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Fort Suint George, Public Works Consultation of 8th March 1859.

-

Read again letters f;om the late Officiating Chief Engineer, dated 4th August and 27th October
o
1858, and recorded in Diary to Consultation, dated 7th September and 7th December

’ " 1858, Nos. 1814 and 2624. |

' No. 3. Read also the following letter from Lieutenant Colonel E. LAWFORD, Officiating
Chief Engineer; to the Secretary to Government, dated 21st December 18358,

' No. 6472

Sir,
In acknowledging the receipt of Extract Minutes Consultation, No. 2624, dated the 6th In-

stant, I have the honor to represent, that although I called for a ¢ full and complete report”,
on the excess in the cost of the Murdayaur under-Tunnel, yet I received
No. 4890. 1o other information than that laid before Government, with my letter

’ of the 27th October 1858, which has been returned to me.

2. Captain Moberly seems to have considered that the enquiry into the alleged overch arge
of materials was all that he had to make, and in truth, I think it will be very difficult to lee
cise account of the causes of this excess, than that already furnished in Captain

4t Ko f T g
PN
18 o VTt

e! any more pre
% ; Ryves's letter of the 26th July 1858, No. 607.

3. These causes are as follows, viz.,
1st. Stoppage of Work in July 1857.
and. Delay in the sanction for its resumption and loss of

viz., January, February and March.
the executive arrangements, and scarcity of labour in the vicinity

the three best working months of 1858,

: {,l;;‘;",(?.zfa‘;"*,:}‘.ii’*j:‘:;?:: eSS I . 3rd. Want of method in
SRR SR e ol S
of the work.

o R N T L e
A T P AR A e o7 s L o

s S EaMe NI Paeet |
-

4th. Deficiency in the Accounts. .

e T e G R e sy e s L T et e
B T T T MY S " o
) 'fx‘l\'{"-dg: ~|:~—“":":ﬂ;-~h.("'-:»:n4—nx.~u P . T A ] . , . , .
T e T s a PR one s 4. Assuming the excess at the date of Captain Ryves's report, (July 1858,) at 7,500 Ru
W TS TS o A L T SRR T I e S D e T R A . : . :
e e e e I e o L I TR e, v pees, I calculate the following as the proportions to be assigned to each cause. First, 20 per
Bt I Ry L - e R e L L R g e S L el ) cent. Second, 60 per cent. Third, 5 per Cent. Fourth, 15 per cent.

A TR I T R o e QLR S St L T
T h T EAD L STIER S PN et pdalel T S . ible, for al
' L 5. Tor the two first causes the local Officers are of course wholly irresponsible, Ior al-

e
though it may be said that seeing the delay that had "taken place, they should have deferred the

R PR I ’ R ‘ work until the following Season to ensure fine weather, yet it was very desm}ble to use up the

P e 3 Lo 3 g . materials then on the ground, and the Season proved uncommonly wet in April and May.
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6. As to the third cause, it was chiefly owing to want of experienced Officers to superin-
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iderable degree of laxity and irregularity in the system

tend the work, and the last is due to a cons . .
bility for which it is very difficult to determine

of Accounts, during the operations, the responsi
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L A N e By el L e Sk R S LIS LS e W T A . LA : : H H
e i Bea T Ta T LR e e L LT T T B v condition of the Department, and that it is situated almost at the extremity of the Trichinopoly
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2 2T T T L I I T T :;:‘;‘::v:;:?:m‘»-;;‘i;«f;-g,-u:.u~mg., ~ District; that Mr. Ricketts, the Executive Officer chiefly concerned, had little experience 1n
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e e B S S T R R S T R 2 T e e Irrigation Works, and that he was succeeded by Lieutenant Mead, a very young, although pro-
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mising Officer, and while I do not think that the District Engineer’s arrangements were satis-
factory, I believe the untoward result reported by Captain Ryves, to have been produced by

causes very much beyond his control.
8. I must here beg to notice that the letter returned by Government, was drawn up by the
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. R R T e L gy Wt et £ ' Officiating Superintending Engineer, Southern Circle, and although I do not seek to avoid the
T T T T T . responsibility of the position I have lately held, I think that this case affords an additional in-

"a 0 atet e Ay WY BT R I LI W L THR "3 I C 2L b - . . N 1 N 1
P LT L e I W AT T F . T B R stance of the inconvenience resulting from the present constitution of the Department. If I had
B T I T . ) —r i . M 3 1

not adopted Major Birdwood’s draft, I must necessarily have gone into the whole subject myself,

and then the time of that Officer would have been entirely lost, and his position lowered, but if,
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" 4th. Deficiency in the accounts.

Fort Saint George, Public Works Consultation of 8th March 1859.

of sending up an imperfect paper would then have been fairly mine, I pointed out th
i ’ e a -
. fs(;s 5886, datel 30th November l(llisdpdeu}C‘Edé)g t{l}}e3 present system in my report® on the I;‘:nm:
. e. e Chief Engineer js publicl sa-
: yand personall d

sponsible for the work of the S . . nally made ze-

$h0.ﬂgh Oﬁicefs of very ﬂ‘farly his own standing and ofﬁciale ra‘;}l)centr;tnctlll]ng Ifngmeers, oo al-
taries, as | think to the disadvantage of the public service » take the place only of Secre-

9. I regret to add to this letter an expression of -

the Murda . my conviction, that the expendi
has since bi ‘::‘e:“;‘::;,i:lilt] am(gln.t 1:0 even more than the sum already reported, é:' :]!::u:veof;:l
previously knownp . A:t}ma ;x)ls ed state,.to m?re severe and disastrous inundations than an
with the repairs o.f damaacs 1ng dlsl:“d Engineer’s attention is, however so occupied at resenz
work in pascieular, and ,: ;:)ziluse. y those ﬂoo.ds, that I cannot expect an early reportpon th.:
necessity of PEl'mi,ttinq t);]: Jectkm now addressing Government, is to point out the im erativ‘s
roforonce to the Gover:ment :ft‘)rl ;o be f:omplete(% at once, without awaiting the resultpof th i
next three months will al nes which experience has shewn may be s long delayed Tl:ml
tion of this and all ot} a “’°St_°e"mml)’ be ﬁ'ne, and I would earnestly recommend th T e

. er unfinished works, liable to injury, with t} e ProseRt
period. ! e utmost vigour during that

10. Ifth y i
o il :n(v}eoy\ ::Lm':::t::ilﬁbe I:le;s{eq to Bpass early orders on this my strong recommen-
ons to Major Birdwood, the Officiati i i
Cutions ; . " ciating Superintending i-
, now on duty in Tanjore, as to enable that Officer to act promptly a:d defisively in t‘{ercnai:a
?

'before he returns to the Presidency.

No. 4.
No. 4 OrDER THEREON, No. 477; dated 2ud March 1839.

The letter here recorded is the reply of Colonel Lawford, the late Officiating Chief Lngi~
neer, to the order* of Government calling for
. explanation regardi i

a large. excess in the expenditure on the Murthayau:) Under-Tu:nerl i: %htah'}:iac‘llxsiii ‘o“lhl?lg':iji:to
be having previously reported that Rupees 15,054, had been spent on the on:k.y anld thal,:
Rupcees 2,500 more would be required to com-
plete it, making Rupees 17,500, in all, or about
70 per cent. in excess of the cost estimated by
the District Engineer,} viz., Rupees 10,720.

® Extract Minutes Cousultation, 6th Decr. 1858, No. 2624

{ From the Officer in charge Central Office, Public W
Department, dated 7th April 1858, No. 8751, pare. 2. rie

No new information is now submitted, as Colonel Lawford was unable to obtain any from
the {&ctmg District Engineer Captain Moberly ; and the letter contains only the Actin ] Chief
Engineer’s opinion on the information previously laid before Government § e

9. The causes of the excess are detailed by the District Engin i

. eer Lieut .

his letter of the 26th July 1858 No. 607, and are summed up by Cfl onel :‘éoizzf;tfogzves in
La ws:

1st. Stoppage of woik in July 1857.
ond. Delay in the sanction for its resumption, and loss of
1 the th :ing
1858, viz., January, February and Marc,h. ) . ree best working months of

3rd. Want of method in the Executive arrangement j
3 : -
the work. rang ,‘and scarcity of labor in the vicinity of

There is another cause of excess mentioned by Lieutenant Ryves, in 6 .
viz., the direct loss of Rupees 2,948, being the value of work in the ri;er pa.ra;i of his letter,
and it is not improbable that some portion of the excess was also the clal”me away by floods;
iH-considered estimate. C olonel Lawford rightly exempts the local Or(;;iu bofan lmperfe.ct and
nection with the first two of the four causes mentioned by him ; th l(-:ers from bl?me in cone
want of an experienced Officer to superintend the work; the blz’im ’ ft ll"d be ascrlbes. {0 the
belong mainly to the late District Engineer Lieutenant Ryves. e of the last he considers to

3. The Right Honorable the Governor in Council is of opinion that much allowance is

“properly to be made for the peculiar circumstances under which the work was undertak d
en an

‘?a"iEd on. It's stoppage after expensive preparations had been made, and the delay of

. e . . R R ) -

nission to go on withit which prevented its resumption at the right season, must ha‘ye ogreP:;
-3 ’ v atly

{the third of the four ca

o 'Fort‘ Saint Géorge.

Public Works Consultation of 8th March 1859.
contributed to increase the cost. The Governor in Couneil cannot agres with Colonel Lawford
in treating SO Jightly the want of method in the Executive arrangements of this work,
uses of excess of expenditure stated by him); the immediate
t on Mr. Ricketts who was in direct ¢charge, but it was cleatly Lieutenant

blame of this must res
defect in the arrangements, and that Officer must bear the blame of

Ryves' duty to correct any

neglecting to do this.
4. But the last of the four causes is the most serious. It s briefly described by Colonel

Lawford as 2 deficiency in the accounts, signifying in reality however a large discrepancy
between the materials entered in the accounts as received and paid for, and those forthcoming.
It appears from Colonel Lawford’s special report on the subject dated 271h October 1858, that
certain mateyials were prepared in March to June 1857, which remained unused in consequence
of the stoppage of the work, under the general restrictive order of the 17th July. On the re-
£ the work in 1838, a considerable portion of the materials appearing in the accounts
as prepared was not forthcoming. The responsibility for this deficit is laid on Mr. Ricketts,
the Assistant Engineer, under whose orders and control the operations in 1857, were conducted.
Mr. Ricketts boweyer in his letter dated 26&1 July 1838, No. 83, repudiates all responsibility
in connection with the transactions in March and April 1857, on the grpund chiefly of Assistant
Overseer Rungasawxny Naidoo’s repeated disobedience of his orders. But the facts ad-
duced by Captain Ryves in paras. 4 to 6 of his report dated 99th July 1858, clearly show that
Mr. Ricketts was the responsiblc Executive Officer in charge of the work from 1st Mareh to
30th April 18537. With respect to the Assistant Overseer's neglect of orders, Captain Ryves
states (para. 7) that Mr. Ricketts made no report o him on the subjeet till the 13th of May ;
and he justly observes that the Overseer's alleged disobedience cannot be held to relieve Mr.
Ricketts of responsibility for an absolute error in accounts of materials supplied during the two

preeeding months, Yiz. March and April.

5. The Governor in Council has carefully perused the correspondence on the subject sub-
mitted by the Officiating Chief Engiueer with his report of the 27th October 1858,and he is compel-
led to agree with Colonel Lawford (para. 16) that Mr. Ricketts is justly chargeable in the matter
with serious neglect of duty and carelessness. Under these circumstances, and with the view of
ency of the Department and marking his sense of Mr. Ricketts' disregard of
1 resolves to direct that he be degraded from his
anent Office of Assistant Engineer, until

sumption ©

maintaining the effici
the public interests, the Governor in Counci
Acting appointment of Executive Engineer to his perm
he shall prove by diligence his fitness for promation to the higher grade.

6. Adverting to Mr. Ricketts’ letter to
Governor in Council desires that Assistant Overseer Rungasawmy Nai
explanation of his neglect to keep Station Books and other Vouchers
ketts. In laying this explanation before Government the
whether the loss of materials ay not to some extent be attributed

to the lax and careless manner in w

doo be called upon for an

on the Under-Tunnel m
hich the Assistant Overseer is represented to have con-

- ducted his duties.

7. The Government see with displeasure that when charge of the work was transferred in
‘ April 1858, from Mr. Ricketts to Licutenant Mead, the materi-
&;0'1"8508‘:“;‘;‘~;L.I‘;Wf°’d’ 27th Octo-  4]g present were not examined.¥ This was a neglect of duty on
the part of both those Gentlemen. The Chief Engineer will
point out to all District Engineers the duty and necessity of enforcing exactness and punctu-
ality in such transfers. Any District Engineer omitting to do so will incur the serious dis-
pleasure of Government; and Executive Officers taking over materials or cash without actual
verification will become liable for all that is shewn in the documents.

8. In para. 4 of Colonel Lawford’s letter of the 27th October 1858, it is stated that when
the work was resumed in that year, Mr. Ricketts was unwilling to andertake it, on the ground
that the project would not succeed, and that Captain Ryves thereupon relieved him and placed
Lieutenant Mead in charge. The Governor in Council observes that Mr. Ricketts had no
mnatter; it was his duty to obey the orders of his Superior Officer, and do his
he work entrusted to him in an efficient manner, with liberty however to state
f the District Engineer such objections as he saw to the project.

option in the
best to execute t
for the consideration ©

the District Lngineer, dated 26th July 1838, the “'\’7/

as directed by Mr, Ric- "’} o %
Chjef Engineer will state his opinion

N S
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Fort Saint-George, Public Works Consultation of 8th March 1859.
R T T T U Hareh 1859,

9. Inpara. 7 of his letter of the 21st December, Colonel Lawford states his expectation
that the expenditure on the Under-Tummel will exceed the amount already reported, in conse-

quence of the work having been exposed in its unfinished state to inundation; and he urges
the necessity of permitting it to be completed at once. °

10. In
| Submitted by the Chief Engineer with his Proceedings of 1857, C a Minute dated 22nd December”
the 24th Decr. 1857, in Consultation 26th January 1858, v olonel Lawford stated that the con-
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§ Estimated cost.. .. .. e e .a 52,952

Excess above estimate sancnoned by Govemment of
India in letter dated 15th February 1858, No. 794, 1,120

struction of the Marthayaur Under-Tunnel was
absolutely necessary to the success of the
Ponairy Channel, on which upwards of 54,000§
Rupees has been Spent, and as delay in its com-
pletion, besides adding to its own cost , is likely
to compromise the utility of the Channel, His
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Lordship in Council authorizes the Chief Ene
gineer to issue instructions for the immediate completion of the Under Tunnel from the general
funds conditionally apportioned to the District. Ile will immediately, however, submit a careful
Estimate of the amount required for this purpose, in excess of the sum already sanctioned, in
order to an application being made to the Gevernment of India on the subject. /

.11, Colonel Lawford having been deputed to the Neilgherry Hills to inspect and report
on the Jackatalla Barracks, the Governor in Council resolves to direct that on the completion of
that duty he shall inspect the Murthayaur Under-Tunnel and submit a report upon it, as well as .

on the present condition of the Ponairy Channel, stating partmularly whether it is now of use .
and to what extent.

(Signed) J. D. BOURDILLON,
Secretary to Goverames.
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