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Fort Saint George, Public Works Consultation of 1£th March 1859.

~ ~~—

No. 17. Read the following letter from Colonel C. E. FABER, Chief Engineer; to J. D.
BOURDILLON, Esq., Secretary to Government, dated 26th February 1859, No.
8147.

Sir,

Having been honored on the 18th Instant, with the Extract Minutes Consultation, No.
400 of the 17th Idem, 1 have to apologize for neglect of duty in not having immediately cor-
rected two mistakes in matters of fact, which through apparent inadvertence, have been placed
on the permanent records of the Madras Government.

2. In para. 5 of Extract Minutes Consultation, No. 400, the Government accept very
disadvantageously to myself, Lieutenant Colonel Lawford’s hasty ascription of the alleged
cause of the second Memorandum of the 24th January last, themselves adding that  this ex-
« planation of the origin of the order is not denied by Colonel Faber.”

3. Yet in point of literal fact, the following expressions made within five minutes of
receiving Lieutenant Colonel Lawford’s first extraordinary note of the 27th Ultimo, namely ¢ [
* bad intented in the same spirit to have told you the real cause instead of that you mistakenly
“ ascribe of the 2nd Memorandum, which again I was not unwilling to withdraw,” were in the
possession of the Government, who impute acquiescence to me, notwithstanding so emphatic
and direct, though courteous a denial,

4, 1 respectfully enquire whether there were no aggravation to other and previous in-
juries, that a malicious motive already denied in no dubious terms, should persistently be ascribed
to me, and whether because in outraged silence, I did not renew an offer once rejected with
ignominy (see Lieutenant Colonel Lawford’s second note replying to my tendered explanation,
offensively re.urging that very relationship of cause and effect I had protested against) 1 am to
be held by the Government whom [ serve to be as uptrathful as Lieutenant Colonel Lawford
states me to be.

5. The Government both accuse and convict me of admitting on the 31st of January
what I had taken the earliest possible opportunity of refuting, in language as temparate as it was
unequivocal, on the 27th idem ; and thusit will be seen that unless I venture to assumne the inad-
vertent commission of an oversight, my disgrace becomes complete, as a direct consequence of
baving, without any provocation, been subjected to the most unexpected and unprecedented
insults from an insubordinate Subordinate, that it is possible for man’s imagination to conceive,

6. I bhave referred to theorigin of Memorandum No. 2, and it seems self apparent, that
desire to protect a most excellent and obliging public servant, P. Chellaputty Naidoo, who by
- Officiating as Cashkeeper had gradually become liable to demands on his services, as of right,
when hLis assistance was a favor that no one but the Members of the Central Office proper could
be entitled to claim, had really called forth the 2nd Memorandum,

7. So earlyas on the 15th of January I had meant to make the Cashkeeper’s actual posi;
tion known, because it was alike hard and unjust that he should incur the blame of any one but
myself and Assistant, who elsewhere has invariably assumed charge of the Office in the absence
of its Head, and the particulars would have all been stated to Lieutenant Colonel Lawford
personally, but for cduses needless to again recapitulate. It was considered advisable for many
reasons to extend generally to other Members of the Central Office, the same protection afforded
to the Cashkeeper, and the Secretary to Government is himself aware, by a very strikihg recent
instance of the practical evils arising from a control diluted by quintuple sub-division. '

8. Nevertheless, Memoré.ndum No. 2 of 24th January 1859 was cancelled on the day that
the order reached me. .

9. It isno less advisable to represent correctly what the circumstances were which led to
the reproof of the 2nd Uncovenanted Assistant by the Superintending Engineer, Southern Circle,
on the 22nd of January last.
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10.  On that date (Saturday, when I have my pa

See original letter G., No. 126 -
warded herewith, 1, for Salem, recom i i
s mending that Assistant

11. I had been ready to assent to Captai
3 ptain Gahagan’,
that the leave was to be dependent on the Superinterx?iin:j]Ig);l;]0 posal, but labelled the application
=]

Lieut , Iw :

Ml;t;ne;.ant Colonel Lawford's Note of coma;azfif:lid de:ll ;urpu]fed at find;
r. Baber's do. do., attached in ori- g note from Lieutenant.
pinal. also attach the 2nd Assictang Colonel Lawford

worthy motives to the Local Officers, which certainly woulq
especially as I was aware that most vexatious mistakes h’rcliot1
Madura and Tinnevelly Districts with pumps. Finally le:v b
I\.Ir. Baber on finding a letter, one of numerous others in m °

h.lmself h.ad, at an earlier hour given to the Superintending )]'3:“-”1 dc'spatch box, and which he
sion to Lieutenant-Colonel Lawford, can scarcely be sajd t:; havg I‘I‘l e lead Cler for submis-
o.f a letter which was before Lieutenant-Colonel Lawford for dis PIO,S’SGSSed.himse]f improper]
sidered, that the leave was to commence on the 24th, that the Ef(;‘sa  Cpecially when it is cony‘
next day was Sunday, and that Superintending Engineers can o clos.ed 282 P. u,, that the
for leave. ° fot make disposals on applications

€en committed iy g

> upplying th
Was withheld, pyt I submi:thai

12. I now draw to the conclusion of i :
a most painful task, } Tine +,
: A y referr
Extract Minutes Consultation, No. 400, though necessarily ignorant hovlvn%art:hpams. 8 and 9 of
08¢ strictures on

rtant mlstakes I haVe Sou bt t
g 0 rectif .
y

13. Inthe first of those paras. allusion is mad j
of the valuable time of Government being taken :;) 3;‘;1 drirsl;fltti:s:Zt’wtzetheg peated Instances
Colonel Lawford. But surely it has altogether been overlooked that in the c'n o onel Faber and
I had deprecated throughout any intrusion whatever of my Memoranda on i;e o before them,
also that inasmuch as it is on record, that on the 27th Ultimo, I was prepar ZGovem.me.m’ and
to the Officer believing himself aggrieved, to entirely withdraw both Mp e signified so
incur the displeasure of Government, it is hard indeed to make me blame e:lloré.mda, rather than
that which was occasioned solely by the admittedly unwarrantable ch ! Loy degree for
nel Lawford’s two notes of the 27th. - Chatagter of Liutenant-Colo-

14. Grievously sinned against by language of the
failure of my first conciliatory missive, giving the fullest o
be redressed by Government, I am converted into and
chief culprit.

grosses? contumely, which after the
ppor'tumty for withdrawal, coyld only
Punished asif I myself had been the

15. Againit is said, that “these unseemly dissensiong continue ?"
the case ? I conscientiously affirm my own ignorance of any dissensi.on what i
act of my own, I was compelled to put myself under the protection of Go :Oever, until by no
its servants, who had been placed in a most trying position, My defence to (:Ir[,]me}?t as one of
own note of the 27th January to Lieutenant-Colonel Lawford, and it is difficu] tll: cd_arge is, my
more could have been done by any one than I then offered to do. © Giscern what

but has such been indeed

16. My last act as Chief Engineer, before departure in July, was one of personal intercession
. with the Head of the Government in behalf of the Superintend
Seo Extract Minates Consuftation . s for wh L, perintend-
1207, 26th June 1858, 11g Engineer, for whom I undertook, that if his then grave offence
1438, 28th »  were condoned, he should humbly a i ithi
From Lieatenant-Colonel La;;ford to . ’ . . y. pologlge'W1th1n 3 hours and
promise to avoid all insubordination and 'disrespect in future,

Secretary to Government,
and I venture to ask, how with such an element in favor of con-
siderate action on my own parts I can thus early be justly accused of fresk ¢ unseemly dissensions.”

17. Most unexpected is the recorded opinion of the Right Honorable the Governor in
Council, that he * finds it difficult to determine which of the two is most in fault,” when Lieute-
nant-Colonel Lawford’s * unwarrantable” notes are before His Lordship. If I have indeed been

o pam———
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ever guilty of conduct placing me on a par with the writer of those wanton insults, I indeed am
unworthy to hold my present position for a day, but looking back for more than four years, I
state solemnly, that it bas been my unceasing endeavour to gain the good will and co-operation
of the Superintending Engineer, Southern Circle. It is simple truth however, that if the least
able Officer in the Corps had been assigned to me as an associate, instead of an Officer of the
Lieutenant-Colonel’s admitted professional talents and proved ability, the business of the Office
and my own efliciency would now be standing on a very different footing.

18. Isita presumption if in my present painful position, I solicit the Government to take
into some consideration the relative antecedents of Lieutenant-Colonel Lawford's career and my
own ? ? for whilst I can claim to have maintained, without exception, the most friendly relations
with all whom, a residence in India of nearly 30 years has brought me in eontact with, (not ex-
cepting one of the many Officers associated with me in the Central Office) being on good and
even cordial terms with public servants of nearly all classes, what does the previous history of
the Superintending Engineer, Southern Circle reveal. .

19. His Lordship in Council considered it necessary to alike menace the Chief and the
Superintending Engineer, Southern Circle, with removal from public employment should “ these
discreditable and mischievous squabbles continue or recur,” and by this decision the unique
principle is established of the welfare of the Head of the Office being made to depend on the
forbearance, or the misbehaviour of one of his own Subordinates.

20. As Lieutenant-Colonel Lawford has now discovered that by exceeding the conventions
of either private or public life, and by using language of intolerable sarcasm and accusation, he
is able to compel his superior to depart from the prudential line of forbearing and conciliatory
conduct he had rigidly prescribed for his own observance, and to coerce him into an appeal for
the protection of higher anthority, do the late proceedings of Government, afford one element

of reasonable hope that similar ¢ squabbles” will not recur 7.

21. The authority of my own Office has been abated rather than enhanced and confirmed ;
it is stated that I have rendered myself * an object of derision to my Subordinates,” whilst Lieu-
tenant-Colonel Lawford has the direct encouragement of the recorded opinion, that because we
are both of nearly the same age, and are now identical in Regimental rank, it is to be expected
that he, as a Superintending Engineer, shall be placed almost on a par with the Officer selected
by Government to be a Chief Engineer of the Ist Class, which latter is further stated to insist on
himself doing the work of a Superintending Engineer, and of leaving his own work undone ; a
charge founded apparently on three acts of  general regulation and control,” two of which have
been distinctly approved in detail, and the third condemned only because a mistaken origin is
imputed, which having once pointedly denied, I neglected to file a renewed disclaimer against.

22. But it has become no less a duty to the public service than to myself, to point out
respectfully, that as the order of Government, No. 400 of the 17th Instant now stands, the Head
of the Central Office is placed in the power and at the mercy of one of his Subordinate Officers,
whose antecedent entire official life has notoriously been one of habitual controversy and acri-

monious dispute.

23. Ido not presame to say I have never incurred just censure by being temptéd at
some time or other into indiscreet reprisals, but T do affirm, that reviewing Lieutenant-Colonel
Lawford’s career from that notable occasion which elicited the Extract Minutes Consultation,
 1ath October 1651, No. 555. No. 140 of 19th July 1849, followed by his improper letter® to

the Board of Revenue, Department Public Works, and the -
® 6th November 1851,"No. 925. , Board's Proceedings* thereon, down to his recent unseemly dis-
See 2515 of 26th November 1858 putes and recrimination with the Inspector General of Ordnance,
From Inepector General of Ordnance, .1 g invoking the testimony of gentlemen of such consideration

dated 9th Aungust 1858, '
To Do, 10th do., {223' as Mr. E. Maltby, Mr. Bishop, Mr. Forbes, Mr. Phillips and
From Do. 1210 do, 1855- Mr. Bird, the Collectors with whom Lieutenant-Colonel Law-

ford has been associated, there is absolutely no ground for hope, (but the greatest cause for ap-
prehension,) that if the Superintending Engineer, Southern Circle, be permitted to continue in
the Central Office, his future periodical demonstrations of insubordination will be suppressed;
yet it is to these that my own prospects and means of Official usefulness are to be sacrificed.
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2%4. I confess to having had no misgivings as to the aetion

of Government i
Colonel Lawford’s two Notes of the 27th Ultimo, being such ag on Lieutenant.

public service, would have effectually prevented the ver
sions so inseparable from that Officer’s personality,
pesition, for which his ungovernable spirit of insubordination,
happy infirmities of temper, combine to totally and manifestly
his reorgnized abilities and his undeniable experience, .

wherever he may be, by his remova] from a

hi.s sensitive jealousy, and his un-
dlsqualify him, nctwithstanding
%

25. As Head of the Central Office, however, and ag now . .
Colonel Lawford’s future good conduct, I do myself the honor ‘:z“;’:])i’;:f&‘;s‘ie foi ﬁieuténant-
unfit for the appointment of a Superintending Engineer on the Present foot);n Pofl' . az) fﬁc?x
the Madras Presidency. I should be equally u onviction whoge:,) 'e ﬁce.m
cumbent of the Head ship of the Central Offce w the not’ ver eel' Wel'e.the o
“periment of the last half year of 1858, would be mium on eond y : ncf)l-xraglng ex-
vernment have already denounced. uct which the Go-

nder the same ¢
» Whilst to rene
offering a pre

26. There is but little ostensible difference between the salaries of -
aSu : .
neer, and of a District Engincer of the 1st Class, and all rea] Perintending Engi-

difference is mo
ed by Travelling Allowances, and by tha reduced expenses of a Mofuss
pecuniary penalty would result from Lieutenant-Co

Engineer of the 1st Class; on the explanations I h
will bé thought no very heavy mark of the displeas
had so completely forgotten the respect due to th

1 re than Tompensat-
itlife. ThusLitgle 3f

. ,1fan
lonel Lawford being employed as a Districyt
ave now had tke honor to submit, it perhaps
ure of Government to remove an Officer who

e Head of his Ofiice, to a lower departmental
grade, whilst as a special case,

. and. for s i
* Lieutenant-Colonel F. C Cotton. ceuri

ng that pea
Major Bell : good Ol'd(‘?l' of the Central Office hitherto so :ften v&la::dmi
- g;:.dwood. comproml.sed, though only by himself, amongst the Superintend.
M Collyer. ing®* Engineers, who have Joined the office, it surely would be
» %22;:5.& well worth while to permit Lieutenant-

Colonel Lawford to re-
uperintending Lngineer,
either in Coimbatore, or in
I may be pleased to direct.

27. I conclude by expressing my own conscientious belief that no measure,
ing the source and origin of discord in the Central Office, (as formerly of the Civil Engineers
Department in the fifth and sixth Divisions,) is likely to ensure the full efliciency and useful-

ness of the new Department Public Works, which the Government so greatly desire should prove
a successful measure of administrative reform,

tain both the title and salary of a S
whilst discharging the duties of a District Engineer of the Ist Class,

such other District as the Right Honorable the Governor in Counci

short of remoy-

Letter from Lieutenant-Colonel E. LAWFORD, Superintending

Engineer ; to Colorel C. E.
FABER, Chief Engineer, dated 22nd January 1859, :

My peEar FaBER,

I find that application about O'Hara was imp'ropf:rly sent to you before coming to me, and
you have passed orders on it. I consider this application wholly unnecessary and.a mere pretext
for his coming to Madras, and so I shall officially report, I have beer} here all this morning and
Mr. Baber had no right whatever to send this paper to you, I sent it out to be reglst.ered atnd
brought back to me for disposal. The orders of Government as to the duties of Superintending
Engineers are too plain.

- marsr——

From II. BABER Esq., ; to Colonel C. E. FABER, Chief Engineer, dated 22nd January 1859,
rom H. B/ o3

Sir, ' )
I beg to bring to your notice that Colonel Lawford just now sent for-me and in ve'ry an
lanf’uaoe:;‘eprovedame for sending that letter of Captain Gahagan s,.applymg for Mr. O'Hara to
havbe I;ve, before the same had been dealt with by him.
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. now as
The facts of the case are as follows: Mr. Shutie brought me 'zhe papelr to le; mdet:eo aper
. . 1 rne
al that an application for leave had come in. This was ab.out 10} a. Md, reltUOkin ovel:' 9
usi-m to submit to Colonel Lawford after registry. Sometime .afterwar .s ond ot.ne g e
to tl nts of the Chief Engineer’s box, I therein found the letter in Questlon,d esti o oot
conte = . . Chief Engineer, an seeing
for orders to the Chi g > . s v
eason to suppose for submission h : 1 ediate.
everli,lerro-ent naturg, I at once despatched it to youby a special messenger, marked * imm
an emerg

i ful, and
i i lonel Lawford in language most respectful,
I have explained all this to Co : : : .
Tho;gh assured hixx)n that no disrespect to himself, or disregard of mar.nool w(;\'s mteni:, b
T full;t f\ts oken to in the language of most undeserved reproof., and notmgls:tan mi my
. htveta:iins; was told that I had done that which I knew to be irregular and improper.
protes

No. 18 ORrDER THEREON, No. 536; dated 11th March 1859.
0. .

i . 400, passing.
This letter relates to the Extract Minutes Consultation ofl Féi).rufalg l'i'i,n eI:;'oaI’l : d:e I; upef
i inion between the Chief Xng S

subject of some differences of opinion ' ) the Super-

?rder;.on %l:rri‘xl]ejer of the Southern Circle. Colonel Faber notices a mlst.ake {)ff faci(:1 1gnana -

:lnten mﬁe p:int he remonstrates against the severe censure passed fgn himself ; an y» be
ron o , her .
r:quests that Colonel Lawford may be removed from the Central Office

i ot havin
2, Colonel Faber points out that he is represented in pa;a. }.15 of the ;11'&21;1 oas 01; : 243 -
. i ford for the issue of the secon . t
i cause assigned by Colonel Law v the issue of of the 24h
denied the hereasin f?act, a denial of it was contained in his .prlvate n-ote to thaé ? Zl of the
J:'nllllalrg - hich was before Government. The Governor in Council accepts ot?n Faber’s
o o oo f issuing the Memo. in question ;
he real cause of issuing . .
ment, (paras. 6 and 7) of t ' : question ; B o
present S(;at?t tha;' '(Cﬁe assumption objected toas to a d\ﬂ'ferent cause, hvv:a;l ‘:lJanuary ——
Neithe ale ¢l Fabér's reply to Colonel Lawford’s official letter of ¢ s .: : sendi; S
i n
et othen e nor his letters to Government of January 29, and }f‘e r;ahy ; ,c sending up the
that other seus’s rounds of the Memos., contained any denial of t (:11 o .h.Ch on e
8 i 1y an indirect denial, whi
i eals, contains only t
i he 27th, to which he now app . - O of the present
P“v.afe nOtie l‘:f ;asily, as’ it actually did, escape notice. le\t;x re:ere‘::::ld nll e
Posmonhm(iovernment must observe, that the cause of the .em .Aud L o e
letter, the ment from the Memo. itself, without expla.nahon.I T oy o
df?ar iy (;;w:;:y must declare that their condemnation of the Memo. was, .
ara. ’ ] h 0
;eSdent of the particular cause of issaing 1t.

i . the Chief En-
3. With respect to the 13th and following pa,rf::ts,h ar;(; t ;sg‘ztf)l:‘lllaj; ;)a:z:! fill;selfeams:esole]y
neer in supposing that the censures of the ]
B the gfeaﬂ}’t;‘;: bi?ore Government. The order does not say this, but expre}fsly rtilfers
out of t.he Papert In point of fact, the Government were led to those censures :y ,t e ri]clo dec}
t? pre oo eV; , :;er similar dissensions, and by their knowledge. of Colonel Faher ] ffne od: oe
o Ot: e o;‘f' ever since its first formation ; which, as he is well aware, has o ter;) com .
managiog she llce’ tice. Adverting to para. 18, it is within the knowledge of th.e r.nen.l ers o
ander Unfavcm:: : g:;llon;l Taber’s method of management has been felt to be irritating hand
Gover.nme;ts :n:ny other of the Superintending Engineers, besides Colonel Lawford, though no
Hou ’ i i tter.
:f;:r ll?as allyowed himself so greatly to give way to feeling on the ma

papers and explaining th

i f Government
i ked, that it was not the order o
ine to para. 21, it must also be remarked, : Jovernment
hi }?‘live:::f theiuthorit’y of Colonel Faber’s Office ; that order did no more than indica
w 1C ow h
i f his own acts. N
certain consequence o . ) N
The proposition that Colonel Lawford should be §ent mto. the Pr.c;v(l)r:;e:v lals;,c; Digtrict
B '4. r butpret’xininr* the salary and title of Superintending Engineer, 1
3 nrineer, alning .
ver:ment are wholly unable to listen to.

(Signed) J. D. BOURDILLON,
Secretary to Government,
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