineer; to J. D.
BOURDILLON, Esq., Secretary to Government, dated 28th March 1859, No. 9068.

Sitr,
I have the honor to forward for the favorable consideration of Government, the :«:lccompany..
ing copies of letters from Assistant Supervisor Porter and the
1 Copies of correspondence, viz.*

Letter from District Engineer of Bel- District Engmeer of Be”ary’ as per margin, giving further €X-~

fary No. 342 of 1st February 1859. planations regarding the robber ‘
Do.r};'rom Supervisor W, Porter of P { 8 2 ) ~_Y of the (’_ash Chest attached to
28th January 1859, the former on the night of the 7th May 18358, and with reference

Do. do, No. 118, of 5th Murch 1859.  ¢o Extract Minutes Consultation No. 2389 of the 13th Nover.

ber 1838, earnestly entreating that the ruinous penalty of being
made respousible for the heavy loss of public money then sustained, may be removed from the
Assistant Supervisor on a fuller examination of the circumstances, and in acknowledgment of
the long, arduous, and honorable service he has performed.

. 2 Without questioning the justice of the decision the Government arrived at from an '
iﬂapection of his Cash Book and the perusal of the unsatisfactory explanations he gave, Mr,
Porter now explains that the irregularities of his Cash Book which told so heavily against him
were occasioned entirely by his misunderstanding the nature and purpose of that Book, which,
being misled by the form given in the Manual of Instructions for the guidance of the Depart-
ment, he supposéd was required to show the particulars in full detail of every payment made
under his orders, as well as by himself, instead of being only a record of his own actual Cash
receipts and issues.

3. Having charge of an extensive Range, thl‘oug.hout which almost daily payments were
being made by his numerous Subordinates, Mr. Porter in place of entering in his Cash Book at
the moment of issue the advances from time to time made to meet these disbursements, only
kept a Memo. of them, and deferred filling up his Cash Book with their amounts till the receipt
of Accounts enabled him to enter them, in the detail which he thought was necessary. Thusit .
occurred that payments by himself, we will say on tue 8th, were entered under that date, while :
those made by a Subordinate on the Gth were perLcps not entered till the 10th, as disbursements

of four days previous date. .

4. This explanation fully, and in the opinion of the Superintending Engineer who has
examined all the Accounts kept by Mr. Porter before and since the receipt by him of the order
of Government on the subject of the robbery, and is satisfied of the thorough correctness of the
latter, clearly explains one of the chief irregularities noticed by Government, and with respect to
another, the circumstance of Mr. Porter appearing to have had so much larger a balance on hand
on the Ist May than at the beginning of any of the previous months, it is quite satisfactorily
explained that this was partly only in appearance, and partly accidental. Mr. Porter having
shewn on the 30th April, being the end of an official year, the aggregate of the balances in the
hands of his Subordinates, as Cash with himself, contrary to his practice at the end of ordinary
months, and having drawn the sum of Rupees 3,500 at the very termination of the month under
these peculiar circumstances. :

, 5. A Draft for that amount on the Kumply Tahsildar, dated the 26¢h April, only reached

him on the 29th, when he was at Ramandroog, and finding ths* he could not possibly cash it at
the Treasury on which it was drawn, and being anxious to oltain the money before the termi-
nation of the official year to pay for work done in that year, he under an arrangement with the
District Engineer and Collector, who both happened to be on the Droog, had it made payable
by the Tahsildar of the Talook in which Ramandroog is situated, and drew the amount from
him on the same day ; thereby increasing his balance on hand on the Ist of the subsequent
month to the large sum noticed by Government. :

.+ 6. The discrepancy noticed in para. 5 of the order of Government, as appearing between .
the balance of Rupees 1,600 said by Mr. Porter to have been in his Cash Chest on the night of
the robbery and that shewn by his Cash Book as having been in his possession is explained by
what I have said above of Mr. Porter’s former practice of not entering in’ that Book issues of
Cash to his Subordinates at the time they were made, but when he received from them the parti.
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culars of its disbursement. With respect to his having two Cash Books it is only necessary to
say that having charge permanently of a Civil Range, and temporarily of the Military Buildings
In the Cantonment of Bellary, which was liable to be transferred to another Officer at any m{f»-
ment, he had two Cash Chests as well as two Cash Books, and kept each set quite distinct. It
was the Cash Chest attached to the Civil Range that was robbedand the corresponding Cash
Boo?:.was the one sent for the examination of Governmnent; the other Chest having beenaunder
a Military Guard at the Barracks escaped.

.7. As 'the explanations now afforded, coupled with the favorable report of the Superin-
tending Er'lgmeer of the Northern Circle, as to the care and regularity with which Mr. Porter
h‘:xs kept.}us Books and Accounts since his mistakes were pointed out to him, seem to remove from
him the imputation of intentional culpability. 1 beg most strongly to recommend his unfortu-
nate case to the favorable re-consideration of the Right Honorable the Governor in Council, in
the hope that, as an act of grace, and in justice to a hard working and highly esteemed public
servant, who has erred solely through inadvertence, the Government will be pleased 1o relieve
him of the ruinously disheartening penalty of having to make good so large a sum as Rupees
1,600, which could not have been lost had he been provided with better means for its safe cus-
tody or protection. :

Letter from Captain J. F. FISHER, District Engineer of Bellary ; te Colonel C. E. FABER,
Chief Engineer, dated Camp Ramandroog, st February 1859, No. 342.

Sir,

‘With reference to Extract from Minutes of Consultation No. 2389, dated 13th November
1858, I have the honor to submit for your consideration and transmission to Government, the
accompanying copy of a letter from Mr. W, Porter, Supervisor D. P. Works, appealing against
the decision arrived at by Government in regard to the robbery of his Cash Cbest in last May.

2. The Superintending Engineer on his recent tour through the District, satisfied himself
on many of the points connected with this matter, and has stated the conclusions at which he
had arrived after personally investigating the case, and I trust now Gavernment may be pleased
to give thesubject further and more lenient consideration.

3. In Mr. Porter’s letter he explains why the balance in his hands appears so large on the
1st May as noticed by Government in para. 2 of their Minutes of Consultation, and in the fol-
lowing month this was corrected as in a note, the balance in hand with his Subordinates as well
as the Cash actually in hand is shewn.

4. Inpara.3 Government notice that, I had given Mr. Porter Drafts for large amounts
without ascertaining the necessity for them ; in reply I beg to state that I can onlv ascertaj
the necessity of an executi&:e requiring money by knowing the works he is to ca;r cer al(rlx
as M. Porter has charge of & very important Range, and w?zs at the time carrying on la{u(;n’ mll
for which funds were requu'ed: L did not hesitate in furaishing him with wha}; f:nds he 2 i ds
it is very true I might have given him a number of Drafts ?or small amounts which hr equm;d’
have cashed as he wanted the money, but in the present instance Mr. Porter had t (; cOuh
whole amount at once to be able to get it at all within the official year, My Dr fto f:r;wztci
of April 18.’)8,. only reac.hed Mc. Porter on the Ramandroog on the 291.21 it ‘yyas Zra?v e }ll
Kumply Thasildar and it was t.hen toe late to get the mo:ey from tha; Treasury, [ a:]xsk(e);1 :be
Collector to allow the Draft being cashed by the Koudligheo Thasildar to which he assented, and
as soon a3 Mr. Porter received the moriey he started off to make his payments at Beliaz:'n ;
had it not been the close of the official year the anomaly noticed by Government in para. 4 hi(i

not occurred, in this District money is alw
. X ays drawn for work i
those works are s'tuated. ¥ orks from the Talook Treasuries where

" 5. With ref .
the Civil wlc:rk:ei:ril}];e ;;’elll’am- 5, I beg to expain that Mr. Porter has charge not only of all
Ramandroog, the Accoumsar);' Range,.lfut also of the Military Buildings at Bellary, and the
y of the Mnhtary Buildings had always been kept seperate under

another Officer, but on Licutenant D g
rever’s remov ‘
work and kept two sets of Accounts, &e,, °°mp;,:el to Canara, Mr. Porter took charge of his

6. Captain O :
oint f " himn;v:;;s :‘al:l ej:ly, as Lhave before stated, declared that Mr. Porter had explained
stactorily, I have not therefore considered it necessary to send drawn
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vouchers shewing all the items of expenditure incurred during the month in which the robbery
took place, as these were all forthcoming and shewn to the Superintending Engineer, I trust the
Government will however, on a re-consideration of the circumstances of the case be pleased
to relieve Mr. Porter of the responsibility.

7. Mr. Porter is well known to Captain Orr, who can testify to his character and ablities
in this District, during the ?ime I have been in charge, 1 have no hesitation in saying that he
has worked hard and willingly, even since the dispiriting decision and unfavorable conclusion:

" regarding him had been arrived at by Government. :

8. With reference to myself, I beg respectfully to submit that, I acted as I understood the
orders of Government, the Cash Books as kept in this District by the Executive Officers, are
Journals, shewing the transaction of all Subordinates in any one Range, the Subordinates in
charge of works keep their own Accounts of the works. In conversation with Captain Orr, I ascer-
tained what was required and immediately adopted the plan, the Cash Book now only shews the
boné fide Cash transactions of each Cash Chest. )

9. Ihave on former occasions shewn that in this Department we have no one to guard a
Cash Chest, the Lascars attached to an Officer’s Camp have no interest in taking care of the
property, so long as it cannot actually be proved against them that they took the money, they
know they will get off without punishment, it is stated the Police Peons cannot be made avail-
able for the duty, but why they should not be compelled to do the duty for which they are
paid is not shewn, if every Thasildar sent two Peons to take charge of the Cash Chest as it passes
through his Talook, with instructions to compel the Village Police to do their duty, I haveno
hesitation in saying these robberies would soon cease. ;

PORTER, Supervisor; to Captain J. F. FISHER, District Engi-

Letter from Conductor W.
neer of Bellary, dated 28th January 1859.

Sir,
Having received the Extract Minutes of Consultation, under date the 13th November 1858,

being the decision of Government, regarding the robbery from my Cash Chest in May last, and
by which order I am held responsible, or in other words ordered to re-fund the amount stolen,
(Rupees 1,600) I beg most respectfully to be allowed as a final appeal to bring forward a few
circumstances in further explanation of certain points in the case, which at the time of sending
in my former explanation had escaped my notice as being likely to be called for, and beg that
this letter be forwarded to Government. First, I beg most res-
IT:;J;L‘:::L:" my Cash Book. Form pectfully to bring to your notice, that the decision of Govern-
) . ment appears to have been arrived at principally from the ir-
regular manner, in which my Cash-Book was kept, in explanation of which I beg to say that I
o was misled by the form laid down in the Government orders.
Page 423 of Grant's Circular Orders. Form (V Gr:;n’s) it appeared to me that this form, shewing as ist
does, sundry small items, was only intended for Executives in charge of a single work, and had I
so kept my Book, shewing every item of every Bill, or Account which I paid, a single month’s
Cash Account, would have extended over very many pages. I therefore adopted the Account
Current form, as the nearest which I conceived applicable to my situation, and which I balanced
monthly. The irregularity in dates occurred from the fact of many payments therein entered
having been made by the Manager of the Military Buildings Office, during my absence from Bel-
lary, and not entered by myself until many days after such payment had been made, regular Ac-
counts were however, kept by the Manager of all such payments, and handed to me on my
return from the Talooks to Bellary. The next point on which
Difference on Cash Balance. I beg leave to offer some explanation is the great difference, as
e Minutes of Consultation between my ordinary balances, at the commencement of
‘ - B 4 P, the months from September to May, and that
With Goomastah Mooral ROW weevseesnses 42 7 10 onthe Ist May. This entirely arose from my
i‘:,‘.’;f,’.:’f’;:ff;,,‘,’&‘:é’TI,"".?S’[',‘.’%‘;;';;e'é'r'"rér'- 2640 6 7 ot having includ?d the balances in the hands
ma! Row, the 28th April 1858, cwense 1,000 0 0 of Sub-Overseers in my Cash balance. Except
3682 14 5  onthe Ist May and which balance I beg to
~====== state were as per margin,

shewn in th

o ey et Pl e ttotin N




B e LRI ]

.y —r—

- 9

2. In explanatio :
, f having
I respectfull no ing drawn so lar
y bee to stat ge an amount
96th April only :eached ;:hat a Draft for the said amount o;’,{,{:‘]’{“ 3,500 on the 30th April,
on the 20th, whilst 1 was at Ramandr umply 'gahsildar, dated the
oog, and it being then too

Resson for drawing 8,500, i Jate to send i e
500, in itto K . .

sum, "¢ should be cashed Wi:h‘?,fﬂyt;]:n;- lf lbemg of importance that it
ear. ) on the 30th Apri official year 1857-58 (whi .
i‘}: I arranged with the District Engi pril) to meet expenditure incu d(“ 'fch' ended
ahsildar at Ramandroog, and gineer to have the amount paid t tred within that
the 3rd May and °°mmen::ed lconveyed the money from thence topB 1l o me by the Roodligheo
the settlement with Sub-Overseers andeot;ry, ‘;here I arrived o

ers for the past year's

3 FOI‘ the I f ( vernmen y o € L4 l Y
10
’ nb inec \aroe Of

I
_® Militury Buildings at Bellary and tv'o Executive Ranges,® I haveal
, ve always bad two Cash Ch
ests, also

Ramandroog a Jivi S

z and Civil Works in two Ca h Book 'y v

1 1 ! § 8, and two sets Uf every d ipti

K | escnptlon Of Accounts

Civil R required for o o
ange, the Cash Book for that Range Onr;; :1:‘;::‘&8 the money stolen belunged to my
up.

4. I respectfull
y beg to urge that tk
a greter amount th K the anomaly of my paying ithi i :
hering been mude ::dlallxad received, afose entirely frori Fbg l::ibl' /AP A peried
Accounts adjuste:l after\i: ?O"ey received by 2 parties (my selfc:m;mnce ansnery ond the
rds, that all payments entered in my Cas:B thke e ol
ook were really and truly

made as therein sta
ted, I respectfully b
monthly and other Accounts of my SuJ{)-(;%etrze:rdsd’ mey be proved by comparing them i

Letter from Co
nductor V .
ocer OfBOI: V. POI:{TLR, Supervisor ; to Captain J. F. F
ellary, dated Camp Bellary, 5th March 1859 °\: . FISHER, District En-
» & 0. lls.

Sig,

1 respectfully b
egl " .
to the point brou{rht %ori::dt? mike the fleloW,ng explanation as call
time 1 cashed theDDraft on R n the Superintending Engineer’s | called for by you in answer
n Ramandroog, the balance in the hanet;tcr'fan: to state that, at e
s of the Sub-Overscers Wi
s

Moorai Row . Re. Rupees 2,68 :
N e o uh Ihpdeg /682-14.5 (items as per margin) also
T e 8 7 'l‘ha a small Cash balance of Rupees 210-1-2
Pyrratra w': Rfupees 1,000, required topm:ke u ) t.l;:
——— of Rupees 3,682-14-5 (stated by me fo be

the tot
s 500 al amount of balances in Subordinates’
Sub-Overseer’s balance........ .. Rs. A. 1% Scr’lt t s et o o e,
) o Sub-Orverseer Teroomul Row. 1 re-

Cush with m vesv e 4
yeelfoo., veese 268214 5
Draft 00 osones S0 RO BOBE PG O o
INO. BLhsseesennnrnsent susemmmmsm 210 1 2 spectfully beg to bring toyou o th
i r notice that

hands) was paid out of the said Draft for Ru

3500 0 0 yhe total
. — e a i
Received for Jumpers ... 639215 7 the 3,5 mount in my hands after drawin
................. R R I e ,500 could only amount to 6,392 1578
s LY

Bef ing !
ore closing the year's Accounts I received an

A tual expe“di‘“fe f) v

¢ ‘ . . rom date of receiving the it ¥ I

8,500 to date of closing the year’s Accounts. 2,298 1 6 ed 2,"98-1-6 but w b el W more
Yy ~ N as unable to she

iioe1s 10 than 1,208-1-G. i
, . in that year's Accounts, this

Overseer’s b S===—= leaves my balance i i ;
s balances) 5,166-13-10, as shewn in my Cash Bogk for theel::\ \?:;(isg;c‘udmg Sub-
) 58.

6464 10 4

=+

No. 82. ' '
ORDER THEREON, No. 8333 dated 12th April 1859.

With this letter th i i
t e Chief Engineer lays bef ‘
- bbersof § ¢ ’ ys be ore Government furth i
ron e Zrder l1'xeper.\n.sor Porter’s Ca.sh Chest in May 1838, and stronv; cr papers Yespestng the
quiring the Supervisor to re-place the amount sto\ena 3’_“"1‘:’1‘-’56(’;0 ‘;‘co“sm"ﬂﬁoﬂ
» V1Zo 8, upees.

2. The circumstances whi W -
. hich were conside edb e
oct st Ir. g T yGovernmenttob ar 80
rter, ar ai ‘ wuall lar l': 0 uni'fxvourable all as-
) g . k ed The unusua y ge amount n his Cash Ch(’St at

~——
e e -

+ Jabour, and to have now been rectifie
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W
of May was ‘in great part only nominal ; out of Rupees 5,166 before stated, it
at no l.ess tham Rupees 3,682-14-5 was in the hands of Subordinate and. separate
leaving only Rupees 1,483 in Mr. Porter’s-own Chest. -

the beginning
now appears th
executive agents,

3. The fact of Mr. Porter having two separate Cash Chests, one for Civil works in two
Talooks, and the other for Military works at Bellary and Ramandroog, is' alse: clearly shewn ;
ag well as the reason of it viz. that the two charges constitute two sepatate: Execut.irve.ranges’

.y e . 1 4
From Mr. Porict, Jany,8th 1839 p-& and that the charge of the Military.works was. liable at any time
to be taken out of Mr. Porter's hands. For the same reason

there were also tW0 Cash books and two sets of books of all kinds.

4. The irregular mode i which Mr. Porter’s books were kept appears to have been owing

ng of the orders, not to any indolence, for his own system involved extra
d. When recently at Bellary the Superintending Engi-
neer of the Northern Circfe inspected Mr. Porter'’s books, and

From Captain Orr January” 15t 1859, reported that they were in every respect corrcct, both in the

paras. 3 10 5. v, o,
Civil aud the Military Range, except the Station books, for

toa misunderstandi

which Captain Orr gave proper forms.
Engincer to Mr. Porter's active and correct per-

porne by the District
formance of his duty is very strong i and the Governor in Council does not forget that he is
now, under the diminished strength of the Department, entrusted with functions ordinarily dis-

charged by an Officer of much higher rank and emoluments. No reason whatever appears for
supposing that there was any connivance in the robbery on the part of Mr. Porter ; or that he
failed to take all usual precautions, and all that the means at his command put within his power.

5. The testimony

vernor in Council is pleased to accede to the Chief

Porter shall be relieved from pecuniary responsibi-
hat the amount, SO lost, being Rupees

6. Under all the c}rcumstances the Go

Engineer's recommendation that Supervisor
bbery of his Cash Chest; and he orders t

lity for the ro
1,600 shall be written off to profit and loss.

emark in conclusion that he
Engineer free from blame with respect t0

Had Captain Fisher duly performe
upposed that the mista

Government in the keeping of th

Extract Minutes Consultation 13th .
vember 1858 No 2389. un.dlsc?vered and ancorrected..
tain Fisher does not seem t0 him t

ntrol the drafts of his Subordinates.

d his duty of frequently inspecting the accounts of

counts.
his Subordinates, it cannot be s

He must remark also that Cap,-’

and ought to bave done to c©
8. Onthe jmportant subject of the drawing of funds not only the Supervisor is in error
but also the District Engineer and the late Acting Chief Engineer. The orders of GOV?l'nmen;.
do not require that funds ghall be drawn in the Talooks where the work is to be done; on the
contrary the rule was designedly so worded as to enable Executive Officer to draw it at the most
convenient Treasury- See Rule 2 page 393 of Grant's C. O. Book. As itis probable that the
same misunderstanding M2y prevail in other Districts also, the Chief Engineer will be pleased
to make known the correct practice by a Circular Order. He will at the same time again im-
press on District Engineers the duty of frequently examining both the books and the Cash

Chests of their Subordinates.
Ives also to enquire the reasons for making the Military

9. The Governor in Council reso
works at Bellary and Ramandroog 2 separate Executive Range. At both places there are Civil

works as well as Militarys and the two Stations are about 30 miles apart. The most convenient
arrangement as it seems to Government, would be to include Ramandroog for executive pur-
poses, in the Koodlighee Talook in which it is situated ; and if it is necessary that Bellary
Station should form 8 separate Range, to make it include all works both Civil and Military with-

in the Station.

10. One object i
of the practice of having two Officers per

n view in establishing the existing Executive arrangements was to get rid
forming similar duties in the same locality on different

o have done all that he might |
i

w. The Governor in Council must T cannot hold the District
the errors in Mr. Porter's method of keeping his ac- !
i

kes pointed out in the former order of |
e Cash book could have passed ;
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sets of works,” The Chief Engineer will report on this subject. The Lxecutive Division of the
District sanctioned by Government in the order of August Ist 1857 No. 1486, was different in

these respects from that which now appears to exist, and it should be reported by whom and on
what authority the change was made. j

11. . The Governor in Council resolves also to call on the Magistrate of Bellary to submit

a full report of the circumstances of the robbery of Mr. Porter’s Cash Chiest, of the means taken
for the detection of the offenders, and of the resuit.

12. If the robbery occurred within the limits of the Military Police, Mr. Pelly will still re-
porton the case so far as it came withir Yis cognizance ; but he will also communicate a copy of

this order to the Officer in charge of the Military Police who will then make a full report ou the
subject.

N (Signed) J. D. BOURDILLON,

Secretary to Governmenl.
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