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Fort Saint George, Public Works Consultation of 12th April 1859.

Read the following Miouate by the Honorable the President, dated 11th April 1859.

No. 73.

The necessity for an improved administration of the Department of Public Works is so
fully admitted both in England and in this Presidency that I will not waste time by dwelling

upon it.

After a careful investigation of the subject, it became apparent to me, that, notwithstand-
ing the possession of many high accomplishments and estimable qualities, the Chief of the De-
partment had not that talent for administration and for the Government of large bodies of Pub-
lic Officers brought together from different branches of the service, without which it is impossi-
1at the Civil and Military Works of the Madras Presidency can be successfully carried on.
I commutttated this opinion to Colonel Faber who admitted in a manner highly honorable to
him the right of the Government to employ such agency as it might consider adequate to the
serious responsibility which devolves upon it, and he shortly after placed his resignation at my
disposal in the letter to my address annexed herewith.

Colonel Faber has always discharged the duties entrusted to him with unblemished integrity
and untiring zeal ; and it is not right that, so far as it may be in the power of the Govern- ‘
ment to prevent it, he should suffer for the absence of talents the possession of which in the
degree required for the present purpose, is a rare and extraordinary circumstance. I therefore
propose that we should part from Colonel Faber as Chief Engineer of the Department of
Public Works with all honor and respect for his character, and that a donation of three
months salary of his Office should be presented to himin consideration of the unexpected
termination, for strictly public reasons, of his official emoluments as Chief Engineer.

I propose that Lieutenant-Colonel Bell of the Madras Engineers who at present holds the

Office of Mint Master should succeed Colonel Faber as Chief of the Department of Public
‘Works, and that the Assay Master, Dr. Shaw, should be in charge of the Mint until I am able

to propose a satisfactory permanent appointmenrt.

I annex a Memorandum which I have gi‘en to Lieutenant Colonel Bell of the points to
which I desired that his attention should first be directed.

C. E. TREVELYAN.

Letter from Colonel C. E. FABER, Chief Engineer; to J. D. BOURDILLON, Esq., Se-
cretary to Government, dated 9th Apiil 1859. )

My Dear BoURDILLON,

As the Governor has expressed his wish to place the Department of Public Works under
the charge of an Officer whom he considers niore equal to its duties, I shall feel much obliged
if you will be sokind as to inform His Excellency that I place my appointment at his disposal.

MEemoraNDUM REFERRED To IN His ExcerrLeNcy’s MINUTE.

" Doints to which Lieutenant-Colunel Bell's attention is specially requested.

Ist. To arrange as far as possible, that there shail be none but skilled competent Officers
holding substantive situations, employed in the Department. .

2nd. To arrange for filling the vacancies in the lower grades of Officers by a selection of
the most competent persons from every class of the eommunity by means of a competing
examination in the attainments necessary for efficient service in the Department.

3rd. To arrange for filling the vacamsiagy among the Overseers and other Subordinates by
selecting from the Regimental Schools mr Majesty’s European Regiments and elsewhere
those Non-commissioned Officers and others who have acquired the requisite knowledge and -
have proved by their conduct that they are worthy of confidence.

4th. The idea of forced labor is to be absolutely precluded, and also the pressing of Carts, §c.
The rule must be the full market rate of wages and full remunerative hire.
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Fort Saint George, Public Works Consultation of 12t} April 1859,

5th.  Every person belonging to the De
able to converse with the Natives of the Dist
and to write his orders in their language,

partment, whether Officer or Subordinate, must be
rict in which he is employed in their own language,
at any rate in the English character,

of abuse towards the Natives an
and will be duly punished,

Gth. The employment of terms

d still more of personal
violence will be held to be an offence

7th, It should be considered w

tendence that there should be an intermediate authorit
District Engineers ; it being, of course,
assistance of skilled professional Oflicers

hether it is ‘necessary for an effective system of Superin-

¥ between the Chief Engineer and the
understood that the Chief’ Engineer will have all the
he may require to be at his personal disposal.

9th. 4 simple and concige Code of

Rules should be Prepared for the government of the
Department,

10th., The Chief Engineer will h
expected to su
discharge t!

ave the full confidence of the Government, and he will be
Ppott and encourage those Officers of everyr

ank who fuithfully sad zealously
e dufies entrusted to them,

¥ opportunity of revising the List of Works which were stopped

rament and of making a selection of those which in his opinion
Y proceeded with in additio

n to the Works already in progress, full details
0 given,

by order of the Supreme Gove
ought to be immediate]
of which should be als

No. 74,

ORrpzr THEREON, No. 851; dated 11th April 18359,
Resolved that the foregoing

2. Ordered that 5
Faber, to Lieutenant-Co}
and Civil Auditor,

Minute be adopted.

s o (0 1
copy of the Minute and of this order be forwarded to Licut (éolo;Zl
onel Bell and to the Asaty Master, as well as to the Accountant Gen

(Signed) J.D. BOURDILLON,
Secretary to Government,

-
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