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-x Proceedings of the Madras Government, Public Works Deparlment,
Jor the month of December 1859.
No. 18.  Read the following letter from Lieutenant-Colope] J. . BELL, Chief Engineer ;
toJ. D. BOURDILLON, Esq., Secretary to Govemment, dated Ist December 1859,
No. 7836. '

I have the honor to forward herewith, a letter from the Garrison Engineer ang its accompa-

. niments, detailing the sto s taken in the matter o
1 Letter from Garrison Engineer, dated ! o P fa contract

23th November 1359, No. 649, entered into by him with Messrs, Law and Williams, for the
1 Memorandum of case, ol r a Al " . + .
1 Packet of correspandence, erection of the veranda to the E.xropean barracks ip Fort Saine

) Plan and 1 sgreement &e. attached, George at the estimated cost of Rupees 42,200
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2.  The contract in question, which was executed on the 30th June last, stipulated
for the commencement of tne above work within 7 days from that date, ang for its com-
Pletion by the 1st March 1860. Three several advances were made by the acting Garrigop
Engineer to the contractors, amounting in the aggregate to Rupees 20,0729-7, on their
Tepresenting that the money was required to purchafe on very favorable terpg 2 quantity
of teak timber and other building materials. Notmthstandmg, however, these advances,
which were made in order that the contractors might be enabled to Proceed vigorously with
the work, and also the repeated assurances of thfz contractors tha.t there would e 10 delay in
its prosecution, the progiess of the work was so dilatory and unsatisfactory, th_at Captain Rawling
was constrained, on the 16th November 1859, to talfe' the work out Of: their hands, after dye
and sufficient warning both to them and to their sccurities, Messrs, Atkinson and Williamson,
agreeably to the following provision of the contract, "‘In the event of any delay on oy part
* in the commencement, progress or completion of the said works within the tine above Specified,
“or in default by us to emgloy a sufficient number of qlfaliﬂ.ed WorkPeople approved by the saiqg
*“ Garrison Engineer, or in the use of inferior materials, it will be optional w'ith the said Garrison
“ Engineer for the time being peremptorily to take away the further €xecution of the woiks from
“‘us and to finish them at his own or at our expense, whichever he may think proper.”

AL Tom i

3. Captain Rawlins alleges that he has no doubt that the work has been culpably and
vexatiously delayed by the contractors, and that they had n?ade from the beginning the most
unsatisfactory arrangements for its due prosecution. This opinion is borne out by Major
Horsley, Deputy Chief Engineer, who has himself inspected the work on severa] oceasions,
and by the subordinates, who frequently mustered the workmen and foynd their numbey quite
inadequate,

4. The contractors plead, as an excuse for the dilatoriness of the work, the enhanced
price of materials; but Captain Rawlins, while admitting this fact, ohserves that though some
of the rates allowed in the estimate are low, yet that there are others in excess of the Prevailing
rates, and that, on the whole, he considers the estimats fair and sufficiently libery], He hopes
to complete the work within the estimate,

5. I may here observe, that Messrs, Law and Williams' tender,* though higher iy figure,
Was accepted by the Garrjson Engineer, with 16 approsval of

* Rupees 42,200, the Chjef Engincer, in preference to thatf made by a Native, be.

1 Hupees 39,000,

- :1,,,:,,,.; SO : cause it was thought that they would be more likely to complete

. DR the work within the time appointed and in a workmanlike manper, Mr, Law being a builder

ot o, 2 e - : by profession, and as their securitjes also were cunsidered in every respect satisfactory, Tl,e

swisl;!;r*,%_ S O e et failure, therefore, of this contract would seem to prove that unless Government are prepared to
N g '

Pay to contractors higher rates than they cap get the same work done for by their own officers,
the contract system is not likely to work well at the Ptesiclency, while the only available cop.
ractors are men with little or no capital, who are unable to bear losses by bulancing against then
their profits in an extensive business.

6. Since the work has been taken away from the contractors, the Garrison Engineer pLag .
received a protest from their legal advisers desiring his non-interference in the work, and holq.
ing him responsible for the delay in consequence, The reply of the Garrison Engineer to thig
letter was written jn concert with Mr, Boyson, The Gariison Eagineer appointed Monday the
®Sth instant for measuring and valuing the work of the contractors by arbitration, according to

s
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Proccedings of the Madras Gorernment, Public Works Department,
Jor the month of December 1859,
.
i 1e one to do
the agreement, informing the contractors that unless they attended or app?l;lifdts::::h” Cotice.
80 on their behalf, he would proceed with the measurement of the work withou

ork already exacuted b

, o r 0' to
7. Thew ¥ the contractors is computed roughly at Rupees 3,50
which must be added the valye of the

She , he cus-
timbee purchased by them, and which is now ll% {:-o 9.7
- - e es {a=d=de
tody of the Garrison Engiueer, viz. Rupees 13,072-9.7, mikinz a total'c‘)f Ilupe. ’aninecl’
: Rupees 3,500.  The Garrison Eng
The balance therefore, due by the contractors is about upe " he work and the sume
Promises to report the Tesult of his final measurement and valuation of the wo
will be tommunicated to Government when received
8. Under the faregoing
the matter in the hands of the
of Rupees 3,500 from the con

i o place
explanation, | beg that the Government will be plcn;cd. (bull:,nce
Government Solicitor, in view to the recovery of the above
tractors,

———

No. 49, ORDER THEREOY, 1 1th December 1859, No. 28u9.

. S i ith its
L With this letter, the Chief Enginecer submits one ﬁ:om the G.xIr;xa::n;‘\“\?i‘l'l‘i‘::w“rﬁ: the
dccompaniments, ¢y the subject of a contract entered into wntl? Messrs, \t the estimated cont of
erection of the veranda to the European barracks in Fort Saint Georgea
Rupees 42,900 mence-
2. The contract, which Was executed on the 30th June lust, Stipul?thbrol;:ililzrz;l 1560,
en days from that date, and for its completion yto enable them to
amount of Rupees 20,072 were made to the' contrau;“unsatisf“ctory that
gorously ; buy Fouix operations were w;lmor{:l: to a provision in the
Chicf Engincer an agree ine. In
out of their hands on the 1Gth bNovcmbcl' 1850, .afw' d(;l: t‘:?:mlx;a.wlins
ay, the contractors plead the high price of materials. - hP estimate are
ruth of this statement, observes that though sume ratesin 'i)e 5 the whole
cess of the existing prices, and he cousiders the eatmm.!e lf) e«:l within the
He expects 1o complete the work by the agency at his dxspmd by the con-
sanctioned amount. The work already performed by

k within sev

explanation of the de]
while admitting the y
low, others are in ex

suﬂiciently liberal,

Total advance., ., .

- chich adding
seeees 20072 Ulactorsis foughly computed at Rupece 3,500 to \;)l" them and
Cosxlufw«;rk performed ang Rupees 13,072 the value of the timber purchased by total of
Yalue of iber., ,, 572 ~ . . . N ota
" -’Gi now in the Garrison LEnginecer's custody, there ’”“IE’ ag_hercfore
- rs 13
Balance dne....._ 3,300 RuPees 16,572; the balance due by the contracto

about Rupees 3,500,

3. The Honorable
tractors shoyly be recove
citor to take sych steps

to that eng, My, Boy

neil is of opinion that the balance due by thc;oln.-
red from them by legal process ; and he requests the Govcrn.ment o l;
, in communication wirth the Chief Engineer, as he m ty consider prope
son will report the result to Government.

or in Councij does not agree with the C

ference can be drawn against
system to Madras,

in his power to give
tors in al} respeets,

hief Engineer that a general m;
the aplicability of the contrac
e from the single instance under notice. He

; rans
truststo Colonel Bell to do all fair encouragement to the syatem, by mear

of the just treatment of contr,c

(Signed) J. D. BOURDILLOY,

Secrelary to Government,
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