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Fort Saint George, Public Works Consultation of 3rd November 1857, = -~ .

' : < Read the following papers. ' ‘ ‘ . P R E

No. 1. . Extract from the Proceedings of the Chief Enginegr, dated 6th Octob‘er 11857.', R 'f <
| No. 4925. - o S e Ay
! ‘ Read again letters from the Collector of Tanjore on the sub)ect of the provmons for the ‘(
. Marahmut servants under the Revenue Officers in that Province being of a permanent instead of - e

a temporary character on the eventual transfer of the Executive to the Members of the D, P E ’
Works. R , ' , ) R

Letter from H. D. PHILLIPS, Esq., Acting Collector of Tanjoi'g ; to Colonel C.E. FABER,

Chief Engineer Tanjore, dated Tanjorq, 5th Septenﬁbef 1857, No. 281. ‘" a

Sir, IR . e
T have the honor to transmit copy of a correspondencé be- - E

To }}Ee gvilEngineer dated29th Augt.  tween myself and the Civil Engineer Major Birdwood relative to -

From do. dated $%st August No.220, the absorption of my Marahmut establishment in that newly sanc~ = .
To do. dated 5th September No. 230. tioned by Government for the executive duties of the 'lanJore 3

- ‘ District. ‘ o S : : ey

Letécr from H. D. PHILLIPS, Esq., Actiﬁg Collector of Tanjore; to Major W. J. BfRD; 1  o
WOOD, District Engineer Tanjore, dated Tanjore, 29th August 1857, No.278. L

. ' . SIR,
: ‘ verting to the orders* by Gc maroinallv .
‘ « Minates of Consultatton 11th Au- Adver ng 0 der? ‘ b.?' Govemm.ent I.\oted marginally B
gnst 1857, No. 1559, ] and to the Chief Engineer’s Circular} directing the adoption
1 18th August 1857, by District Engineers of immediate measures for absorbing -
' whatever Marahmut Establishment may still remain with the Collectors; I have the honor toen- =~

close a list of the Marahmut Establishment of the Tanjore District in view to your being enabled B
to assign to its seve1al members such situations as may be smted to them. . . i

[

a There is only one individual whom it will be proper to pension ; vxz., Nalasmora ng o
whose salary is 28 Rupees per mensetn. ’ : , e U

) As the Civil Audltor is now instructed not to pass any expend1ture beyond that sam.tloned
on the 27th January last, and the Executive still remains with me, it is of course necessary that

o the persons who form the original establishment by means of which the Marahmut duties of the

Tanjme Province has hitherto been and are now conducted should receu e thexr ordmary salanes.
I would therefore suggest that if any delay seemns likely to occur -in yoﬁr 'Depvm;trvnenf;‘ ind,ﬂ
carrying out the absorption process, such part of the amount authorized for the Establishment -




2 Fort Saint George, Public Works Consultation of 3rd November 1857. k

of your office in this District as will
of the Collector’s Marahmut Cutcher
them for the ensuing month,

suffice to meet the ag

gregate salary payable to the members
1y, be set aside and h

eld available for the pay falling due to

I shall be glad to afford

you all the information T possess relatjy
these servants. :

e to the qualifications of

Letter from Major W J. BIRDWOOD, Distric

t Engineer Tanjore
Esq., Acting Collector of Tanjore,

; to H. D, PHILLIPS,
dated Tanjore 31st August

1857, No 220 of 1857-58.
SiIr, o

Pt of your letter of the 20th Instant and with
reference to Extract Minutes of Consultation dated 11th Aupust 1857, No. 1559
) ’ , 1on, g + 1939, to suggest the
reappointments for the present of the Maisty

-I take this opportunity of apologizin

£ for not having apprised you of their appointments
‘trusting you will pardon the neglect,

—————

" Letter from H, D. PHILLIPS, Esq., Acting Collector of Tanjore ; to M

ajor W, J, BIRDWOOD,
District Engincer Tanjore,

dated Tanjore 5th September 1857, No. 280,

Sir,

Adverting to the letters marginelly noted, I have the honor

o the il Engincor dated 29¢h Angt, s]deratxfn of the ox-flers by Government, dateq the 11th Ultimo
1857, No, 278, 0. 1559 and theip Circular of
From do. 315t August 1857, No, 220,

the 29th January last 5 T feel
bound to make i, Distinet terms, such proposition for the ap-
portionment of your and my Marahmut Establishments whilst the executiye remains in my hands
as appears to me to be called for under my comprehension of the wishes ang intentiox;s of the’
Government.

to state that on a further cop.

. Pees 938 shall be the cost of the establisil-
Jore province I therefore beg

e paid by the sy of Rupees 255 a5 5
e and to yelj

ent of the Tay,
servants now at work under me shall b

panying list A and to save you troubl

‘ ol . 1esponsxb1hty, I have
* Under the Collector.. . ' Rs. I; 0 the hberty of Shewino- n the enclosure
Under Civil Engineer ., .., ", "0 - fgg » how the establishment of the Civil Engi-

. ot —  Teer’s Department may be framed g0 a5 not to
""" 443 exceed the amount* sanctioned for the Dis.
Subordinate Establishment, - trict Engineer’s Office Egtapl:. '

- Under the Collector., ., ! ..l ..cn.,. . 229 . 8 ’ Ebtdbllshment.

Under the Civil Engieer ., L TR Py ) 7 .

: ; — 495 ) Enclosure (, exhibits the extent of the
Towl ... p assistance  which

ay recei

yo ‘ in my hands, and also
pinien to the Tahsildars L

to propose that the :
hewn in the accome-

each of your Subordinate -
JIVe pending the transfer to .

:
i

ISP

Bt i, o

x
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7 Fort Saint George, Public Works Bonmraton v oo o 20 2

h def ence, I i v fter the intimation COHV‘ eyed to us, can
Wi a do not thll’lk the G‘O ernment a » o : .
- . Lt ol w i t unavoidably attached to m Oﬁlce, o' be p»a d fo

i d to allow the estabhshmen y : "
fa\rly be expecte

|||1ende(1 f()[ tlle E; ers Wllose 8

———— —raie

A. : »
Proposed office Establishment under the Collector.

: ‘Néme of office.

vProposed pay.

. RS, lA. RSo IAo

l-

443
Amount sanctioned for the District Engineer's ofﬁcg..- —
m ‘ .
lishment. :
Proposed Estab |
‘ 60/ O
- ves sem . (XX ] . 28 0
1 Manager.. e o 20 0
1 Head Goomasta o e e a0l 0
1 Do, R ver o aes ST e e 15000
i I]go-‘ * i .en aee : o‘-o .. . 10 0
0. e o e e 4 ogol ol
l DO. R bet . oo PY e L 0 0
1 Head writer. : v - 3 - gO 0
1 \Vr];)er,.. eee . von “ee aee DR 15 0
1 o o .l 1go
Lo Do e e e LT 2o |
1 Javabneviss .. . T Total e lenil| 255
Tooch : . K - dotal eodeens
1 Moocky - Add Engineer Esmbhshmem 188c
| Total ......| 443

(Signed) H. D. PHILLIPS,
Taniore, } H

5th September 1857.

| Proposed Office Establishment under the Civil Engineer

Acting Collector.

Name of Office Pfoposed pay.
 Na ' :
: . Rs.|A. Rs.jA.
443 -
. strict B rrineer'sOﬂice.......:....-..................‘..' ‘ o
Amount sanctioned for the ]f?rlz;}rr;::d E?tablisbn;ent. e R i 450 |
I Wit = - - = sttt T - g |
Lo T oL LT e
i ]\E:i);try or Draftsman - - I _" R - - :lgg g |
1 Storekeeper - - _ - ) ; . L . e o0
3 Lascars = - - ‘ T Total....}....\.f._ - é‘gsg
: he Collector - - = . - . i
: ed establishment under t e T | 255
Add prepos ' Total........ e l ‘ 413

S

.'I"anjore, 5th Sep-} .
tember 1857'

 (Signed) H. D, PHILLIPS,

Actiﬁy ‘ Collector
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C

Proposed establishm
ent &
0 be allowed to the Subordinates under the C
Engincer. ollector and the Civil
—_——————
Name of Officers,
. Amount.
- ) Amount Sanctioned,
or Assistant Civil Engineer Rs. |R
S o.  do - ’ o
ub Engineer.., eer )
18 Do. - — SR gg
upervisor & - "
pervisor 2 Overseers, 5 Assistant Overseers .(.No 8) ;:.27 Rupecs ) gg
>\ N0, 8)a upees each
«..216
——1460
P
| roposed for Engineer Department
For Assistant Civil Engineer 1 Writer
| — 2 Lascar ,,, 20
Another do._ 1 Writer - o - 10
» | 2 Lascar, ., R L , ;0_ 30
One Sub Engineer ...... 61, Writer ) | 20
2 Lascar .. .- . 20 30
Another do. {1 Witer . ST .| 10
One Supervisor,.........{ 1 Writer . - Pl
1 Lascar .. e ‘oe . 10 80
One Overseer ...... e 1 Writer . N el 5
l Lascar . * oo ene C eee lO 15
One do. ............... 1 Writer . 5!
: 1 Lascar ... . -—10_ 15
One Assistant Oversee “
x r each as above. h ) 8
For 4 do.  do. . 15
Proposed for Colle . ®
Cfor’s D{?artm ¢ T t o
15 at 14 Rupees cac artmen for Talook Goomastals, otal...... » |240
3 at 10 Rupees each ..,
2 Lascars or Peon at 4 Rupees each o 182
Total......'.'.... 8 000
\— : ) Sssee —‘—-NIVV
N. B.—~There are 5 —  Grand To :
—man total......|  l460

A& i :
separate from the above, Pprentices at 7 Rupees each at the di 1 :
O 1sposal of the Cjv;
Tanjore ® Civil Engi
5th Septembe’r 1857. i ' o
Oth S (Signed) H. D, PHILLIPS
’

Letter from H, —_— . :
FABERDé 'PHILLIPS’ Esquire Aeting Collector,
» Chief Engineer, dateq Co’ {?Ct
’ mbac

Sir,

ing Colletor of Tani
I anjore
onum, 23rd Septembe;]- 18

: to Colonel C, E,
97, No. 296,
11th August 1857, No. 1559,

AdVel‘tino'

to the

il ' 1o my letter o orders by Govern ,

transmit for your comsideration, 3 to you of the 5th Instamment of the marginal* date an d
’ 3

the Civil Engi T copy of a . No. 281
gineer Major Birdwood, Communication which I have’ tlllil]sa:l’:yth;d onor to
‘ addressed to

it H i

e

" ment t

4 Fort Saint George, Public Works Consultation of 3rd November 1857. 5

e
ith all deference to your view, it appears to me that the orders of Government require

that the servants now employed in the Cutcherry of the Collector, should have some provision

made for them of a permanent character, but this you will observe, is not effected, by the allot-
o them of a sum drawn from the amount which, when the transfer takes place, will have

to be assigned to the 2nd class Sub Overseers.

In making the divisions which I laid before the Civil Engineer on the 5th Instant, I believe '
myself to have taken a step that is calculated to carry into effect the views of the Government ;
but am quite willing to modify it if shown to be objectionable in its details or proportions.

Letter from H. D, PHILLIPS, Esquire Acting Celleetor of Tanjore ; to Major w. J.
BIRDWOOD Civil Engineer of Tanjore, dated Combaconum, 23rd September 1857.

No. 294.

Sigr, ‘
Adverting to your letter of the marginal date communicating the

14'2};65"9““‘1’“ 1857, No. canction of the Chief Engineer for the application of Rupees 404-8-0
. to the payment of my Marahmut Establishment out of the money allot-
ted to the 2nd class Overseers : I have the honor to state that I 1aid before the Chief Engineer
a copy of my letter to you dated the 5th Instant proposing an arrangement for the division of‘
our Establishments, to which I infer, I shall, in due course, be favored with the Chief Engineer’s

reply. Pending its receipt, I abstain from transmitting to you the Nominal Roll which you re-

quest me to supply you with.
Tt seems to me that, on reference to the instructions from Govern-

the Marahmut servants now working under my orders, are entitled
you will not fail to observe, is

11th August 1857, Para 9.
ment,

to have permanent situations assigned to them. This, however,
not done under the Chief Engineers arrangement for paying to them a portion of the funds in-
tended for the 2nd class Overscers, who, of course, must be entertained when the transfer of
the executive will be made to you, at which time the Collector’s Marahmut servants will be left

without situations of any kind.

—

1. The question discussed in the papers above enumerated cannot

E“ﬂfﬁ“‘:’lg "ﬁf""“l lotters g satisfactorily dealt with, unless a retrospective view be taken of the
with enclosures. .
previous circumstances from which the present reference has finally

sprung up-
2. Tt is needless to mention that the most important change contemplated throughout the
m which the Department Public Works has been undergone in the

last three years has been the substitution ofa professional for an
¢ Works throughout the Mofussil.

whole of the progressive refor
Madras Presidency during the
unprofessional agency for the Executive of Publi
asons however this fundamental alteration could not be introduced
being kept steadily in view and the resolution of Government in
no sooner did eircumstances appear to warrant the entire transfer
uthorities to the Department Public Worksin any one Dis-
tly given for the experiment and corresponding A
, the new system thus prevailing one side of a

3, TFor various re
simultaneously ; but the object
favor of the reform being final
of the Executive from the Revenuea
trict, than the authority of Government was promp

arrangements were made of an entirely local nature

river for instance whilst the annicut regime was still in full force on the opposite shore.

4. Ttis advisable that this <hould be borne in mind because the fact of the absence of all

matic and general arrangements seems to have been greatly overlooked whilst from the omis-

sion, it appears to have been taken for granted, albeit erroneously, that from the first there has

been an obvious line of demarcation between the two systems which should have prevented any
the misunderstanding which at a later period have been found to have

of either the confusion of
crept into the personal establishments by which the two different systems of Executive operations

were practically worked.

syste
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5. Inillustration at once not only of the irregularity, ,
the substitution of a skilled, for an unprofessional ba;,rénc_'ilr: 11): rtn:§ ttI:‘f dt{}ay that has marked
Rajahmundry executive was transferred on the 18th April 1855, thoSS e recorded that the
Chingleput on 2lst September of the same year Kurnool 28rd July elé’f North Arcot and
Guntoor and Vizagapatam 1st of August 1856, Canara 1st Sep tembery s 96 Masulipatam and
Presidency only in the current year, with the exception of Tanjore whi 56 and the rest of the

untransferred. - ¢h alone now remains

6. It happened, as was to have been expected, in nearly all th .D
arrival of the date for transfer, there still remained unadjusted z:u:counts;e
up and submitted ; and to accomplish these outstanding arrears Collectoy )
or less degree the services of their old Marahmut establishment ; and o doxs
ment this assistance in every case was accorded, ’ oz dul

1stric_ts, that on the
nd Bills o be drawn
Tequired in a greater

y aPP‘)’ing to Govern-

7. During the whole of the transition period embraced in the £, . .
second and‘ a minor, though still an important change was also going fo oregoing description, a
ation of Divisions into Districts and for the most part the elevati(;n ;ward’ namely the Separ-
Civil Engineer into the place of local head of a new District office w(;t}ﬂ;i Ist Assistant to the

1 the

arity of having rest to no office Listablishment and only such portion of th Joemiable peculi-
Q

e official records as
ulations angd orders,
ve Division, .

referred solely to the new District, to the exclusion of all general rul
which were necessarily retained by the Civil Engineer of the former czil, Tetg
ecti

8. If now, bearing this state of things in mind, we refer to the paca -
which the Executive was transfered to the former Ist Assistant Civil En".case Of, Chingleput, in
writer and bricklayer maistry for his whole Establishment, and if we a]:m'ee;, with only a single
detention of the portion of his Marahmut Cutchery, which, he re(iui(i- :g er to th.e Collectors
counts, it would scem evident thatin opposition to what is stated in to complete his ac.
Minutes Consultation No. 1339 of 11th  August 1857, there was an un Pé-‘?'bslof ther Extract
the salaries of these men should form an exéra charge to the GOVernmvm able llecessity that
were indispensable for Mr Shubrick’s management of the Executive, o3 forif the servanty

. ‘ till mic

bave been to Lieutenant A. Moberly when he assumed charge of 5 re $0 must the

, th tnele Lo ey
September 1853. © ¢ Chingleput District in

9. It is proper to recollect that whilst the Lxecutive of the Districts enum
er

5 was transferred in 1855-1856, it was not until the 27th January 1857, that 1y sted in Para,
3 e

manent strength of the D. P. W. for the Madras Presidency was finally authori intended per~
ze

d'; and there.

fore that up to that perind at any rate, it was inevitable that whatever Marahmut ¢ A ;
Servants were

retained by Collectors instead of being transferred to the Engineer should form

whether agninst the Collector or the District Engineer. The order of Gove o evira charge,
Extract Minutes Consultation No. 2175 of 19th November 1856, is precise thatn(];nlent para. 2 ip
¢ inake over their Marahmut establishment, Hoozoor as well as Talook~to th F? 1G'Ct°rs “ must
o date fixed for the transfer, unless the sanction of Governinent is Pl'eﬁouslye Ob?glneer on the

“ retention, for any further period to wind up the accounts, and close other busi ained fm- theip
-4 with the Department.” 1ess connecte(

10 It is quite true that if the order above quoted had always been fully acteg

there seems no doubt of it generally having been duly attended to, there need have 1, upon and
ee

nno sach

ernment No, 151 of the 13th
ar in respect to transferred Distyiqg
s

state of affairs as was disclosed by the Civil Auditor’s letter to Gov
July last.  But the foregoing directions whilst perfectly cle
contain no specific provisions for those untransferred.

.ll. The Jatter formed a numerous  class and whilst the Revenue aumo"itiés ) . ,
forming the entire Exccutive of their Districts by means of the Marabmut agenc i“ ere still per.
Cutcherry for accounts and in the Talooks for actual execution of work tl; I)itl-]’ the Ho‘ozom,‘
and indeed all the Officers of the D. P. W, had been relieved from their former ;1"~1-Ct Engineerg
gr_ld anomalous position, and they were not only authorized, but in the Circular olzddvantageous
of the 24th November 1855 (and considerably antecedent therefore to the ublF w No- 831
final permanent strength of the entire D. P. W, for the Presidency) the d wi lcanfm of the
.forthwith provide themselves with the oflice Establishments of the revised yt o dlr.ectéd to
in the letter No, 1842 of 10th October 1856, to the Government of India strength laid dowy

s i b i S 5 Y

et St i

WAWM’AWMW
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12. Nothing can be more apparent from the preceding Para. than that no connexion

whatever exists between the personal establishments of Officers of P. W. according to their

Departmental grades, and the Executive agency with which the actual construction and re- .

pair of works throughout the Presidency - is being or has to be carried on. Practically it
mattered not whether the Revenue Offcers still retaining the Executive in their own hands met
jts requirements by} means of their old Marahmut Establishment ; or whether the Officers of the
Department themselves in charge of the Executive throughout their Districts, had introduced a

new and professional agency composed in part of the former Marahmut establishment and in

part of such skilled employes as they happened to have engaged.

13. The real purpdse of the several office establishments, which the liberality of Govern-
ment finally conceded on the urgent representations of the Chief Engineer supported by the
strong recommendations of the Government of Fort Saint George was to enable the Engineer
Departiment to discharge the greatly increaaed duties imposed by the new Budget system by
the novelty of annual adjustment of accounts and by the almost incessant demand for informa-
tion and for periodical returns of various forms and kinds, the punctua} rendering of which, was
an essential feature of the highly centralized organization marking the reformed D. P. W.

14. Ttisto be taken for granted then, that previous to the eventual promulgation of the

G. O. G. deferring the future strength and composition of the entire machinery of P. W.
every professional Officer throughout the Presidency was already more or less provided jvipil the
Subordinate personal staff authorized on the 24th November 1856 ; and as in Districts already
transferred, the oider already quoted (No 2175 of 19th November 1856) had fully provided for
the continued employmenf of all duly qualified old Marahmut servants whether Hoozoor or
Talook, 5o in respect to the still untransferred Districts it was considered that by leaving the
whale of the two lowest Classes, namely the Sub Overseers of the 2nd and 3rd Class (each com-
V,,: prising 3 grades, with 252 in the former and 342 in thelatter) to be filled up by the local Offi-

cers facilities for continued employment of the Marahmut servants, were far greater instead of less

than before.

15. Paras. 18 and 19 of the G. O. G. 3rd February 1857 convey the full authority of
Government for the engagement by District Engineers of the 2nd and 3rd Classes of Sub
Overseers according to a scale of allotment which was tabulated and circulated for general infor-
mation on the 30th January 1857 (No. 9917) the sole condition of appointment being due quali-
Geation for the office, on which head, the views of the Government of Iddia had been made fully
known by the G. O. (. G. No 117 of the 17th June 1856, and which have since been repro-

duced by the Government of Fort St. George in three several Notifications published in the

Gazette under date the 23rd June 1857.

" 16. Neither the second nor the third Classes of Sub Overseers ever have been completed,
and there seems no reason whatever to doubt that so far from there haviag been that double

charge for the Marahmut servants and stipends retained by Collectors to wind up their accounts,

in addition to the full establishment for the whole Department authorized on the 27th January
last, there has been in point of fact in each District a smaller aggregate expenditure than that
sanctioned in the above order by reason of the non-entertainment of the total complement of
2nd and 3rd Class Overseers allotted to each District. v -

17. 'The foregoing tedious recapitulation has at length reached a stégé ﬁfelimitliry t& 1ts
application to the proposals of the Collector of Tanjore dated the 5th September. ‘

18. - Tt is to be observed that with the exception perhaps of one or even two higher paid
Accountants, the bulk of the Marahmut Establishments worked by the Revenue authorities con-
sists of Hoozoor Maistries and Goomastahs and of Talook Maistries and Goomastahs, the pay of
the latter as a rule ranging from 10 to 20 Rupees, : \

19. In respect to Marahmut Superintendents and Talook Maistries it is believed that they
without exception have already been provided for in the body of the general Department accors

ding to qualification, from Sub Engineers through all the intermediate grades of the Upper Sub--
ordinate Establishment to the 1st Class of Sub Overseers in the Lower Subordinate Establishe

sment,

JRSCIReY
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* Rupees Writer one proposed to the Supervisors Overseers and Assistant Overseers

" ment of the Collectors Marahmut servants b

. a further reply to the orders No. ]

e

8 - Fort Saint George, Public Works Consultation of 3rdv];r;;,mm,

20, There remained then to undergo the process of absorption unly.the Goomastal Cl ,
S ass,

and with salaries of from 10 to 20 Rupees it seer

. § ms only reasonable tg ; _ \
exception have had suitable places found for then y hable to infer that they without
b

b N ! (and in all cases S
increase of net stipend but by the recognized claim to liberal marchin acﬁompame? not c'm.ly by
the ord Class of Sub Overseers. ‘ & allowances in addition) in

21. But on the 18th July last, the re .
political convulsions of the day, made the entire A:. harge or su . rovernment under the
Sub Overseers numbering 842, a state necessity, in conformity wj ILPTfrsflon of t.his 3rd Class of-
paid up to the 31st July and their connexion wit Y With which all fncumbents were
vernment came to an abrupt and premative eng,

22. Enough has now been stated to make i
ful and impartial consideration of the Ppropositio
half of a permanent provision being made for hj
with the published views and instructions of G

t practicable to enter satisfacto
n;lsubmltted by the Collector of Tanjore in be-"
§ Marahmut Establishment a5 being in accordance

Overnment of the 11th Aye . _
23. Since Mr. Phillips’ earlier letter was wriyte gust 1857, No. 1559, .

by Government No. 1174 and 1175 of the 17th Sept.
geueral information and guidance with the Chief 13y
Ultimo.

rily upon a care-’

M, two other orders L,
ember and these hay

gineer’s instructions

ve been published
e been circulated for
No. CXX of the 24¢n

24. The Collectors proposal may be thus brie - 8 ;
authorized for the office Establishments of the sevefrigl glezrxiif o}flil takes the money amounts
gate salaries due to the allotted Members of the 2,4 and 3rd Classes “‘;‘ é’ < W. D, angd the agore-
and making a grand total of these, he claims on the ground of still re:aih-\lb Overscers in Tanjore
Provinces to subduct from such pecuniary aggregate the sum necessary ltl:)g the
own Marahmut Establishment represented so far as can be gathered of 1 M

‘Writers, 1 Javabnevis and 1 Moochy costing Rupees 2

Pay the whole of hig

. anager, 5 (Gor nast:
55 with two Talook Goomagt o

Tascars at 38 Rupees total Rupees 203. - and two

25. In order to carry the scheme into practicable effect Mr. Phillips has appl” ' :
support of the Head of the Department to the District Engineers office (fixed be t.h ;‘}r the
Government in their despatch of 10th October 1856, at Rupees 443) to be req ¥ the Madrag

188, to there being 3 Peons or Lascars instead of 8, to the Draftsmen receivin”u;;i ‘t: R‘:Pf_)es
stead of 60, to the Estimate Maker and Accountants being entirely suppressedb and 121 e:13') o
the entire derangement of all these provisions for the full efficiency of the District F‘nlgrt to
each of which was so assiduously and anxiously weighed and subjected to repeated d‘isf;ne,ers,
by Mr. Secretary Bourdillon. Inlike manner Mr. Phillips would allot 30 Rupees 1o 5510;1
Assistant Executive Engineer instead of 63, placing these highly educated and responsibl eac

ployed Officers on the same footing with the Sub Engineer whilst Rupees 15 includingy :‘;!(;

ingtead of 27,
26, If the Chief Engineer honestly could support these proposals it would very far exceeq

his power to authorize such wide deviations from the sanction of the hichest Indian authority‘ |

27. But so far from personally siding with Mr. Phillips the Chief Engineer considers the
whole of his proposals entirely inadmissable; and it has been with the greatest concern apg :
gret that Colonel Faber has become acquainted with the exceedingly low value the Collectorl‘e;'
Tanjore. (a functionary hitherto invariably and though long and unbroken tradition the Staunch ot
supporter and ally of the Civil Engineer) places upon the labours and respectability of os_t.est
of his District Engineer Major Birdwood with his professional associates of Engineer, posi ton

28. The inconvenieuce arising from the present arrangements as above an
in Tanjore is now so apparent that the Chief Engineer feels constrained

““"?‘d"'erte d on
.. to reco
transfer o f the Extract control to the District Engincer an

: L ommenq the egyly
¥ Contipoe }? e n,]ean time o advise the -
postl 6 Bllsg gy g e ey
- 7 y fOI‘egeen. | § Inc 3pensably necessary
ved in conclusion that the | |

to meet a difficulty that could not
29, Resol

foregoing
559 of 11th Aug
favorable conside

Proceedings as com
ust 1857, be forw
Tation of the Righ

Prising in some measure
arded with the correspon-
t Honorable the Governor

dence in original for the ear] y and

Executive of the
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USSR
with an expression of the Chief Engineers‘earnest recommendation, that for

hort intervening period until final transfer of the Executive, the G:rovernment be pleased‘to
the s by lh pa m:nt of the Collectors Marahmut Establisment in Tanjore, by monthly Contin-
aut}:o];;l:ta: fﬁ'zring apparently the sole means of extrication from the dilemma occasioned by
gen ] .

the deferred transfer.

in Council together

o e

No. 2. Extract from the Proceedings of the Chief Eng?neét, datéd 8th October 18§7,.
 No. 4310,

Read the following letter ffom Major W.J. BIRDWOOD, District Engineer of Tanjore; to
Colonel C. E. FABER, Chief Engineer, dated Camp Manargopdy, 29th September

1857, No. 124.

Sir, : I b .

| I have the ‘honor to acknowledge the receipt of your letter of the 24th September 1857,
No. 3939. - S ,
Prior to my making any arrangement, for the receiving charge of a portion of the Execu-

tive of the District, may I request you will kindly inform me whether my Establishment of
Officers and Subordinates will consist of as noted in your letter No. 3668. ,

' . Ex. Engineer{Ex. Engineer[Asst. Execu- Super. & | Sub -
Dist. Engineer. i‘g’rd Cigass. 4th Class. |tive Engineer. Sub Engr. Overseers. iOverseers

1 1 T 2 1 9 | 18
' Subordinates. - _ B
~ Mr. Mason ‘ Assistant Supervisor.
Coopoosawmy Rajoo, ~ Overseer. ’
Ramachendriah, "
Mr. Edmonds, - Assistant Overseer.
,» Koelmeyer, Y
. ;s Ottmann, 9
,s Sergeant O'Donoghen, ,, -
y» - Tarmy, . »
Rungasawmy Naik, ’

Mzr. Hayes
ChinnaL)}:ur’nby Pillay, 2nd Class st Grade
Gopaulsawmy Naik, >Sub Overseers.

- Ramoo Pillay, ‘ oo
Mr. Salisbury, J

* Mr. Jensen, h
Sawmy lyengar
Mr. E{imonds, o >2nd Class
Scobraya Pillay, © {2n0d Grade.

Vencuttahchellem Pillay,

One Vacant. J h S
Bungaroo Naik, b :

Chokalinga Moodely, -

Ganabathy Pillay, 2nd Class

Teagaraja Pillay, 3rd Grade.

Vencatarama Naik, .
Lucthmananarsnappa Naik, |
Teroovengada Naik,
Veenoyga Moodely,

1 shall feel obliged also by your informing me what arrangements are to be made for
the payment of the Marahmut Establishment attached to the C'ollector's.Oﬁice for the present
month, and indeed for some time to come, as they will be required by him for classing his ac-
counts. ‘ | : :

In the present restricted state of expenditure, with the four Officers and one Sub Engineer
allotted, I would venture to assume charge of the District altogether, if required, at the same -
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‘ ' | lete, and
‘me i 1d be absolutely necessary that the 2nd Class Ove:rseers should be complete,
e 1tf :;:,usalar?es of the Office Establishment allotted to this Department absorbed for the‘
nonfn:nt. of the Marahmut Establishment attached to the Collector.
Pay

If the charge of a portion only of the District is to be handed ov
Overseers of 2nd Class sufficient for the Talooks reserved for the
placed under his orders to act as Maistries,

er to this Department, Sub
Collector will, of course, bey

Iam sorry to be obliged to trouble You so much, but unless something is decided before
hand regarding the payment of the Marahmut Establishment attached to the Collector there -
will be cansiderable confusion, perhaps, hereaft'er, on my receiving charge of the whole or only
a portion, of the District. ; , ,

Resolved to forward to Government copy of the foregoing letter No, 124, dated 29t4 Sep-
tember 1857, in continuation of the Chief Engineer’s Proceedings No, 4225, dated 6th October
1857, and with Colonel Faber’s recommendation that the District Engi
to take full Executive charge of Tanjore on such date as the Collector and Major Birdwood
may fix upon, or not later than the 1st January 1858, it being indispensable that full Office
and working establishments agreeably to the scales laj of 10th Qctober 1856, to.
Secretary to Government of India D.P. W, and in distr’ibutiqn table of 23rd July 1857, conse-
quent on revised strength laid down in Government G

azette Extraordinary of 18th July 1857,
be maintained intact and complete throughout Tanjore. ’ '

(Signed) C, L. FABER, Colonel,
’ 7 . Chief Engineer.

No. 8 OrDER THEREON, No. 2037, dated 80th October 1853

1. With the first of the papers above recorded, the Chief
n the Collector and the Distric§ Engineer, having reference to the absorption of the Ma-
betwee Establishment attached to the former Officer, into that newly sanctioned by Government,
rahmut E; ecutive duties of the Tanjore District. Colonel Faber enters into an elaborate reca.
f‘fr tlhe' n of the circumstances from which originated the subject of provision for the Marahmut
pitulatio nder the Revenue Officers in Tanjore; and finally recommends that the payment of
servantslu ’s Marahmut Establishment may be authorized on monthly Contingent Bills, uatj)
the Col ecmrfer of the Executive from the Collector to the Engineer. The time of Govern-
the f:?:lv?:;snee dlessly taken up by this long letter, more than three fourth
men

s of which contajp a
recital of unnecessary matter, more than once considered and disposed of by Government-v
2. The Government do not think it necessary {o notice in fleta:d the sev.eral points brought |
'(1 by the Chief Ingineer on the subject. The matter is simply this.. I reference g
forwar 1&’ tes Consultation dated 11th August 1857, No, 1559, the Collector of Tanjore very
Extra(it l?rted out to the District Engineer the propricty of his Marahmut Servants heip, pro-
PT:;P:I:I‘ “?; 5’10 permanent situations, in the new Establishment, in accordance wi‘th the Wi;les of
vide nment. Major Birdwood met this just and refasonable proposal by Proposing tq 1,0 Chief
Govf’r ¢ to deduct the sum of Rupees 404-8 in his abstract, from the amount allotyeg by Go-
Englneel; viz., Rupees 555, for the three grades of the second class Sub OVerseers, under thg
;Ezgi;rz\iarahr,xmut Establishment attached tol 'fh;: Coll;eé:to}:‘ of '{)‘anj or;,” as ]ong as the EXecutive
remained under that Officer, the effect of which wou ave eex'l that, whep the transfey et
ally took place, the servants so employed, would have been left Wit

ROUE any e »
since the grade in which Major Birdwyy 04 ﬁl]y DI0vigion whatever,

0 Propogeq
- 05eq hominal] .
tence siuce fhe Ieauzctl()n of the P ublie Works lfenartment. T o plac them, hay had 1o exts-

Engineer submitg correspondence

3. The Chief Engineer strongly suppor
8, Colonel Faber, referring to the case of Chingleput, states that,
in para. 8 of the Extract Minutes of Consultation dated 11th
was an unavoidable necessity that the salaries

of the men de
an extra charge to the Government. The Lxecutive of Clyg

ts the proposal of the District Engineer.  In para.

in opposition to what is stated
August 1857, No. 1559, there
tained by the Collector, should form

ngleput was transferred in 1856, and

el

L

" .F‘O t [

B aeeenee e

.

l v etaine Y the Collec-
d under what circumstances, these servants were d db C
it 1 when, anau
1t 18 not clear

9 - ever no .
h w was ne ssar tO imcur an be' The GO € wev

ce "Xtta Charﬂ \ Inlllellt are ll(ﬂ: Il“

0 ]t w
tor, or

ke n uch ex m incurred before sanction was
otice of such ¢ tramcharges AN bI;ue?)lilcm:VVuorrks Department, Even
prepared to tj ¢ January for the permanent strength of the ron, undor. smapprehension of
grante& e anh .yb n any such charge since that sanction,
itting that there has beern
admitting t

e S v . : 0, is 50 clear, as under
esoluti f Government dated 11th August, above referred to, y

the Resolution o

- orders,

. : f Government dated
ivil Auditor. The order o
llowed by the Civi : i i . 9, does not state

it no such c}{)arg(;Sgg “11‘3&}: 92;17;, referred to by the Chief Ef‘glne:gt:sldpiiain addition to the
19th November s . s under Government sanction, ot e

ined by Collectors u crtually superseded by the sanction '
that servants l:etame s 11 such orders were virtuaily pe - et
regular establ1:hm(leﬂt-w}]523;l::l;2nem Establishment of the Public Worlts Departme
27th January for the , a

' v , jon whatever exists between
he Chief Engineer coutends that no connection hate
2, the 5
4. Inpara. 12,

, . cording to their de-
lishments of Officers of the Public Works DePartmin%:‘;ve tha: these liberal
38 sSnm : st 0 7 :
the pel‘SOT;al E(bltaab ;;d the Executive Agency. The Gdovtehr nngzzzl:;ibve Officers, for the express
tal graaes, sstriet Eneineers and other
partmental g d to the District kng riodical returns: and when
. re allowed to ) _ t. and other penod]ca Tre 3
establishments are allo . bills, accounts current, a . in-
cenari stimates, bills, acc . of the Executive rema
purpose of pxepar;“%. . are per’formed by the Collector, in conse;l ulencl(:ublic Works Department
i { these duties ‘ intain that the Officers of the .
portions o o i able to maintain ti ;] ideration of the vari-
ing with bim, 1t 1s unreason : ly provided for them in consideratio
ing with him, ishments, which are only p e In consequence of
: eir full establishments, hole Executive is with them. In eonseq
require their . them when the whole : d to the estab-
: 11 devolve on . : increase has been allowed to

ous duties that wi t of Public Works, an inc ¢ b

jons in the Departmen . & establishment has been,

od operations in t : in seale, and that increased e otk k
e.XtendL fP each District, according to a Cert‘am_scal a0 T But in placing the District Engi-
Jishment o is to be placed under the District Engineer. g
3 jore, Is to

or, as in Tanjore,

( n Of GO\ ern-
neer at ‘,[le Ilead Of the Eb(abllslllnlelltlliStEE\d Of t«he CL)H(:‘ Ct()l’, 1t was not t}le l]lte“t 10 v

<) a w that a gross inj ustice should
ent that the whole f the Establishment should buc‘]anaed, or to allow th d
t the w 0 ¢ h
m h

vernment for many years, simply because the head
e o nnent havelablzezers\(;?hte}!‘;v(:: Major Birdwood may l.eave the Tm.l‘),or(: I?]St:: ;t;ii,z
o S mot ‘Zm's'mm:ﬁat.his successor in office shall dismiss every .seuan 1 eer:1 g fud
probably will not am(im'pdt;tute his own nominees, and the servants hxt,h?x tzse:;ﬁlol);ave a}; t‘he
in public employ, an m:. to consideration at his bands, as his own .nm?mek il have at the
O enessr. L’I“lllxr: fact that the Establishment of the Public Works Dep
hands of his successor.

gthe g v v g i ’ ved, and the
» dismissi rose hitherto employed,
hened, forms no ground whatever for dismissing all tt d
ened, g
* been strengt

i 3 art of the original
s must clearly be considered, and treated, as a p of the °n ad
] e o o Tormin sepe nd distinct Department. . Notbing ca
Collector’s A d not as forming part of a se;;aratfa a et Depasiment. | Noting un bo
e anjoe chn the ropusal of the District Engineer of '1a.n_)°d ’ ith 2nd Class Sub Overseer-
T gine th:hpt tE;le Collector’s servants should be provided wi
i ineer, tha ‘
the Chief Engineer,

cct will simply be to leave them
i for of the Txceutive takes place, 23 the ef‘}“ (‘overnx:nZnt find it difficult
ships, until the trans L o e day of actual transfer, and the G
: ituation at all, 3
without any sl

is fact was not fully apparent to Major Birdwood when he"?af‘; thhe tﬁ’}:ﬁ;"::::
to believe that this fact wa he supported it. The Government can see no reaso y o ser
and to Colonel Faber wh.e;ld 2 'tl?gitua tions as Writers, Goomastahs, Storekeepers, &c., in the
vants should not be provid ed f‘fVl the Officers of the Public Works Department as they have bee§
office Establishment al_l(fwe ?ger the Collector. The Marahmut servants of the Collector of
long in some such p(,s}tlolﬂ :,1 be inefficient men, Public Works have not there bee'n s?dnegliecht-
'Tanjore are not very Likely formed, that the District Engineer may afford to throw aside a ; e
ed, or public busmes's s0 I{eéfmbliq{mlent could afford, and the (iovern.ment are off)pmwn that
aid which that experience ‘h ienc;e as certainly ashe will be consulting the Public good, and
Le will consult 1\18.0‘3"n ‘f{?;l;;:nb;r a\r,ailing himself of the service of those whose experience can-
" jlfSt:{:iv:?liiZl? tcl)v;n Oﬂ’ice‘r new to the Distr‘ict.
not ou :

. i ree different orders of
e vi bove set forth have already been clearly expressed in three diffe
x lews above
5. Thev

- 59, 1774 and 17755 but the
| drim Ao od 17 SePtember ¥807" N.o-s. 15");),h is to come u}; to them -
PO da'tle d i\é n(t)j benefit from having a Chief Engineer, if he »
ament really dexiv
(Government rea

. ] ommendations instead of
tter of detail, with tedious observations and ;‘:c hations. wbichs G
: ] natte . H esolutions w -
on every minute f cases referred to him, according to the
: isposing ©
bimself disposing

full consideration,” on exactly similar occasions.
have already- passed, after fu g ‘ v ' v
ment may 3 ‘

\\‘
.
o
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G. Colonel Faber’s remarks on Mr., Phillips, at the close of his Proceedings, are not only
wholly uncalled for, but they are misapplied. Mr

. Phillips is endeavoring honestly to carry out
the orders of Government, and the observations of the Chief Engineer rather derogate from his

own character, than in any way reflect on that of the Collector.  Colonel Faber's arguments are

inconsistent, for while on the one hang he imputes to Mr. Phillips an indifference to an im-
portant duty, for which he admits that hig predecessors

have been remarkable, on the other
hand he advocates measures, the adoption of which would shew the utter ineiﬁciency of all the
instruments with which alone those dutjes could have been performed, if the Marahmyt servants,
of Tanjore deserve now to be summarily set aside,

in favor of new, untried, ang unknown men,’
the whole Marahmut history of Tanjore for the last thirty years, is at once ignored. :
7. The Government must now posit]

mendation of the Chief Engineer, th
monthly Contingent Bills, this would be a mere ey
should never have proposed such an arrangement, knowing, as he does, that the Government
had declined a similar application in their order of the 17th September No. 1775. They now
direct that the whole establishment of Tanjore be organized according to the scale fixed for that
District, subsequent to the order of 18th July 1857, No. 1381, making certain reductions in the
General establishment in conformity with the wishes of the Government of India; this should at

~ once be done as if the whole Executive had been transferred to the Engineer Department, and
in doing this the Collector’s servants must be provided with suitable situations in the office
establishment of the several Officers of the Dis

trict, according to their qualification, the Talook
Maistries being employed in the Professional Department, according to their Trespective merits.,

Such provision being made, the servants now doing duty under the orders o. the Collector,
should be allowed to remain with him until the transfer

of the Executive to the Engineer De.
artment takes place, when all those servants will pe made over to that Department, These
Erders are to be considered final, and will accordin

gly be carried into effect, without any fur.
ther reference to Government. :

8. With the second paper above recorded, the Chi
letter from the District Engineer of Tanjore applying for instructjons as to the arrangements t¢
If ' erade for the payment of the Marakmut establishment attached to the Collector’s office, ang
s:;:;:]g that he is able to assume charge of the entire

District if required, Colonel Faber recom.
mends that the District Engineer should be authoriz

ed to take full Executive charge of Tanjore
uch date as the Collector and Major Birdwood mzy fix upon, The Government wish thar
on s

tablishment should first be organized in the manner directed in the previous Para. and tha
t:e e!’;hae proposition for the transfer of the Executive should be submitted for their approval, .
then

ef Engineer communicates copy of 4

(Signed) H. FORBES,
" Acting Secretary

to Government,

-
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