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Fort Saint George, Public Works Consultation of 26th May 1857.
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No. 11. Read the following Extract from the Minutes of Consultation in the Financial De.
partment, under date the 9th May 1857, No. 275.

Read again the following papers.

Minate by the Right Honorable the President. } (Here enter 31-st J anuary 1857.)

Extract Minutes of Consultation. } (Here enter 23rd February 1857f), ]

To the Secretar; Government of India. } (Here enter » 5 ) A
To Commissioner for Revision of Civil Salaries. } (Here enter 31st March 1857.)

Read also.the following letters.

From Commissioner for Revision of Civil Salaries. ;

Submitting his views on the proposed appointment by the
Madras Government of a Committee to report on the best .
method of obtaining correct information as to the efficiency (Here enter 1st Apnl 1857, No. 894.)
of Establishments both as to their organization and to the - '
strength of their numbers compared with the work required. *

From the Secretary Government of India.

Acknowledges receipt of letter intimating the appointment o
a Committee to enquire into the manner in which busiuess
is performed in the Establishments of the various Publi(;_ :
Offices at the Madras Presidency, with a view to judge of 3
their efficiency, states that the Sfxpreme Government will be }(Here enter 27th March 1-807’ NO._ 1273')
glad to receive the opinion of this Government on the report
of the Committee. Details certain points which should
invariably be kept in view in determining on applications
for increase of Establishments.

In Extract Minutes of Consultation, 23rd February last, No. 102, the Government intimated
their intention of appointing a Committee to investigate the best mode of testing the efficiency of
the Establishments in the Government offices at the Presidency.

2. The Right Honorable the Governor in Council now resolves to appoint the following
Gentlemen to form the Committee.

Mr. Morehead, President.

Mr. Prendergast.

Lieutenant Colonel Pears, c. B.
Lieutenant Colonel Balfour, c. B.

With power to add temporarily to their number any officer whose assistance they may think
likely to be useful as occasion may require.

3. The object of the Committee, as stated in the Extract Minutes of Consultation, already
quoted, copy of which will be furnished to them, was to enquire into the manner in which busi-
ness is performed in the Establishments of the various Public offices, Civil and Military, at the
Presidency, in view both to the introduction of any improvements that may seem advisable, as
well as to the laying down some rules, and determining some test, whereby Government may be
enabled to judge of the efficiency of their Establishments, and, when found not fully cfficient, to
decide to what the inefficiency is attributable ; viz.,, whether to inadequate strength, defective
superintendence, imperfect organization or other cause.

4. Having indicated the object‘of their appointment and subject of their enquiry, the Go-
vernor in Council is uawilling to fetter the Committee with any detailed or specifie instructions,
~but will leave them to act on their discretion and pursue their researches in tiie mode most likely
to lead to practical results. He would however suggest that they should first examine into the
working of the Establishment of somz one or two large offices at the Presidency, Civiland Mili-
tary, should ascertain how each servant in the office is employed, what are the dutics assigned to
him, what is the supervision under which he acts, what checks are maintainied over him—whether
generally the organization of the Establishment is such as to ensure the utmost reasonabic amount
of labor being rendered by each Employée, and the labor so given being turned to the best ad-
vantage—if not, in what respects it is defective, and how those defects may be remedied. The

—




M . w:’h h . 4 . ’
" Fort Saint George, Public IVorks Consultation of 26th “"f-"’ 1857

-
e e i o el st P

: . . . - Lstablishments, and
3 obtained will aid them in Judging of the efliciency of Oth;. Ib ts e eral’lv
mation 0 ules for estimating the state of (fovernment Establishments generally,

infor T
‘finally in laying do '
. ; Th)e Committee will, in the course of theie invesﬁgﬂ‘ﬁons» ]m;'e thilzltf‘t::tu::dy :ff tch(::-
R her such a classification of the sgbordinats officers and employées, and of thel
sxder.mg whet ‘;) Fected—as, while it would ensure promotion to the L'fl.p!\b}tf and deserving,
salaries, could ;eeﬁme prevent the great inconvenicence now at times ?xpcnenced in consequence
' ;o:::oi;i?;es: in order to obtain an jucrease of salary, leaving their own department for some
other. '
6. One important part of the Committee’s inquiry will b.; u:i t\sc:;f;wem t;‘ ]:ha:-;?i‘ctz:f
« > has been introduced, and whether it may not be extcn.dc.d witha van ge. ¥ !
Pf‘ntmc’ ck is done for the several offices under their inquiry at the (rovcrx.m‘xent ress,
SXdethhat;:;owork is sufficient, or whether, a separate printing Establishment might not with
:::Eﬁ?be set up in the different offices or at least in the largest of them.

7. The Committes will kave full authority to call for B(toks, Accounts_nnd. mfuru.mt;olxll Of
any kind from the Heads of offices direct, to inspect their Establishments an.d m.ammfl;nge Zo c‘:x:_
servants. 'The Governor in Council does not, l}o wever, doubt.that the inquiry wi
ducted as to cause as little inconvenience as possible to any public office.

L

(True Extract.)

(Signed)  E MALTBY,
Acting Chief Sacretary.

No. 12 O=DER THEREOYN, No. 971 ; dated 20th May 1857,
Ordered to bg communicated to the Chief Enginecr.

(Signed) IL F ORBES,

Acting Secretary to Governmien!.
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No. 275. »
: | . Extract from the Minutes of Consultation under date the 9th May 1857.
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Read again the following pépers.

;Jifznute by the Right Honorable the President.} (Here enter 31st January 1857.)

Extract Minutes of Consu‘lta.tion. }(Here enter 23rd February 1857.)

‘To the Secretary Government of India. }(Here enter ,, v s )

;To Co;mmc'cu'omorfor Revision of Civil Salaries. }(Here enter 31st March '18._57.)

Read also the following letters
From Commissioner for Revision of Civil Salaries.

Submitting his views on the proposed appoir'zlmenﬂ
by the ﬂ[ac}llrasb G;rer:zlmcelntfosz pqmmzzt;'ee f‘: l
e best method of obtaining c .
:;foory;)tz;goiz as to the efficiency of .Egstablisk- (Here enter 1st April 1857, No. 894.)
ments both as to their organization and to the :
strength of their numbers compared with the
work required.

From the Secretary Government of India.

- Acknowledges receipt of letter intimating the ap-)
pointment of a Committee to enquire into the
manner in which business is performed in the
Establishments of the various Public Oﬁ;es a} -
the Madras Presidency, with a view to judge o .

- .":z'r e’z"iciency, statethhat the Supreme Go- >(Here enter 27th March 1857, No. 1273.)

1 vernment will be glad to receive the opinion of
this Governmons um she 1opors of ¢he Commid-

tee. Details certain points which should inva-
riably be kept in view in_determining on ap-
plications for increase of Establishments.

In Extract Minutes of Consultation, 23rd February last, No. 102, the Government intimated
their intention of appointing a Committee to investigate the best mode of testing the efficiency of
the Establishments in the Government Offices at the Presidency.

+ + 2. The Right Honorable the Governor in Council now resolves to
. Gentlemen to form the Committee.
Mr. Morehead, President.

Mr. Prendergast.

appoint the following

. Lieutenant Colonel Pears, c. B.
; Lieutenant Colonel Balfour, c. s.

i With power to add temporarily to their number any Officer whose assistance they may think
likely to be useful as occasion may require.

‘ 3. The object of the Committee, as stated in th
quoted, Copy of which will be furnished to them,
‘ness is performed in the Establishments of the v
Presidency, in view both to the introduction of
well as to the laying down some Rules,
enabled to Judge of the efficiency of th
decide to what the inefficiency is attri
superintendence,

e Extract Minutes of Consultatio, already
was to enquire into the manner in which busi-
arious Public Offices, Civil and Military, at the
any improvements that may seem advisable, as
and determining some test, whereby Government may be
eir Establishments, and, when found not fully efficient, to

butable ; viz., whether to inadequate strength, defective
imperfect organization or other cause.

4. Having indicated the object of their appointment and subject of their enquiry, the Go-
vernor in Council is unwilling to fetter the Committee with any detailed or specific inst
but will leave them to aet on their discretion and pursue their researches in the mode most likely
o lead to practical results. He would however suggest that they should first examine into the
vorking of the Establishment of some one or two large Offices at the Presidenc

y, Civil and Mili-
ary, should ascertain how each Servant in the Office is employed, what are the duties assigned to
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him, what is the supervision under which he acts, what checks are maintained over him—whetner

generally the organization of the Establishment is such as to ensure the utmost reasonable amount .

of labor being rendered by each Employée, and the labor so given being turned to the best advan-
tage—if not, in what respects it is defective, and how those defects may be remedied.. The infor-
mation so obtained will aid them in judging of the efficiency of other Establishments, and finally
in laying down Rules for estimating the state of Government Establishments generally.

5. The Committee will, in the course of their investigations, have the opportunity of con-~
sidering whether such a classification of the subordinate Officers and Employées, and of their
Salaries, could be effected—as, while it would ensure promotion to the capable and deserving,
would at the same time prevent the great inconvenience now at times experienced in consequence
of Subordinates, in order to obtain an increase of salary, leaving their own department for some
other. :

6. One important part of the Committee’s inquiry will be to ascertain to what extent
printing has been introduced, and whether it may not be extended with advantage. They will con-
sider what work is done for the several Offices under their inquiry at the Government Press,
whether that work is sufficient or whether a separate printing Establishment might not with
benefit be set up in the different Offices or at least in the largest of them.

7. The Committee will have full authority to call for Books, Accounts and information of
any kind from the Heads of Offices direct, to inspect their Establishments and examine any of their
Servants. The Governor in Council does not, however, doubt that the inquiry will be so con«
ducted as to cause as little inconvenience as possible to any public Office.

-

(True Extract.)

Acting Chief Secrotary.
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