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Fort Saint George, Public Works Consultation of 30¢h June 1857.

PERL

No. 53. Read the following letter from Colonel C. E. FABER, Chief Engineer; to H
. N ] 9 .
FORBES, Esq., Acting Secretary to Government, dated 16th May 1857, No. 897.

Sir,

1 have the honor to submit for the consideration of the Right Honorable the Governor in
Council, the following explanations on certain points noticed in Extract Minutes Consultation
12th March 1857, No. 461, containing the annual review of the Budget works proposed intlist
No. 2 for execution in the year 1857-38.

D lae aabwEde -l

=ru'e

@, From the first para. of the order in question, it mizht be inferred that there was delay
on the part of the Central Office, in submitting the Budget for 1857-58
whereas, the following circumstances will show that notwithstanding tlu;
lateness of certain orders issued from the Government Office on the subject, the Budget had%een
) prepared with remarkable celerity, and forwarded to Government even before the tir;e, at which
the corresponding Budget for 1856-57, was submitted in last year. The final monthly list of
Tstimates was closed on the 2nd December, in accordance with Extract Minutes Consultation
14th October 1856, No. 1868 ; and on the 12th Idem, an Official Memo. No. 832% was addressed
Government D- P. W., soliciting permission (for the reasons therein stated)

Para. 1.

to the Secretary to
to forward a supplemental Jist to be closed on the 15th Idem.

as given 1n a Memo. on the same date, and the supplemental list was

2, This permission W
date speciﬁed, viz. 15th Deccmber 18356.

accordingly submitted on the
4. Tovery exertionwas then made towards completing the Budget Statement, but on the 3rd

January 1837, in Extract Minutes Consultation No. 11 of that date, no less than 157 estimates

were returned to the Central Office, not only for a selection to be made of those which were

RS N C ) considered of the most pressing importance, but the selection was to be extended to those sanc-

Veown e e e e L T e e S tioned during the year (112in sumber,) and also to all those remaining unexecuted from last year, ®

| - BN T s N : 50 lacs of Rupees being fixed as the limit of expenditure to be proposed on new works for the
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year 185%-58.
5. Government, in observing that the time was thenso short, trusted that careful attention
T LR might be given to the matter, in order that the revised list might be submitted at an early date;
IR Sy and it was hoped that it might be ready by the 15th January, the date fived for the submission
of those documents. From this, there was evidently no rcason to suppose that Government were
dissatisfed with what had been dove in the Central Office.

6. The magnitude of the work thus imposed at the last moment on the Central Office, will
t it was entered upon with the greatest energy, and carried through

be readily understood ; bu
with-the most untiring exertions, the lists being finally sent up to Government on the 23rd Janu-

ary; only eight days later than the appointed time. With the object of lessening the labour of
review in the Government office, the works which admitted of being postponed till the year

1858-59, were also distinguished from the rest by crosses in red ink.

7. On the 20th January 1857, the Government called for a list of works which had been
omitted from the Budget in revising it. This was prepared and submitted on the 4th February,
and is that referred to in the 1st para, of the Extract Minutes Consultation under acknowledg-

- tx .
L

s o ; v - s e - . e - B —‘ S IR STy , N ment.
M I St A SR L " - e s YT AR g; Thus, it will appear that the operations of the Central Office in so far as the Budget was*
S RE SR SR RENPR S eIy e L et & concerned, were prompt and effcctive ; and that they were not marked by any tardiness, such as
i e T L T o oo that which the wording of the order of Government para. 1 might, and most probably: will, -cause
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to be'supposed.
9. With regard to the remarks of Grovernment in para. 17, it has to be explained that the
estimate for the J ail at Salem was transferred from the 1ist No. 2 to list
Para. 17- No. 1, on my own representation, contained in my letter of the 31st
January last; No. 9925 The estinate for the Post Off.ce at Madras, which the Government re-
ma;k'should have found 2 place in Statement No. 1, was omitted by me in consequence' of the

wholé-question regarding that Building not having been determined ‘at the time the-Budget of the
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Fort Saint George, Pubdlic Works Consultation of 30¢h June 1857.

Central Office was closed. The Chamber of Commerce had not then replied to the second refer-
ence made to them, and their decision might have occasioned considerable modification of the
plan and estimate; and it was only on the 26th January last, i. e. after the Budget had been
submitted to Government, that the order for the inclusion of the estimate in list No. 1, wes
passed, ¢“it being left to the Government of India on the proposal coming before them, to take
the opinion of Mr. Riddell, the Director General,” then shortly expected to return to India,
It is obvious, thathad the estimate been included in the Dudget Statement, in the then imper-
fect state of the information regarding it, this office might, and no doubt would have Leen just-

ly blamed for doing so.

10. The points noticed in para. 19 were briefly adverted to in para. 7 of my letter of the
d January last, accompanying the Budget. It was there stated that the District Engincer of
Ganjam was collecting the information called for by the Government of
Para. 19 S , it o
India in Colonel Baker’s letter of the 11th July 1856, No. 8173, as
No. X
regards the \ahanuddee embankments, but that the .amount proposed for those works in the
had been entered under the emerzency for their execution recoguized in the correspond-
ence marginally indicated, and also strong opini .
fxtact imntes Consuli tion . arg y X , a- 031 the strong opinion expressed by
agth April 1836, No. 575. Lieutenant Colonel I, C. Cotton in its favor—that the detailed infor-
12th January 1857, No. 71. mation called for inregard to the project for the extension of the Eastern
Coast Canal from the Palaur river to the Alamparva, was furnished under date 8th September
1836, No. 6379, and that it would be again submitted in complying with Extract Minutes Con-
sultation 29th September 1856, No. 1753. Although these circumstances clearly shewed that the
subject had not been lost sight of in the Central office, no distinct allusion is made to them in
the para. of the order of Government in question, but the Government of India are led to infer
that their orders have been overlooked, and have been unattended to, by the Chicf Engincer.

2 .
1254

Budget,

11. s regards the requisition contained in this para, a separate report is submitted to Go-

Tara. 19. vernment as an Appendix.

12. In paras. 27 and 28, Government notice the delay in the submission of an estimate for

the improvements made in the Penitentiary, and remark severely upon

Paras 27 and 28 the alleged laxity of the supervision exercised by me. As these re-
cially replied to in my letter of the 25th April last, No. 12,102, it is not
necessary for me to travel over the same ground again, but 1 would respectfully solicit, that that
letter may be considered an Appendix to this; and be submitted for the information of the Go-
vernment of India, before whom the remarks of Goverument have been placed with the Dudget.

marks have been spe

13. 'The circumstances under which the Samuleottah and Cocanada Canal was executed
were placed before Government by the Board of Revenue, Department

Para. 23. of Public Works, and arc adverted to in Extract Minutes Consultation
30:h January 1853, No. 152, which the Government have apparently overlooked in the present
Pura. 2 of this Extract runsas follows  The estimate for the Samulcottah and Cocanada
¢ channel was submitted by the Board with their letter of the Gth November last,
« after the transmission of the last Budget to Calcutta, in which, therefore it is
¢ not included ; and the project for the improvement of the Coringa and Cocanada
« harbours has not been go much as laid before Government. Yet the former work 13 now re-
« ported to have so far advanced that the Acting Civil Engincer reckons upon its completior,
« in three months’ time from the date of his letter, whilst the work at the Cocanadah river
¢« mouth,” he states, cannot be stopped,” * and that we must either push on with it, or lose the
« benchit of all that has been done.” Iowever irregular and unauthorized the proceedings of
« the Acting Civil Engincer, the Government cannot under such circumstances, prohibit alto-
her progress of the works at the risk of what has already been laid out being
The Samulcottah channel must therefore be finished.” This extract furnishes

ed for as rezards the above channel.

raview.

« gether the furt
« enirely lost.

the explanation call

14. Ia para. 31, Government remark that certain estimates for the repairs of roads in

Ganjam, Masulipatam, North Arcot, and Malabar, having been sub-

Para. 31, mitted to Government before the date of the Budget, should have been

includad therein,  To this it may be replied, that of the 4 Items referred to the first and second

e i i &

- e o
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Fort Saint George, Public Works, Consultation of 30th June 1857.
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ose for Masulipatam and Ganjam were forwarded to Government on the 17th and 21st January;
ally before the Budget lists were despatched, but really after they were colsed; be-
enuse it is obvious that unless this closure took place some days before the despateh, it would be
nssible to have the documents fair copied, the totals made up and other necessary work attend-
The 3rd and 4th Items were omitted from the local Officers’ Budget lists, and were,

viz.th
i. e. nomin

imp
ed to.
therefore, overlooked in the Central office.
a mistake occurs on the part of the Government office, which T take the
b liberty of pointing out, not unbecomingly to impute blame, but merely
wa. 34 to show that even in offices filled by experienced and abie servants, mis-
takes will sometimes occur.  The error I allude to, is in the allowance made for the repairs of
the road from Saint Thomas’ Mount to Sydapet, which is stated to be Rupees 4,760 instead of
Rupees 1,7690. This is not a simple typographical or clerical error, but runs throughout the
statements appended to the Budget, and the entire amount has been setapart for expenditure,

15. In para. 34,

16. The severe remarks made by Government in para. 36, have been called forth by the
solitary instance of Captain Orr not having forwarded the information regarding the repairs of irriga-
ah Division, but it appears from an explanation received from him, that the
m his being under the impression that the information was to have been
of Guntoor, to whom the Chicf Enginecr’s Circular of the 3rd May
ssed, with copies to the District Engineers for information. It would
also seem from a letter sent by the Acting Collector of Masulipatam in reply to a reminder
from this office on the subject, dated 26th November 1856, that Captain Orr had been called
upon by that Officer for accounts of the expenditure on repairs in the Enginecr Department, but
that up to the date of his letter (24th December 1856,) he had not been supplied with the neces-
sary information. ILence it is manifest that the delay has occurred partly from misapprehension
of orders, which in the transition state of the Department could not altogether be prevented, nor
, under any amount of organization, can be invariably insured.

tion works in the Kistn
delay on his part arose fro
supplied by the Collector
1856, was specially addre

whiecl
17. With regard to the observations contained in para. 43, I beg to state that the orders

of Government of the 25th April 1856, No. 565, para. 13 had not been

Para. 43. overlooked, but were literally complied with, as far as circumstances
permitted in submitting the Budget of this year in perusing those orders, it must be remember-
ed that the last monthly list previous to the submission of the Budget for 1856-57, was forward-
ed to Government on the 26th January 1856, and the Budget itself on the £9th of that month,
ence of only 3 days between the submission of these two documents. It was

making a differ
d by this circumstance, that the remarks of (overnment were

to the inconvenicnce cause
specially directed, for the orders conveyed in consequence, were,—

1st. That no Estimates be submitted later than those forwarded for the month of Novem-
ber, and which were to be before Government in the first few days of December.

ond. . That the local Officers should be instructed to take early steps for the preparation
and submission of their Estimates.

3rd. That such as are received in the Chief Engincer's office be disposed of promptly, so
as not to leave an accumulation to be turned in at the last moment.

fth, That the local Budgct'lists be closed at the end of November and,

5th.  That the general lists for the Budget of the Chief Engineer be laid before Government by
the 10th of January, so as to allow time for their full consideration.

18. In accordance with the first of the above orders, the last monthly list of the past year
was placed before Government on the 15th of December, and with regard to the second, the
views of Government were communicated to the local Officers for their information and guidance-

All the Estimates received in the Chief Engineer’s office were disposed

Estimotes. No. of promptlyin accordance with the third requisition, as may be seen by

! wcf,‘f)f’m _ " . 5 thestatement entered in the margin; from which it appears that there
3 B:; _To. L were only 50 Estimates of more than 4 weeks standing, and these were
Above 4 wecks 3 for the most part, Estimates on which further information had been call-
Total 157 €d for. The local Budget lists were closed, as directed at the end of

mmmai  November; and the gencral Budget was closed on the 17th, and was laid
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before Government on t};el{.ord .Jamm'ry, a few days later than the time declared suflicient for
du1 conaxderatmn. of the projects in the Government oflice, but which
elay took place in consequence of the orders of Government itsclf, and
ought therefore not to be charged to the Chief Ingincer ’
g .

See para. 5 of this letter.

19. Tt will thus be seen that the orders of Government of the 23th April 1836, No. 565
para. 111_3 “'(;'ref“g_’:lany fom.P“e‘il‘ With(,lso far as circumstances permitted and thult) the in‘)c;;:-e(:x'ic';c‘:
complamed of, di not arise from defective arrance . : . . -
pousible. I trust, therefore, that I may be ;;,r:‘l?;:&c?;s;)f::o‘:klc:t;};efx:if;gc‘::fi;iSe:
the last sentence of para. 13 to be groundless, and the censure wholly unmerited. a

20. I.now ‘proceed to notice the circumstances connccted with the large number of Listi-
mates submitted in December, the inconvenicnce resulting from which t'nou:h not owing to the
Chief Engineer’s arrangements, is the main point against which the censure Zf (}o"crnm:nt may
be supposed to be directed, and this inconvenience it must be observed, is the result of the
Budget system, and not that of any defect in existing arrangements; for it must be obvious, that so
long as the early months of the official year are devoted to the carrying out of the C\:ecut’ive ‘o e
rations provided for in the Budget, it is only in the 4th, 5th and Gth months of the year, i. e.l in
August, September, and October that the planning operations for the prospective yea;- can be
executed. Itis impossible, therefore, to devote more than a brief space of time to in-door and
office work ; in the earlier part of the year, so that the number of estimates submitted in it will
in general be fow; and it is only in the three months previous to the submission of the Budget
;. e. in the months of August, Septemler, and October, when the monsoon 1ains cause a general
cessation of out-door operations, that the nccessary estimates for’ the ensuing DBudget
can be prepared and submitted for the sanction of Government. Viewed in this light, and

o considering that the number of’ estimates comprized in the Budget lists
1836-47. of the past two years, have been, as stated in the margin, the average

List No.1 weo o o+ 98
2 .. ..o #14 pumber of estimates for cxamination-ia cach month would be 159, or,

Total...... 472 supposing that in compliance with the orders of Government contain-
T ed inpara. 414, they were equally distributed over each of thesix months,
}’ . 4?; the average would be 80; but I must not fail to bring to the notice of
= 7 Government that the insisting upon such punctuality in a matter of
Total.e 482 (e routine, must greatly impede the progress of the exccutive opera-

Average 477 tions of the Department, and thus cause a much greater amount of real

injury to the inferests of Government than the present inconvenience of

Jealing witha larce number of estimates, which howev.er, are not more th.an the average number
of the month, considering the circumstances under which they are submitted. It must also be
noticed that the nearer the estimates are to the actual date of the scason in which they are to be
carried into effect, the more likely are they to correc.tly represent what is necessary, all localities
Leing exposed to monsoen and other influcnces which may aflect the accuracy of the dimen-

sions, or the prices of labor and materiald, involved in the caleulations of the preliminary data.
vy

essary to reply to the serious reflection contained in para. 44, wherein it
is alleged that it is quite impossible that the 157 prejects sent at onc
Para, 4+ « time to the Government could have reccived due attention in the Cen-

« tral office, and that even the mere formal preparation of them in ashape suitable for submission,
« must have occupied the whole tim2 of the Chicf Engincer’s whole establishment, to the total
« peglect of all other duty,” and further ¢ that the organization of the whole department is still
« defective, and requires far more attention than Colonel Faber has yet bestowed upon it.”

These charges, 1 beg most emphatically to deny.

o}, Itis now nec

02, In the first place, supposiﬁg that the 157 cstimates were the work of only one month,

containing 26 working days, this would give an average of 2 estimates
Sce pars. 18- for each day for each of the three professional Officers; but considering
mates of more than 4 weeks standing, most of which had already been
any of the simpler estimates were draftcd upon by other tham the
ojects were devoid of any complexity; it will be scen that

that there were 30 esti
partially considered—that m
three Ofticers, and that most of the Pr .
the undertaking was Ly-no means s0 a1duous as is supposed.
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93, Inthe second place, the only departments of the office that were principally concern-

ed in the examination and preparattion of the estimates, were the estimate and copying depart-

ments; and therefore, as regards the work performed in the four other branches of the office, the

remarks of Government aré wholly inapplicable,
degree, by the number of estimates received in any month in the office.

as the ordinary occupation of these is not affect-

ed iri any appreciable
Even in the two branches principally concerned, the work was but slightly increased, as the

following statements will show.
Estimate Department.

L s ~
2E=2 - ° g
REL 3 o
SEw 2 =3
EEZ e Es
a 13 A
September 1856 - - - - 93 83 10
October - - - - - - 121 108 13
November - - - - - 159 153 G
PDecember - - - - - 140 138 2
January 1857 - - - - 112 107 5
" February - - = = 71 68 3
March - - - - - - 96 93 3

Thus, the number of estimates examined in November, was only 43 in excess of that for

October, 18 above that for December, and 40 above that for Januery.

Copying Department.

Number of papers copied and despatched in October 1836 - - 760,
do. in November - - - - - . g2
do. in December - - - . - . 740

Tere also it will be seen, that the works performed in November, did not exceed the average

out-turn of each month from that department of the Ceutral office. .
24, An examination of the work performe(l in the other departments, w ill show that the

estimates in question have affected them in a still smaller degree. But I must not fail to men-

tion in this place, that the inconveni
he opqutlon of the orders of 18th October 1833 enjoining the submission of estimates in

ence experienced in the Government office arises partly

from t

monthly lists.
submitted to Government, as they were examined, and, pgssed by the professional Officers, and

If it were not for this order, the projects received in the Central office could be

thus the labor of dealing with themin the Government office, would be distributed overa period
lopger by on month than under the present arrangements, and would consequently olviate, to
some extent, the inconvenience BOW complained of.

23. In accordance with the orders of Government, the local officers have been instructed
to submit their Budgets in the early part of November, but under the explanations afforded in
pa:ra. 20, 1 must not conceal my apprehensions that the last month will still exhibit a larger num-
ber of estimates submitted for the consideration of Government than in any preceding month,

notwithstanding the strict orders issued for their equal distribution over every month of the year.

96. I trust that the explanations above afforded will tend to demonstrate to the Right
I_Ionorable the Governor in Council that the inconvenicnces complained of are owing to causes

over which the Central office has but little, if any dircct, control, and that they are in fact the
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6 Fort Saint George, Public Works Consultation of 30th June 1857.

N e
natural results of the present Budget system, and the orders of 18th October 1855 Thus
as.ured, I doubt not that Government wijl remove from the 1lcad of the Department of Publie
Wo.ks, the public censure conveyed in the orders now under review, and upon which I would
respeeifully venture to remark that supposing all the allegations contained in them Lad been
sirictly correet, the language employed is scarcely suited to the position of the head of a larze
D.partiaent, whose authority needs support at the hands of his superiors, instead of beil;rr
weakened by a condemnation thus shewn to have been unmerited, and still further Ly the exteno-

sive and public circulation of that censure to all the officers ostensibly his subordinates

~ 27, In conclusion it only remains for me to respectfully solicit that i Justice to myself
this lettor, with the separate replics to paras. 19 and 27, may be laid before the Governmc;n 0;‘
India, in connection with the orders of the Madras Government transmitted to that authority
with the Dudget of 1857-38; for both personally and as representing the Officers associated
with me in the Central office, I feel that the despatch No. 461 of the 12th March last, holds me
up to diseredit and even accusation in matters, where, if zeal, energy, and CO“cctive’ industry
are of merit, wo might reasonably have anticipated acknowledginent, instead of widely circulated

1eprediension.

e

No. 56. OrpER THEREON, No. 1258 ; dated 27th June 1857.

1. The above letter is laid before Government, in reply to certain observations recorded
by them in their recent review of the Budget of Public Works for 1857-58, which the Chief
Engineer considers as reflecting on himself and the Department of which he is the head. The
explanations furnished by Colonel Faber were in many cases hardly called for, as the annual
review was but a record of facts connected with the progress and submission of the Budget;
but as that Officer has entered into a lengthened explanation in reference to the remarks made
by Government, they deem it proper to notice them in the order in which they appear in
Colonel Faber’s letter, with a view to show that all the points brought forward by the Chief

Enginecr have received their full consideration.

.

9, Colonel Faber remarks, that from para. 1 of the annual review, it might be inferred
that there was dolay on the part of the Central Office in submitting the last Budget, but this is
a very forced construction of the words of the Government order, it merely states that on the 23rd
January the Chief Engineér submitted the Budget for transmission to the Government of India,
and with a later Memo., dated 4th February, the Officer late in charge of Central Office, fur-
nished a list of sanctioned works which had been excluded from the Budget. The words are
plain and simple, and not easily to be misunderstood, and although the Government cannot
admit that there was not delay in the submission of the Budyet, they are unable to allow that
the fact was declared in the words to which the Chief Engineer refers. Colonel Faber next
procceds to remark that, notwithstanding the late date of certain orders issued by the Govern-
ment, the Budget was prepared with remarkable celerity, and forwarded even before the time,
a* which the previous year's Budget was submitted. The lateness of the orders to which
Colonel Faber alludes, was attributable to his own acts. IHe forwarded in December, no less
than 131 e-timates, expecting that Government would be able to pass orders on them within a
time, which would have allowed of no consideration being given to each project.  As regards
the submission of the Budget before the date of that for the previous year, it must be remarked
that the delay of one year cannot be justified by the greater delay of another, and that whatever
may have been the fact of the case as regards 1836-57, the Budget for 1837-33 did not reach

Government in what they consider to have been the proper time.

1
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3. Colonel Faber next takes exception to the Government having subsequently express-

ed dissatisfaction at so large a number as 157 estimates having been

Taras. 4 to 8 sent in for their consid.m'ation, in the last month of the year, while by
an official Memo. of so late a date as the 12th Dccember, they granted permission for the submis-
sion of a supplemental list of projects. This permission was granted at the express request of
the Chief Engineer, and under the supposition that, among the projects proposed in the supple-
mental list, there would be some of so much importance as to supersede others already before the
Government, but in this supposition the Government were generally disappointed. Colonel
Taber gocs on to state that on the 3rd January 1857, estimat}es were returned to him, in order
that ke might make a selection of the most import'ant of them, as Wf'fu as of the 112 that had been
sanctioned during the year, and those which remained unexecuted in the previous year ; so that

the whole expenditure might be limited to 50 lacs. These facts are true, but their recapitulation
was unnecessary, and does not appear to serve any useful object. As far therefore as regards
this part of the Chief Engineer’s letter, the Government have only to remark that there certajn-

ly was delay in the submission of the annual Budget, and that it arose from the Chief Engineer's

error in sending up estimates for 1

last month of the year. |
/4./Iﬂrpara.' 9, the Chief Engineer explains that the estimate for the Salem Jail was trans-

57 new projects for the consideration of Government in the

‘ferred in the Government office, from Statement No. 2 to Statement No. 1 at his own request.

This explanation was ncedless, the fact was not denied by Government, and they found no fault
with the Chief Engineer in the instance he now refers to—his omission to enter in his Budget the

estin ate for the Post and Electric Telegraph office, was clearly an error, for the fact that the

question was still pending, was no reason at all for the omission, and the same consideration

would have equally justified Colonel Faber in excluding all the other estimates then before
Government, which up to that time had received no attention from them. As regards the imper-
fection of the estimate under the then circumstances, it is only necessary to point out that many
imperfect estimates were included in the list submitted by the Chief Engineer, which were reject-
ed by the Government, without any fault or blame being imputed to the Chief Engineer for
their insertion.

5. Referring to para. 19 of the annual review which called the Chief Engineer’s attention
to the general report required from him on the several points noticed by the Government of I
dia, in respeet to some of the projects entered in Statement No. 1 of the Budget of 1856-57,
Colonel Faber complains that no distinet g”usion is made to the circumstance of his having sup-
plied the information required regarding the extension of the Sadras Canal; but that, on the
contrary, the Government of India are left to infer that their orders had been overlooked by the
Chief Engineer. Colonel Faber has apparently overlooked the fact that the allusion, of the
omission of which he complains, was actually made in paragraphs G and 7 Of the report which
accompanied the Budget to the Government of India, a copy of which was furnished to the Chief
Engineer, the matter having been thus prominently noticed in the report, did not need recapi-
tulation in the review. As regards the general report required on the other points noticed by
the Supreme Government, Colonel Faber now forwards, asan Appendix to his letter, a tabulated
list -of; the correspondence he has had on the subject, which he desired the Government to accept
in lieu of the general report required from him. This demand is wholly inadmissable, the list
or Appendix will thevefore be returned to the Chief Engineer, and he will be requested to
furnish a separate report, embodying, as far as practicable, information on all the points
noticed by the Government of India, divided us regards each work, From this report, informa.
tion regarding the extension of the Sadras Canal to the frontier of Pondicherry, will of course

be excluded, as having been already furnished to the Government of India.

S

h.x
Ve et B

e

s

o " s @S e

o Lier S




e e @

Peen v -
ce B o e e

- PRV NP

S T

N P

8 Fort Saint George, Public Works Consultation of 30th June 1837

A

6. Referring ‘mark nt i
6T g to the remarks of Government in respect to the improvements undertaken
without estim: itenti Chi i
X 1ul estimate in the Penitentiary, the Chief Engineer requests that his letter of the 23th
April last, No. 12,102 01 ! i .
P y 12,102, may be forwarded, together with his present icati
information of the Gover f Indi " B Do s e
ormas nment of India; but this letter has already been separately disposed of,
n o M TQ - 1 M )
a dnfee s no remark in this place ; neither does it seem necessary to the Government to for ’
“' | s s " . . i
ar 1: e;paratdy to the Supreme Government as it will come before them in due course in the
rinted Proceedi : i i
P ngs of Government. The letter in question contains no justification whatever

of the fs
t i.‘"iCt, that a large sum of money was expended without a sanctioned estimate.

.7. The C}nef Engineer next explai}ls that the circumstances under which experditure
was incurred on the Samulcottah and Coconadah Canal, prior to the receipt of sanction. were
. ) s

el Tk e s e
: n 20t 3, but it is to be observed that when an entry of such

a heavy expenditure aswas incurred on the work in question was made in the Budget, it was th
business of the Chief Engincer to have furnished a brief abstract of the circumstoan;es in th:
column of remarks, or to have made such a note of the fact, as would have enabled the ’(}overn-
ment to apprehend it at once. Evenin the Budget of 1856-57, the work is entered in Statement
No. 1, without any allusion to the expenditure already incurred. Further it must be noticed
that, in consequence of the absence of explanation, on the part of the Civil Engineer, the Govern-
ment are even now left in doubt about the progress of the work, it appears that in a letter dated
the 10th January®* 1833, the Civil Engineer stated that the work had

® Vide Extract VMinutes Con
sultation 3uth Jaouary then so far advanced that he anticipated its completion in three months,

1835, No. 152, '~
and yet at the end of November 1836, or 19 months afterwards, there
remained a balance of Rupees 63,296, or about 53 per cent. of the total estimate. The explana-

tion called for by Government is still therefore required from the Civil Engineer.

planation submitted in para. 14, regarding the omission of certain estimates for

8. Theex
Nerth Arcot and Malabar, is satisfactory, and is accepted

road repairs in Ganjam, Masulipatam,
by the Government.
Colonel Faber points out an error on the part of Government in,allowing a

9. In para. 15,
ead of Rupees 1,760 for the repair of the road from Saint Thomas’

sum of 4,760 Rupees inst
Mount to Sydapet ; he remar

throughout the Statement appen
as pointed out in Extract Minutes of Consultation 19th Ultimo, No. 960, it arose from the first

ks that it was not a simple typographical or clerical error, as it ran

ded to the Budget. This error has been already rectified, and

figure appearing in the Chief Engineer’s own list, more like a four than a unit.

36, of the annual review, the Government, alluding to the delay in furnishing

10. In para.
explanation regarding a large amount st down for irrigation repairs in the Kistnah Division,
remarked that, had the organization of the Department of whiph Colonel Faber is the head,
at attention from him which they had a right to expect, it would not have becn neces=
ocure from his Subordinates, replies to letters from the Chiel

Colonel Faber alleges that the delay arose partly fiom

received th
sary for them to interfere to pr

Engincer of nearly one year's standing.
which in the tiansition state of the Department could not altozether

misapprehension of orders,
bvicus that it could

be prevented; but this can hardly be admitted as a valid excuse, as itis o

Le brought forward to account for any extent of delay, and any numbcer of errors.

3 of the annual review, in which the Government pointed out
, at the last moment, no less than
1 Rupees,

11. Adverting to para. 4
nience caused by the Chicf Engineer, in submitting

the inconve
157 estimates for the month of November, involving an expenditure of 80,37, 47

p—
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Colonel Faber enumerates the ruales laid down in the order of Government of the 25th April
1836, para. 13, for the submission of estimates, and argues that those orders were literally com-
plied with by him. . On this it is to be observed that the Government never intended, and
could never have been understood by Colonel Faber to have intended, that 157 estimates should
be sent up in the last month of the year, in which the Budget itself was to be closed. It is
obvious that whatever attention the Government could possibly bestow on so large a number of
estimates, providing for works of importance and magnitude, granting even that they withdrew
consideration from all the other public business of the country, would fall far short of that at-
tent.ion which was necessary to enable them confidently to discriminate between such as were of
great importance and of pressing necessity, and those which were of lesser consequence, and

would admit of postponement for a time.

12. The Chief Engineer further notices at length the circumstances under which the larce
number of estimates were submitted in December. He states that the inconvenience arose fr:m
the Budget system, and not from any defect in existing arrangements, and in support of this state-
ment, he alleges that so long as the early months of the official year are devoted to the carrying out
of the executive operations provided for in the Budget, it is only in the months of August, Sep-
tember and O?tober, that the planning of operations for the prospective year can be executed.
The_(Government cannot admit the validity of this reasoning ; because, as the Chief Engineer
only claims the early months of the official year, that is May, June, and July, for arranging
executive operations, the business of preparing plans and estimates for submission in the e;sui
ing official ycar, may obviously be undertaken by the local Officers in the other months of the
year, viz. from November to April ; during which period, all the details for large projects
having been got ready, it will not be difficult to complete the Reports so as to submit them
from the commencement of the official year. Besides this, as the District Engineers are not Ex-
tive Officers, much of their time must be available for work of this nature throughout

ecu
the year, to a greater or less degree according to circumstances, and finally, although engaged
. . . . i (=]
early and late in each day in executive operations, the Executive Officers have, no doubt time
“r®s
in the interval to devote to the preparation of projects.

13. Colonel Faber goes on to state that according to the number of estimates comprised
in the B.udgct lists of the past two years, the average number of estimates for examination in
each month would be 159 ; that if they were equally distributed over each of the six months
according to the orders of Government, the average would be 80 ; and that if the punctualit

required by Government were insisted on, it must greatly impede the progress of the executivye
operations of the Department. This argument is fallacivus ; because the figures given by the
Chief Engincer, are not based upon correct calculation. He computes the average number

of estimates for examination in each mo ; .
: nth, from the aggregate number of works included

“jn the Budget ; and $eems to forget that that document contains several Projects sanctioned in

previous years, which are brought forward, only because the works remain uncommenced, or are
still in progress.  Thus, for instance, the Budget lists Nos. 1 and 2 for 1857-38, contain es’timates
to the number of 482, as shewn by the Chief Engineer ; but many of them are these sanctioned
in previous years, and the number of estimates actually sanctioned by Government in 1856-57
for entry in the Budget of 1837-58, do not amount to more than 150, or less than one-third of
the number given by the Chief Engineer ; and this number (viz. 150) being distributed over six
mounths, the result will be about 23 estimates for each month instead of 80 as represented by

Colonel Faber,

14. Lastly, the Chief Engineer takes exception to the orders of Government of 18th
October 1835, enjoining the submission of estimates in monthly lists ; and asserts that the in-
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