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Fort Saint Georve, Public Works Consu[tatwn q/' 2%/; Aprzl 1857, “~
A po - - v;i; LI R
. No. 11.  Read the following Extract from the X i4ues of Cousultation in. ...~ . -ary De-

partment, dated 4th March 1857.

" Read the followmo' letter from the Military Board to Colonel C. A BROWN E, Secretary
to Government, Mxhtary Department, dated 3rd March 1857, No. 324.

Sir,
)
* February 1857, and with reference to para. 3, we have the honor to solicit Go‘ ernment to recon-

} sider the principal therein laid down,

i 2 Thereis no one principal more generally inculcated by Government than this, that one
{ Department of the state shall not in any way affect the efliciency at another Department, moreover
! that the servants of one branch shall ‘not unnecessarily be drawn away by another branch, and

although it is quite right that each branch should see to the efficiency of the agency employed
" and may be excused for trying to secure the most efficient "agents for their duties, yet, when

" another branch of the state deems it necessary to appeal to Government for that protecting care

" which is impartially bestowed alike on all branches we trust we may fairly ask that Government |

will afford us that degree of protection for the efficiency of the Ordnance service which we
solicited. . .

3. 'We have no desire whatever to prevent the Carnatic Ordnance Artificers from rising in .
“the world ; on the contrary we desira to sze opening given wherein they may be benefitted, but
we beg that Government will consider that the Ocdnance Department belongs to the Military
_service, that its servants are as usual in the receipt of moderate pay ; whereas many other branches
_of the Public service afford more favorable positions both as respects pay and other advanta:es
than we can hold out.

4. Take the openings in the Public Works Department, and it will be found that there are
"situations of a very subordinate character giving to the holders larger monthly incomes than the
 best of our situations gives to the Carnatic Ordnance Artificers and the conclusions that if these
! are available without restriction we cannot expact to retain the services of men in the Ordnance
. branch, neither can we expect that the minds of youths will be devoted to those acquirements
_which hold out the least advantage.

5. This is no new question for the Government of India have poiatzd out that the salaries

We have the honor to acknowledge the receipf of Minutes of Consultation No. 404, of Tth |

of Surveyors and Overseers far exceed those that can be reached by the Ordnance Artificers, and
that the natural wish is for all to be Surveyors and none Artificers. ]

6. We must also beg Government to bear in mind that the efficiency of the army is more
or less dependent on the skill of the Artificers, and that at no time ought this efficiency to be
affected in any way, and least of all at the present time, and we are therefore anxious that Govern-
ment should extend to us that aid which a controlling Dzpartment so much needs in preventing
decay in efficiency where the influence of a powerful and well paid Department comes in contact
thh us, e -

7. We have bad many reports of Light Field Carriages breaking down in a very

' unaccountable way, and at present we had under consideration the breaking down of 4 near-

ly new carriages at Tnchmopoly, and without offering ary opinion as to where the fault lies, yet

it is incumbent on us to endeavour to secure the greatest amount of efficiency amongst our work-
‘men.

8. The Government of India pointed out that a man who had competed to be a Surveyor,
but failed therein, would make a very poor Ordnance Artificer if he had neglected to make him-
self a practical Artizan, and as our request to Government merely extended to this, that those
who competed for the higher paid appointments should prove themselves qualified for the badly

- paid appointments for which they were primarily intended, the request was not unreasonable, it
was right as this we deemed to be one way of giving effect to the principle that nothing should
‘be spared to secure the Gun Carriage Manufactory against injury to its efficiency.

9. With regard to the remarks about paying for the discharge of these Artificers we may

‘mention that at present youths are kept up for mstructlon _between 3 and 5 years_as student; |
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Fort Saint George, Public Works Consultation of 23th April 1857.
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that their exp:enses during that period amount to between Rupees (600) six hundred, and' I.{upees
(800) eight hundred, and all being chargeable to the Ordnance Department thereby raising the
cost of every Military article we use in the service; as all the labor and expense borne by the
Ordnance service must be lost if these men are withdrawn at the time when their labor becomes
useful, we think that a just claim exists for asking for this money to be credited to the Ordnance
service.

' 10. We ask Government to consider what the Chief Enginecer would represent to Govern-
ment if we were able so to arrange our department as to enable us to draw away as writers
many of the most promising lads educated at the Survey school ; now we think much writing
would pass to prove the impolicy of any such expectation being held out where as we do not seek
a prohibitory order against drawing away our Artificers, we merely ask that before being with
drawn they shall prove themselves to be practical artizans, and that the expense borne by the
Ordnance Department in educating them betransferred to the Department re-opening the services,
and if in addition to these measures, the correspondence connected with the school at the Gun-
Carriage Manufactory passed through this Board which controls the Department we are quite
satisfied that the Government service would be benefitted. )

11. We think that we ought not to conceal from Grovernmenet that we believe this clashing
of Departments arises from an attempt to supply the means for performing the Public service
from insufficient sources ; at the present time we are deficient of one fourth of our Carnatic
Ordnance Artificers for the Arsenals and the deficiency is very slowly if at all being supplied.

12. The fact is that there is so vast a want of practical artizans that many Establishments
might be formed in different parts of the country, equal in strength to that of the Gun Carrie xe
Manuf'actory, and at this very time we could form another cstablishment at the Presidency- with
200 Forges at work and yet be unable to execute all the work on hand now it would be easy fo,
Government to assign to their working establishments the duty of training up skilled workmen
and skilled to any extent and in any branch of business that may be deemed useful to Govern-
ment, but we must not conceal from Government that a Department for training Artizans has
no connection with one for training Surveyors, and if any such training be necessary then spe-
cial means must be given for imparting the special knowledge, and if these working establish-
ments are intended to be self paying (and none should be otherwise) then a certain amount of
charge must be separately exhibited for giving the special skill or knowledge so that Govern-
ment may reduce the question to a very simple form, and that is at what rate of expenses kill-
ed persons can be supplied possessed of different degrees of skill and knowledge.

(Signed) Z/ENEAS SHERRIFF Brigadier,
Commandant of Artillery.

( » ) G.BALFOUR, Lt.-Colonel,
Stipendiary Member.

)

Referred to the Department Public Works.

By order °
(Signed; C. A. BROWNE, Colonel,

Secretary to Governmen*.

No. 12. OrDER THEREON, No. 752 ; dated 22nd April 1857. -

The object of the present reference from the Military Board appears to be to shew that

Artificers of the prdnance Department undergo a certain amount of training which makes them
. valuable Agents in the Military branch, and that if their services are made use of in the .Public
Works Department, the amount which they would have to pay to obtain their discharge from the

Army, should be made good to the Ordnance service. The Board also again refer to the quali-

fication to be considered necessary in a Carnatic Ordna
" Department,

3 S

nce Artificer entering the Public Works
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. Fort Saint George, Public Works Consultation of 28th April 1857. !
. X
P The Government have already in Extract Minutes Consultation, 4th February 1857,

o

treated the question relating to the purchase of their discharge by Ordnance Artificers as one of,

‘a purely private nature, with which tl}e_Govemment has no cfmcern, and having in the same re-t,
solution declared that the admission of Artificers in the Public Works Department was depend-}»
'ent on their qualification for efficient service in that Department, t;hey do not see that.any other)
torders are called for at present. The Public Works Department 1s as much the service of Go-j

. . 3
vernment as the Ordnance Department, and if Artificers cannot be spared from the latter, an in<

‘timation to that effect will overcome any inconvenience that might otherwise be experienced

;from men being taken from one to'the other branch.
5’ - - "y e - 5
} 3. Ordered that the above Resolution be communicated to the Military Department in re-s
erence to Extract Minutes Consultation in that Department, dated 4th March 1857, and thata®

,copy of the same be forwarded to the Chief Engineer for his information. . o

~

““““ P P i P N R R il

(Signed) H. FORBES,
- Acting Secretary to Government
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