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Fort Saint George, Public Works Consultation of 19th October 1858,

s~

but it must not be overlooked that the first allotment was proportioned to the duties and extent
of charges, and that the sudden reduction of 25 per cent. on the charge of Superintendence had
to be carried out without time to consider how it could be best effected.

8, The extent of country over which the Department is employed remaining the same as
before, it required a re-distribution of means in all branches to make them effective and though
the best plan that could be hastily adopted seemed to be a mere reduction of the fixed establish-
ments, yet experience has shewn that the principle is essentially faulty, and in this view almost
every Officer from the Chief Engineer (Colonel Faber) to the youngest District Engineer has
concurred. Surely the Government will not refuse to listen to the general voice of the Depart-
ment which could not be properly expressed before the first experiment had been actually tried
and failed. Indeed the fact that the establishments of District Engineers do not vary with the
class of the Officer, is itself a strong support of my argument and there seems no valid reason for
not carrying out fully the prlnclple that Office Establishments shall be local and not personal.

. 9. I may here ask leave to touch on one point which has been mooted in connection with
this subject, and that is the promotion of Officers to acting appointments within the District in
which the vacancy occurs. That this system would not meet the great difficulty of a paucity and
mal-allotment of Establishments is apparent while that it would lead to discontent and public
inconvenience is very probable, because the proportions of the several grades of Executive Offi-
cers vary in different Districts, so that to some acting promotion except as District Engineers
would be impossible, and they would be constantly superseded, while all their efforts would be
used to be transferred to Districts holding out better prospects, Looking to the very large num-
ber of acting appointments now held, this would be a very serious evil.

10. The Government will observe in the scale of Establishments that two Store Writers for
the Presidency are entered, which is owing to the fact of a surplus remaining from the amount
allowed at present for District Establishments ( Rupees 6,222 ) and to the necessity that exists
for providing for the business occasioned by the supply of Machinery and Stores to Dlstrlcts
for which no arrangement has been made in the Central Office Lstablishment.

. 11, Tt will also be noted that I have allowed Establishments for 70 Executive ranges in-
stead of the present number of 87, and that I have included 3 Probationary Engineers, as that
number is now actually employed in the Districts and will I conclude be maintained.

12. Let me in conclusion beg the early and favorable consideration of Government to the

plan now proposed as one which is absolutely necessary to secure the efficiency of the Depart.-
ment of Public Works.

f ¢

No. 26. " OgrbEer THEREON, No. 2155; dated 13th October 1858.

In Extract Minutes Consultatlon, 21st August 1858, No. 1686, Government laid down
instructions for rendering permanent the allotment of Officers and establishments of the Public
Works Department in the Districts of the Presidency, in supersession of the practice of per-
mitting Officers to carry their establishments along with them on promotion or otherwise, The
principle insisted on by Government was that the establishment was to remain, and that the
Officer on promotion was to take up his new appointment and work with the establishment at-
tached to it, the Officer succeeding him in his 'old appointment, taking the establishment left
behind by him, In the letter recorded above, the Officiating Chief Engineer represents that
the regular transfer of Officers to other Districts on promotion would be attended with still
greater inconvenience than has been already felt, the great difficulty being the msuﬁiclency of
the establishments, consequent on the recent reduction of the Department; and in paras. 2 to
8, he offers what he believes would be a remedy, being a proposal to re-arrange the Executive
charges, and sub-divide them into classes with proportionate establishments, such re-arrangement

however being only temporary, to last as long as the existing restriction on Public Works con-
tinues.

2. Before passing final orders on the subject of Colonel Lawford's proposals, Government

resolve to refer them as contained in paras. 2 to 8 of the above letter, to Colonel Faber for his
opinion and report.

: . (Signed) T. PYCROFT, .
; o ' . - Chief Secretary.
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