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Fort Saint George, Public Works Consultation of 26¢h May 1857.

No.17.  Read the following letter from Colonel C. E. FABER, Chief Engineer; to H.
* * FORBES, Esq., Acting Secretary to Government, dated 24th April 1857, No. 12033.

SIR,

It has already been necessary to mention more than once, in the course of business, that for
several reasons, brought forward in more or less detail on each occasion, that the whole of the
Establishment for the Central office of P, W, was necessarily to be regarded as simply tentative
and experimental, and without that character of permanence and finality which could only be

ascribed to it after an actual trial of some duration and success.

2. Tts inadequate numerical strength in several of its component parts has been represented,
and the Government have fully admitted the necessity of further early reinforcement, and I now
beg leave to lay before you for the favorable consideration of His Lordship in Council the. par-
ticulars of an internal though very minor reform and which has being solely confined to a slight
readjustment of salaries (deducting in certain cases what it is proposed to add in others,) I ven-

ture to hope I may be authorized to carry the same into immediate effect.

3. After a very brief illness Mr. Gomes, who, filled the important office of Head Record
Keeper died on the night of the 22nd Instant, end it is in making the arrangements consequent
upon his death, that the expediency and beneficial effect of a partial redistribution of particular
salaries with a view to obtain an improved subordination, proportioned to the relative import-
ance and authority of each incumbent, has forced itself upon my attention.

4. The scale on which I have to solicit His Lordships permission to operate is however so
almost infinitessimally small and insignificant, involving altogether the reallotment of only Rupees
(35) thirty five per mensem, that I am able to surmount my reluctance to obtrude such a question
of mere detail upon the attention of Government only by a sincere belief that, small as the altera-
tion actually is, it will secure a substantial immediate improvement in the internal economy of my

office.

5. According to the present arrangements of the Central office, there are 3 Managers

with salaries as subjoined, namely.

Rs.
Head Manager 150
2nd Do. 130
3rd  Do. T108

and there are two Record keepers with the following salaries namely ;
Head Record keeper Rupees 150
Deputy do. and Indexer ,, 85
and the revmon I am desirous to be permitted to make has for its Chlef end the elevation of the
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Fort Saint George, Public Works Consultation of 26th May 1857.
et . .
Head Manager, (who with a greatly enlarged sphere of responsibility, contir;{ue.; Tn receipt of fhe
same salary that he drew under the former Board of Works) so as to make lls ;e;nul.]emtmn
more commensurate with the relative importance of his oﬂice.; and further to 3 tly imp r(.)ve
the position of the Deputy Record Keeper, so as to place his sahfry on a footing from which
there will no longer be the same temptation there now is to desire removal for the sake of so

small an increase as Rupees 5 five per mensem.

6. The manner in which the foregoing modifications are proposed to be carried info effect,
is duly set forth in an accompanying Tabular Statement of the pre.scnbed forfn, and Tn afl-vq-.
cating the alterations now recommended it may be stated, that besides the obvw-us desira blhfy,
as it seems to me, of having the status of the Head Manager marked more prominently by a dlS-‘
criminating stipend, the personalities of present incumbents tend not a little to favor t'he Present
propositions, and the late Deputy Record Keeper, already designated as successor to his deceased
Princepal, will I think be more suitably remunerated on the subjoined scale than if he were at
once to inherit the full salary of his predecessor.

Rs.
Head Manager 180
2nd Do 130
3rd Do. 100 .
Head Record Keeper 120
Deputy Do. S0

7. The principle of slight interior modifications in a very large office to me.et specialties
of the momeat, on grounds which, may receive the approval of Government, not 6uly seems to
me free from valid objection ; but would appear to supply an instrumentality for the recogne-
tion of merit and the reward of particular zeal and ability, calculated upon the whole to salutarily
increase the practical influence and authority of the Head of theoffice. And conversely, whilst
the possibility of such changes may be expected to stimulate the able and the well disposed,-
it is only reasonable to believe, that the same contingency will repress the irregularities of the
disorderly and discourage the sglf indulgence of the idle or malengering classes,

8. Under the explanation now given, I solicit the permission of the Right Honorable the
Governor in Council to reallot the sum of Rupees (35) thirty-five per mensem, either as a tempo-
Tary arrangement, or a permanent alterationas His Lordship may be pleased to decide.

No. 18. OrDER THEREON, No. 974 ; dated 22nd May 1857. |
In the above letter, the Chief Engineer solicits sanction to make a decrease of 35 Rupees
Rs. in the pay of the Head Record Keeper and 3rd !

* Record Keeper..,. reee 30

3rd Manager.. ... 5 Manager of the Central Office, in the propor-
+ 1st Manager... 30

sessenesaenenes tions noted in the margin® and to increaset the
ty Record . vereene = - 5 . : :
Deputy Hecord Keoper salaries of the 1Ist, Manager and Deputy
Record Keeper.
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Fort Saint George, Public Works Consultation of 26th May 1857.
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FO'me: Revised, 2. The Right Honorable the Governor in
. aY. - . .

186 MBNAEE.ccvrres -ees o eeenmmrsronsraes 1130 180 Council, sanctions the alterations proposed.
3rd Do. ...

Head Record Keeper....... }gg }gg The salaries of the incumbents as at present

Deputy DO. eevvosvrersieiniieeenseass 85 90 fixed are specified in the margin.

3. The Government are prepared to admit that experience in a new Office, like the
Chief Engineer’s, must shew the necessity for a redistribution of salaries, but they are desirous
that Colonel Faber should, after a sufficient trial, submit at one time the whole plan of any
re-arrangement he may see cause to recommend.

(Signed) H. FORBES,

Acting Secretary to Government.

No.19.  Ordered in consequence that the following Tabular Statement be despatched to the

Government of India, )

sy



%
[

LRl SOUT

Tw

3
-t L

WL AT S el .

g

%
- ax

S e T A TNPSTE N A

o >

)

Fort Saint George, Public Works Consultation of 26th May 1857.

e~

NED BY THE GOVERNMENT OF FORT ST."GEORGE

T, DATED 8ta FEBRUARY 1856, No. 663.
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Acting Secretary to Government.

(Signed) H. FORBES,
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