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Fort Saind George, Public W’orés Consultation of 5th November:1858.
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Read the following.

No. 14, Extract from the Porceedings of the Board of Revenue, dated 3rd July 1858,
- No. 2297. ‘ '
Read again the following letters.

dated 30th Nov. in Con.

27th Aggt. o

9th Dee. 1857,
7th Sept. ,,

From Ganjam,
JFYrom Vizagapatam, ,,

From Rajabmundry, ,, 1st . 9th June 1838,
From Masulipatam, ,, 1%2th »  S0th May 1857.
From Guntoor, s 16th s 2ord March ,, :
From Nellore, »  25th Augt. ' Hth Oct. »
Trom Cuddapah, s 28th Augt. 15th Sept.  ,,.

. From Bellary, »s  Slst March ,,  20th April 1838,
From Kurnool, s 13th »»  10th Aug‘. 1857.

15th March- ,,
4ih Nov. »

Trom Chingleput, - ,
From North Arcot, ,,

19th May .
3rd Dec. ’s

From South Arcot, ,, 1Gth s 20th May »»
From Tanjore, ,, 11th » 15th Aug. .
From Trichiuopoly, ,, 25th May . Sth June ,,
From Madura, ,s Wth 5 15th Dee.
From Tinnevelly, s 12th »  20th May ,,

From Coimbatore, s  Oth Nov. ' 3rd Dec. "

From Canara, 5 Oth v 14th Sept.
From Malabar, 5 13th » 22nd Aprl ,,
From Madras, ,» 17th . 19th March ,,

Read also the following letter from the Collector of Trichinopoly, dated 27th April 1858.
(Here enter No. 72)

In Extract from Minutes of Consultation dated the 9th February
1857, No. 286, Public Works Department, Revenue Irrigation, the' Go-
‘vernment in sanctioning the commutation, as regards the Laulgoody Channel in the Tiichino-
poly District, of labour contributed by the Ryots without payment for its maintenance according
to long custom, into a Cess upon the land, expressed an opinion that it is desirable that the plan"
should be introduced into all places suited to it, and desired the Board to submit a report on. the
subject with a Draft of an Act for carrying it into effect.

In Con, 5th March 1857.

2. A Circular was accordingly sent to the several Collectors, requesting them to state how
far the scheme could, in their opinion, be applied to their respective districts, and to furnish es-
timates of the establishments which they considered nccessary and their cost, as well as of the
sums to be realized by the Cess. The letters recorded above have been received in reply,

3. 'The opinions of the Collectors are generally adverse to the proposition, and on a full
consideration of the subject, the Board see great objection to its universal adoption.

Ist. The first thing to beseen is the value of the customary labour in questionin each Dis~
trict, and whether the sums to be derived from commutation .of it will be sufficient to main-
tain establishments equal to the work to be performed.

2ud. Itisto be considered whether the nature of the labour in regard to its continuance
and amount at any one time is such, that it can be conveniently performed by a fixed establishment.

4. On the first paint, the Board find that in several Districts this customary labour does

not exist. Such is the case in Rajahmundry, where the works of irrigation are of the most ex- .

tensive nature, Inp others, as in South Arcot, it is very small. As a universal rule therefore, it
cannot be introduced, as Government particularly inculcate the necessity of making a distinction
between works which the Ryots are by custom bound to do and those

Tara 3. . . 3
which have hitherto been done by Government and of the rate of com~
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mutation representing only the former. Where there is customary labour also, some of the Col-
lectors express an opinion that to maintain an
Establishment to do the same work, the Cess
required would be so large as to be very burdensome. Their reason for this opinion is not very

clearly given; but it is probably connected with the nature of the work which the Board pro-
ceed to consider.

From Bellary 31st Mar, in Con. 29th April 1858 para 5.

From Tanjore 11th in Con 15th Augt, 5. On this point they would particularly invite the at-
1857. tention of Government to the letter of the Acting Collector of
Tanjore. In this Province, where irrigation is carried on to a
greater extent than in any other under the Presidency,  all repair to minor irrigating channels,
the construction of Corumboos or temporary dams at the heads of chan-
‘ nels for turning the water of rivers during low freshes, and all repairs
even to the main supplying channels, where the cost is within one and half per cent of the Reve-
nue affected by such labor and repairs, are left 10 be performed by the Meerassidars.”

Para. 2.

- 6. Here then, both on account of the importance of the irrigation, and the value of the
customary labour, the scheme of commutation would, if any where, appear to be more particu-
larly applicable. The Collector however is strongly opposed to it and gives what appears to the
Board excellent reasons for his opinion. He states that ¢ the Meerassi-
dars with the agricultural labor at their command have always the means
of readily executing these petty works.”” ~That the time when the works are required is also the
time when the Meerassidars and their tenants arc disengaged from labour in the field, and that
the laborers ¢ being hereditary tenants attached to the farm, the Coody Maramut (as the custo-
mary labor is termed) is done at very little extra expense to the Meerassidar, and it is also well
performed, being done under his immediate supervision.” From self interest the « Meerassidar
renders with readiness what by custom he is bound to contribute towards keeping the channels
in order.”

Para. 2.

7. ¢ The average anuual valuc of work done in Tanjore unde.
. Coody Maramut during the five years ending in 1856, is estimated, the
Collector states, at 6,926, but must, in his opinion have far excceded this amount. At all events,
considering how much more cheaply such work is done under private individuals than under the
agency of Government servants, he does not think that the same, or nearly the same quantity of
_ work, could be performed for the same sum, under the altered system proposed to beintroduced.”
A large establishment would have to be entertained in each talook, which would have no work
" of the kind for which they were intended during the greater part of the year. The cost there-
fore would be out of all proportion to the work required to be done and to the cost incurred by
the Meerassidars, and after all, Mr. Phillips apprehends, the work would not be done as well as
it is under the present system.

Para. 5. °

8. e further expresses an opinion that, as the extent of Coody
Maramut varies extremely both as regards talooks and individuals, an
unvarying Cess would be felt as a hardship, and he considers that any difficulty which may be
found in getting the’labour supplied, will be amply met by an Act for legalizing compulsory
labour in certain cases, . '

Para. 6.

9. This view is stfongly supported by the letter of the Col-
lector of Trichinopoly, also placed at the head of these Proceed-
ings, and written after a year's experience of the working of
the proposed system at the Laulgoody Channel.

From Collector of Trichinopolly, 27th
April 1838,

10. Mr. Bird having been called upon to communicate his sentiments on a proposition to
levy a Water-Cess for the conservancy of the channcls throughout the
district made in the Proceedings of the Chief Engineer, dated the 19th#®
August 1857, No. 3038, states that from all that he had seen and ex-
perienced of the working of the conservancy system of channels, he is
not prepared to advocate its general adoption in the district or in the

Para. 3. remaining three irrigated talooks. The people, he says, are better satis-
fied to contribute the labour when {equired than to pay an establishment whose working may

From Collector of Trichino-
poly. 27th Apnl 1858.

® 1n Con. 25rd April 1858,

Tara. 2.

=
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prove unsatisfactory, for he contends that the Department Public Works cannot have time to
regulate the irrigation of all the numerous channels of the district with any degreee of efficiency.

11. In South Arcot it has not been customary to enforce
the obligation on the Ryots to keep their channels open except
in a few instances, and the Collector advocates the relinquishment
Para. 6, of such a claim upon the Ryots leaving them to do only what isactually
Para. 7. . . .

necessary to bring water to their own fields from this source.

From South Arcot, 16th in Con’ 20th
May 1857.

12. It is thus seen that of the four great Channel districts, Rajahmundry, Tanjore, Tri-
chinopoly and South Arcot, customary labour does not exist in the first, and very little in the
last, while in the second and third, the Collectors advance very strong reasons against commuting
it to a Cess;_considering that the work will be more eflectually and more cheerfully done by

the Ryots themselves.

B

13. Ifthe proposed system be objectionable as regards channels, it is still more so as regards
tanks. The argument which, in the opinion of the Board, tells with the greatest force against the
substitution of a Government establishment is, that while at some particular time the labour of a
considerable number is requisite, genefaHy speaking there is nothing at all to be done, and that
the necessity for labour arises at nearly all places at the same time. Such being the case, any
Government establishment, to be sufficient when wanted, must be much too large for a continu-
ance, and would occasion a useless expenditure. This objection would seem insuperable as re-
gards moderate sized and small tanks, and holds good, agcording to the Collect_or, even in respect
to the channels of Tanjore, to which the scheme would appear better adapted than to any other

description of Maramut works. . y

14. A difficult question would sometimes arise in respect to the levy of the cess—Is land
to pay whether cultivated or not ? Under channels where the supply of water seldom fails, little
embarrassment might be felt from this cause, but under tanks fed by rains, the question would
frequently occur. .

15. Taking into consideration all circumstances connected with the subject, the Board are
strongly of opinion, that it is advisable that no change should be introduced as a general mea-
sure. They are not prepared to say that, in some instances, the commutation might 'not be
productive of convenience ; but in a majority of cases, the necessary labour, it appears to them,
is obtained more economically and applied more efficiently under the present’system. Self in-
terest has generally sufficed to induce the Ryots to afford their labour promptly and cheerfully,
No. 1 of 1858 . and where difficulty has been experienced in persuading them to dis-

by the Act passed by the Legislative Council since this question was mooted.

16. Entertaining this opinion the Board will await the further instructions of Government
before preparing a Draft Act legalizing the commutation, and they would propose that in
lieu of this, a Notification should be circulated to the Collectors and Officers of the Department
Public Works, that the Government will ‘be prepared to sanction such commutation; in any case
in which the people consent to it, and the Collector and Executive E.ng’meer may agree in con-

sidering it preferable to the present arrangement. i ’ .
P .

- Ordered that copy of the foregoing Proceedings be submitted for the consideration and

orders of the Right Honorable the Governor in Council, with reference .to Extract Minutes
| Consultation of Government, under date the 9th February 1857, No.

In Con, 5th March 1857, 28G. P. W. D., Revenue Irrigation.

Ordered also that copy of these Proceedings be furnished to the Chief Engineer, with refer-
In Con. 23rd April 1858 ence to his Proceedings of the 19th August 1857, No. 3058.

(A true Extract) .
(Signed) G.S.FORBES,.

Secrelary.

charge their obligations, it will be effectually removed, it may be hoped,
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dated 13th August 1838,

No. 15.  Extract from the Proceedings of the Board of Revenue,
No. 3070.

Read Extract Minutes Consultation of Government, under date the 29th July 1858, P. W,

D., Revenue Irrigation,_forwarding a letter and its enclosures from the Officer in charge of the
: :Central Office D. P. W,, with directions to the Board to take
‘into censideration the points discussed in those papers when pre-
.Paring the Report called forin the. Extract Minutes Consulta-
tion of S}overnwent 9f t_he Oth .ngruary 1857, No. 286,
(Here enter No. 1476.)

port required by Government by TLxtract Minutes Consul-
was furnished by them on the Srd Ultimo, No. 2297. It re-
to the present reference éeparutely.

2. The enclosures to Major Lawford’s
be@w'een the District Engineer and Collector
mer officer to the Central Office, relativ
Channel.~ =~ ’

.

In Con, 13th Augnst 1858,
1n Con. 5th March 1858.

P. W. D. Revenue Irrigation.

The Board observe that the Re
tation of the 9th February 1857,
mains therefore for them to reply

letter to Government comprize a correspondence
of Tiichnopoly, and communications from the for-
e to the Establishment employed on the -Laulgoody

3. Lieutenant Ryves after pointing out the difliculiies which attend
commends a modification of the Lstablishment, and that t

certain extent possess the authority of a Channel Police,
acts of tresspass or injury to the

.the conservancy, re-
he permanent portion of it shall  to a
and be empowered to prevent any open
Channels or Masbpr’y Sluices or direct opposition to the Chan-
From District Engineer to Chief En. nel servants, and Sluice-men in the execution of their duties.” He
gine-r 3lst May 1858, No. 212,in  proposes “ that the Channel Police shall have the power of ar-
g‘;‘;‘g:;‘;’;;";gg;?gth']u]y 0 Con- - & resting and handing over to the nearest Talook Officer any
o s “ person offending as above and that there should be a separate
“ authority for committing and punishing offenders,”

4. The permanent Establishment is to comprize a number of trained Coolies, and Shutter-
men with Superintendents, a Goomastah and 12 Peons, and the total cost of these being Rs. 267
per mensem or Rs. 3,204 per anoum, will leave a sum of Rupees 792 per annum available out of

o the 4,000 Rupecs per annum sanctioned by Government on the
In Con. 3rd March 1857, , : . oY .
N : .9th February 1857, for the pay of extra coolies required at Co-
rumboo, or on o;l}ér urgent occasions,

5. The Board approve of Lieutenant Ryves’ suggestions. By the reservation of a portion
of the sum sanctioned for the Laulgoody Channel to provide for a considerable namber of la-
‘bourers for short periods when actually required, one of the great disadvantages of the commu-

Fars 1. tation of the customary village labour to a water-cess pointed out
) e . in their Proceedings of the $rd July last, is in a great measure
obviated ; and although they concur‘x_vit.h the Government in thinking it objectionable that En-
gineer Officers should be vested with powers to punish offences, they conceive that the Peons and
skilled labourers may safely be allowed to artest and deliver over to the nearest Police authority
any person seen to injure or trespass on the Public Works and reservoirs. In fact this authority
is probably vested in’ every man by common law, without any specific sanction from the govern-
ing power. It is desirable that the Engineer Officers should understand that when any one is
thus delivered to the Talook authorities, some one should attend to prosecute,

(A true Extract.)
. (Signed) J, D. SIM,
' . Secretary,

No. 16 Extract from the Proceedings of the Board of Revenue, dated 25th August 1858,
No. 3238. -

- : Read letter from the Collector of Trichinonglv
In Consultation 25th August 1858, . e irom . ¢ o rie llnopol), dated 6th
. . : August 1838.

(Here enter No. 143.) . '
. Ordered to be submitted to Government, with reference to Extract
Iﬂlg;““““““ Sth March  ppeo tes Consultation, No. 286, dated 9th February 1837, para. 5

Public Works Depertiment, Revenue Irrigation,

-

—— -
e

s -

P T TR N ST e e e e WM SR ANT BT S DT E F et o At a e e

e P et e —

a e e

N

Fort Saint Gearge, Public Works Consultation of 5th November 1858. 5

A ——

2. 1In this letter the Collector of Trichinopoly, in compliance with the.orders of Govern-
ment reports on the effect of the arrangement commuitng .the customary unpalld la:bour(;)_f["R)tIic;t:
on certain channels in his District to a Water-Cess ; and it will be observed, that in modifica

. of the opinion contained in his letter of the 27th April last, re-
corded in the Board’s Proceedings of the 3rd July 1858, and re-
ferred to in their Proceedings of the 23cd Idem, he now pronounces the result of the measure to

have been upon the whole satisfactory and though not always successful to deserve a fair trial.

In Consultation 14th July 1858.

3. The Board’s views in respect to the commutation of customary labour to a Water gc;ss
were laid before Government in their Proceedings of the 3rd Jul?' 1858,.311.(1 are not af‘I;ec‘te e):
the present communication. While expressing an Opin-ion that in a m'a_]orlty ofdcase;is t‘:.:s:nt
cessary labour is obtained more economically and applied more efliciently under t.xenz ceent
system,” they suggested a notification that Governmant wo'uld be prepared to sa.nf1 LI(; an-
mutation ‘* in any case in which the peopls may conset to it, am.l‘the Collector ’fm | Execu T
¢ Engineer may agree in considering it preferable to the present arrangement,” viz., unpa

N

labour.

4. Tn their Proceedings of the 13th Instant, No. 3070, they also expre'ssed approb.atlo.n o;
a proposition by the District Engineer for the modification of the Establishment maintaine
from the proceeds of the Water-Cess referred to in the letter now recorded.

(A true Extract.) . . .
(Signed) "J. D. SIM,
. Secretary.

No, 17 OrDER THEREON, No. 2306 ; dated 30th October 1858.

1. In Extract Minutes Consultation 30th pctobel' 1856, No. 2003, t.he GgYe:nIrEn;:it;] 22;
proved in general of a proposition by Lieutenant Colonel La.wford, Sup.erm}:en n;:in frichi_
Southern Circle to substitute for the customary system f)f keepl'ng up ce;']tam ct at::zne onet
nopoly by means of Ryots labour unpaid or only partxally paid, a smfa cesesr;‘nment zsmbush_
Cawny of land irrigated, and so to form a fund for t!le mmntenanc«}al oE ::irp;eer 4
ment to peiform the necessary work unde}' the superintendence of the Eng .

2. In a communication from the Central Office dated 19th Decem.ber 1836, a sche-:mde .W:s
accordingly submitted to Government for approval; this was authorized to be:{ c_arx:]e m:
eflect in Extract Minutes Consultation 9th February 1857, No. 286 para. 5; and in the sam

order, the Government expressed an opinion that the new system should be introdueed into all

places suited to it; care being taken to distinguish between works which the Ryots have habitu-

- ally performed, and those customarily done by the Government the cess representing only the
t4

former. The Board were accordingly requested to report upon the subject and to subl.mt the

draft of an Act lezalizing the levy of the cess. A report was also called for, resp?ctmg the
= » . - ‘t » y

working of the new system of managing (the Lélgudi) channels in Trichinopoly.

D -

3. la March 1857, the Chief Engineer forwarded for the

Ex, Progs. Chief Engr, dated 13th £ 000116 consideration of Governmept a lett(.er from the Super-

March 1857, No. 10,887, intending Engineer Southern Circle, who reported, as the ve-

. - o . . -

ult of ex:sonal observations during a late Tour in the District, ﬂ}af Ehe fixed channel est(a;bd
ls' h entpin Trichinopoly had given the greatest satisfaction to the Mirdsidars and reco}inm;n he

shm - .
is l tension ,of the principle of fixed estabhslhments through the wet Talooks of that
the early extension, province; but the Government expressed themselves unpre-
? . v . 3
Mins Cous. 25th March 1857, No. 544 pared to extenid the system until the receipt of a report from the

Board of Revenue on the general question.
4. Another letter from Lieutenant Colonel Lawford offer-

Submitted to Govt in Proga Chief . cortain explanations concerning a ]frevfous recommendation of
Engra doted did March 18T, ]xi: with referepce to.a diminished irrigation cess on land fed by

; ’ sur,plus water, was forwarded to the Board of Revenue to be ta-

2ith March 1857, No. 646, ken into consideration in making their report.

.o v

e e vr e e e . —————
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5. In Colonel Baker's letter dated 27th May 1857, the Gov
proved of the orders of Government for superseding the practice of requiring the Cultivator to
undertake clearance of channels without payment, or on payment of a sum below the value of
the labour they give, by a system of direct Government management.  But as the entire outlay
in the case of the Lilgudi channels, did not appear to be covered by the cess to be levied, it was

' suggested whether the whole cost of maintenance and clearance, might not be met by a rateable
charge on the land benefitting by the water.” This letter was referred to the Board of Revenuve
in Mimutes Consultation No. 1346 of 13th July 1857, and they were requested to expedite their

report. This call was reiterated in a Minute of Consultation dated 17th December 1857.

ernment of India highly ap-

6. In his letter to Government dated 14th June 1858, No. 1108, the Officer jn charge of
the Central Office submitted to Government a correspondence between himself, the District En-
gineer of Trichinopoly and the Collector of that Province, respecting the Ldlyudi Channcls, in
which sundry points were discussed and an opinion expressed that the new system has had a fa-

vorable result and that benefit would arise from the general intreduction of the water cess in a
gradual manner throughout the Presidency.,

O
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13. In South Arcot it has not been customary to enforce
the obligation on the Ryots to keep their channels open except
in a few instances ; and the Collector advises the relinquishment of such a claim.

Board para 11.

Rajahmundry, Tanjore, South Arcot, 14. In 3 of the 4 great channel districts therefore, cus-
tomary labour does not exist in the first, and scarcely‘lat. al'lr in

the last. In Tanjore very strong reasons are advanc?d z_igainst the newb fyitem; u",l;; e in Tris

chinopc;ly, the Collector was at first against it and now gives on]y a doubting approval.

'15. In the 13th para. of their Proceedings, the Doard go on to argue that if the p}’oposed
system is objectionable as regards Channels, it is much more so as regards Tanks, and ;n para.
l); they shew that a difficult question would sometimes arise in respect to the levy of the cess,

2 A .
Is land to pay whether cultivated or not?

16. The Board then are strongly’ of opinion that no change
should be introduced as a gemeral measure ; an.d in Iie}l of pre-
paring a Draft Act legalizing the commutation they propose, that a Notlﬁ}?angl lferc;r](i;l:;(:
to Collectors and Officers of the Public Works Department, to the. eﬂ'ecdt ’t1 at *cln eifies e are
prepared to sanction the commutation when the people consent to it, and the author

Para 13,

= et

T

7. This letter and its enclosures were referred to the Board

der such an arrangement desirable. '
Consultation 29th July 18538, with

in E i i hat the plan of
a request that they woulgf It{a(;\v:nilrli;ncf:ti:lacr:?’muttl? ! 17. _ The correspondence before Government has noltl f:lluy lcon:mceld Sler:’wtoljld lelo:)in the
¢ S sideration the . ! ; . . i i ith all so called voluntary labou
different points discussed when preparing their report called for in February 1857. But mean- ' having paid Establishments and dxs:) ;nsmgr:mrlcaar ed to authorize th)('a pursuance of the course
while the report in question had arrived in'the shape of the first Extract from the Board’s Pro- end be better, DBut for the present they are prep

— G bl prp——— e

ceedings recorded at the head of this paper.

AL

8. On receipt of the order of Government calling for the report, the Board sent a Circu-

) lar to the several Collectors requesting them to state how far the
B°f;g;” p];;';‘_ce;fmgs' dated 3rd July oo eme could in their opinion be applied to their respective Dis-
tricts and to furnish estimates of the Establishments which they

considered necessary and their cost as well as of the sums to be realized by the cess.

) 9. The opinions of the Collectors generally are adverse to
i para, 3. “the proposition ; and the Board see great objection to its uni-
versal adoption.

10.  In several Districts customary labour does not exist; such is the case ip Rajabmundry
where irrigation works are of the most extensive nature. Asan universal rule therefore the system
cannot be introduced. And where there is customary labour some of the Collectors express an
opinion that to maintain an establishment to do the same work, the cess required would be so
large as to be very burdensome.

1. On this head the Board invite particular attention to the arguments contained in a

Dated 11th August 1857. letter f:“’m the COUecFor of '.l‘anjore which are discussed at

) length in paras. 5 and 9 of their Proceedings. M, Phillips ap-
prehends that the work would not be so well performed under the proposed system as it is at
present ; and he further expresses an opinion that the extent of (Kudi-marammat) ryots’ cus-
tomary labour varies extremely both as regards Talooks and individuals, and that an-unvarying
cess would be felt as a hardship. He considers that any difficulty which may be found in

getting the labour supplied, would be amply met by the Act for legalizing compulsory labour
in certain cases. .

A}

‘ 12. This view at first strongly supported by the Collector
[Bord para. of Trichinopoly, who stated that from all he had scen and ex.

perienced of the channel conservancy system, he was not prepared

to advocate its general adoption in hig District; the work per-
formed being inefficient, and the scheme distasteful to the people. Butina subsequent letter,

submitted to Government in the Board’s Proceedings, dated 25th
Dated élh Avgust 1858, August 1858, the Collector modifies his opinion, and pronounces
the result of the measure to have been “on the whole, satisfactory, and though not always suc-
s¢ cessful, to deserve a fair trial.” |

From Collector of Trichinopoly to
Bourd, dated 27th Apnl 1858.

S e e . . the sub.
suggested by the Board, which will elicit an .expresssmr’l of the feelings of the people on the
ject and prepare the way for further change if necessary.

18. In their Proceedings of 13th August, the Board furnish a separate reply to the order
of Gov;rnment requesting their attention to the points discussed in th(lz (c)of}:'resp(}nl(ietz)cl? b%trwe::
. e o R
i richi d the Centra ice of Public Works,
istrict Engincer and Collector of Trichinopoly, an . : ‘
the District fug relative to the Lalgudi Channel Establishment, which correspon-

Sy . .
Dated 29th July 1858, P. D. W. dence was forwarded to the Board with the aforesaid order.

19. In theletters now noticed by the Board Lieutenant Ryves recomme:nds ;'?Oldlgc::
tion of the Establishment as at present constituted, and fhat the permanent p}c:r;xon of i t.s"la a
a certain extent possess the authoritys of a Channel Police, and shall have t e power o‘n"pf.)in;
hending and handing over to the nearest Talook .Oﬂicer any person tr'espas;mlg .01’:1 otr i Ju&‘h'c
Channels or masonry Sluices, or opposing Sluicemen in the execuflol? o tlen;mg les. is
permanent Establishment is to cost 3,201 Rupecs per annilm, leaving Rupees .,.Cperla}nnum
available out of the Rupees 4000 sanctioned in February 1857, for. the pay of;xtla oolies re;‘ .
quired for working at the Korumbus, or on other urg‘elnF occasions. bThe oax(‘lcl apfl)lroxée ;))
Lieutenant Ryves' suggestions and re{nark that th‘e authority proposed to e1 granted to the Sub-
ordinates on hydraulic Works is in reality vested in every man by common law.

20. The Government concur with t'he view the Bom:d have taken. of the case and sanction
the proposed modification of the Lalgudi Chfmnel E.stabhshmg-nt. I'It‘ l:s unnece;sary to (‘;st the
Officers of this Establishment with any speczxal P.ohce authf)l'lty.f te;y ;rel-t e cu;t()‘la‘ns of
the works, and as the Board observe it is their bl.lsmess to bm;‘g l])e %ril e ! ov me,hal;”epwbecun
all cases of trespass or other invasion of the public property of which they have charge.

(Signed) W, II. BAYLEY,
Acting Secretary to Government.

'
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Read again the following letters :—

From Ganjam,

¥ mem, ¥From Vizagapatam, ,, 27th Aug. 7th Sept. ,,
From Rajahmundry, ,,  1st » 9th June 1858.
From Masulipatam, ,, 12th o 20th May 1857.
¥rom Guntoor, ,» 16th »» 93rd March ,,
From Nellore, , 256th Aug. 14th Oct. ,,
From Cuddapah, ,, 28th Aug. 15th Sept. ,,
From Bellary, » 8lst March ,, ~ 20th April 1858.
From Kurnool, , 13th “v,, ¢ 19th Aug. 1857.
From Chingleput, ,, 15th March ,, = 19th May
From North Arcot, ,,  4th Nov. » 8rd Dee.
From South Arcot, ,, 16th " 20th May * ,,
From Tanjore, ,» 11th " 15th Aug. ,,
From Trichinopoly, ,, 25th May . 8th June ,,
From Madura, 5 Tth » 15th Dec. ,,
From Tinnevelly,  , 12th »  20th May ,
v - From Coimbatore, , .5th Nov. ’ 3rd Dec. ,,
From Canara, ,» Oth »  14th Sept.
- From Malabat, , 13th » 22nd April ,,
From Madras, » 17th »  19th March ,,

No. 2297. )

dated 30th Nov.

FErtract from the Proceedings of the Board of Revenue, dated 3rd July 1858, .

in Con. 9th Dec. 1857.

T I A B e S Tl SR il

S,

Read also the following letter from the Collector of Trichinopoly, dated 27th April 1858.
(Here enter No. 72.) _
In Extract from Minutes of Consultation dated the 9th February 1857,
No. 288, Public Works Department, Revenue Irrigation, the Government in
sanctioning the commutation, as regards the Laulgoody Chanuel in the Trichinopoly district, of labour
contributed by ‘the Ryots without payment for ' its maintenance a‘ccording to long custom, into a Cess
upon the land, expressed an opinion that it is desirable that the plan should be introduced into all places
and desired the Board to submit a report on the subject witha Draft of an Act for carrying

¥

1n Con. 5th March 1857.

suited to it,

it into effect. )
2. A Circular was accordingly sent to the several Collectors, requesting them to state how far the

scheme could, in their opinion, be applied to their respective distriets, and to furnish estimates of the
establishments which they considered necessary and their cost, as well as of the sums to be realized by
the Cess. The letters recorded above have been received in reply.

3. The opinions of the Collectors are generally adverse to the proposition, and on a full considera-
tion of the subject, the Board see great objection to its universal adoption.

1st. The first thing to be seen is the value of the customary labour in question in each district,
and whether the sums to be derived from commutation of it will be sufficient to maintain establishments
equal to the work to be performed. -

ond. It is to be considered whether the nature of the labour in regard {o its continnance and
amount at any one time is such, that it can be conveniently performed by a fixed establishment.

4. On the first point, the Board find that in several districts this customary labour does not exist.
Such is the case in Rajahmundry, where the works of irrigation are of the most extensive nature.
In others, as in South Arcot, it is very small. ~ A& a universal rule therefore, it cannot be introduced, as
Government particularly inculcate the necessity of making a distinction between works which the Ryots

Para 3. are by custom bound to do and those which have hitherto been done by Government and
of the rate of commutation representing only the former,, Where there is customary labour

also, some of the Collectors express an opinion that to maintain an Establishment 'to do the same work,
the Cess ;-equired would be so large as to be very burdensome. Their reason for this opinion is not very
clearly given; but it is probably connected with the

From Bellary 81st Mar. in Con. 29th April 1858 para 5. )
- nature of the work which the Board praceed to consider,
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" From Tanjore I1th ia Con 15th Augt. 1857. 5. On this point they would particularly invite the attention of

Government to the letter of the Acting Collector of Tanjore. . In this

Province, where irrigation is carried onto a greater extent than in any other under the Preside

ney,
Para. 2

“all repair to minor irrigating channels, the cons truction of Corumboos or temporary

, dams at the heads of channels for turning the water of rivers during low freshes, and all repairs even to

. the main supplying channels, where the cost is within one and half per cent of the revenue affected by such’
, labor and repairs, are left to be performed by the Meerassidars.” )
6. Here then, both on account of the importance of the irrigation, and the value of the customary,
. labour, the scheme of commutation would, if any where, appear to be more particularly applicable. 'The’
. Collector however is strongly opposed to it and gives what appears to the Board excellent reasons for his"
- -Pra2 .  opinion. Ile states that “ the Meerassidars with the agricultural labor at their command
- havealways the means of readily executing these petty works.” - That the time when the works are required
- 15 also the time when the Meerassidars and their tenants. are disengaged from labour in, the field, and
- that the laborers “ being hereditary tenants attached to the farm, the Coody Maramut (as the cus-
. tomary labor is termed) is done at very little extra expense to the Meerassidar, and it is also well per-
" formed, being done under his immediate supervision.”  From self interest the “ Meerassidar renders
» with readiness what by custom he is bound to contribute towards keeping the channels in order.” —
Para § 7. “The average annual value of work done in Tanjore under Coody Maramut dur-’
" ing the five years ending in 1836, is estimated, the Collector states, at 6,926, but must, in his opinion
: have far exceeded this amount. . At all events, considering how much more cheaply such work is done -
" under private individuals than under the agency of Government servants, he does not think that the
. same; or nearly the same quantity of work, could be performed for the same sum, under the altered system
- proposed to be introduced” A large establishment would have to be entertained in each talook, which
wquld have no work of the kind for which they were intended during the greater part of the year. The
cost therefore would be out of all propoftion to the work required to be done and to the cost incurred
by the Meerassidars, and after all, Mr. Phillips apprchends, the work would not be done as well as it is
. under the present system. . . ) ’
Para 6. 8. lle further expresses an opinion that, as the extent of Coody Maramut varies ex-
. T “tremely both as regards talooks and individuals, an unvarying Cess would be felt as a
hardship, and he eonsiders that any difficulty which may be found in getting the labour supplied, will be
amply met by an Act for legalizng compulsory labour in certain eases.
From Collector of Trichinapoly, 27th April 1838, 9. This view is strongly supported by the letter of the
Collector of Trichinopoly, also placed at the head of these Proceedings, and written afte
“ence of the working of the proposed system at the Laulgoody channel.
. 10. Mr. Bird having been calle
From Collector of Trichinopoly, 27th April 1858.
"¢ In Gon. 230 Apeil 1835,

Para 2.

ra year's experi-

d upon to commanicate his sentiments on a proposition to levy

a Water Cess for the conservancy of the channels throughout

the district made in the Proceedings of the Chicf Engineer, dated the 19th*
August 1857, No. 3038, states that from all that he had seen and experienced of
the working of the conservancy system of channels, he is not prepared to advocate its geueral ado ti;)n in
the district or in the remaining three irrigated talooks, The people, he savs, are better satisﬁed[’ o

Pura 3 tribute the labour when required than to pay an (‘stabliahmént whose working may prov
unsatisfactory, for he contends that the Department Public Works cannot hav $ o DO
gation of all the numerous chanuels of the district with any d

. egree of efficiency.
From § Arcot, 10thin Cou. 20th May 1857 11 Ty South Arecot it has mot ber
. s rot been
Pura 6.

o ~ obligation on the Ryots to keep their channels open exce
Para 7. Collector advocates the relinquishment of such a claim

"to do only what is actually necessary to bring water to their own ficlds from
12, Itis thus seen that of the four great Ghannel districts, Ry

and South Arcot, custemary labour does not exist in the fiest, and

¢ time to regulate their ri-

customary to enforce the
ptin a few instances, and the

upon the Ryots leaving them
this source. L

ahmundry, Tanjore, Tri cl;i;xopoly
very little in the lust, while in the

against commuting it to a

that the work will be more effectually and more cheerfully done by the Rvots themselve
13. If the preposed system be objection ;

second and third, the Collectors advance very strong reasons Cess ideri
ss; constdering
? 2

s, ’
able as regards channels, it is still more 80 as regards tanks.

v ————— 4 8 F———— A At ~ At i itd AP | bt bl e

-

~The argument which, in the opinivn of the Board, tells with the greatest force against the substitution of
a Government establishment is, that while at some particular time the labour of a considerable number is
“requisite, generally speaking there is nothing at all to be done, and that the necessity for labour arises at
'nearly all places at the same time. Such being the case, any Government establishment, to be sufficient
when wanted, must be mmach too large for a continuance, and would occasion a useless expenditure. This
objection would scem insuperable as regards moderate sized and small tanks, and hold§ good, according
to the Collector, even in respect to the channels of Tanjore, to which the scheme would appear better adapted
than to any other description of Maramut works. co
14. A difficult question would sometimes arise in respect to the levy of the cess—1Island to pay
whether cultivated or not? Under channels where the supply of water seldom fails, little embarrass-
ment might be felt from this cause, but under tanks fed by rains, the question would frequently occur.
" 15. Taking fito consideration all circumstancéséonnécted With the subject, thé Boaid are strongly of —~
opinion, that it is advisable that no change should be introduced as a general measure. They are not prepared
to say that, in some instances, the commutation might not be productive of convenience ; but in émajority
of cases, the necessary labour, it appears to them, is obtained more economically and applied more efficient- -
ly under the present system. Self interest has generally sufficed to induce the Ryots to afford their labour
promptly and cheerfully, and where ditficulty has been experienced in persuading them to dischairg;e their ~
No 1 of 1838, obligation, it will be effectually removed, it may be hoped, by the Act passed by
the Legislative Council since this question was mooted. ° .

»
N

v
'16. Entertaining this opinion the Board will await the further instructions of Government before
preparing a Draft’Act legalizing the commutation, and they would propose that in lien of this, a Notifica-
tion should be circulated to the Collectors and Officers of the Department Public Works, that the Govern-
ment will be prepared to sanction such commutation, in any case in which the people consent o it, and
the Collector and Executive Engineer may agree in considering it preferable to the present arrangement,
Ordered that copy of the foregoing Proceedings be submitted for the ‘eonsideration and orders of
the Right Ilonorable the Governor in Council, with reference to Extract Minutes Consultation of Go- *
Tn Con. 5th Masch 1837.  vernment, under date the 9th February 1857, No. 286, P. W. D.; Revenue
! o Irrigatiop. ' s
Ordered also that copy of these Proceedings be furnished to the Chief Engineer, with reference
In Con. 23d April 1838, to his Proceedings of the 19th August 1857, No. 3058,
(A true Extract.)

. " T ’
fo ..

e W, 1. BAYLEY, Esé., Acting Secretary to Govermment, 12 D..
Copy to Chief Engineer and to all Collectors. :

Secretary.
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No, 3070, TR

Extract from the Proceedings of the Board of Revenue, dated 13th August 1858, °
s Con. 18th August 1658 Read Extract Minutes Consultation of Government, under date the 29th

° July 1858, P. W. D. Revenue Lrrigation, forwarding a letter and its enclosures
from the Officer in charge of the Central Office D. P. W., with directions to the Board to take into con-
sideration the points discussed in those papers when preparing the Report called for in the Extract Mi-
nutes Consultation of Government of the 9th February 1857, No. 286,

P. W. D. Revenue Irrigation.
(Here enter No. 1476.)
The Board observe that the Report required by Government by Extract Minutes Consultation of the
9th February 1857, was furnished by them on the 8d Ultimo, No. 2297, It remains therefore for them
to reply to the present reference separately. . ’ '

_ 9. The enclosures to Major Lawford’s letter to Government comprize a correspondence between
the District Engineer and Collector of Trichinopoly, and communications from the former officer to the
Central Office, relative to the Establishment employed on the Laulgoody Channel.

8. Licutenant Ryves after pointing out the difficulties which attend the conservancy, recommends
» modification of the Establishment, and that the permanent portion of it shall “to a certain extent possess
the authority of a Channel Police, and be empowered to prevent any open acts of trespass or injury
to the Channels or Masonry Sluices or direct opposition to the Channel servants, and Sluicemen in the

From Distrit Engineel: o Chuet execution of their duties”” He proposes “that the Channel Police shall have
Eogincer 81st May 1858, No. 212, “the power of arresting and handing over to the nearest Talook Officer
‘i(';‘ofl’_"i”:”g‘i’f,’g‘;’;f’itsggfh Juy W e gny person offending as above and that there should be a separate authori-
“ty for committing and punishing offenders.” . ,

4, The permanent Establishment isto comprize a number of trained Coolies, aud Shutter men

¢ -

IxL Oon. 5th March 1858.

" with Superintendents, a Goomastah and 12 Peons, and the total cost of these being Rs. 267 per mensem or

Rs. 3,204 per annum, will leave a sum of Rupees 792 per annum available out of the 4,000 Bupees per an-
In Con. 84 March 1857. extra coolies required at Corumboo, or on other urgent occasions,

5. The Board approve of Licutenant Ryves’ suggestions. By the reservation of a portion of the
sum sanctioned for the Laulgoody Chanuel to provide for a considerable number of labourers for short pe-
riods when actually required, one of the great disadvantages of the commutation of the customary village
labour to a water cess pointed outin their Proceedings of the 3d July last,
is in a great measure obviated ; and although they concur with the Government in
thinking it objectionable that Engineer Officers should be vested with powers to punish offences, they
conceive that the Pebng and skilled labourers may safely be allowed to arrest and deliver over to the near-
est, Police authority any person seen to injure or trespass on the Public Works and reservoirs, In fact
this authority is probably vested in every man by common law, without any specific sanction from the
governing power. It is desirable that the Engineer Officers should understand that when any one is thus
delivered to the Talook authorities, some one should attend to prosecute.

(A true Extract.)

. g
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Para 13.

P~ e,

L e des o v e o MeT S oo e

To . Co . ; ‘éet;'-'étary.
T.-PYCROFT, Esq., Chief Secretary to Government.

'Copy\to Chief Enginecr and Collector of Trichinopoly, with copy of E. M. \C

num sanctioned by Government on the 9th February 1857, for the pay of
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’ No. 8238 .
B~ \é k Eatract from the Proceedings of the Board of Revenue, dated 25th August 1858, . 1 SN
- Jo Qon. 25th Avgust 1856, " Read letter from the Collector of Trichinopoly, dated 6th Auglist 1858.
(Here enter No. 143))
In Con. 5th March 1857,  Ordered to be submitted to Government, with reference to Extmct Minutes
Consultation, No. 236, dated 9th Febrnary 1857 para 5, Public Works Department, Revenue Irrigation. -
2. 1In this letter the Collector of Tnchmopoly, in compliance with the orders of Government, re-
:‘ ports on the effect of the arrangement commutmo' the customary unpaid labour of Ryots on certain chan-
f nels in his District to a Water Cess; Yand it will be opserved, that in modification of the opinion con-
f In Con. 14th July 1858,  tainedin his letter of the 27th April k; last recorded in the Board’s Proceedings .
!
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of the 3d July 1858, and referred to in their Proceedings bf tbe 28d Idem, he now pronounces the re-
sult of the measure to have been upon the uhole satisfactory and though not always successful to deserve
a fair trial. - .

3. The Board’s views in respect to the commutation of customary labour to a Water Cess' were
Jaid before Govemment in their Proceedings. of the 3d July 1858, and are not affected by the present
communication, While expressing an opinion that in & majority of cases “ the necessary labaur is obtain-
ed more economically and applied more efficiently, under the present system,” they suggested a not:ﬁca.tlon

AT . that Government would be prepared to sanction a commutation & iu any case in which the people may
S Yy “ consent to it, and the Collector and Executive Engineer may agree in considering it preferable to the

| A * present arrangement,” viz, unpaid labour. o

4. In their Proceedings of the 18th Instant, No. 3070, they also expressed approbation of a pro-
position by the District Engineer for the modification of the Establishment maintained from the proceeds
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. a . of the Water Cess referred to jn the Jetter now recorded,
. l ' { A true Extract.)
/
Co To
‘ ; T. PYCROFT, Esq., Chicf Seeretary to Govemment.
; Copy to Collector of Trichinopoly. .
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