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Pt T R N ; Rt Fort Saint George, Public Works Consultation of 8th March 1859.
R I L S Ty i
P, ‘ No. 11. . Read the following letter from' Colonel C. E. FABER, Chief Engineer ; to J. D.
E“ 3 BOURDILLON, Esq., Secretary to Government, dated 11th February 1859, No. 7795,
" ' SIR,
}i' : I do myself the honor to forward herewith the explanation or I should perhaps rather call 3

L

it the defence, which the Senior Uncovenanted Assistant, Mr, Grant, desires to submit for the
favorable consideration of Government with reference to my own letter to your address, No.
6707 of the 31st December 1858.

2. That despatch was written under the feelings caused by a perusal of the orders of Go-

»
. . vernment upon tke first Report of the Commissioners on Public Establishments, and it then
appeared to me, as it still does, that with common candour and straight-forwardness in Mr.
AL Grant’s communications to that body, it was an actual impossibility that the severe censures,
. and I take leave to respectfully add, the very unfavorable conclusions, which they have placed
on record, should have been entered on the Proceedings of the Commission.

3. It will be observed that to so late a period of his acting incumbency as 15th December
last, Lieutenant Colonel Lawford professes himself (para. 13 of 6323) entirely ignorant of the
imposition of extra attendance and in short of any other vigilance or exertions on my own part
to abate the growing evil of arrears for Bills of an expenditure incurred before the Central Office
was in existence. ’

R 4. When it is considered that a few purely explanatory sentences from Mr. Grant would
AT o R have altogether prevented several of the conclusions to which the Commission had arrived, it
e ‘_H"::; LA R QST SRRt 25 perhaps will be allowed that such reticence was only too wel.l calculated to m?dify very materi-
AT S e o N iy, ally the favorable opinion I had always endeavoured to maintain of the Senior Uncovenanted
: N s LA T ; - o He e g Assistant. .
IR TIN LUy Ll FEATES L e i
e T e £ TR 5. I am unwilling to occupy the time of Government with detailed examination of Mr.
TS e ST AT A e ¥ Grart's statement, and whilst observing that after having had the advantage of reading it, 1 will
;-w:‘:":k: T A e 2 P ) now only add that 1 have no wish to alter any part of my letter of the 31st December last. -
il Ol e L SR - R R ) e ; £ )
o C A T '
Cr P RUTCA I Letter from Mr. W, GRANT, Senior Uncovenanted Assistant; to Colonel C. E. FABER,
L ’ SR / Chief Engineer, dated 10th February 1859. .
ML I Ll RS A
- T e ' Sz,
B e e i..‘:f.z::«v :.;,hi; R In accordance with the orders of Government dated 27th January 1859, No. 251, communi-
JH:T_“»: :::‘w::: : cated to me by you on the 3lst Ultimo, I beg leave xespectfully to submit the following expla-
TR ] ‘:‘J., e nation for your information and that of Government, with reference to the strictures on my con-
N A R duct contained in your letter dated 31st December 1858, No, 6707. In entering upon this task, .
‘ it is most painful to me to reflect that whilst previous to your departure on sick leave, every
ey ey Y w2 circumstance in our intercourse tended to cherish in me the flattering notion that I stood high
Tyl TN T A —L".'J’f'éf‘“. ant 3 TR I s i e el in your favour and estimation, I should find myself on your return, and before any further inter-
SATICN t ".:”t,“:,_" SRR LI Iop S . i R . course had taken place, suddenly charged with serious dereliction of duty, calculated to bring
: Dl : . o T down upon me, the heavy displeasure of the Government I serve. I trust however, that the ex-
S ot e SRR e R il b ' planation I am about t? afford, will hfwe the effect of removing any unfavorable impression that
: i T 4 TSI S ey : e may have been formed in your own mind, and also of securing for it your strong support with
F T R T R A e e U T e S 3 | 1 ition in the Office to be und i
. - _;m\-;;:»: S SR RO s : 2 .Tq enable my posmczn 1n the Office 0 be un erstoczd by th?se who cannot be acqu.amt-
L ‘,:j; A,‘:;:J4‘3}*;}':;‘?‘;‘,{_"7 s ,. ; St ; ed with its m.ternal. economy, it is necessary briefly to explain the circumstances under which I
: "w“:'«‘\":“w"’x‘: 5 "Er:::;‘{f?'"ﬂ e RN R . t*" s & A | was first admxtt?d mt? it. I mu.st therefore refer to your letter to Government of the 24th July
Ay g,:f., 3% ‘~,.:'E";‘:-]:§—:5&":2 A : AN ! ‘ i 1855, No. 600, in which the duties of your two Uncovenanted Assistants were thus prescribed.
TR R R R ey ST A | '
e U ERE L R A A R
T el 2 R S AT A S AR o o 7 E e ‘;f'f-« ‘
T e ST A R |
S ey 20 R e T R : :
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2 Fort Saint George, Public Works Consultation of €th March 1859.

* First Uncovenanted Assistant. To assist the Chief Engineer in his correspondence &e., taby-
late Returns, and prepare Comparative Statements &e.”

* Second Uncovenanted Assistant. To
responsible for its interior eco
the Department.”

have the Mmanagement of the entire Department and to be
nomy, and available for the general controlling duties of

3. More Particularly still, in your letter
ment of 1st Assistant, my duties were pointed
thus. “In faet without going inte more min
“ be placed for the most Part in a peculiar anq

dated 11¢h May 1855, offering me the appoint-
out and defined ; and g closing paragraphs ran
ute detail, the Uncovenanted Ist Assistant will
Personal relation with the Head of the Office
1 it may probably be more convenient to dis-
at the Office May often depend more on the na-
le fixed rule of the Department. But to carry

Office on the 1st August 1855, and for some time

: 4 In the performance of
one of these, I had to obtaia some information

called upon the Manager to furnish it But f
the second Uncovenanted Assistant, T had the

ended with the following words, « | have benefited so much by your suggestions and assistance

“that I can hardly regret having deviated from the precise species of
“ employment I had first chalked out for you, namely of preparing drafts
‘“ on particular subjeets given to you, either in the Fort or at home, and having no concern with
“ current routine and the internal economy of the Depaitment. It may, however, be desirable
** that this should, by degrees, be introduced as your staple employment,” and as a beginning, I
Wwas ordered to take charge of the Southern Circle duties, the Superintending Engineer being

10th October 1855,

=]
then absent on a tour of inspection,

pen to me to woik in harmony
of encroachment being preferred azainst
Your displeasure,

with my fellow servants, and to prevent any complaints
me, which might possibly have again brought me under

6. It was on the 16th October 1853, or only six

para. 4, that I was instructed by you to take charge of the Audit ang Estimate Departments.
In pursuance of these orders, I immediately took my seat in the same room with the Iead
and Deputy Auditors, and superintended as far as I was able, the business done in the two
departments confided to me, but owing to your order having been communicated in a pri-
vate note, my authority wag reluctantly obeyed, and I sooq found that notwithstanding my
express directions, the attendance book of the Audit Department was not broucht to me
until asked for, nor even then till it was near noon.  On enquiring into the case of this delay,
I ascertained that the book was shewn to the 2und Uncovenanted Assistant before it was brought
to me, and I thereupon tolq Mr. Home that the broceeding was irregular, and that | would

bring the matter to yournotice if it was repeated. I observed atterwards that the book was
brought to me regularly,

7. The above matter isa trivial thing in itself, and would not have been mentioned, but

To Government X6, 6707, for its. bearing upon para, 8 of your letter of the 31st December last,

wherein you state that you confirmed my authority on an appeal being
preferred to you. You will hence perceive that it was not | who made the appeal ; and I beg
respectfully to add that I was not aware at the time, of any appeal having been made to you on
the subject, nor of the decision which you might have passed thereon,

8. I continued to exercise control over the Audit Department until 1st April 1856, when

I received orders from you to take my seat in Major Lawford’s room and attend to the business

B = NN
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of the Southern Circle during his absence on a tour of inspection, from which he did not return
until the middle of August of the same year.

9. Meanwhile, in June 1856, was passed that order for regulating the business of' the
Central Office which is stiilin force in its leading details ; and which was lithographefl and circu-
lated for the information of all the Sectional Departments concerned, I beg to submit a copy of
this order®, and to solicit your perusal of paras. j to 8 ; from which, you
will find that.not only are Mr. Home and myself recognized as heads
of the Audit and Estimate Departments, but our respective dutics are so minute}y described in
paras. 7 and 8 as to leave no room for doubt on the subject ; and I con-
fess that after receiving the above order, I considered myself exclusively
the head of the Estimate Department, and entirely absolved from all responsibility in co.nnection
with the Audit Branch except so far as the periodical annual reports were concerned, which, from
the weakness of the Estimate branch, continued to be compiled in the former Department. That
Mr. ITome also held the same view s evident from the fact that before I was liberated from the
daties of the Southern Circle, he removed himself and his departme.nt from the room which I oc-~
cupied to the adjoining one, locating the Bill branch in a more dxs.tanl-: part of the office, com-
pletely hid from my sight, and sending the Estimate Department in its stead to occupy the
vacant space In my room.

* Enclosure No. 1.

Para 5.

10. The interpretation that T put upon your orders received still further confirmation from
other circumstances, In August 1856, weekly arrear lists were ordered to be submitted from
the Estimate and Audit Departments those prepared in the former Department bore my signature
while those submitted by Mr. Uome did not, and were never shewn' to me. Here was a peculi-
arity that came weekly under your notice, and had my interpretation been wrong, a word from
you would have dispelled the misunderstanding on my part. T would also respectfully re.fer you
to the margin of para, 7 of Messrs. Hart and J ohnson's explanatory letter, for.a. further Instance
of your dealing with Mr. Home as the party responsible for' the reg.ulatlon of the. internal
economy of the Audit Department; and I weuld humbly submit that.lf on the occasion tlfere
referred to, Messrs. ITome and Johnson were considered entitled to praise for having audited
all the Bills received up to 31st March 1857," I am at a loss to lfnderstand hova when .the contrary
took place, the blame could rest upon a third party more distantly connected with that De-
partment than either of them, if not disconnected with it altogether. .

1. But whilst claiming this immunity for myself, I do not mean to assert that upon the
promulgation of your orders of June 1856, I ceased entirely to take inte.rest in the Audit De-
partment, my feeling of responsibility was certainly changed, except
with regard to the periodical reports; but [ still continued to a.ﬂ'ord
Mr. Home, whatever assistance or advice he sought at my hands without interfering actively

Enclosure No, 1.

with the business of his Department, I need not add that in judging of my relations with Mr.
Home, it is necessary to bear in mind that ke was the IIead Auditor and permanent Head of the
Department ; that [ was liable to be withdrawn from it on other duty at any moment,.as I was
in April 1856, and that he was my senior both in age and length of . service, and my junior in
respect of salary by only 50 Rupees.

12. Thavenow arrived atan epoch in the history of the Department, on which I must dwell
for a moment to call attention to the fact, that the arrears which have been the subject of so much
correspondence, commenced on 1st May 1857, the number on that date being 458 Bills amount-
ing to Rupees 13,41,400, all of them received within the previous 30 days,

13. In August 1857, or only 4 months after the arrears began to accumulate, Captain

' - . . * .
* Seepara. 10 of Messrs, Hart ang O Connell was put in charge of the Audit Departmment,* and

Johnson’s explanatory letter,

o superintended the work performed in it} and in January 1858;
t Do, pura. 18.

he took his seat below stairs in the same room with Mr. Home
scparated from the Audit Department by a screen thrown across an archway thus both you and
the Government will perceive how slight is my responsibility, if at all, for the arrears in question.

14. T shall now proceed to advert more Particularly to the matters mentioned in paras. 9
10 and 11 of your letter to Government. With regard to the first of those paras, I beg to say
that I remember your speaking to me on one or two occasions and writing two notes (which I
\

H .
i
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still have) on the subject of delays in the transmission of certain Periodical Reports to Govern_
ment, but not only on these occasions was no reference made to the arrears of the Bills in question,
but no personal remissness whatever on any account was ever charged against me, or in point of
fact, have I been guilty of any ; for a reference to the dates attached to your initials on the draft
To Governrmeot 13th July 1858, No, of the reports, or portions, that I have had to prepare, will shew

1924. that they had been ready many days before the reports them-
T% o, 20thSeptember 1857, selves were fair copied, and consequently could not have occasion-

0. 4050.

ed any delay whatever. 1In the case of some of the Reports, the
delays were moreover explained to Government, and in all, they were more or less owing to the

nou-receipt of the necessary papers from the Provincial Officers, With regard to the extra hours
of attendance imposed on the Audit Department, and the suppression of leaves in it, I Leg to
state that these measures were in all cases recommended by Mr. Home, or myself (when my opi-

nion was taken by him) and therefore 1 submit that the fact can in no way be condemnatory of
either of us.

15. In the latter part of the para. under reply (para. 9) it is stated that on the occasions
of your visiting the lower apartments of the Office, you did not find me in the obvious discharge
of my strictly professional duties. The only interpretation that I am able to put upon this clause
is that you did not find me at my table; for within the last two, or two and a half years, you
came on two occasions only iuto the room occupied by the Estimate Department, that is the
apartment in which I sat; once, when you went round with Mr. Murray, and the second time,
when you went round with Lieutenant Faber. Your other and more frequent visits were res-
tricted to the room occupied by Mr. Home and the Audit Department, into which whenever the
peon announced your presence to me, I always advanced to meet you and receive any orders you
might have for me. Lest, however, from the allusions ir. the context of your letter it be sup-
posed that I was engaged upon any of the extra professional occupations referred to by you,
permit me respectfully to state that the Publication as Actuary of Assurance Tables (which did
not relate to the Widow's but to the Apothecaries’ Fund) was completed by me on the 23rd
November 1854, and that it was printed by the Trustees of that Institution some months before
the Central Office was opened ; that in respect of my Law studies, my notes were invariably writ-
ten in the Lecture room, and were studied by me at home during the brief interval preceding each
annual examination, and that even with respect to the Departmental Circular Order Book, the
proof sheets of it were always examined at home: and I need not appeal to any other witness of
this fact than yourself, as you will doubtless recollect that the final proofs were generally sent to

your house by me in the morning, and were brought to the Office only when it was too late to
send them to your Residence.

16. I beg permission to refer to previous correspondence on this subject. About 10 days
before your departure on sick leave, I wrote to you regarding my position in the Office, and
suggested that it was in your power to improve it by bringing me on the ranks of the Depart-
ment as a 4th Class Executive Engineer, and putting me in special charge of the Audit Depart-
ment. To this letter which was accompanied by the testimonials I had gained formerly, when
23rd June 1858, I was employed on professional duties, you sent me a reply contaning

the following passage “ many thanks for the sight of your testimonials,
* which had they not been so aged, I should have said were altogether unworthy of you. You may

“ feel perfectly confident that when the proper time arrives, whatever contribution I can make to
* your valuable credentials by my own cordial testimony to your ability will be readily forth-
s coming. Also, I shall be quite ready to intimate to the Governor, the high opinion I entertain

« of your powers as an Auditor and Accountant. If there has been any faint shadow thrown over
¢¢ our mutual relations, it has arisen from my fear and thought that

you occasionally requir-
« ed, or took so much more time,

than could be necessary to a man of your attainments and
“ experience, as to shew that you must have extra professional engagements which prevented

¢ that full and unconditional self surrender to your Central Ofice duties, which I suppose the
¢ Government to be entitled to, I shall b delighted to assist in your rise and promotion” &c. Kind
as this letter was, I felt that it was due to myself to endeavour to remove from your mind, the
erroneous impression alluded to in your note. I accordingly wrote a long reply in vindication
of myself, to which I had the gratification of receiving a rejoinder containing the following pas-
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. i artial
« ] am very glad to bave elicited so long and satisfactory an explanato dema} l(;f lx:\zdI;e "
1 . - -
sage,t ; a of deyvotiﬂ" Central Office time to other pursuits.” It is therefore with the deep
imputatien g

concern, that I find the charge now repeated against me.

17. Having so far vindicated myself from the special mat‘ter allegekd agamstam:;elntth:;;:
my \f fu?ther to state that I have not allowed any privale work, or engag w whet

due to e ith the performance of my public duties ; and that althoug-h I do not ve
ever, Lo intertete = ometimes written a private note. or read a book, or occasmnz}lly done other
to deny thﬂt} ;13(‘;91;”” I can conscientiously affirm that I am net aware of having wasted even
;hilrt)‘gsuut’xl:)z‘r of‘:)ublic tin:e, which I might have saved, but for such int}frference on th.c; cdcmt.;as?]';‘
i j i i jon for the facts that I have never availed m
T thiuke T am justly enml:? t:lis;[gz:;;sefte;?l}ogout allowed to the whole Office, or of the per-
mission accorded to me originally to work at home, and th:}t whenevefl
the business on my hands required it, I have cheerfully, as you are aware, taken it home, an
surrendered to it all my private leisure.

See paras. 3 and 4°

. . P
18 With regard to para. 10, I beg to express my sincere regret ?h?t. any thing slfl.ou !
have 1 d ou to cons?der my conduct lukewarm and perfunctory, or as exhibiting a \;ant oh'zﬁdI
e - . ., .
?tvi the zxplanations, however which I have now given as to the circumstances under whic
afte

C7

did not feel myself at liberty to meddle with the internal economy of the Audit Department, I

trust you will acquit me of such charge; and view the re.gulhrity with.whif:h the gstlmz;teegef:;z;
id i k. and the total absence of arrears in it from the time it was rst placed und
me (635, 2ea ’evidence of my earnest desire to do my duty satisfactorily, within tlu.a hmlfs
asign rpa an.wer of action. That I have acted consistently throughout my career in this
P tol niyhpo be evident also from the fact that during the first two mon'ths of Colon.el
Tants W,‘l : d 'oPet?ration and although the Commissioners had long been daily _expected in
Lanor'ds o ‘l'lan re in my relations with the Audit Department ; and it was ox.ﬂy
the Office, there as 19 tzfte::Co‘onel Lawford put me in charge of it by the accompanying
Memorandum dated 2nd August 1858, and t?ld me ex.phcltgy lthgiﬁ
:oht introduce whatever alterations I thought best suited for the eﬁicx.ent workfl'ng o :1e o
e r(;) ‘}1 learance of its arrears, that 1 took upon myself without re erex?ce d? d]
‘I);and: a:islt\;: cto make such arrangements as I thought would conduce to the speedier dispos
ome's 8

Enclosure No. 2.

of business.

rent imputa-
19. The explanations above given will I trust also absolve me from the app:;eftt;)l:pt o
tion co;ltained in the latter part of para. 11 of your letter, 1:11 w:utch Ie presume that th
« Chief Engineer’s Assistant” refers to Captain O'Connell and not to me.

20. Before concluding, it may be necessary to mak.e a few obszrvatxo.ns Slnep:X:.ditl.;zt:
your letter wherein you express your surprise at the quantity of w:)rk Ione f?n he Audit Be-
tment during the period from 1st August to 3lst I?ecember !808. am free t
for hree months after I undertook the regulation of the internal business of the Depart
o t“"; e ref’self astonished at the progress made, and indeed feared that quality was being
me:;f’ice:tz r;:antity, that I took the precaution to examine a %'ew Bills daily in cases where tl'le
Zigposal report shewed too much, or too little work, and.I invarlabl‘y found ttfat the progresshm
the former case was owing to large items being included in short Bills, and vice versa.,- sc:1 ttha.t
in theend, I was quite satisfied that the work had been correctly and ]-)roper]y. don.e ; lan 4 is
s+ 01 has received abundant confirmation from the fact thatall the Bllls. rtecewed int e Office
:ipx:::];oyour resumption of duty, have been disposed of vyith equfal rapulxtyi Thebse Z}:cfx:;nn;
stances will, I trust, shew that I have made no greate}- exertions during your ate a sexzhan o
Madras than those you witness at the present day, with no other supervision over me y
feeling of duty and responsibility to you.

1. In closing my letter, I cannot avoid alluding to the deep. feeli-ng of pain and fnortnﬁca;
. :+1, which I reflect on the sad necessity that has arisen at this period of my service to pu
con e £ myself, more especially when I consider that the charges to which I am called
na defencelo ;]n {/e b;en preferred against me by my kind superior, whom I have always looked
upon ©° l:p )’1.1 go Jook upon, with no ordinary feeling of respect and gratitude as my generous
:E::f:a:?or“:vho has ever been kind and considerate in his intercourse with me, who has ad-
?

¢ e e
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the course of this defence, I have s
will indulgently overlook it for [
or how much [ owe to him whom
humiliated, I stjil entertain the cop
shall be freed from the shadow cast
and if possible established on a highe

Government having furnished the two first se

3 . . ~
6 Tort Saint George, Public Works Consultation o/ 8th March 1859,

’VMM MMW
vanced me to my present honorable Position, anq to whom [

in that service, in wifich, up to this time,

th i “hi
Extract Minntes Consultation 17th ¢ duties of the Chief

June 186 No. 989 (Vide P, 314 Lngineers,

0. Book) (W, G.)

Rule Ist, Al covers received
Central Office, and be immedi

being affixed thereon, they will be ent
" ordersina separate Register kept for

After the Registry cf letters received, all importa
will be separated. These will be put into a bo

spection, and his own disposal, or for s

the General Nos, only will be shown,
the three Divisions of the Presidency

South Arcot, Tanjore, Trichinopoly, Salem,
Military Buildings, in Mysore and Travancore,

Ganjam, Vizagapatam, Rajahmundry, Masulipatam,

» including Orders from Government
in the General No. Book
he subject Registers, or Diaries, vi

the purpose, and

X

I'have gained pot
tated any thing
have striven hard
I have the honor of
fidence that after

ctions of the new a

» or circles of superintende
foregoing papers will have to be sorted

still look for yet higher preferment

hing but honor ang credit, Ifin
unbecoming a Subordinate,

not to forget the position j

I beg that you

n which I stand,

addressing ; and though I feel deeply

have submitted, I
and restored to my former repute,

which 1 haq Previously attained.

n which date, the Depu

pproved Code relating to
Engineer, and the three Deputy Chief

the following Subsidiary Rules are
from the 1st July next, o

neers will take thejr seats in the Central Office.

to be in force
ty Chief Engi-

» Will be opened in the
» and, the General No.

z. Government

all Ptesidency ang Provincial Letters
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Northern Division
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enable the Chief Engineer to unders

Centre Division,
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sent every Monday, by each of the three Head CI.erks, for the Chief

Deputy Chief. Engineers will inspect these Registers two or three
see that they have been properly kept up. From this Book the Chj

know how papers, not previously scen by him, have been

4th. Immediately after Registry,

to the Deputy Chief Engineers, by wh
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the date, and the date of re-
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t once.
i gh the General Department, a ' cond class B oo
Giepoel s dlséli)zatcf}:rt\?l‘gz}? Drafts will be prepared, but which ar;.- reg\t;ll:ethird “hus of papers
S e s ith all references,) for his approval. : Y
i i te with a , ; rd ¢ass of B
the Chicf Engmt.eel" glcomrzlveioeus orders of the Chief Engineer before drafm;; i etdti;'y " ’1\ uet
are such as require ‘ emP lete with all their previous correspo.ndence, accomft e
must be sent to 1 COt I)Chief Engineer, expressing his opinion thereon. T
randum from the Pepuf{b Deputy Chief Engineer, ag it is with a Secretary,send oide phie
feft to the dlSCl‘: u::f:r pri:narily for orders, and which to dispose of at once or ]
o
papers they are

roval. . 1d be sent direct
for app rs appertaining to the Estimate and Audit De.part‘ments ;};ot;sal Tho pagers
sih Al IE?II:F f Eigineers to those Departments, for examination (:ierrP Home,
by the Dep Ez oﬂ'lteo the Heads of those Department viz., Mr. Grant an .
will be marked o]

l i . l- i 1 : E .. l ! 1- ' l
T | v - . D
()th- e escx’P 0on o papelb appet talnlng to t e Stlmate an u it epar ments are

as follows :

) . 'tment, such
7th. To M. Grant will be marked all papers relatiog o o exeetion of works,
. . alrs .
as Estimate for new works;s::;lg:v;!::;i;,an(’}f’(::;zper’s w}i)lll) be immec.liatﬁly registe;ed l:e ;
either sanctioned, _°r prop ill be at once taken in hand, and after exar.nmahon, those for o
Diary and the Estimates wll igned by one of the Estimate makers, in t01'<en of exa.m}llna\u th;
works or improvements, du y(las(s)l:rk of the Deputies Divisions to whufh it refers wit afthe
will be returned tf) the Hea All Estimates for repairs &c., which come within the E.ower;eis -
papers received with the.m. ill be passed in Proceedings by Mr. (::‘rrant, or underTlsl\fﬁ G;ant
Chief Engineer.to sanctlf? o rding to directions of the Deputy Chlef. Engmeer-D ortm.ent re=
be otherwise disposed o hacf;o.-iod?cal Annual Reports, on the operation of the Grf?li"’1 | Repost
will be also mﬂéke‘ir‘;i’l;nf ofeIndia, and the Local Govel:nm(;nfE by :;'h‘}z‘(‘) :?f)fﬁz::sr ) Toll)\lr
ired by the Gov . tns received from the Loc . .
‘vlvlilll be p{repared after due ?{ag:cr:t;oal;::st\lalv;ircel:uthe Chief Engineer may special'ly d;;“é:;:
Grant will be 'also Se(;l-t asal rincipally such as are of a general cbaracw.r' . ro'to lg}ow-ern_
marked ofl to him for .1sp]0 de,dpin the monttly List of Estixynat_es for submlsslczlnd and thoi
will also be scnl:,t t;:;;;::duby Deputy Chief Engineers, on Estimate recommended,
ment, the Reports g

accom animents hlch Wl" be ﬁrbt exa“llned b h"n, as to thell' conformlt L1

prescribed by Government,

: i ter, viz,
8th. To Mr. Home will be marked off all papers e}:clu;;;r:;.: (:)f;aof:];l::c;:;:z::m; o
: . ine r to

Bills of exp en.difufe’ ;"Ilthtli;ettiscc:::t;ngu::lee:zt:ifh the Abstracts aPP'ended to ?achz}fot tx,h€13
in their Fransmlssw;i th;m J’oimalsf Monthly Progress Reports to be Tabulated ina ; eneh]a
prepatation of the (‘l”;) cl); Monthly Traffic Returns for Mr. J ohns?n to Tabulate. Monthly
Register and returne 'as . Monthly list of Ordinary Estimates sancuonefl by the Collectors.t
Reports of trifling l;epa"‘ 's and expenditu‘re on sanctioned Public \V?rks in t.he yearly Budge
Annual Rep.ort 'Of ; m(g:ireseral Statement for the Government of India. Estimates of proba.ble
for preparation m-ul) * er{,e required by the Accountant General. All Anniil Budget Lists
expenditure, whic 1bm2fy luded in the Annual Budget of the Central Ofﬂce,. and all orders of
sent by Officers to e.ln:Estima'es for the Budget, or for immediate execution, and al.l other
Government,fsa“;;:’;;;':e of financial character, as also all correspondence connecled with the
Statements of ex
foregoing returms: ine arrantre.ments the Deputy Chief Engineers of each.D‘i.vision will re-

9th. Dy the foregmt‘::o the ?)Iﬁce, having reference to their respective Dl'VlSIODS, am% they
ceive every Doc.umenf;. Senthe Departments in the Office adverted to, and to’ which appertain the
will after marking o -:?cularized in the two preceding Rules, retain for their own disposal all
diiposal ::rspagzzstlgilof a professional character, or otherwise.
other pa s

i 'l 1 Office will be exempted from
Rules being carried out, the C‘Jentra .
1(.)th. Py the abl(:i‘;;l it had hei:herto done, excepting of course such papers asltl.le ('ihx::'
Seposing of pap:;isnwfor his own disposal. The Central Office will now have more leisur
Engineer may re
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attend to its legitimate duties, viz. to watch that every p

aper sent out of the Office to the Deputy
Chief Engineers

» have been, or are, in speedy course of disposal. That every Government order
requiring reply or explanation is at once disposed of, That all Circulars sent are replied to,
and the objects for which such Circulars were sent, are at once attended to on the receipt of
replies. That proper Registers are kept of all Periodical returns received into the Central
Office, within due dates so that at a glance al] replies not received may be known, and reminders
sent, and that no complaints be allowed to emanate from the Government, or any other Official.

11th. All Drafts &c. connected with the Estimate and Audit Departments, will be for.
warded to the Deputy Chief Engineersto be passed by them, (under initials), and returned.
An hour will be fixed by Ithem to receive the disposals of these two Departments. On the
return of these papers they will be forwarded to the Chief Engineer to be passed under his
initials.

12th.  All fair copies of disposal, such as Proceedings or letters
will be signed by the respective Deputy Chief Engineers of the Dj
all Bills passed, and estimates sanctioned, with the fair Proceed
them to the Officers concerned, The Chief Engineer will signify on any particular Draft,
which he may desire to have signed by himself, his orders thereon, which will be attended to
and this will likewise be observed by the Head Clerks of the Deputy Chief Engineers.

13th. It will be the duty of the Manager of the General De
proceeding

,(except those to Government)
vision, who will likewise sign
ings which are to accompany

partment to see that each days
: » with the Minute paper, complete, are circulated to the Deputy Chief Engineers with
as little delay as possible, in order that each letter received and all Drafts issued from the Cen-
tral Office may be seen in succession by each Deputy Chief Engineer, and the Assistant. The
Minute Paper with the letters and disposals, constituting each day’s proceeding will be sent in
the first instance to the Ilead Clerk of the Deputy Chief Engineer for the Southern Division,
after the several papers have received the initials of that Officer, they should be transferred to
the Head Clerk of the Deputy Chief Engineer Northern Division, and by him again transferred
to the Head Clerk of the Deputy Chief Engineer for the Centre Division, it will consequently
become the duty of the latter Head Clerk to return the Minute paper and all the letters and

disposals it comprehends to the Manager of the General Department of the Central Oflice, to
be by him submitted to the Assistant.

In order to obviate delay in the fair copying of each day’s Proceedings, the Deputy Chief
Engineer and Assistant to the Chief Engineer, are requested to peruse and affix their signatures
to each day’s Proceedings, with the utmost practicable despatch, any delay

must necessarily re-
tard the submission of the Proceedings to Government, and will entail cens

ure.

It must be understood as a general rule that receipts should be taken for all papers, Re-
turns, Documents &c., delivered from one Department to another, or to the Deputy Chief En-
gineer’s Department, in a Memorandum Book, which need show only the general numbers of
the Documents, and the date of delivery ; this will enable one to trace out a paper when requir-

ed from ons Department to another, i
Signed) C. E, FABER, Colonel
June 18564 (Signed) ) OO
' Chief Engineer, D. P. W.
MEemorANDUM

From Major E, LAWFORD, Officiating Chief Engineer, to the Ist Uncovenanted Assistant to
the Chief Engineer. .
In order to facilitate the business of the Audit and Estimate Departments the Officiating

Chief Engineer resolves to place the; latter branch wholly and exclusively under the Personal
Assistant who will supervise it exactly as has been hitherto done by the Senior Uncovenanted
Assistant, but in the absence of the former Officer, the latter, will exercise the same authority
as before.

2. The Audit and Account Departments will be considered as immediately under the. orders
and control of the Senior Uncovenanted Assistant, and he will be held strictly responsible for
the efficient working of the same.

Fort Saint George, Public Works Consultation of 8th March 18359. 9
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3. A weekly report of the

B t
. her with a Statemen
gnteer, t:f; ta;{ drafts in the Audit Department should pass through an
nature,

Senior Uncovenanted Assistant.

W i g 1
1 f f

fP. W (Signed) E. LAWFORD, Major,
Ce;z?t‘ S(?zgie(;eorg.e, Officiating Chief Engineer.

2nd August 1858.

OrpER THEREON No. 481; dated 2nd March 1859. . e
to the Commissioners for investiga
Minutes of Consultation 27th January

No. 12. )
Ordered that this letter and its enclosures be referre
the efficiency of Public Offices, with refer.ence to-Extract
for brief report-on the points at issue.
oo B 2L (Sigued) J.D. BOURDILLON,
Secretary to Governments

Audit of Bills should be submitted by him to the Chief En-
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